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$OPLUDOO 6 $ DQG 6XEVL!



6CDNG QH EQPVGPVU

QWURGXFWIRQ WR WKH FRPSDQ\

&RUSRUDWH *RYHUQDQFH

5HVSRQVILEOH WD[DWLRQ
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BHVRXUFH XVH DQG FLUFXODU HFRQRP\
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(QG FRQVXPHUV 7KH SDWLHQWYV
*RYHUQDQFH

WXVILQHVV &RQGXFW

6XVWDILQDFEFOH VXSSO\ FKDLQ
$ERXW WKLV UHSRUW

6FRSH Rl WKH UHSRUW

3ULQFILSOHY Rl SUHSDUDWLRQ
[MVW RI (656 UHTXIUHPHQWY LQFOXGHG LQ WKH UHSRUW

,QGH[ RI FRQWHQWY UHTXIUHG E\ /DZ R '"HEHPEHU
SHTXILUHPHQWY QRW I QFOXGHG DW WKH GDWH RI SXEOLFDW
$11(;(6

2WKHU VRFLDO LQGLFDWRUYV
7TDEOHV RIITLQGILEDWRUV RIHFRQRPIF DEWLYLWLHV. WKDW F
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+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

+PVTQFWEVKQP VQ VJG EQORCP]

$OPLUDOO LV D OHDGLQJ JOREDO SKDUPDFHXWLFDO FRPSDQ\ IRFXVHG
KHDOWKFDUH SURIHVVLRQDOV DSSO\LQJ VFLHQFH WR GHYHORS PHGLF
JHQHUDWLRQV )RXQGHG LQ DQG ZLWK LWV KHDGTXDUWHUV LQ %DUFF
BWRFN ([FKDQJH WLFNHU $/0

$OPLUDOO KDV EHFRPH D NH\ HOHPHQW RI YDOXH FUHDWLRQ IRU VRFLH
PDLQ VKDUHKROGHUV DQG RXU GHFLVLRQ WR KHOS SDWLHQWV E\ XQGHU
WKH\ IDFH DQG WKURXJK VFLHQWLILF UHDFKHU WR RIIHU VROXWLRQV \
$OPLUDOO GHILQHG &AMV BHQEEWHIG RCVKGPVU YQTNF D[ JGNRKPI VJGO
FTGCOU HQT C JGCNVJ[ NKHKGFKQUKBI YAPWBY RXU UDLVRQ GA«WUH DV ZHO
DQG IRU IXWXUH JHQHUDWLRQV 7KLV 3XUSRVH FRQYH\V WKH REMHFWLY
IRFXVLQJ RQ WKHLU ZHOO EHLQJ ,W LV $OPLUDOO V OHJDF\ WKH PDUN |
RXU FROQWULEXWLRQ WR VRFLHW\

$OPLUDOOAYV YDOXHV DUH WKH IRXQGDWLRQ RQ ZKLFK DQ RUJDQLVDWLR
WR GULYH WKH FRPSDQ\AV HYROXWLRQ 7KHVH YDOXHV LQVSLUH WKH
OHYHUDJLQJ WKHLU NQRZOHGJH DQG VNLOOV WR ILQG HIIHFWLYH VROX)
SDWLHQWYV

$OPLUDOO KDV UHIRFXVHG LWV VWUDWHJI\ RQ VNLQ KHDOWK WR EHWYV
FRPSDQ\ LQYHVWYV LQ LQQRYDWLRQ DQG GLIIHUHQWLDWHG GHUPDWRORJL
,W RIIHUV D ZLGH UDQJH RI WUHDWPHQWY DLPHG DW FRPEDWLQJ VNLQ GL

$IWHU GHFDGHV RI LQYHVWPHQW LQ FXWWLQJ HGJH VFLHQFH DQG L
FRPPLWPHQW WR IXUWKHU GHYHORSLQJ LWV FDSDELOLWLHV ,WV FROOD
ZLWK OHDGLQJ H[SHUWV JOREDOO\ WKHUHE\ GULYLQJ QHZ WHFKQRORJ
KHDOWK UHVHDUFK DQG LQQRYDWLRQ ZLWK JURZLQJ LQWHUQDWLRQDO U
FHQWUH LV GHGLFDWHG H[FOXVLYHO\ WR VNLQ KHDOWK 7KHUH D WHDP
DGYDQFLQJ WKH XQGHUVWDQGLQJ RI VNLQ VFLHQFH DQG DUH LGHQWLI\LC
WHFKQRORJLHV 7KH *URXS JHQHUDWHYV LWV UHYHQXHV PDLQO\ WKURXJK
D ZLGH UDQJH RI PHGLFDO VROXWLRQV WR FRPEDW VNLQ GLVHDVH)\
FRPSOHPHQWHG E\ WKHUDSHXWLF GLYLVLRQV WKDW DUH GLYLGHG LQ
JDVWURLQWHVWLQDO DQG PXVFXORVNHOHWDO V\WWHPV $OWKRXJK $0
SURGXFWLRQ RI FKHPLFDO SURGXFWV WKLV LV D PLQRU DVSHFW JLY
SURGXFWLRQ LV IRU XVH LQ RXU LQ KRXVH SKDUPDFHXWLFDO SURGXFWL
IRXQG LQ WKH VHEWIRQHDQ ZD[RORW\RXW EHORZ LV D EUHDNGRZQ RI W
UHYHQXH E\ JHRJUDSK\ DQG WKHUDSHXWLF DUHD DV LW LV DOVR SUHVF
IRU WKH ILQDQFLDO \HDU HQGHG 'HFHPEHU

7TKRXVDQGV RI H

6SDLQ
(XURSH DQG OLGGOH (DVW
$PHULFD $VLD DQG $IULFD
0GV VWTPQXGT

7TDEOH I1HW 7XUQRYHU E\ JHRJUDSK\

7TKRXVDQGV RI H

'"HUPDWRORJ\ DQG RWKHUV
*DVWURLQWHVWLQDO DQG PHWDEROLVP
5HVSLUDWRU\

&DUGLRYDVFXODU

&HQWUDO QHUYRXV VA\VWHP
OXVFXORVNHOHWDO

2WKHU WKHUDSHXWLF VSHFLDOLWLHYV
0GV VWTPQXGT

7DEOH I1HW 7XUQRYHU E\ WKHUDSHXWLF DUHD
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+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

J)LOQDOO\ SXUVXDQW WR WKH YWRTROUINIBQWYURCKMKAIDKNKV[ 4GRRJVKPI ¢
6XVWDLQDEOH %XVLQHVV ORGHO GLVFORVXUHV 6%0 $OPLUDOO LV

PDUNHWLQJ RI FRQWURYHUVLDO ZHDSRQV RU WKH FXOWLYDWLRQ DQG SU
WKH IRVVLO IXHO VHFWRU FRDO RLO DQG JDV DQG LW GRHV LW RIIHU ¢
FHUWDLQ PDUNHWY 7KHUHIRUH LW GRHV QRW JHQHUDWH UHYHQXHV GHL

%QTRQTCVG )QXGTPCPEG

&RUSRUDWH JRYHUQDQFH DW $OPLUDOO LV JXLGHG E[L WRHAKHIB®HSA Y DIX

AXURU IXUWKHU GHWDLOV ZKLFK UHIOHFWV WKH UDLVRQ GAsWUH DC
7KH DLP LV WR HQVXUH WKDW WKH PDQDJHPHQW PRGHO DQG WKH GHFLV
DQG LWV FRPPLVVLRQV XSKROG WKH ORQJ WHUP LQWHUHVWYV RI WKH Y
FRPSDQ\AV VXVWDLQDELOLW\

7KH FULWLFDO HOHPHQWY DUH D PRGHO EDVHG RQ WKH ODZ DQG JRYH
VKDUHKROGHU SURWHFWLRQ DQG FOHDU DFFRXQWDELOLW\

7KH 3XUSRVH DQG WKH FRPSDQ\AV FRUSRUDWH YDOXHV DUH JXDUDQW!
HVYWDEOLVKHG WR FRPSO\ ZLWK H[LVWLQJ ODZV DQG UHJXODWLRQV D)\
DSSOLFDEOH WR $OPLUDOO EXW DOVR E\ OHDGLQJ ZLWK OHYHOV RI WUD!
SDWLHQWY DQG KHDOWKFDUH SURIHVVLRQDOV DV ZHOO DV RWKHU VWDN
VKDUHKROGHUV LQYHVWRUV UHJXODWRU\ DXWKRULWLHV WKH VHFWRU |

7TKH LQWHUQDO FRUSRUDWH VWDQGDUGY FRUSRUDWH SROLFLHV DQG W
GHWHUPLQH WKH UHJXODWLRQ RI $OPLUDOOAV HVVHQWLDO FRUSRUD
SHULRGLFDOO\ UHYLHZHG DQG XSGDWHG WR DGDSW WR UHJXODWRU\ FKL
GXULQJ QHZ FRUSRUDWH SROLFLHV ZHUH DSSURYHG DQG RWKHUV ZH
,QWHUQDO 5HIJXODWLRQV RI &RQGXFW LQ WKH 6HFXULWLHY ODUNHWYV |
DQG FRPSRVLWLRQ RI WKH ERDUG WKH 3ROLF\ RQ &RQIOLFWYV RI ,QWH
WKH 3ROLF\ RI WKH 6\VWHP RI &ROWURO DQG 5LVN ODQDJHPHQW 7KH
LQWUDQHW DQG RU DOVR RQ WK\ A R ‘ ) \/ ROLWLFDV FRL

$QCTF QH &KTGEVQTU

7KH %RDUG RI 'LUHFWRUV FDUULHV RXW LWV GXWLHV ZLWK XQLW\ RI
$OPLUDOOAV VKDUHKROGHUYVY HTXDOO\ DQG DOZD\V JXLGHG E\ WKH LQWH
FRPPLWPHQW WR PDLQWDLQLQJ DQG SURWHFWLQJ LWV YDOXH ,W DOVR
UHJXODWLRQV DV ZHOO DV FRPSOLDQFH LQ JRRG IDLWK ZLWK LWV REO
WKH JRRG SUDFWLFHV RI WKH VHFWRUYVY DQG WHUULWRULHY ZKHUH $OPL
WKH SULQFLSOHV RI VXVWDLQDELOLW\ DQG VRFLDO UHVSRQVLELOLW\ W/
LOWR LWV VWUDWHILF REMHFWLYHYV

$V DW 'HFHPEHUWKH %RDUG RI 'LUHFWRUV FRPSULVHV WHQ GLUHFWR!
VHYHQ ,QGHSHQGHQW 'LUHFWRUV RQH ([WHUQDO 'LUHFWRU A2WKHU ([W
LQ DGGLWLRQ WR WKH QRQ GLUHFWRU 6HFUHWDU\ DQG WKH QRQ GLUHFW

7KH GLUHFWRUV DUH &DUORV *DOODUGR 3LTXe &KDLUPDQ DQG &(2 (QL
&RRUGLQDWLQJ 'LUHFWRU DQG ,QGHSHQGHQW 'LUHFWRU 6HWK - 2UORZ
.LPEDOO ,QGHSHQGHQW 'LUHFWRU (YD /RWWD $00DQ DOVR NQRZQ L
'LUHFWRU 5XXG 'REEHU ,QGHSHQGHQW 'LUHFWRU 8JR GL )UDQFHVFR

, JOHVLDV ,QGHSHQGHQW 'LUHFWRU .DULQ /RXLVH 'RUUHSDDO 2WKH!
$QWRQLR *DOODUGR 7RUUHGHG D 3URSULHWDU\ 'LUHFWRU 2DUMKH W
,QGHSHQGHQW 'LUHFVWRWVZR@E Q

7KH QRQ GLUHFWRU 6HFUHWDU\ LV 'DQLHO 5LSOH\ 6RULD DQG WKH Q!
&ULVWLQD *RPHV

'XULQJ WKH ILQDQFLDWKHDRBROORZLQJ GLUHFWRUV KDYH EHHQ UH HOHF
3LTXce DV ([HFXWLYH 'LUHFWRU 0OU (QULTXH GH /H\YD 3UH] DV ,QGHSHC
,QGHSHQGHQW 'LUHFWRU OU 6HWK - 2UORZ DV ,QGHSHQGHQW 'LUHF\
,QGHSHQGHQW 'LUHFWRU OV (YD /RWWD $00DQ DV ,QGHSHQGHQW 'Ll
7RUUHGHG D DV 3URSULHWDU\ 'LUHFWRU J/LNHZLVH OV .DULQ /RXLVH
'LUHFWRU FKDQJLQJ KHU FDWHJRU\ WR ([WHUQDO 'LUHFWRU 2WKHU ([
'LUHFWRU LQ WKH FRPSDQ\ IRU PRUH WKDQ \HDUV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

,QIRUPDWLRQ FROQFHUQLQJ WKH H[SHULHQFH RI DOO %RDUG PHPEHUV L
FRUSRUDWH [KMBEWVIWHZZ77 DOPLUDOO HVY EROVHMR DGPLQLVWUDFLRQ

$QCTF %QOOKUUKQPU

7TKHUH DUH IRXU &RPPLVVLRQV RI WKH %RDUG RI 'LUHFWRUV WKH $XGLV
I1RPLQDWLRQV DQG 5HPXQHUDWLRQ &RPPLVVLRQ WKH 'HUPDWRORJ\ &R
&RPPLVVLRQ

7KH YDULRXV FRPPLVVLRQV RI WKH %RDUG RI 'LUHFWRUV RI $OPLUDO
VXSHUYLVRU\ ERGLHV ZLWK WKH DLP RI HQVXULQJ VROLG DQG WUDQV:
ZLWK EHVW SUDFWLFHYVY 7KH\ DUH DOO PDGH XS H[FOXVLYHO\ RI QRQ HIt
DSSURSULDWH LQ HDFK FDVH¥%DQG KDYH D 6HFUHWDU\ ZKR LV QRW SDU
IROORZV FRPPRQ SULQFLSOHV WKH\ PHHW SHULRGLFDOO\ RQ D UHJIXOI
ZKHQHYHU UHTXHVWHG E\ WKH &KDLUPDQ RI WKH &RPPLVVLRQ RU E\ WKH

(DFK &RPPLVVLRQ PXVW NHHS PLQXWHV RI WKHLU PHHWLQJY DQG VHQG D
DQG LQ WKH ILUVW SOHQDU\ VHVVLRQ RI WKH %RDUG WKH\ PXVW UHSRU
FDUULHG RXW )RU WKH SURSHU SHUIRUPDQFH RI WKHLU IXQFWLRQV D
HIWHUQDO H[SHUWYV DQG UHTXHVW WKH DSSHDUDQFH RI PHPEHUV RI WKH
/ILNHZLVH WKHLU DFWLRQV DUH DLPHG DW VXSSRUWLQJ WKH %RDUGAYV
UHYLHZ SUHSDUDWLRQ DQG VXEPLVVLRQ RI UHSRUWY SURSRVDOV DQ
PDWWHUV ZLWKLQ WKHLU FRPSHWHQFH

#WFKV CPF 5WUVCKPCDKNKV[ %QOOKUUKQP

7TKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ ZKLFK KDV UHFHQWO\
VXSHUYLVRU\ IXQFWLRQV LW H[HUFLVHV RQ VXVWDLQDELOLW\ PDWWH
JRYHUQDQFH SUDFWLFHY LV UHVSRQVLEOH IRU UHYLHZLQJ WKH ILQDQFL
FRPSDQ\ WKDW LV SHULRGLFDOO\ SXEOLVKHG IRU HQVXULQJ FRPSOLDQ
FRUUHFWO\ DSSO\LQJ DOO DFFRXQWLQJ VWDQGDUGY LQ IRUFH ,W DOV
LQWHUQDO FRQWURO V\VWHPV DQG DFWLYLWLHV UHODWHG WR ULVN |
FRQVWDQW LQWHUDFWLRQ ZLWK WKH HIWHUQDO DXGLWRUV

7TKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ DOVR DVVXPHV WKH IX
PDWWHUV UHODWLQJ WR 6XVHEQORDNEKCPEWRUPMMIMWKILRY DRBEXULWN DQG F\EHU

$OPLUDOO KDV LPSOHPHQWHG ERWK DQ LQWHUQDO DXGLW IXQFWLRQ D
HQVXUH WKH LQWHJULW\ DQG DFFXUDF\ RI DOO WKH LQIRUPDWLRQ LW S)
RI WKH &RPPLVVLRQ LV PDQDJHPHQW RI WKH FRPSDQ\AV ULVNV ZKL
PDQDJHPHQW SURMHFW WKDW KDV EHHQ LQ SODFH IRU PDQ\ \HDUV RQ W
DUH DVVHVVHG DQG RWKHU ULVNV VXFK DV WKRVH UHODWHG WR UHSX
LQIRUPDWLRQ VHFXULW\ DUH GXO\ PDQDJHG

7TKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ LV FRPSRVHG RI WKUHLI
HIHFXWLYH GLUHFWRUV WZR RI ZKRP DUH LQGHSHQGHQW GLUHFWRUYV
SURSULHWDU\ GLUHFWRU 7KH &RPPLVVLRQ 3UHVLGHQW LV HOHFWHG 11U
7KLY GLUHFWRU PXVW EH UHSODFHG HYHU\ IRXU \HDUV DQG PD\ EH UH H
KDV HODSVHG VLQFH OHDYLQJ RIILFH 7KH &RPPLVVLRQ PHHWYVY WR UHYLI
WKDW PXVW EH VXEPLWWHG WR VWRFN PDUNHW DXWKRULWLHY DQG WKF
PXVW DSSURYH DQG LQFOXGH LQ LWV DQQXDO SXEOLF GRFXPHQWDWLRQ
IXQFWLRQV RI WKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ LQFOXGH

¥ *LYLQJ DQ DFFRXQW RI LWV DFWLYLWLHYVY DQG UHSRUWLQJ RQ LWV Z
%RDUG RI 'LUHFWRUV IROORZLQJ LWV PHHWLQJV

Y 7TDNLQJ PLQXWHV RI LWV PHHWLQJV FRSLHV RI ZKLFK LW PXVW VHQG

¥ 3UHSDULQJ DQ DQQXDO UHSRUW RQ LWV DFWLYLWLHYV KLIJKOLJKWLC
DULVHQ LQ UHODWLRQ WR LWV GXWLHV ,Q DGGLWLRQ ZKHQ LW G
UHSRUW SURSRVDOV IRU LPSURYLQJ WKH FRPSDQ\AV JRYHUQDQFH U X

¥%» &DOOLQJ RQ RU HYHQ RUGHULQJ DQ\ RI WKH PHPEHUV RI WKH &RPS
WR DSSHDU ZLWKRXW WKH SUHVHQFH RI DQ\ RWKHU PDQDJHU /LNHZ
RI WKH DXGLWRUV DW LWV PHHWLQJV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

¥ 6HHNLQJ WKH DGYLFH RI H[WHUQDO H[SHUWV ZKHQHYHU LW GHHF
SHUIRUPDQFH RI LWV GXWLHV

Y% 6XSHUYLVLQJ FRPSOLDQFH ZLWK WKH FRPSDQ\AV FRUSRUDWH JRYHU
FRQGXFW DQG HQVXULQJ WKDW WKH FRUSRUDWH FXOWXUH LV DOL
SDUWLFXODU HVWDEOLVKLQJ DQG VXSHUYLVLQJ D PHFKDQLVP V
FRQILGHQWLDOO\ DQG LI SRVVLEOH DQG GHHPHG DSSURSULDWH
VLIQLILFDQW LUUHJXODULWLHY HVSHFLDOO\ WKRVH UHODWHG WR F

ZKLFK WKH\ EHFRPH DZDUH RI ZLWKLQ MWKH ARRNMY HQOMH RAWNIGRGHW
[ERUUXSWIRQ DIQRIEULEWKHU GHWDLOV

'XULQJ WKH &RPPLVVLRQ UHYLHZHG DPRQJ RWKHU PDWWHUV WKH
LQIRUPDWLRQ DQG WKH PRVW UHOHYDQW RSHUDWLRQV LW LQTXLUHG D
FRQGXFWHG FRQWLQXRXV PRQLWRULQJ RI WKH FRPSDQ\AV PDLQ ULVNV I
WDUJHWYVY XS WR LW UHYLHZHG WKH REVHUYDWLRQV DQG UHFRPPHQ
UHSRUWYVY DV ZHOO DV FRPSOLDQFH ZLWK LWV DFWLYLW\ SODQ DQG LV
FRUSRUDWH SROLFLHV LQFOXGLQJ WKH FRPSDQ\AV QHZ ,QWHUQDO &RGH

0OQOKPCVKQPU CPF 4GOWPGTCVKQP %QOOKUUKQP

7KH 1RPLQDWLRQV DQG 5HPXQHUDWLRQ &RPPLVVLRQ RYHUVHHV WK
UHPXQHUDWLRQ SROLF\ IRU OHPEHUV RI WKH %RDUG RI 'LUHFWRUVY DQG |
DQG LWV VXEVLGLDULHY DQG LW VXSHUYLVHV DQG FRRUGLQDWHV WKFE
2GQRNG % D/BINWTG

7KH 1RPLQDWLRQV DQG 5HPXQHUDWLRQ &RPPLVVLRQ LV UHVSRQVLEOH
FULWHULD WR EH IROORZHG UHJDUGLQJ WKH FRPSRVLWLRQ RI WKH FF
VXEVLGLDULHV 7KLV &RPPLVVLRQ LV DOVR UHVSRQVLEOH IRU VHOHFWLC
NQRZOHGJH DQG WKH H[SHULHQFH UHTXLUHG IRU PHPEHUV RI WKH %R
FRPSOLDQFH ZLWK WKH 5HPXQHUDWLRQ 3ROLF\ DV ZHOO DV UHYLHZLQJ ¢

7KH 1RPLQDWLRQV DQG 5HPXQHUDWLRQ &RPPLVVLRQ LV PDGH XS RI Wk
PHPEHUV RI WKH 1RPLQDWLRQV DQG 5HPXQHUDWLRQ &RPPLVVLRQ DUH D!
NQRZOHGJH VNLOOV DQG H[SHULHQFH DV ZHOO DV WKH GXWLHV RI W
1RPLQDWLRQV DQG 5HPXQHUDWLRQ &RPPLVVLRQ LV DQ LQGHSHQGHQW
GLUHFWRUV 7KH &RPPLVVLRQ PXVW FRQVXOW ZLWK WKH &KDLUPDQ DQG
PDWWHUV UHODWLQJ WR H[HFXWLYH GLUHFWRUYV DQG VHQLRU PDQDJHPH(¢

IRWZLWKVWDQGLQJ RWKHU GXWLHV WKDW PD\ EH DVVLIJQHG WR LW E\ W
DQG 5HPXQHUDWLRQ &RPPLVVLRQ KDV WKH IROORZLQJ EDVLF UHVSRQVLE

¥» SHSRUW DQG VXEPLW WR WKH %RDUG RI 'LUHFWRUV WKH SURSRVHG
PDQDJHPHQW SHUVRQQHO VR WKDW WKH %RDUG PD\ SURFHHG ZLWK \

¥ J)RUPXODWH DQG UHYLHZ WKH FULWHULD WR EH IROORZHG IRU WKH F
RI WKH FRPSDQ\ DQG LWV VXEVLGLDULHY DV ZHOO DV IRU WKH VHOH

¥» BHSRUW WR WKH %RDUG UHJDUGLQJ LVVXHV RI JHQGHU GLYHUVLW\ D

¥ 3URSRVH WR WKH %RDUG RI 'LUHFWRUV WKH UHPXQHUDWLRQ SROLF\
RU IRU WKRVH ZKR SHUIRUP WKHLU VHQLRU PDQDJHPHQW GXWLHV X
%RDUG H[HFXWLYH FRPPLVVLRQV RU PDQDJLQJ GLUHFWRUV DV ZHC
DQG RWKHU FRQWUDFWXDO FRQGLWLRQV IRU H[HFXWLYH GLUHFWRUYV

$PRQJ RWKHU PDWWHUYV GXULQJ WKRMHKH QBQHFQBPWHRQ® RI YDULRXV PHPEF
RI 'LUHFWRUV RI WKH 3DUHQW &RPSDQ\ RI WKH *URXS $OPLUDOO 6 $ }
VXEPLVVLRQ IRU DSSURYDO E\ WKH %RDUG RI 'LUHFWRUY DQG WKH 6KDUL
RQ WKH 6HOHFWLRQ RI 'LUHFWRUY DQG WKH &RPSRVLWLRQ RI WKH %RDU(

&GTOCVQNQI[ %¥QOOKUUKQP

7KH '"HUPDWRORJ\ &RPPLVVLRQ YHULILHY DQG GLVFXVVHV $OPLUDOOAV V
DFWLYLWLHY UHODWHG WR WKH LPSOHPHQWDWLRQ RI WKDW VWUDWHJ
GHYHORSPHQW SURMHFWY EHIRUH WKH %RDUG RI 'LUHFWRUV GHFLGHV R(

7KH "'HUPDWRORJ\ &RPPLVVLRQ LV FRPSRVHG RI WKUHH "'LUHFWRUV RQH
DQG WKH RWKHU WZR DUH ,QGHSHQGHQW 'LUHFWRUV 7KH GXWLHV RI

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

PHPEHU RI WKH &RPPLVVLRQ 7KH %RDUG RI 'LUHFWRUV GHOLEHUDWH
VXEPLWWHG WR LW E\ WKH &RPPLVVLRQ

, WV PRVW LPSRUWDQW DFWLRQV KDMH QH WKNKHHEB8DWR WKH UHYLHZ RI SR
GHYHORSPHQW RSHUDWLRQV DV ZHOO HE& WRPIQNEDRFP WLRCFZE&IRW KH
UHSUHVHQWY WKH VWUDWHILF 5 ' SODQ GHVLIQHG WR LQFUHDVH VFLHQW
FDSDELOLWLHY QHHGHG WR OHDG VNLQ KHDOWK LQ WKH PHGLXP WHUP

YOXGTPCPEG %QOOKUUKQP

7KH *RYHUQDQFH &RPPLVVLRQ LV FRPSRVHG RI WKUHH 'LUHFWRUV WKH ¢
UHVLGHQW DQG WZR RWKHU ,QGHSHQGHQW 'LUHFWRUV W KDV WKH IRC

% $GYLVH WKH &RRUGLQDWLQJ 'LUHFWRU LQ UHODWLRQ WR WKH SR
'LUHFWRUV DV ZHOO DV LQ UHODWLRQ WR WKH LQFOXVLRQ RI QHZ
FRQYHQHG %RDUG RI 'LUHFWRUV PHHWLQJ

% $GYLVH LQIRUP DQG SURYLGH VXSSRUW WR WKH &RRUGLQDWLQJ 'L
PHHWLQJ Rl WKH QRQ H[HFXWLYH GLUHFWRUV DQG WKH WUDQVIHU RI
FRPSHWHQW ERGLHV LL PDQDJHPHQW LI DSSOLFDEOH RI WKH SHI
RI WKH %RDUG Rl 'LUHFWRUV ZKHQHYHU WKH\ PD\ EH DQ ([HFXWLYH
DQ\ HPHUJHQFH Rl FRQIOLFWV RI LQWHUHVW RU VLWXDWLRQV RI OD
KHOG ZLWK LQYHVWRUV DQG VKDUHKROGHUV WR DVFHUWDLQ WKHL
RSLQLRQ DERXW WKHLU FRQFHUQV

% $QDO\WH DQG UHYLHZ WKH JRYHUQDQFH DVVHVVPHQWY PDGH E\ H]
DGYLVRUV DQG UHFRPPHQG DSSURSULDWH PHDVXUHV WR WKH %RDU

¥ +ROG PHHWLQJY DQG PDLQWDLQ GLUHFW DQG IOXLG GLDORJXH ZLWK
Rl 4RPSOLDQFH DQG &RUSRUDWH *RYHUQDQFH

¥ ,QIRUP DQG VXSSRUW WKH &RRUGLQDWLQJ 'LUHFWRU ZLWK UHVS]I
&KDLUPDQAV VXFFHVVLRQ SODQ DV ZHOO DV DGYLVH DQG VXSSRU
UHVSHFW WR WKH FKDLUPDQVKLS RI WKH %RDUG Rl 'LUHFWRUV LQ W
9LFH &KDLUV LI DQ\

WV PRVW LPSRUWDQW DFWZRQN BRQLYRULQJ RI WKH ,QYHVWRU 5HOD
LQWHUDFWLRQV ZLWK SUR[\ DGYLVRUYV DQG LQYHVWRUV DV ZHOO DV PRC
&RUSRUDWH *RYHUQDQFH PLOHVWRQH

WQTRQTCVG %QOOKVVGGU

7KH &4RUSRUDWH &RPPLWWHHY DUH XQGHUVWRRG WR EH WKH ODQDJHPH
ERG\ WR ZKLFK WKH ODQDJHPHQW %RDUG H[SUHVVO\ GHOHJDWHYV SDUW R

/ICPCIGOGPV $QCTF

,W LV WKH LQWHUQDO ERDUG WKDW OHDGV WKH FRPSDQ\AV H[HFXWLYH
([HEXWLYH 2IILFHU DQG LW UHSUHVHQWV WKH PRVW LPSRUWDQW DUH
FRPSDQ\AV ORQJ WHUP REMHFWLYHV DQG VWUDWHJILHV HVWDEOLVKLQ
FROQOWHQWY RI $OPLUDOO V YDULRXV LQWHUQDO FRUSRUDWH SROLFLHV (
%RDUG RI '"LUHFWRUYV

7KH PLVVLRQ RI WKH ODQDJHPHQW %RDUG HQFRPSDVVHV WKH IROORZLQJ

% 'LUHFWLQJ WKH VWUDWHJ\ DQG WKH VWUDWHILF GHFLVLRQV RI WKH
WKH %RDUG RI 'LUHFWRUV LQ DFFRUGDQFH ZLWK WKH JHQHUDO
HVWDEOLVKHG E\ WKDW ERG\ RU GHOHJDWHG WR WKH &KLHI ([HFEXWL"

% 7DNLQJ DOO H[WUDRUGLQDU\ RUJDQLVDWLRQDO GHFLVLRQV QRW F
'LUHFWRUV RU GHOHJDWHG WR DQRWKHU FRPPLWWHH ERG\ RU SHUYV

% 0DQDJLQJ WKH RUJDQLVDWLRQ LQ DFFRUGDQFH ZLWK WKH JHQHUD
HVWDEOLVKHG E\ WKH %RDUG RI 'LUHFWRUV RU GHOHJDWHG E\ LW WI

% OD[LPLVLQJ WKH VWUDWHJILF YDOXH RI $OPLUDOOAV SHUVRQQHO
HQYLURQPHQW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFWEVKBRVWDI OQDELAQOWIURQOPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC
7KH PHPEHUV RI WKH ODQDJHPHQW %RDUG DUH WKH &KLHI ([HFXWLYH 21
%JIJKGH (KPCPEKGNRHIKIGKE GEKG PV K MKBIKICHKEBFWUVTKCN 1RONIGNKGPU 1H
2GQRNG %WNVWT\G K@EHHKHEHE G/IGFKECN WKMKEST %QOOGTEKCN 1HHKEGT
+PVGTPCWKRIKONUPDQ DQG *HQHUDO ODQDJIJHW XY SO RGHD.GOCHN ITHHKEGT
%QWPUAXR DOVR DFWV DV 6HFUHWDU\ RI WKH ODQDJHPHQW %RDUG

,QIRUPDWLRQ FRQFHUQLQJ WKH H[SHULHQFH RI DOO ODQDJHPHQW %RDU
FRPSDQ\ V FRUSRUDWH ZHEVLWH

7KHUH DUH DOVR RWKHU LQWHUQDO FRPPLWWHHY ZKLFK DUH VHW RXW L
4 & 2QTVHQNKQ %QOOKVVGG

.,V UHVSRQVLEOH IRU L RYHUVHHLQJ DQG DSSURYLQJ WKH RYHUDOO 5"
HYWDEOLVKHG E\ WKH ODQDJHPHQW %RDUG DQG XQGHU WKH JXLGDQFH
DSSURYHG 5 ' ,QQRYDWLRQ 5RDGPDS LL RYHUVHHLQJ WKH DSSURYDO
HIWHUQDO 5' SURMHFWY DQG LLL PRQLWRULQJ DQG PDQDJLQJ WKH S
WKHLU FRPSOHWLRQ IURP LQFHSWLRQ WR ODXQFK

4 & SEKGPVKHKE %QOO0OKVVGG

,V UHVSRQVLEOH IRU UHYLHZLQJ SURMHFWY |IURP D VFLHQWLILF DQG PH
WKHP WR WKH 5 ' 3BRUWIROLR &RPPLWWHH IRU DSSURYDO

&TWI 5CHGV[ %QOOKVVGG

2YHUVHHVY WKH SKDUPDFRYLJLODQFH DQG FOLQLFDO VDIHW\ DFWLYLWL
DXWKRULVHG GUXJV WR HQVXUH FRPSOLDQFH ZLWK UHJXODWRU\ UH
DSSURSULDWH EHQHILW ULVN DVVHVVPHOW WKURXJKRXW WKH SURGXFW

SURWHFWLQJ SDWLHQW HHDOAGD AWK VEEWIFRTD WIKR B | PRW LG QW A0 V
3WCNKV[ %¥QOOKVVGG

,W HVWDEOLVKHY DQG SUHVHUYHV $OPLUDOOAYV FRPPLWPHQW WR TXDOL\
SKDUPDFHXWLFDO TXDOLW\ VA\VWHP DQG JXDUDQWHHLQJ WKDW WKH T
PDQXIDFWXUHG DQG PDUNHWHG E\ WKH *URXS FRPSO\ ZLWK DOO DSSOLFL

JOXGTPCPEG 4KUMU CPF %YQORNKCPEG %QOOKVVGG

WV IXQFWLRQDO VFRSH LQFOXGHV FRUSRUDWH JRYHUQDQFH FRUSRU
LQWHUQDO DXGLWLQJ DV ZHOO DV RYHUVLIJKW LQ PDWWHUV RI FRPSOLD(

S5WUVCKPCDKNKV[ %QOOKVVGG
7KH UHVSRQVLELOLWLHV RI WKLY FRPPLWWHH DUH

% 9DOLGDWH WKH 6XVWDLQDELOLW\ 6WUDWHJ\ WKDW WKH &KLHI ([HFX)
RI "LUHFWRUVY DQG GULYH WKDW VWUDWHJ\ ZLWKLQ WKH RUJDQLVDW

% $QDO\WH SURPRWH DQG VXSHUYLVH $OPLUDOOAV VXVWDLQDELOLW
VXVWDLQDELOLW\ WDUJHWV DFWLRQ SODQV DQG SUDFWLFHV LQ W
30bQHW 3HRSOH 3DWLHQWYV 3DUWQHUV DQG 3ULQFLSOHYV

¥» 6XSSRUW WKH NH\ LQLWLDWLYHV DFURVY DOO IXQFWLRQV DQG FRQG.

¥ (QVXUH WKDW WKH 6XVWDLQDELOLW\ VWUDWHIJ\ DQG WKH DFWLRQV
FRPSDQ\ V 3XUSRVH VWUDWHJ\ FXOWXUH DQG YDOXHYV

¥ (QVXUH FRPSOLDQFH ZLWK WKH LQFUHDVLQJ QXPEHU RI DXGLWLQJ D
WR 6XVWDLQDELOLW\ IURP GLIIHUHQW VWDNHKROGHUV DXWKRULWL
HWF DQG HQVXUH DOLIJQPHQW ZLWK RWKHU UHTXLUHPHQWY WR ZKl1

¥%» 3URYLGH WKH QHFHVVDU\ UHVRXUFHV WR WKH *OREDO 6XVWDLQDE
GHILQLQJ FRRUGLQDWLQJ DQG GHSOR\LQJ WKH VXVWDLQDELOLW\ VW

¥» 6XSSRUW LQWHUQDO DQG H[WHUQDO VXVWDLQDELOLW\ FRPPXQLFDWI
6CZ %QOOKVVGG

,W DVVXPHV UHVSRQVLELOLW\ IRU DQDO\VLQJ DQG GHEDWLQJ WD[ UHO|
JXLGLQJ WKH WD[ SROLFLHV VXEPLWWHG WR WKH &RPPLWWHH ,WV ZRUN

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

VWUDWHJ\ DOLJQHG ZLWK WKH EXVLQHVV VWUXFWXUH DQG WKH FRUSH
FRPSOLDQFH ZLWK FXUUHQW UHJXODWLRQV WKH DGRSWLRQ RI JRRG WI
FHUWDLQW\ DQG WKH UHDVRQDEOH PLQLPLVDWLRQ RI WD[ ULVNV W DOV
DFTXLVLWLRQV RU OLFHQVLQJ DJUHHPHQWV¥%WKDW PXVW EH HYDOXD
&RPPLWWHH

)XUWKHU GHWDLOV RQ WKH *URXSAV WD[ §RO1 ASHPQ LA (RAW & D [Q S\RKDALW L
+PXGUVOGPV #RRTCKUCN %QOOKVVGG

7KLY FRPPLWWHH LV UHVSRQVLEOH IRU DVVHVVLQJ DQG VXSSRUWLQJ
LQYHVWPHQWY ZLWK D PDMRU LPSDFW RQ WKH FRPSDQ\

%WQOOGTEKCN 1RGTCVKQPU %QOOKVVGG

,WV PLVVLRQ LV WR DOLJQ WKH VWUDWHILHV RI WKH GLITHUHQW DUHDYV
RSHUDWLRQDO DVSHFWYVY ,Q DGGLWLRQ LW FRQWLQXRXVO\ PRQLWRUV W
RSHUDWLRQV WKHUHIRUH VXEPLWWLQJ SURSRVDOV WR WKH ODQDJHPHQ\
WKDW HQFRXUDJHV FRQVWUXFWLYH GHEDWH DQG LQIRUPHG GHFLVLRQ PL

4KUM OCPCIGOGPYV

$OPLUDOOAV 5LVN ODQDJHPHQW 6\VWHP LV EDVHG RQ WKH SUHSDUDWLR
HYHU\ \HDU XQGHU WKH FRRUGLQDWLRQ DQG VXSHUYLVLRQ RI ,QWHUQDC
RQ WKH FRQVROLGDWLRQ RI WKH DQDO\VLY DQG DVVHVVPHQW RI HYHQW
SODQV FDUULHG RXW E\ WKH EXVLQHVYVY DQG VXSSRUW XQLWYV WKDW PDN
DUH VHYHUDO FRPPLWWHHYVY H[SODLQHG LQ WKH SUHYLRXV VHFWLRQ W
PLQLPLVDWLRQ IXQFWLRQV IRU WKHVH ULVNYV

6HQLRU ODQDJHPHQW RI WKH *URXS LV UHVSRQVLEOH IRU GHYHORSPHQ
ODQDJHPHQW B6\WWHP 7KH VXSHUYLVLRQ RI LWV HIIHFWLYHQHVV IDOO
&RPPLVVLRQ DQG WKH *RYHUQB:@FRNEERPEL WYEH IXQFWLRQDOO\ OLG
3UHVLGHQF\ JLYHQ WKDW WKLV PDWWHU FRQVWLWXWHY DQ HVVHQWLD
LWVHOI

7KH FRPSDQ\ RSHUDWHYV LQ D VHFWRU FKDUDFWHULVHG E\ JUHDW XQFH
HISHQGLWXUHY DQG LQ D KLJKO\ FRPSHWLWLYH PDUNHW LQ WKH WKHUD ¢
SKDUPDFHXWLFDO LQGXVWU\ LV KLIJKO\ VXEMHFW WR WKH GHFLVLRQV RI
RI SURGXFWYVY DQG WKH GHWHUPLQDWLRQ RI PDUNHWLQJ FRQGLWLRQV I
DVSHFWV PDQDJHG E\ WKH DIRUHPHQWLRQHG FRPPLWWHHY DQG LQ WKH
FROQGXFWHG LQ DFFRUGDQFH ZLWK FRGHV RI JRRG SUDFWLFH

7TKHVH IDFWRUV UHVXOW LQ D QDWXUH RI ULVNV WKDW DUH DGGUHVVHG I
VHOHFWLYH LQ UHVRXUFH DOORFDWLRQ DQG HVWDEOLVKLQJ YHU\ ULJRUT
RSHUDWLRQYV

$00 ULVNV WKDW FRXOG KDYH D VLJQLILFDQW LPSDFW RQ WKH DFKLHY
DVVHVVHG 5LVN IDFWRUV WR ZKLFK $OPLUDOO LV VXEMHFW LQFOXGH

C 4GIWNCVQT[DIKILWQJ IURP UHJXODWRU\ FKDQJHVY HVWDEOLVKHG E\
IURP FKDQJHV LQ VRFLDO HQYLURQPHQWDO RU WD[ UHJXODWLRQV
RU YROXPH OLPLWDWLRQV IRU H[LVWLQJ SURGXFWYV DQG GLIILFXOYV
UHLPEXUVHPHQW FRQGLWLRQV IRU QHZ ODXQFKHV GXH WR GHFLVLF
FRQFRPLWDQW LPSDFW RQ VDOHV IRUHFDVWYV

C /ICTMGV TKHRDWHG WR WKH H[SRVXUH RI $OPLUDOOAV HDUQLQJV D
DQG RWKHU PDUNHW YDULDEOHYV VXFK DV H[FKDQJH UDWHYV LQWH!I
DVVHW SULFHV DQG RWKHUV

C WTGFKV TRUWMKHH HYHQW WKDW D FRXQWHUSDUW\ GRHV QRW FRPSO\
DQG JHQHUDWHY DQ HFRQRPLF RU ILQDQFLDO ORVV IRU WKH FRPSDQC

¢ $WUKPGUUDTUKLWYMQJ IURP WKH XQFHUWDLQW\ UHODWHG WR WKH EHKI
LQ $OPLUDOOAYV EXVLQHVV VXFK DV WKH FKDUDFWHULVWLFV RI GHF
WKH DSSHDUDQFH RI QHZ SURGXFWV ([DPSOHV LQFOXGH UHYHQXH
GXH WR WKH SURJUHVVLYH HQWU\ RI JHQHULFV WKH GHWHULRUDWL
WKDQ H[SHFWHG QHW UHYHQXH VWUHDP LQ VRPH EXVLQHVVHV R

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

VXIILFLHQWO\ EDODQFHG DQG GLIITHUHQWLDWHG LQ LWV GLIITHUH(
SRUWIROLR

¢ 1RGTCVKQPCNHIKUMUQJ WR GLUHFW RU LQGLUHFW HFRQRPLF ORYV
LQWHUQDO SURFHVVHV WHFKQRORJLFDO IDLOXUHYV RU KXPDQ HUU
HIWHUQDO HYHQWY 2SHUDWLRQDO ULVNVY DOVR LQFOXGH OHJDO DC
LQIRUPDWLRQ WHFKQRORJ\ DQG F\EHUVHFXULW\ F\EHU DWWDFNV
DFFHVV WR FRQILGHQWLDO LQIRUPDWLRQ RU GLVUXSW EXVLQHVV DF

C 4GRWVCVKQPGAAXKIOKKIMQFOXGH WKH SRWHQWLDO QHJDWLYH LPSDFW
WKH SHUFHSWLRQ RI $OPLUDOO E\ LWV YDULRXV VWDNHKROGHUV

C )GOQRQNKVKECN QT ENKOOWKDWIERK® GKDIUMHFW WKH VXSSO\ FKDLQ

7KH FRPSDQ\ DOVR WDNHVUWQWRKPEPRXEWFIKAEMYPJ HQYLURQPHQWDO
JRYHUQDQFH (6* ULVNV DQG LW SD\V FORVH DWWHQWLRQ WR WKRVH D
UHVRXUFHY DQG WDOHQW UHFUXLWPHQW DPRQJ RWKHUV

C 'PXKTQPOGPVCNOKUMWOAY VDIHW\ KHDOWK DQG HQYLURQPHQWDC
REMHFWLYHV WR PLQLPLVH WKH HQYLURQPHQWDO LPSDFW RI QHZ S
FRPSOLDQFH ZLWK DSSOLFDEOH OHJDO UHTXLUHPHQWYV DQG RWKHU
VXEVFULEHV DQG DSSO\ SROOXWLRQ SUHYHDRDWLRQYWHER O HTQWD

HQMMFULEHY WKH PDLQ DFWLRQV WDNHQ LQ UHODWLRQ WR

C 4KUMU VQ UQHEDVGELQJ SRWHQWLDO ULVNV ZLWK VRFLDO LPSDFW $
WKH HQWLUH SURGXFWLRQ SURFHVV IURP WKH SURFXUHPHQW RI U
ILQLVKHG SURGXFW LQ RUGHU WR PLQLPLVH WKH ULVN RI UHOHDV
FRPSURPLVHG TXDOLW\ HIILFDF\ RU VDIHW\ 7KH FRPSDQ\ KDV
SKDUPDFRYLJLODQFH V\WWHP IRU UDSLG GHWHFWLRQ RI SRVVLEO
HIILFDF\ RU VDIHW\ DQG WKH DGRSWLRQ RI FRUUHFWLYH PHDVXUHV
FRQWURO V\WVWHPV ZRXOG HQDEOH D TXLFN DQG HIIHFWLYH UHFDO¢
PDUNHW ,Q (MHEWRB®WI HQW VDIHW\ WKV KHDWOSMHEAVY DUH GLVFXVVI
GHWDLO 6DIHW\ VWDQGDUGY IRU VWDII DUH PRUH ULJRURXV WK
WKRURXJKO\ GRFXPHQWHG 3URGXFW OLDELOLWLHY DQG SRWHQWLD
JOREDO ULVN PDQDJHPHQW SROLFLHV DQG LQVXUDQFH SURJUDPPHYV

C )OXGTPCPEGWKMMURXS KDV HVWDEOLVKHG YDULRXV SROLFLHV WKD
JRYHUQDQFH RI WKH FRPSDQ\ VXFK DV WKH &RUSRUDWH *RYHUQD
3ROLF\ WKH 7D[ 3ROLF\ RU WKH &RPPXQLFDWLRQ 3ROLF\ LQ DGGLW
LQVWLWXWLRQDO LQYHVWRUV DQG YRWLQJ DGYLVRUV DV ZHOO D\
ILQDQFLDO DQG FRUSRUDWH LQIRUPDWLRQ WKURXJK FRUSRUDWH F
PHDQV

7KHUH LV D 5LVN ODQDJHPHQW 6\WWHP 3ROLF\ ZKI EKO4 X\ IGHNEVI| FFRAEG X |
[SROIIFD@® ZKLFK FRQILUPV WKH JXLGHOLQHYV DQG IUDPHZRUN RI WKH HQ

$OPLUDOO
4GURQPUKDNG VCZCVKQP

#NOKTCNN¢ ;U VCZ RQNKE]

7KH IXQGDPHQWDO REMHFWLYH RI $OPLUDOOAV WD[ VWUDWHJI\ LV WR
DSSOLFDEOH WD[ UHJXODWLRQV DQG HQVXUH DGHTXDWH VXSHUYLVLRQ
VXEVLGLDULHV LQ DOO WKH WHUULWRULHV ZKHUH LW FXUUHQWO\ RSHUD
6ZLW]HUODQG )UDQFH $XVWULD /X[HPERXUJ 3RUWXJDO WKH 8QLWHG .
WKH 1HWKHUODQGV %HOJLXP 3RODQG &]HFK 5HSXEOLF 6ORYDNLD DQ
PD[LPXP OHJDO FHUWDLQW\ FRQWULEXWLQJ WR WKH IXOILOPHQW RI WKF
DQG ORQJ WHUP DQG PDLQWDLQLQJ D SRVLWLRQ Rl FROODERUDWLRQ D!
DXWKRULWLHYV

$OPLUDOO LQ DFFRUGDQFH ZLWK WKH SULQFLSOHVY DQG UHFRPPHQGDW.L
$I1IDLUV UHJDUGLQJ LQWHUQDWLRQDO WD[DWLRQ DGRSWV WD[ SUDFWL
VLIQLILFDQW WD[ ULVNV %\ DSSO\LQJ WKHVH SULQFLSOHYVY $OPLUDOO DC

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

¥ 1RW XVLQJ DUWLILFLDO VWUXFWXUHV XQUHODWHG WR WKH &RPSDC
UHGXFLQJ WD[ SD\PHQWYV

Y 1RW XVLQJ RSDTXH VWUXFWXUHV ZKLFK DUH XQGHUVWRRG DV W
NQRZOHGJH RI WKH FRPSHWHQW WD[ DXWKRULWLHYVY DERXW WKH SH
DFWLYLWLHYVY RU WKH XOWLPDWH RZQHU RI WKH DVVHWYVY RU ULJKWYV 1

Y% 1RW HVWDEOLVKLQJ RU DFTXLULQJ FRPSDQLHY HVWDEOLVKHG LQ FR
KDYHQV DFFRUGLQJ WR 6SDQLVK OHJDO UHJXODWLRQV RU OLVWHG F
MXULVGLFWLRQV )XUWKHUPRUH $OPLUDOO UHMHFWV WKH DUWLILFL
ORZ WD[ MXULVGLFWLRQV &RPPHUFLDO WUDQVDFWLRQV ZLWK WK
WHUULWRULHYV IDOO ZLWKLQ LWV RUGLQDU\ LQGXVWULDO DQG FRPPH

7TUDQVSDUHQF\ RI LQIRUPDWLRQ RQ WD[ PDWWHUV LV FRQVLGHUHG HVV]
UHDVRQ LW DFWV E\ SURYLGLQJ LQ WKH PRVW FRPSOHWH PDQQHU WKEFE
ILVFDO VLJQLILFDQFH UHTXHVWHG E\ WKH FRPSHWHQW WD[ DXWKRULWLH
LW GHYHORSY DQG SURPRWHVY D FRRSHUDWLYH DQG IOXLG UHODWLRQVK
IRU WKH ODZ WUXVW JRRG IDLWK UHFLSURFLW\ DQG FRRSHUDWLRQ

6LQFH $OPLUDOO KDV EHHEROQBKRHIMRR R DU KRHDEW LFKHIVKQ @BOKGHV

VHULHV RI UHFRPPHQGDWLRQV DLPHG DW DFKLHYLQJ DSSOLFDWLRQ RI
EHWZHHQ WKH SXEOLF DGPLQLVWUDWLRQ DQG FRPSDQLHV 7KLV DGKHVLI
JXLGHOLQHV IRU DFWLRQ LQ WD[ PDWWHUYVY HVWDEOLVKHG LQ WKH *URXS.

$OPLUDOO LV DOVR VHQVLWLYH WR DQG DZDUH RI LWV UHVSRQVLELOL
WHUULWRULHV LQ ZKLFK LW RSHUDWHY FRQWULEXWLQJ WR WKH FUHDW!I
RI WD[HV

$OPLUDOOAV WD[ SROLF\ LV EDVHG RQ D SUXGHQW LQWHUSUHWDWLR!
MXULVGLFWLRQ 7R DYRLG VLJQLILFDQW WD[ ULVNV WKH *URXS LPSOF
VIVWHPV VXSSOHPHQWHG E\ DGYLFH IURP LQGHSHQGHQW WD[ H[SHUWYV
HYHQW RI GLVSXWHV ZH ZRUN ZLWK WKH WD[ DXWKRULWLHV WR VHHN
DYHQXHY DQG SURYLGH FHUWDLQW\ LQ WKH WD[ FULWHULD DSSOLHG

7KH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ PRQLWRUV WKH HIIHFW
DXGLWLQJ DQG ILVFDO ULVNV WKHUHIRUH UHYLHZLQJ DQ\ ZHDNQHVVHYV
DOWHRVXUHHRWPSOLDQFH ZLWK DFFRXQWLQJ DQG OHJDO VWDQGDUGYVY DQG
FROWLQXRXV IROORZ XS ZLWK H[WHUQDO DXGLWRUV )RU PRUH GHWDL!

6XVWDLQDELOLW\ &RPPLVVLRQ AMMRIDIUMEREREPWVYRICRQVA

$OPLUDOO KDV HVWDEOLVKHG D WUDQVIHU SULFLQJ SURFHGXUH IRU DOO
DOLJQHG ZLWK WKH SULQFLSOHV HVWDEOLVKHG E\ WKH PDLQ FRPSHWH
UHYLHZHG DQQXDOO\ WR DYRLG DQ\ GHYLDWLRQ IURP WKHVH SULQFLS
FHUWDLQW)\ DQG LQFUHDVLQJ WUDQVSDUHQF\ DQG FRRSHUDWLRQ VLQFH
&RPSDQ\ KDV EHHQ SHULRGLFDOO\ HQWHULQJ LQWR $GYDQFH 3ULFLQJ
UHODWHG WUDQVDFWLRQV ZLWK WKH 6SDQLVK 7D[ $GPLQLVWUDWLRQ LQ
E\ WKH *URXSAV LQWHUQDWLRQDO VXEVLGLDULHV 7KH ODWHVW $JUHHPI

7KH WD[ SROLF\ LV DYDLODEOH WR DOO HPSOR\HHV RI $OPLUDOO RQ WKH

$OPLUDOOAYV QHZ ,QWHUQDO &RGH Rl &RQGXFW LQ WKH 6HFXULWLHV OI
'LUHFWRUV LQ W VHHNV WR DOLJQ WKH DFWLRQV RI WKH FRPSDQ\
UHSUHVHQWDWLYHV ZLWK WKH UXOHV RI FRQGXFW WKDW DUH DSSOLFD
PDUNHW 7KLV HQDEOHV $OPLUDOO WR HQVXUH D FRQGXFW WKDW PHHW)
WUDQVSDUHQF\ PLQLPLVLQJ WKH ULVNV RI FRQIOLFWYV RI LQWHUHVW DQ (
ZKLFK FROQWULEXWHY WR PDUNHW LQWHJULW\

7KH UHJXODWLRQ DOVR DGGUHVVHV LQVLGHU GHDOLQJ UXOHV RI FRQG.
DQG ILQDQFLDO LQVWUXPHQWY SRUWIROLR PDQDJHPHQW DQG WUHI
6XVWDLQDELOLW)\ &RPPLVVLRQ LV UHVSRQVLEOH IRU RYHUVHHLQJ HIIHFW
RXW LQ WKH UHJXODWLRQV DQG LW UHSRUWYV DQQXDOO\ WR WKH %RD!L
HQVXUH VXFK FRPSOLDQFH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

)LQDOO\ E\ WLFNLQJ WKH AB6ROLGDULW\ &RPSDQ\A ER[ $OPLUDOO V
WUDQVIRUPDWLRQ E\ DOORFDWLQJ Rl WKH I XOO DPRXQW RI LWV FRU!
6HFWRU SURMHFWY L H SULYDWH RUJDQLVDWLRQV HQJDJHG LQ FKDULWI
LQWHUHVW WKDW VHHN WR FUHDWH D IDLUHU PRUH HTXDO DQG LQFOXVL

%QWPVT[ D[ %QWPVT[ %D% 6CZ +PHQTOCVKQP

7KH IROORZLQJ WDEOHV LQFOXGH LQIRUPDWLRQ IR UIRUK B QB DW DH QGHIG V G
ZKHUH WKH HQWLWLHY LQFOXGHG LQ WKH &RQVROLGDWHG )LQDQFLDO
UHVLGHQWY IRU WD[ SXUSRVHV ,Q DFFRUGDQFH ZLWK WD[ UHJXODWLRQV
GLIIHU IURP WKRVH_LQ ABMBWWRQ QHW S UR | LGX HE\WAR X\QWHUHIOLPLQDWLRQ
FRPLQJ IURP YDOXDWLRQ DGMXVWPHQWYVY RI LQYHVWPHQWV LQ VXEV
FRQVROLGDWHG UHVXOWV IRU WKRVH FRPSDQLHV WKDW FRQVROLGDWH |
DQG 86 FRPSDQLHV )XUWKHUPRUH XQGHU &E& FULWHULD WKH LPSDFW
IURP WKH VHFWLRQV RQ LQFRPH SURILW EHIRUH WD[ SD\PHQWV DQG
$GGLWLRQDOO\ XQGHU &E& FULWHULD WKH VHFWLRQ RQ SD\PHQWV IRU
PDGH E\ WKLUG SDUWLHV L H LQWHULP ZLWKKROGLQJV Rl &RUSRUDWH ,

PD\ GLIIHU IURP WKH WDEQHD[QRRQEMINIEX W LR Q

7D[ MXULVGLFW)LLRRP
GDWD LQ WKRXVIUMKE VY ®

l".')HOD HG7RWDO (DUQLQJV 5HFHLSWV &RUWUHQW
@DUW HV EHIRUH WHRPSDQ\ LQFRWB[ H[SH(

$XVWULD
%HOJLXP
'"HQPDUN

JUDQFH

*HUPDQ\

,WDO\
1IHWKHUODQGYV
3RUWXJDO
6SDLQ
6ZLW]HUODQG
8QLWHG .LQJGRP
8QLWHG 6WDWHYV
2WKHUV

7TDEOH &RXQWU\ WD[ LQIRUPDWLRQ E\ FRXQWU\

7KH UHDVRQV IRU WKH GLIITHUHQFHVY EHWZHHQ WKH UHFRUGHG FRPSDQ\
WKHRUHWLFDO FRPSDQ\ WD[ H[SHQVH ZKLFK ZRXOG KDYH UHVXOWHG IL
GHWDLOHG EHORZ IRU WKRVH MXULVGLFWLRQV ZKHUH WKH GLIIHUHQFH L

% ,WDO\ GXH WR QRQ WD[ GHGXFWLEOH H[SHQVHYV
% 6SDLQ GXH WR QRQ WD[ GHGXFWLEOH H[SHQVHVY DQG WKH DSSOLFDW
¥%» 8QLWHG 6WDWHYV GXH WR HQWLWLHVY ORVVHV DQG QRQ UHFRJQLWLR

¥%» 2WKHU JHRJUDSKLFDO DUHDV WKHUH DUH QR VLJQLILFDQW GLIIHUF
H[SHQVHV QRW EHLQJ GHGXFWLEOH XQGHU WD[ FULWHULD

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

7D[ MXULVGLRWLRQ upJn 'PDQILE
GDWD LQ WKRxwm®®wlﬁn§ﬁﬁ§ 3 ﬂggb HUR|?¥¥§G
HXURV MPSOR\ HVFDVK
$XVWULD
%HOJLXP
'"HQPDUN
JUDQFH
*HUPDQ\
,WDO\

1IHWKHUODQGV

3RUWXJDO

6SDLQ

6ZLW]HUODQG

8QLWHG .LQJGRP

8QLWHG BWDWHYV Ya
2WKHUV

7DEOH )LQDQFLDO GDWD E\ WD[ MXULVGLFWLRQ
6CZ EQPVTKDWVKQP

7TKH 7RWDO 7D[ 4RQWULEXWLRQ PHDVXUHV WKH WRWDO LPSDFW RI D FRP
LV PDGH IURP WKH VWDQGSRLQW RI WKH WRWDO FRQWULEXWLRQ RI W
GLIIHUHQW DGPLQLVWUDWLRQV DV D UHVXOW RI WKH &RPSDQ\AV HFRQRP

$ GLVWLQFWLRQ LV GUDZQ EHWZHHQ WKH WD[HV WKDW UHSUHVHQW D FR'

% 7KH WD[HV ERUQH DUH WKRVH WD[HV WKDW $OPLUDOO KDV SDLG Wi
VWDWHYV LQ ZKLFK LW RSHUDWHYV 7KHVH DUH WD[HV WKDW KDYH UHS
DQG WKH\ EDVLFDOO\ LQFOXGH SD\PHQWV IRU LQFRPH WD[ ORFDO
6RFLDO 6HFXULW\ FROQWULEXWLRQV SD\DEOH E\ WKH FRPSDQ\

% 7KHVH DUH WD[HV WKDW KDYH EHHQ SDLG DV D UHVXOW RI $OPLUDO((
D FRVW WR WKH FRPSDQ\ RWKHU WKDQ WKDW LQYROYHG LQ PDQDJL
YDOXH DGGHG WD[ ZLWKKROGLQJV IRU HPSOR\HHV DQG WKLUG
FROWULEXWLRQV SD\DEOH E\ ZRUNHUV

'LWK UHVSHFW WR WD[HV ERUQH DQG PRUH VSHFLILFDOO\ WR LQFRPH
WKUHH \HDUV WKH LQIRUPDWLRQ LV DV IROORZV WKH DJJUHJDWH DPF
FRXQWULHVA DV WKH\ DUH QRW LQGLYLGXDOO\ VLIQLILFDQW

\HDU

SDWHQWV
3D\PHQW %@gQWVRQ
&KDUJHV |E ﬂ?gyk'i XQ IRMWI Bfgy 8&5% XQW7RWD
ORFDWLRQ W¥H \HDU WKH

6SDLQ

*HUPDQ\

,WDO\

6ZLW]HUODQG

8QLWHG BWDWHYV Ya Ya Ya

2WKHU FRXQWULHV Ya
*URXS 7RWDO

7TDEOH ,QFRPH WD[ FROOHFWHG DQG SDLG E\ FRXQWU\

2TG VCZ PGV RTQHKYV D[ EQWPVT][

%HORZ LV D GHWDLO RI WKH SUH WD[ QHW SURILW JHQHUDWHG LQ HDFK
*URXSAV FRQVROLGDWHG JURXS 7KLV QHW SURILW KDV EHHQ FDOFXOD
SULQFLSOHVY DW WKH LQGLYLGXDO OHYHO LQ HDFK RI WKH FRXQW!I
FRQVROLGDWLRQ DGMXVWPHQWYVY ZKLFK LV ZK\ LW GRHV QRW FRLQFLGH
DWWULEXWDEOH WR WKH 3DUHQW &RPSDQ\ LQ WKH FRQVROLGDWHG DQQX

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



+PVTQFEWEVKBRVWDI ODELAOWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

3UH WD[ QHW|SURILW
WKRXVDQGV RI HXURYV

6SDLQ

+ROODQG
%HOJLXP
3RUWXJDO
8QLWHG .LQJGRP
YUDQFH

3RODQG
*HUPDQ\
$XVWULD

,WDO\

'"HQPDUN
8QLWHG BWDWHYV
6ZLW]HUODQG
&]HFK 5HSXEOLF
6ORYDN 5HSXEOLF
1RUZD\

6ZHGHQ

7TDEOH S3UH WD[ QHW SURILW E\ FRXQWU\

7KH LQFUHDVH LQ 3UH WD[ QHW SURILW LQ 6SDLQ LV PDLQO\ GXH WR WK
VXEVLGLDULHV RI $OPLUDOO 6 $ 3DUHQW &RPSDQ\ RI WKH $OPLUDOO *I
DQG RU LQGLUHFWO\ ZKLFK KDV LQFUHDVHG E\ DSSUR[LPDWHO\ i PLOO
LQFUHDVH LQ LPSDLUPHQWYV Rl KROGLQJV LQ WKH 86 EDVHG FRPSDQLHV

86 GROODU ,Q WKH FDVH RI ,WDO\ WKH UHDVRQ IRU WKH UHGXFWLRQ LV
LQ DPRXQWLQJ WR i PLOOLRQ ZKLOH LQ LW ZDV i PLOOLRQ

7KHVH LPSDFWV GR QRW DIIHFW WKH *URXSAV 1HW 3URILW EHIRUH WD][
FRQVROLGDWLRQ SURFHVYV

)LQDOO\ WKH UHGXFWLRQ LQ SUH WD[ ORVVHV IRU WKH 8QLWHG 6WDWH
LOWDQJLEOH DVVWRPBDROPHG WR
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QWURGXFWILRQUVCKPCDKNKWI UROPHQW W6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

SWUVCKPCDKNKV[ CV #NOKTCNN
6JG )QXGTPCPEG QH UWUVCKPCDKNKV]

$W $OPLUDOO VXVWDLQDELOLW\ LV QRW MXVW D FRPPLWPHQW LW LV D |
WR FUHDWH ORQJ WHUP YDOXH DQG WUDQVIRUP WKH OLYHV RI LWV SI
DVSLUDWLRQV IRU D KHDOWK\ OLIH

$OPLUDOO V YLVLRQ LV IXWXUH RULHQWHG ERWK LQ LWV FRQWULEXWL
VRFLHW\ $V D IDPLO\ EXVLQHVYV $OPLUDOO WKLQNV LQ WHUPV RI JHQHU|
GHFLVLYHO\ RQ RSSRUWXQLWLHV WR LPSURYH WKH OLYHV RI SDWLHQWYV

7KH *URXS KDV D VROLG VXVWDLQDELOLW\ VWUDWHJI\ WKDW UHLQIRUFHYV
WR VRFLHW\ E\ LQWHJUDWLQJ HQYLURQPHQWDO VRFLDO DQG HWKLFDO
7KLY VWUDWHI\ LV SUHVHQW LQ WKH GD\ WR GD\ RSHUDWLRQV RI $OPLUI
OHYHOV RI WKH RUJDQLVDWLRQ IURP WKH %RDUG RI 'LUHFWRUV LWV &l
WR WKH SURIHVVLRQDO WHDPVY DQG UHODWLRQVKLSY ZLWK VWDNHKROGH

ILQNHG WR $OPLUDOO V 3XUSRVH DQG DOLJQHG ZLWK LWV DPELWLRQ \
GHUPDWRORJ\ WKH VXVWDLQDELOLW\ VWUDWHJ\ RSHUDWLRQDOO\ LQFRL
SULQFLSOHVY LQ FORVH FROODERUDWLRQ ZLWK LWV VWDNHKROGHUV

$PRQJ LWV REMHFWLYHYV DUH
% OD[LPLVLQJ WKH FUHDWLRQ RI VKDUHG YDOXH IRU VKDUHKROGHUV V
% J)RVWHULQJ D FXOWXUH RI HWKLFDO FRQGXFW WKDW UHLQIRUFHV WU
% S5HLQIRUFLQJ WKH FRPSDQ\ V UHSXWDWLRQ DQG HIWHUQDO UHFRJQL\
% ,GHQWLI\LQJ SUHYHQWLQJ DQG PLWLJDWLQJ SRWHQWLDO DGYHUVH I

7TKH LQWHUQDO RYHUVLJKW RI DOO DFWLYLWLHVY UHODWHG WR VXVWDLQL
HVWDEOLVKHYVY FRQWURO DQG PDQDJHPHQW PHDVXUHY DQG UHYLHZV LQL
7TKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ¥%HVSHFLDOO\ LWV &KDLU3
UHODWHG WR VXVWDLQDELOLW\ DQG WKH 6XVWDLQDELOLW\ &RPPLWWHH

6SHFLILFDOO\ WKH 6XVWDLQDELOLW\ &RPPLWWHH V PLVVLRQ LV WR

% ODQDJH DQG OHDG WKH VXVWDLQDELOLW\ WDUJHWYV DFWLRQ SODQ\
LQLWLDWLYHY UHODWHG WR WKH 6XVWDLQDELOLW\ VWUDWHJ\ DSSUR

% $FW DV D FRQQHFWLQJ OLQN EHWZHHQ WKH EXVLQHVV DUHDV WK
JRYHUQLQJ ERGLHV WKHUHIRUH SURSRVLQJ WKH 6XVWDLQDELOLW\ €
ZHOO DV WUDQVPLWWLQJ WKH DSSURYDO RI SURSRVDOV DQG UHVXO\V

,Q WXUQN@WBEN 5WUVCKPCDKNKV[ "WEHWMKXKES '& K HE BNSWN DANG / G/KBIGTU
VXEVLGLDULHY DUH UHVSRQVLEOH IRU HIHFXWLRQ DQG GHSOR\PHQW LQ \

,QWHJULW\ DQG WUDQVSDUHQF\ DUH HVVHQWLDO SULQFLSOHV WKDW JXL
,Q OLQH ZLWK WKLV FRPPLWPHQW WKH FRPSDQ\ FROOHFWV SUHSDUHYV
DQG DFFHVVLEOH LQIRUPDWLRQ WR LWV VWDNHKROGHUYV WKHUHE\ JHQH!

7KH FRPSDQ\ ULJRURXVO\ FRPSOLHV ZLWK WKH OHJLVODWLRQ LQ IRUI
LQIRUPDWLRQ RQ SD\PHQWYV DQG WUDQVIHUV RI YDOXH PDGH WR KHDOWK
IRU DFWLYLWLHYV VXFK DV FRQVXOWLQJ PHHWLQJY DQG DGYLFH%LQ DFF
LQIRUPDWLRQ LV DYDLODEOH RQ $O0OKWWSQRAVERIDOPUDWEZFRPLWH

SWUVCKPCDKNKV[ 2QNKE][

, Q 7KH %RDUG RI 'LUHFWRUV RI $OPLUDOO DSSURYHG WKH XSGDWH |
UHLQIRUFLQJ WKH *URXS V FRPPLWPHQW WR UHVSRQVLEOH DQG HWKLF
FKDOOHQJHYVY 7KLV SROLF\ FRQVROLGDWHYV WKH SULQFLSOHV WKDW JX
HVWDEOLVKHVY D FOHDU JRYHUQDQFH IUDPHZRUN WKDW FXWV DFURVV DO
LQWHJUDWLQJ WKRVH SULQFLSOHYVY JOREDOO\ DQG FRKHUHQWO\ LQWR WK

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



QWURGXFWILRQUVCKPCDKNKWI UROPHQW W6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

6XVWDLQDELOLW\ LV DQ HVVHQWLDO SLOODU RI $OPLUDOOAV VWUDWHJ
HOHPHQW LQ WKH ZzD\ WKH FRPSDQ\ RSHUDWHY DQG SXUVXHV LWV 3XUSR)

$OPLUDOO XQGHUVWDQGY VXVWDLQDELOLW\ DV WKH DELOLW\ WR PHHW
RI IXWXUH JHQHUDWLRQV ,Q WKH FRUSRUDWH VSKHUH WKLV PHDQV FRQ
EXW DOVR WKH ULVNV DQG RSSRUWXQLWLHY DULVLQJ IURP VRFLDO DQG
RSHUDWLRQV DQG LQ WKRVH RI LWV VXEVLGLDULHY DQG WKURXJKRXW V
REMHFWLYHVY $OPLUDOO DGRSWV WKH IROORZLQJ JHQHUDO SULQFLSOHV

% $0LIJQ WKH FRQGXFW RI LWV ZRUNIRUFH ZLWK WKH SULQFLSOHV RI VW
SROLFLHV WKHUHLQ GHILQLQJ WKH H[SHFWHG EHKDYLRXU LQ WKH Gl

¥ 3URWHFW DQG UHVSHFW LQWHUQDWLRQDOO\ UHFRJQLVHG IXQGDPHQ
RI FRPSOLFLW\ LQ WKH YLRODWLRQ WKHUHRI

Y FRXUDJH GLDORJXH ZLWK NH\ VWDNHKROGHUY AD&HQWWIN E® MG RLC
OGKHWHKE\ SURPRWLQJ UHODWLRQVKLSY EDVHG RQ WUXVW D

¥ (QVXUH WKH LQWHJULW\ RI WKH LQIRUPDWLRQ GLVFORVHG DERXMW
DGRSWLQJ UHVSRQVLEOH FRPPXQLFDWLRQ SUDFWLFHV WKDW SUHY
FRUSRUDWH UHSXWDWLRQ

% 3URDFWLYHO\ PDQDJH QRQ ILQDQFLDO ULVNV DQG RSSRUWXQLWLHYV
HQYLURQPHQW

¥ SHGXFH WKH HQYLURQPHQWDO LPSDFW RI RXU DFWLYLWLHVY LQ DOO
SURPRWLQJ VXVWDLQDEOH GHYHORSPHQW DQG WKH HIILFLHQW XVH F

, W DOVR SUHFLVHO\ GHILQHVY UROHYV DQG UHVSRQVLELOLWLHYV UHJDUGL
%RDUG RI 'LUHFWRUV DSSURYHV WKH VWUDWHJ\ DQG RYHUVHHV LWV L
6XVWDLQDELOLW\ &RPPLVVLRQ HQVXUHV WKDW WKH VWUDW H GRIQV \BKIRIS H
V\VWHPV 7KH &(2 UHWDLQV UHVSRQVLELOLW\ IRU LQWHUQDOO\ RYHUVH
FURVV FXWWLQJ LQWHJUDWLRQ LQWR VWUDWHILF GHFLVLRQYV

7KLV SROLF\ LV DYDLODEOH WR DOO VWDII WKURXJK WKH FRUSRUDWH LQ
ZHEVLWH DFFHVVLEOH WR DOO VWDNHKROGHUYV

S5WUVCKPCDKNKV[ 5VTCVGI][

&RQVLGHULQJ WKH FXUUHQW FRQWH[W WKDW $OPLUDOO LV IDFLQJ IURP
YLHZ DQG EDVHG RQ WKH UHVXOWV Rl WK VHH VHI A'RXEQH PDWHDQDO
EHORZD 6XVWDLQDELOLW\ 6WUDWHJ\ ZBEVIRORKEGAWVAK ZDNOVMGLED W I
WKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ DQG ZDV DSSURYHG E\ Wl

7KLV VWUDWHJI\ LQWHJUDWHG LQWR $OPLUDOOAV DPELWLRQ WR EHFRPH
EDVHG RQ IRXU VWUDWHJILF SLOODUV 30DQHW 3HRSOH SDWLHQWYV
D ILIWK FURVV FXWWLQJ SLOODU RXU ILUP 3ULQFLSOHV

= 2NCPWOWPLUDOO VHHNV WR WDNH HIIHFWLYH DFWLRQ RQ FOLPDWH
1HW =HUR (PLVVLRQV 6WUDWHJ\ ZKLFK LQFOXGHV GHFDUERQLVDW
VXVWDLQDEOH PRELOLW\ DQG VXVWDLQDEOH SURFXUHPHQW SURJU
$OPLUDOO LV FRPPLWWHG WR DFWLQJ RQ RWKHU NH\ HQYLURQPHQ\
IDYRXU RI SROOXWLRQ PLQLPLVDWLRQ ZDWHU PDQDJHPHQW WKH |
XVH RI UHVRXUFHY DQG WKH SURWHFWLRQ RI QDWXUH

C 2GQRN&OPLUDOO SULRULWLVHV WKH ZHOO EHLQJ DQG GHYHORSPH
FRPSDQ\ WKURXJK FRPSUHKHQVLYH FRUSRUDWH ZHOO EHLQJ LQI
GHGLFDWHG WR 'LYHUVLW\ (TXLW\ DQG ,QFOXVLRQ 7KLV ODWWHU
JHQGHU SD\ JDS DQG LPSURYH WKH SHUFHSWLRQ RI GLYHUVLW\ H
SHRSOH ,W DOVR IRVWHUV D FXOWXUH RI LQQRYDWLRQ DQG FRQWL
WKH KXPDQ WHDP LV SUHSDUHG WR GULYH VXVWDLQDEOH JURZWK

£ 2CVKGF¥XH SDWLHQW FHQWUHG DSSURDFK LV DW WKH KHDUW RI W
$OPLUDOO FROODERUDWHYV ZLWK SDWLHQW RUJDQLVDWLRQV DQG L
WKURXJKRXW WKH RUJDQLVDWLRQ %\ SULRULWLVLQJ WKHLU QHHGYV
GHUPDWRORJ\ LW VHHNV WR LPSURYH WKHLU TXDOLW\ RI OLIH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



QWURGXFWILRQUVCKPCDKNKWI UROPHQW W6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

¢ 2CTVPGGIWWDLQDELOLW\N LV DQ REMHFWLYH WKDW QR HQWLW\ FDQ D
EHOLHYHV LQ UHVSRQVLEOH SDUWQHUVKLSV WKDW DUH DOLJQHG
JRYHUQDQFH VWDQGDUGV ,WV 6XVWDLQDEOH 3URFXUHPHQW 3UR
VXSSOLHUV XQGHU VWULFW VXVWDLQDELOLW\ FULWHULD WKHUHE\
LQWHUQDWLRQDOO\ UHFRJQLVHG KXPDQ DQG ODERXU ULJKWV
UHVSRQVLELOLW\ ZKLOH UHLQIRUFLQJ VXVWDLQDELOLW\ DVSHFWYV \

/£ 2TKPEKRSGO RI WKLV LV WR EH FDUULHG RXW IROORZLQJ 3ULQFL
JXDUDQWHH DQ HWKLFDO DQG WUDQVSDUHQW FXOWXUH DSSO\LQJ V
IRU DOO RI $OPLUDOOAV DFWLRQV DQG DSSO\LQJ EHVW SUDFV
3KDUPDFRYLJLODQFH &RPPHUFLDO DQG ODUNHWLQJ 3UDFWLFHV
&XOWXUH 3ULYDF\ &RUSRUDWH *RYHUQDQFH (WKLFV DQG 5HJXODW

7TKH 6XVWDLQDELOLW\ 6WUDWHJ\ DQG LWV ZRUN DUHDYV DQG LQLWLDW
'"HYHORSPHQW *RDOV 6'*V RI WKH 8QLWHG 1DWLRQYV $JHQGD WKXV
DFTXLUHG WKURXJK $OPLUDOOAV DGKHVLRQ WR WKH 8QLWHG 1DWLRQ
$OPLUDOOAV EXVLQHVV KDV DQ LPSDFW RQ DOO 6'*V WR D JUHDWHU
SULRULWLVHG WKRVH LQ ZKLFK LWV FRQWULEXWLRQ LV PRVW VLJQLILFD
IRU LPSDFW DQG DFWLRQ LQ HDFK SLOODU RI LWV VWUDWHJ\

7KH LQLWLDWLYHVY WKDW DUH SDUW RI WKLV VWUDWHJ\ ZLOO EH NH\ WR
D 6XVWDLQDELOLW\ 'DVKERDUG WKDW ZDV DSSURYHG E\ WKH %RDUG
SHULRGLFDOO\ XSGDWHG 7KH UHPDLQLQJ VHFWLRQV RI WKLV UHSRUW C
SURJUHVYV LQ WKH GLIITHUHQW ZRUNLQJ DUHDV RI WKH 6XVWDLQDELOLW\ ¢

5WUVCKPCDKNKV[ VCTIGVU MG[ KPKVKCVKXGU CPF RTQLGEVU

7KH IRUPXODWLRQ RI WKHVH VXVWDLQDELOLW\ WDUJHWYVY LQWHJUDWHYV
HQVXULQJ WKHLU FRKHUHQFH ZLWK WKH FRPSDQ\AV FRUSRUDWH YDOXH
FDUULHG RXW LQ FORVH FROODERUDWLRQ ZLWK WKH KHDGV RI VWUDW
NQRZOHGJH DQG VSHFLDOLVHG H[SHULHQFH ZKLOH LQFRUSRUDWLQJ EH
HISHFWDWLRQV RI VWDNHKROGHUYVY 7KHVH WDUJHWYVY KDYH EHHQ GHILQH
WR $OPLUDOOAV SURGXFWV DQG VHUYLFHV WKH SDWLHQW SRSXODWLR
RSHUDWHYV

2QFH HVWDEOLVKHG WKH WDUJHWV XQGHUJR D ULJRURXV YDOLGDWLRC
FRPPLWWHHY EHIRUH EHLQJ DSSURYHG E\ WKH %RDUG RI 'LUHFWRUYV
FRQVWDQW LQWHUQDO FRPPXQLFDWLRQ LV HQVXUHG DQG WKH VWDII D
UHSUHVHQWDWLYHV LQFOXGLQJ WKH (XURSHDQ :RUNV &RXQFLO

7TKH SURFHVV DOVR LQFOXGHV SHULRGLF UHYLHZV RI PHWULFV DQG V
DGMXVWPHQWY WR UHVSRQG WR WKH QHHGY DQG H[SHFWDWLRQV RI WKH
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QWURGXFWILRQUVCKPCDKNKWI UROPHQW W6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

SWUVCKPCDKNKV[ &CUJDQCTF
7KH IROORZLQJ WDEOHV VA\VWHPDWLFDOO\ SUHVHQW WKH PDLQ SURMHFW

WKH SLOODUV RI WKH $FW ,PSDFW VWUDWHJI\ DV ZHOO DV WKH NH\ SHUIF
5WUVCKPCDKNKV[ &CUJDQCTF

7KLY SDQHO LV UHYLHZHG SHULRGLFDOO\ WR HQVXUH WKH UHOHYDQFL!
WKHUHIRUH PDNLQJ WKH QHFHVVDU\ DGMXVWPHQWY LQ RUGHU WR DGDS
FRUSRUDWH SULRULWLHY DQG WKH H[SHFWDWLRQV RI RXU VWDNHKROGHL

2NCPGV

1HW JHUR HPLVVLRQV
VWUDWHJ\

C 'HFDUERQLVDWLRQ

SODQ HQHUJ\

C 6XVWDLQDEOH

PRELOLW\ SODQ UHGXFWLRQ

C 1HW JHUR FDUEROQ
w$*””VVLRQVVWUDW§ﬁWSULQW ¥ 1

C '"HFDUERQLVPMHRQ, DoG

SODQ HQHUJ\

C 6XVWDLQDEOH

PRELOLW\ SODQ

C IHXWUDOLVDWLRQ

VWUDWHJ\

c 6XSSOLHU

HQJIDJHPHQW SURJUDPPH

c 'HFDUERQLVDWH®RQFWLRQ
3/s SODQ ORJILVWLFVLRSADDRRYV " .

IRRWSULQW
VFRSH
7DEOH 6XVWDLQDELOLW\ 'DVKERDUG % 30DQHW
2.# UHGXFWLRQ RI FDUERQ IRRWSULQW VFRSHV DQG UHGXFWLRQ RI FDUERQ IRRWSULQW LQ VFRSFH
2.# UHGXFWLRQ RI FDUERQ IRRWSULQW VFRSH UHGXFWLRQ RI FDUERQ IRRWSULQW LQ VFRSH YV
2.# 1HW JHUR HPLVVLRQV E\ 7KLV WDUJHW ZLOO EH DFWLYDWHG LQ
2GQRNG

+ROLVWLF VWDIIEZRPFEREBEWLRQDO
DQG RFFXSDWLRRBPRLGHQW E
SUHYHQWLRQ SURJEIDEPHQWY UDWH

$YHUDJH QR RI

3( &RUSRUDWH 7DOHRYWYV RI WUDLQLQJ t t
3URJUDPPH DQG bR ERGNHU
3¢ VWUDWHJI\ Rl WK HWBHRESOWHH U 4
3 &XOWXUH "HSDYWEWRYDWLVIDFWLRQ : ;
VXUYH\
3( RI ZRPHQ LQ "

VHQLRU OHDGHUVKLS
'LYHUVLW\ HTXLW\ DQG

LQFOXVLRQ SURJUDP
3 JHQGHU SD\ JDS

7TDEOH 6XVWDLQDELOLW\ 'DVKERDUG 3HRSOH

2'1 E RFFXSDWLRQDO DFFLGHQW LQFLGH@AH U6 MEVFGCEHREMW WRHVXOWLQJ LQ VLFN O,Q VRBHU
HQYLURQPHQWY LW LV DOV.QUV VKOG KPLWT[ HTGSAGPE[ TCVG .6+(4

2'1 RI WUDLQLQJ KRXUV SHU HPSOR\HH DQQXDO QXPEHU RI WUDLQLQJ KRXUV YV DYHUDJH QXPEHU RI
2'1 DQQXDO QXPEHU RI HPSOR\HH H[LWV YV DYHUDJH DQQXDO QXPEHU RI ZRUNHUV

2'1 H6%7 VFRUH LQ WKH DQQXDO FXOWXUH VXUYH\

2'1

Rl ZRPHQ@GRKQT NGCFQRPEKIR) RI ZRPHQ LQ JUDGH DW HQG RI \HDU YV WRWDO QXPEHU RI ZRPH
RI \HDU
2'1 UHGXFWLRQ LQ JHQGHU SD\ JDS ZHLJKWHG DYHUDJH SHU FRXQWUSWIND@GH VY QD/QRG DNFKEIR XZGW J WK F

DYHUDJH QXPEHU RI ZRUNHUV SHU FRXQWU\ 6HH IXUMLRFN\O(FLX/OI[DPWS_FRKDWGI-TWIBUBVLVQ:R/QVMIRL(DHG WR
JDS ZKHQ WKHUH LV D GHYLDWLRQ RI OHVV WKDQ
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QWURGXFWILRQUVCKPCDKNKWI UROPHQW W6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

2CVKGPVU

QUULDWLYHVQGLEDWRU | sy xowrousiw oy *T

SURJUDPPH RI
HQJDIJHPHQW3DMNKI QWY LPSDFWHG
SDWLHQW E\ RXU
3%7 DVVRFLDWLRQMWIARDPWRORJIUFHO 1 $ ¥ ¥
JHQHUDWLRQVRMUDWHJILF SRUWIROLR [
SDWLHQW IRFXVHSDWLHQWYV
FRUSRUDWH PLQGVHW

7DEOH 6XVWDLQDELOLW\ 'DVKERDUG % 3DWLHQWYV

2#6 7KRXVDQGV RI SDWLHQWYV WUHDWHG E\ RXU VWUDWHJLF GH(ERDWROROXERWWIROORWQOQLRRAGHDYRUQD
IRU WKH ODVW TXDUWHU RI KDV EHHQ HVWLPDWHG IRU ,OXPHWUL DQG (JEO\VV GXH WR WKH XQDYDLO

2CTVPGTU

3$5 6XVWDLQDEOHPHQGLQJ ZLWK (6~ + +
3URFXUHPHQRWXGLWHG VXSSOLHUV
3URJUDPPH
DQG 6XSSONVBHQGLQJ ZLWK VXSSOLHUV

3$5 (QJDJHPHQWKDW KDYH DFFHSWHG WKH $ t
IRU FDUERQ&RGH RI &RQGXFW

IRRWSULQW | vy RQV ZLWK VXSSOLHUV

3$5 UHGXFWLRQykpw KDYH D FDUBRQ t t
VFRUHFDUG

7DEOD 6XVWDLQDELOLW\ 'DVKERDUG % 3DUWQHUV

2#4 H[SHQGLWXUH ZLWK DXGLWHG VXSSOLHUV LQ (6* H[SHQGLWXUH ZLWK VXSSOLHUV IRU ZKRP ZH KC

2#4 H[SHQGLWXUH ZLWK VXSSOLHUV ZKR KDYH DFFHSWHG WKH &RGH Rl &RQGXFW H[SHQGLWXUH
6XSSOLHU &RGH RI &RQGXFW

6JG GZRGPFKVWTG TGHGTTGF VQ KP VJGUG -2+U KU VJCV YJKEJ KU OCPCIGF D[ VJG )NQDCN 2TQEWTGOGP
2#4 HPLVVLRQV ZLWK VXSSOEBUN QKR KDIYBUBHHQKRXVH JDV HPLVVLRQV IURCTDRPS OE QIUUBTEAEW K (DJ

RXU 6FRSH FDUERQ IRRWSULQW &DW ,Q WKLV GHILQLWLRQ ZDV UHIEQHBQWRUEQEQEGHFQRW
(FR9DGLV LW DOVR LQFOKGHNQWKREVQHBGE@®KBDVHG E\ DQ\ RWKHU UHFRJQLVHG VRXUFH

2TKPEKRNGU

_ LyRuviw bg QGI—CIBSSIQCIB_IL-IJE\';VWGRLUUV!%FWRUV RQ WKH
LQGHSHQGHQRRDY

WKH %RDUG Rl;ppiio RQ WKH %RDUG RI

35, 'LUHFWRUV "LUHEWRUYV t
6XVWDLQDELO Q 3 L § \ﬁEW
35, JRYHUQDOQFH bW[\D"I WUDLQHG LQ VXXWWDL®RDEL Il: EYH ¥

35 (WKLFDO EHKDWWRXUUWUDLQHG LQ WKH &RGH RI
' DQG LQWHJIUKWKLFV

7TDEOH 6XVWDLQDELOLW\ 'DVKERDUG % 3ULQFLSOHV

24+ RI LQGHSHQGHQW GLUHFWRUV RQ WKH %RDUG QXPEHU RI LQGHSHQGHQW GLUHFWRUV RQ WKH %R
24+ RI ZRPHQ RQ WKH %RDUG QXPEHU RI ZRPHQ RQ WKH %RDUG YV WRWDO QXPEHU RI PHPEHUV

24+ Rl ZRUNHUV WUDLQHG RQ 6XVWDLQDELOLW\ RlI $OPLUDOO ZRUNHUV WUDLQHG LQ \HDU Q RI1 $C
24+ Rl ZRUNHUV WUDLQHG RQ WKH &RGH RI (WKLFV RlI $OPLUDOO ZRUNHUV WUDLQHG LQ \HDU Q R
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QWURGXFWILRQUVCKPCDKNKWI UROPHQW W6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD
JRU DOO .3,V LQF GWAINGE KRCW K NK V [WaCH WDIQUCTHW LV FRQVLGHUHG WR KDYH EHHQ DFKLHYHG ZKHQ WKHUH

$V D SKDUPDFHXWLFDO FRPSDQ\ FRPPLWWHG WR VXVWDLQDELOLW\ $C
FKDOOHQJHV WKDW UHTXLUH D VWUDWHJILF DQG LQQRYDWLYH UHVSRQVI
LQFOXGH FOLPDWH FKDQJH WKH VFDUFLW\ Rl QDWXUDO UHVRXUFHV Q
FRQGLWLRQV LQ WKH VXSSO\ FKDLQ DQG WKH JURZLQJ H[SHFWDWLRQV
GHPDQGLQJ VXVWDLQDEOH SURGXFWV DQG JUHDWHU WUDQVSDUHQF\ /
HFRQRP\ HQYLURQPHQWDO SURWHFWLRQ DQG WKH SUHVHUYDWLRQ RI EL

7R DGGUHVV WKHVH FKDOOHQJHV $OPLUDOO KDV ODXQFKHG D VHULHV
GHWDLOHG WKURXJKRXW WKH UHSRUW %HORZ VRPH NH\ LQLWLDWLYHV I

% $Q DPELWIRXM[ACUVGTRNERDW VHWV RXW LQYHVWPHQW SULRULWLH\
IRU WKH FRPLQJ \HDUV WKHUHE\ VHHNLQJ WR ERRVW WKH XVH RI
EXVLQHVV XQLWV 7KLV SODQ LQFOXGHV WKH DFTXLVLWLRQ RI JUHH
WKH SURPRWLRQ RI VHOI JHQHUDWLRQ RI UHQHZDEOH HQHUJ\ DQG
SODQ WR HOLPLQDWH WKH XVH RI QDWXUDO JDV WKHUHE\ UHLQIRL
GHFDUERQLVDWLRQ HQHUJ\ HIILFLHQF\ DQG WKH WUDQVLWLRQ WR D

% $ SURFHWTRITGUUKXG GNGEVTKHKECVKQPURSBODFE XIGFRPEG VAIWN.R®V |
ZLWK HOHFWULF RU SOXJ LQ K\EULG RSWLRQV 7KH REMHFWLYH LV
IRRWSULQW DQG LPSURYH WKH HQHUJ\ HIILFLHQF\ RI LWV RSHUDWL
VXVWDLQDEOH PRELOLW\ LV DFFRPSDQLHG E\ WKH LQVWDOODWLRQ |
FHQWUHY DQG WKRVH RI XVHUV WKHUHE\ IDFLOLWDWLQJ WKH FRP
FRUSRUDWH IOHHW

% 7TKBWRRNKGT 'PICIGOGPV 2VQGHVQOGHG WR DFWLYHO\ LQYROYH VXS
JUHDWHVW LPSDFW RQ WKH FRPSDQ\ V FDUERQ IRRWSULQW ZLWK Wi
ZLWK WKH FOLPDWH DPELWLRQ LQ 6FRSH 7KURXJK WKLV SURJUD
LPSURYHPHQW DQG FROODERUDWLRQ WKDW DOORZ IRU D SRVLWLYH
LGHQWLILHG WKHUHE\ UHLQIRUFLQJ LWV FRPPLWPHQW WR D PRUH !
FKDLQ

Y ,QLWLDWLYHV DUH EHLQJ SURPRWHG OHG E\ DQ LQWHUGLVFLSOLQLEL
SROLFLHVY DQG DFWLRQV IRFXVHG RQ LQFRUSRUDWIWUVEEKR CHWL
RCEMCIKROXWLRQYV 7KHVH PHDVXUHV VHHN WR UHGXFH WKH HQYLU
WKURXJKRXW WKHLU OLIH F\FOH E\ LQWHJUDWLQJ FULWHULD IRU PDV
UHGXFWLRQ DV I[URP WKH LQLWLDO SKDVHV RI GHVLJQ DQG GHYHORS

% TKHQW(GGNSGRNUDPPH DGRSWYV D KROLVWLF DSSURDFK WR ZHOO EHI
SK\WVLFDO DQG PHQWDO KHDOWK RI WKH ZRUNIRUFH E\ SURPRWLQ.
KHDOWK\ OLIHVW\OH KDELWY DQG FUHDWLQJ D ZRUN HQYLURQPHQW
EDODQFH 7KLV LQLWLDWLYH UHIOHFWYV WKH FRPSDQ\ V FRPPLWPHQ
ZRUNHUV DV DQ HVVHQWLDO SDUW RI LWV VXVWDLQDELOLW\ VWUDWH

% $OPLUDVONGPYV OCPCIGOGPV CPF FEXRENQPRE®EWY GHPRQVWUDWH |
FRPPLWPHQW WR WKH SURIHVVLRQDO JURZWK RI LWV ZRUNHUV E
QHFHVVDU\ WRROV NQRZOHGJH DQG RSSRUWXQLWLHV WR HYROYH :
FROWULEXWH WR DFKLHYLQJ LWV VWUDWHIJLF REMHFWLYHYV

% 3UHSDUDWLR@ORIT®IGPUKXG UWUVCKPCDKNKV[DVYPEIGP R WRWQ HETIONKG
NQRZOHGJH DQG SURPRWLQJ DZDUHQHVV DFURVV WKH HQWLUH R
WDLORUHG WR WKH QHHGV RI HDFK WDUJHW JURXS WKHUHE\ HQVXUI
IRU HDFK OHYHO IURP JHQHUDO WUDLQLQJ WDUJHWHG DW WKH HQWI
VSHFLILF UROHV VWUDWHJLF WUDLQLQJ IRU WKH ODQDJHPHQW %RD
Rl '"LUHFWRUV ,Q 6HSWHPEHU DQ RQOLQH WUDLQLQJ FRXUVH Z
GHVLIQHG WR HQVXUH WKH DFTXLVLWLRQ RI EDVLF VXVWDLQDELO
RYHUYLHZ RI $OPLUDOOAV VXVWDLQDELOLW\ VWUDWHI\ %\ WKH H
FRPSOHWHG WKH WUDLQLQJ RI WKH WRWDO

5HQHZDEOH RULJLQ JXDUDQWHHY DUH FHUWLILFDWHYVY WKDW SURYH WKDW D VSHFLILF DPR
VRXUFHV
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

,Q DGGLWLRQ WR WKH LQLWLDWLYHY DOUHDG\ XQGHUZD\ $OPLUDOO VH
DOORZ LW WR IDFH SUHVHQW DQG IXWXUH FKDOOHQJHV $PRQJ LWV SULR
QHZ HQYLURQPHQWDO DQG VXVWDLQDELOLW\ UHIJXODWLRQV ZLWKRXW FF

/ILNHZLVH LW LV HVVHQWLDO WR PDLQWDLQ LQQRYDWLRQ LQ SURGXFWYV
SDWLHQWYVY FRQVHTXHQWO\ GHYHORSLQJ PRUH VXVWDLQDEOH DQG HIIHF
FRPSDQ\ PXVW LOQWHJUDWH VXVWDLQDELOLW\ LQWR DOO SKDVHV RI 5
DSSURDFK

7TKHUH DUH DOVR SODQV WR H[SDQG SDUWLFLSDWLRQ LQ JOREDO LQLW
SKDUPDFHXWLFDO VHFWRU B8OWLPDWHO\ LW PXVW DGRSW D KROLVWL
VXVWDLQDELOLW\ DV D FHQWUDO VWUDWHJLF SLOODU

5WUVCKPCDKNKV[ CUUGUUOGPVU CPF TCVKPIU

,Q $OPLUDOO UHDFKHG D QHZ PLOHVWRQH LQ WKH VXVWDLQDELOLW
(FRODGLV LQ ZKLFK LW REWDLQHG D VFRUH RI RXW RI 7KLV RQFH L
WKH WRS RI FRPSDQLHV ZRUOGZLGH DQG LW UHSUHVHQWYQD® KH SU
UHVXOWV PDLQO\ LQ WKH DUHDV RI (QYLURQPHQW DQG 6XVWDLQDEO}!
FRPSDQ\AV FRPSUHKHQVLYH DSSURDFK WR D UHVSRQVLEOH YDOXH FKD
HYROXWLRQ VLQFH WKH ILUVW DVVHVVPHQW LQ %D GHFDGH
VXVWDLQDELOLW\%WKHUHE\ FRQVROLGDWLQJ $OPLUDOO DV D EHQFKPDUN

(FR9DGLV LV RQH RI WKH OHDGLQJ JOREDO SURYLGHUV RI VXVWDLQDEL
RYHU FRPSDQLHV LQ PRUH WKDQ VHFWRUV DQG LQ FRXQWULHYV

$GGLWLRQDOO\$@PLUDOO ZDV HYDOXDWHG E\ RWKHU VSHFLDOLVHG HQW
6XVWDLQDO\WLFV DZDUGHGKIIP UECRRPI DFRQVHTXHQWO\ UHPDLQLQJ LQ
FDWHJRU\ LQ OLQH ZLWK WKH UHMXOBNRHVVPHQW FRYHUV WKH HQYLURC
JRYHUQDQFH GLPHQVLRQV DQG LW SRVLWLRQV $OPLUDOO DV D FRP
PDQDJHPHQW LQ VXVWDLQDELOLW\ 6XVWDLQDO\WLFV SURYLGHV GHWDLGC
DQG LW KDV DVVHVVHG RYHU FRPSDQLHV JOREDOO\ RIIHULQJ NF
LQYHVWRUV DQG FRUSRUDWLRQYV

7LPH PDJD]LQH LQ FROODBERYKWRQ WHMRKIQLVHG $OPLUDOO LQ WZR
FDWHJRULHV 2Q WKH RQH KDQG WKH FRPSDQ\ ZDV LQWA&MGHGPIRY WK
VXVWDLQDEOH FRPSDQLHV LQ WKH ZRUOG UDQNLQJ WK JOREDOO\ ¢
FRPSDQLHVY $OPLUDOO UDQNV WK FRQVROLGDWLQJ LWV SRVLWLRQ ZL!
RWKHU KDQG WKLY DFKLHYHPHQW DGGV WR $OPLUDOO V LQFOXVLRQ LQ
LQ VXVWDLQDEOH JURZWK DOVR FRPSLOHG E\ WKH SUHVWLJLRXV SXEOLF

$OPLUDOO KDV EHHQ LQFOXGHG LQ WKH ,%(; (6* LQGH[ VLQFH LWV FUHD
FUHDWHG E\ %ROVDV \ OHUFDGRV (VSDEROHV %O0( ZLWK WKH DLP RI SUR
WKH PDUNHW RQ WKH SHUIRUPDQFH RI FRPSDQLHV LQ (6* DVSHFWV DQ
LQFOXGLQJ $OPLUDOO VLQFH WKH EHJLQQLQJ ZLWK DOO FRPSDQLHV VHC
FULWHULD DQG ZHLJKWHG E\ FDSLWBOGEDMNRQVDGMXVWHG IRU WKH

1VIGT TCVKPIU 'PXKTQPOGPVCN HQEWU

:LWK D ILUP FRPPLWPHQW WR WUDQVSDUHQF\ $OPLUDOO UHSRUWYV WR \
FKDQJH DQG ZDWHU VHFXULW\UBPDQIGLUPHG WKH H[FHOOHQW UHVXOWYV REV
ZLWK UDWLQGCRGBUIRRFOLPDWH FKDQRBRBIBQGREY ZDWHU VHFEXULW\

&OLPDWH &KDQJH $ $
:DWHU 6HFXULW\ % %

7DEOH % (YROXWLRQ RI $OPLUDOOAV &'3 UDWLQJ
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

)XUWKHUPRUH IRU WKH VHFRQG FRQVHFXWLYH \HDU WKH JLQDQFLDO 7L
WKH FOLPDWH OHDGHUV LRLXKORBHNLQJ LWV FRPPLWPHQW WR UHGXF
WUDQVLWLRQLQJ WR D ORZ FDUERQ HFRQRP\

$GGLWLRQDOO$SOPQUDOO V KHDGTXDUWHUV LQ %DUFHORQD REWDLQHG W
FHUWLILFDWLRQCFGTUJIJKR KP 'PGTI[ CPF 'PXKTQIRRQWGRWICHN 2SGHWUKDIW LR Q
ODLOQWHQDQFH 2 0 RI H[LVWLQJ EXLOGLQJV LQ WKH 30ODWLQXP FDWHJ

FHQWUH DPRQJ WKH RI EXLOGLQJVY ZRUOGZLGH WKDW KDRIEB TUGMKHRKHMH G
ICKPVGPCHEGEHIRZKWVKPI $WKINFKRPUGLQJ WR WKH SXEOLF SURMHFW GLUFE
ZKLFK LQFOXGHV RYHU UHJLVWHUHG SURMHFWYV

1VJGT TCVKPIU

$GGLWLRQDOO\ WKURXJKRXW WKLV GRFXPHQW RWKHU VSHFLILF UDWLC
H[DPSOH ,62 FHUWLILFDWLRQ IRU HQYLURQPHQWDO PDQDJHPHQV
IRU HQHUJ\ PDQDJHPHQW ,62 FHUWLILFDWLRQ IRU RFFXSDW
PDQDJHPHQW RQRWRRNE [FGHIUWLILFDWLRQ

7KHVH DFFUHGLWDWLRQV UHLQIRUFH $OPLUDOO V SRVLWLRQLQJ DV D
H[FHOOHQFH WKH ZHOO EHLQJ RI SHRSOH DQG VXVWDLQDELOLW\

&TKXKPI RGTHQTOCPEG CPF TGOWPGTCVKQP

6XVWDLQDELOLW\ WDUJHWV DUH GLUHFWO\ OLQNHG WR WKH YDULDE
VWDNHKROGHUYV 7KLV LQFOXGHV DOO PHPEHUV RIUESPKIQUDNGUFGDQI
LQGLYLGXDOV ZLWK GLUHFW UHVSRQVLELOLWLHY LQ NH\ DUHDV DQG RW
ORQJ WHUP 7KLV OLQN WR YDULDEOH UHPXQHUDWLRQ UHLQIRUFHV $0OP|
VWUDWHJILF SLOODU RI LWV EXVLQHVYV DFWLYLW\

5JQTV VGTO XCTKCDNG TGOWPGTCVKQP

7KH YDULDEOH UHPXQHUDWLRQ RI WKH ODQDJHPHQW %RDUG DQG RWKHU
QRQ ILQDQFLDO PHWULFV DQG SDUDPHWHUYV DPRQJ RWKHUV DQG LW |
DFKLHYLQJ VXVWDLQDELOLW\ ,Q WKH FDVH RI PHPEHUV RI WKH ODQDJHP

RQ WKH WRWDO LQFHQWLYH ZKLOH LQ WKH SDUWLFXODU FDVH RI WKH
GHWDLOHG EHORZ WRJHWKHU ZLWK DQ DVVHVVPHQW RI WKHLU OHYHO RI
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

:KDW +RZ $VVHVVPHQW
7KH VXVWDLQDELOLW\ VWUDWHJI\ FDOOHG $FW ,P
*
C2YHUDOO DWWDLQPHQW E\ DB \l]g%vwll)-l RYHUQDQFH 5LVNV DQG &RPSO
VHW IRUWKDW DUH LQFO %RDUG WKH 6XVWDLQDELOLW\ &RP
§/ LQDELOLW\ &RPPLVVLRQ DQG LW ZzZDV

6XVWDLQDELOLW\ 'DVKE

H E\ WKH %RDUG RI 'LUHFWRUYV
CODLQWDLQLQJ WKH FXUU (3<FH q_ LOLW\ 'DVKERDUG ZDV DSSURYHG LQ
H[FHOOHQFH LQ H[WHUQ

, FWRUV DQG ZDV DOVR SUHYLRXVO\

6XVWDLQDO\WLFV (FR\ ‘

|_ LW\ &RPPLWWHH WKH &RUSRUDWH *R

ZLOO PRGXODWH WHKH G RPPLWWHH WKH ODQDJHPHQW %RDUG
DWWDLQPHQW RI WKH L? % A ||5£JRPPLVVLRQ

WKLV WDUJHW DV GHVH QQHG WDUJHWYV KDYH JHQHUDOO\ EH

WKH VHFWLRQ RQ .3,V WKHLU IXWXUH YDOLGLW\ WKH DVVRFLDWHG LQGLFCL

UHYLHZHG LQ DQG ZLOO EH XSGDWHG LI QHFHVVD

#UUGUUOGPV QH -2+U
$V RI WKH FORVLQJ GDWH RI WKLY UHSRUW WKH GHJ
24U WKH DFWLYH .3,V RI WKH VXVWDLQDELOLWY GDVKI
3URPRWH LQ DOO IROORZV KDYH H[FHHGHG WKH HVWDEOLVK

YH UHDFKHG WKH WDUJHW GHILQHG IRU V
DUHDV F\\’I WKHQGHUSHUIRUPDQFH 337 % SDWLHQWYV LPSDF\?NHG E\
ESSVi%%DVgTUD?)M\&(FE&E?J)(;GKHDGY;QQV;\TVHUG (REIWSO SURGXFW SRUWIROLR WKH UHVXC
DQG H[HEXWLR®RIHW VHW IRU KRZHYHU WKH DYDLODEOH IRUHFDVWYV

DERYH WKH HVWDEOLVKHG WDUJHW

WKH SULQFLGDISRUWXQLW) IRU LPSU ggxﬁgLQWDLQLQJ WKH FXUUHQW OHYHO RI

DQG LQLWLDWAY RRIRH .3,V LQFOXGHG

WKH VXVWDLGXEMILMIDELOLW\ 'DVKE 3 ? Vgéwaoeouooo KDV PDLOWDLIQHG LWV
DFKLHYLQJ D VFRUH RI YV L

VWUDWHJ\ UHDFKHG WKH WDUJHW H
DSSURYHG E\ WKH

*
WRDUG RI CTDUIHWY DEKLHYHG $ PD Eﬁﬁ%ﬁ%ﬁ LQ $$KPHL“3,DOOD%VLL5XSP“F;YH“G%O”N FBLQWDL
'LUHFWRUV RQH .3, KDV QRW UHDFKHG LYH \HDU
6D>?\§3WEI)DVI\_IQODHEDL\6VI\_IV\>/\L'[D\?KVEI|R’_ g K I &OLPDWH &KDQJH DVVHVVPHQW
UDWLQJ R KDV EHHQ PDLQWDLQHG FF

L'_JQQIXV DVVHVVPHQW DQG LQ WHUPV RI :DWHU |

WLQJ RI %

H[FHHGHG WKH WDUJHWYV | %
C([FHSWLRQDO YDOXH $ PDJ

RQH .3, KDV QRW UHDFKH

EOH UHFRJQLWLRQV ,Q $OPLUDC
HvwoEoLvkHG woulnw DgR BVLBRRIES ki WKk PRVW vXVWDLQDEOH Fi
6XVWDL.Q7DELOLW\'DVKERD CV FRPSLOHG E\ 7LPH PDJD]LQH UHDFKLQJ
W ZDV DOVR LQFOXGHG LQ WKH V)

H[FHHGHG WKH WDUJHWYV |

C5ROH PRGHO $00 .3,V LQF QJ KH VDPH SXEOLFDWLRQ LQ SRVLWLEF

R
, QG FRQVHFXWLYH \HDU WKH )LQD
6XVWDLQDELOLWA\ 'DVKERD $OPLUDOO DV RQH RI WKH FOLPDWH

UHDFKHG WKHLU UHVSHFWL W\QWLQJ LWV FRPPLWPHQW WR UHGXFLG

EEFiI-?(\éVHgHVI\?I\(/xVV\\?IDHUQJS\LVWB%W% % WLRQLQJ WR D ORZ FDUERQ HFRQRP\
s/v QWR DFFRXQW WKH UHVXOWYV LQ DWWDLC

HVWDEOLVKHG IRU FRPSDUHG WR WKH WDUJHWV VHW IRU DV ZHC
LPSURYHPHQW RI WKH H[WHUQDO (6* UDWLQJV WKH
DWWDLQPHQW IRU ODQDJHPHQW WR YDOLGDWH ZRXOC

7DEOH $QQXDO DVVHVVPHQW RI DFKLHYHPHQW RI WDUJHWYV
.QPI VGTO KPEGPVKXG RNCP

Q D QHZ ORQJ WHUP LQFHQWLYH SODQGZPDMTERXQERHEG SDTE@EBGRMCP
SDUW RI WKH FBEBRQVANGCEKGITRKKRFOXGHY WZR WDUJHWV OLQNHG WR
SODQV KDYH D YDOLGLW\ SHULRG RI \HDUV WKHUHIRUH DGDSWLQJ WK
\HDU 7KHVH WDUJHWV DUH HYDOXDWHG RQ D VFDOH RI W R GHSH!
HVWDEOLVKHG IRU HDFK SODQ 7KH VXVWDLQDELOLW\ UHODWHG WDUJ
LQFHQWLYH DQG WKH\ DUH

Y 7TKH VFRUH IURP WRN HEBNS5CVKUHCEVYKQPKERWHIXBXUHY VRFLDO LPSDF
D UHODWHG TXHVWLRQ LQ LQWHUQDO FXOWXUH VXUYH\V A+RZ KDS
RI WKH LQFHQWLYH ZLOO EH DZDUGHG LI WKH H6DW UHDFKHV

Y2 SHGXFWLRQ RI WKH 6FRSH DQG &DUERQ )RRWSULQW L H GLU
HOHFWULFLW\ ZKLFK LV PHDVXUHG DJDLQVW WKH EDVHOLQH DQ

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



QWURGXFWILRQUVCKPCDKNKWI UROPHQW W6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

WKH *UHHQKRXVH *DV *+* 3URWRFRO LQ OLQH ZLWK WKH *URXSAV
WKH LQFHQWLYH ZLOO EH JUDQWHG LI WKH UHGXFWLRQ UHDFKHYV

S5RGEKHKE UWUVCKPCDNG HKPCPEKPI

$OPLUDOOAV REMHFWLYH LV WR PLQLPLVH LPSDFW RQ WKH HQYLURQPHQ
SURRI RI WKH UHYROYLQJ FUHGLW IDFLOLW\ LQ WKH DPRXQW RI PLOC
EDVHG RQ FRPSOLDQFH ZLWK D VHULHV RI UDWLRYV OLQNHEGRWRDWOXVWDLQI
WKLV HQG YDULRXV HQYLURQPHQWDO UDWLRYV KDYH EHHQ LQFOXGHG Z
YDULDEOH LQWHUHVW UDWH RI WKLV LQVWUXPHQW

$EVROXWH

UHGXFWLRQ R6FRSHV t <HV s
$OPLUDOO V FDUERQ
IRRWSULQW L WKH

YDOXH FKDLQ
FRPSDUHG WR WKRSH ¥ <HV ¥
EDVH \HDU

BHUFHQWDJH RI HPLVVLRQV ZLWK
VXSSOLHUV WKDW KDYH D FDUERQ
VFRUHFDUG LPSDFWLQJ FDWHJRULHV

DQG RI 6FRSH

7TDEOH 6XVWDLQDELOLW)\ .3,V OLQNHG WR VXVWDLQDEOH ILQDC

$V DW '"HFHPEHWDOO WKH WDUJHWYV HVWDEOLVKHG LQ WKH UHYROYLQJ
YDULRXV .3,V KDYH EHHQ DFKLHYHG

SVCMGJIJQNFGT TGNCVKQPU

'"HWDLOV RI KRZ $OPLUDOO LQWHUDFWYV ZLWK WKH GLITHUHQW VWDNHKRO

% 9QTMKPI RGQ@BRGBUDOO PXVW ZRUN WR DWWUDFW SURPRWH DQG UHYV
HPSOR\HHV WR JURZ DQG GHYHORS WKHLU SRWHQWLDO

% *GCNVJ UGEVQT UEKGPVKHKE CPF CECFGOKEOPQOOW® KV [ UHTDRCRK
SURIHVVLRQDOV LQ WKH KHDOWK VHFWRU DQG ZLWK WKH VFLHQW
JRYHUQHG E\ WKH SULQFLSOHV RI WUDQVSDUHQF\ SUR[LPLW\ DQG F
RI WKH QHHGV RI WKHVH JURXSV LQ RUGHU WR LPSOHPHQW MRLQ
FRQWULEXWH WRZDUGV LPSURYLQJ SHRSOHAV KHDOWK DQG ZHOO EH

% 4GIWNCVQT[ DQFKGU IQXGTPOGPVU/KEFPORPEDYTPWVAPWLQYROYH UH
JRYHUQPHQWY DQG DGPLQLVWUDWLRQV DURXQG WKH ZRUOG LQ WKH
DSSURYDO DQG PDUNHWLQJ RI LWV SURGXFWYV

% 0)1U CPF QVJGT HQWPTENVKDQD®O PXVW FROODERUDWH ZLWK QRQ JRYH
VXVWDLQDELOLW\ SULRULWLHY SURPRWLQJ VRFLDO DFWLRQ LQLWLLE
YROXQWHHULQJ LQLWLDWLYHY LQ WKHVH DUHDYV

% 5JCTGIJQNFGTU KPXGUVQTU HKPCPEKCN WKWHWYERRRPYKQWP B XVRF IRWBIR
KLIKHVW VWDQGDUGY LQ LWV UHODWLRQVKLSYV ZLWK VKDUHKROGH!
DXGLWRUYV

¥ 5WRRNKGTU CPF QVJGT RCTVPGTUWKPH ¥R SCONWRXEWCRBHUDWH ZLW
DQG RWKHU WKLUG SDUWLHV RQ WKH EDVLV RI UHVSHFW IRU WKH
FRPPLWPHQWY TXDOLW\ RI VHUYLFH DQG FRQWUDFWXDO JRRG IDLWI
WKHP ZKLFK FRQVWLWXWHY WKH EDVLV RI WKH UHODWLRQVKLS EHW

% 5QEKGY¥DOPLUDOO PXVW DFW ZLWK IXOO DZDUHQHVV RI LWV HQYLURC
GLIITHUHQW FRXQWULHV LQ ZKLFK LW RSHUDWHYV

&2 H HPLVVLRQV % *+* 5HGXFWLRQ YV %DVHOLQH (P VLRQV QYHQWRU\ 6FRSH DQG IROORZV W

BURWRFRO RI WKH :RUOG %XVLQHVV &RXQFLO IRU 6XV LQDEOH '"HYHORSPHQW :%&6' DQG WKH :RUOG
W&2 H 6FRSH HFHPEHU W&2 H

7KLV LQFOXGHYVY DOO VXSSOLHUV WKDW KDYH D FDUERQ VFRUHFDUG HYDOXDWHG E\ DQ\ UHFRJQLVHG VR

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

$OPLUDOO XVHV D YDULHW\ RI FRPPXQLFDWLRQ PHFKDQLVPV WR HQVXUH
VXSHUYLVRU\ ERGLHVY DUH LQIRUPHG DERXW WKH YLHZV DQG LQWHUHVW
UHJDUGY WR VXVWDLQDELOLW\ UHODWHG LPSDFWV 7KHVH PHFKDQLVPV L

Y% 4GIWNCT OGGOHKHPWLQJV DUH KHOG ZLWK ZRUNHUVA UHSUHVHQWDWL)
LQFOXGLQJ ORFDO ZRUNV FRXQFLOV DQG WKH (XURSHDQ :RUNV &RX(
DQG LQWHUQDO PHHWLQJY DUH DOVR KHOG ZLWK DUHDV DQG G
VXVWDLQDELOLW\ LQLWLDWLYHYVY DQG WR JDWKHU WKHLU RSLQLRQV L

% 9QTMKPI )TQWRRLUDOO LV LQYROYHG WKURXJK UHSUHVHQWDWLYH\
ZRUNLQJ JURXSV LQ 6SDLQ V FDVH )DUPDLQGXVWULD DW WKH (XL
RWKHU LQGXVWU\ LQLWLDWLYHYV WKH 3KDUPDFHXWLFDO 6XSSO\ &
FRPPRQ LQGXVWU\ FKDOOHQJHY DQG RSSRUWXQLWLHY DQG WR LPSO!

% +PHQTOCVKQP CPF KPVGTCEVKQP YKVJ KPXGUVQTU HKPCPEKTOOK]
UHJXODUO\ RUJDQLVHYV ,QYHVWRU FDOOV DQG SULYDWH PHHWLQJV Z
LQFOXGLQJ WKH FRPSDQ\AV VXVWDLQDELOLW\ SODQV DQG VWUDWHJ
UHYLHZHG E\ WKH FRPSDQ\AV LQWHUQDO DQG H[WHUQDO DXGLWRUV

Y% 'ZEJCPIG YKVJ UWRRNK®TWKH IUDPHZRUN RI WKH 6XSSOLHU (QJDJHF
WKH .H\ 6XSSOLHU 5HODWLRQVKLS 3URJUDPPH H[FKDQJHV RI LQIRUF
$OPLUDOOAV VXVWDLQDELOLW\ SURJUDPPHV DQG NH\ VXSSOLHUV
VIQHUJLHV DQG DFWLRQ SODQV LQ UHODWLRQ WR FDUERQ IRRWSULQ

% 1RGP EQOOWPKECVKQP YKVJ TGIWNCVQTU I1QXGTPHCHA\MIDCOFPOEQWH
RSHQ DQG WUDQVSDUHQW FRPPXQLFDWLRQ ZLWK UHJXODWRU\ ER
LQFOXGHVY GLVFORVLQJ UHOHYDQW LQIRUPDWLRQ RQ LWV SURGX
SUDFWLFHY DV ZHOO DV UHVSRQGLQJ WR DQ\ TXHULHV RU UHTXHVW)

$00 WKH LQIRUPDWLRQ JDWKHUHG WKURXJK WKHV H #HXKKDDL V)PINDRADRAY K D
KDYH EHHQ VHW XS IRU WKH 30 D @QWKMVQBOIRR BOBIQFIHIMDHE WKURXJIK WK
&RPPLWWHH ZKLFK UHYLHZV DQG GLVFXVVHV WKH SURSRVHG VWUDWF
LQIRUPDWLRQ DQG WKH DFWLRQV WKDW FDQ EH GHULYHG FDQ EH SULRU
FRPSDQ\ VWUDWHJI\ GXULQJ LWV GHILQLWLRQ DQG LPSOHPHQWDWLRQ
WKHbODQDJHPHQW %RDUGbhbDQG WKH %RDUG RI 'LUHFWRUV HQVXULQJ IXC
DQG D VWURQJ FRPPLWPHQW WR VXVWDLQDELOLW\

&QWDNG OCVGTKCNKV]

'RXEOH ODWHULDOLW\ LV D NH\ DSSURDFK LQ DVVHVVLQJ WKH UHOHYDQF!
FRQVLGHULQJ WZR FRPSOHPHQWDU\ GLPHQVLRQV LPSDFW PDWHULDOL
FRQFHSW FHQWUDO WR WKH (XURSHDQ 'LUHFWLYH RQ &RUSRUDWH 6XV
RUJDQLVDWLRQV LQ LGHQWLI\LQJ WKH PDWHULDO LVVXHV WKH\ PXVW GL\
YLHZ RI WKHLU LPSOLFDWLRQV

7KLV DSSURDFK UHTXLUHV WKDW FRPSDQLHV DVVHVV ERWK
WKH LPSDFWV RI WKHLU DFWLYLWLHV RQ SHRSOH DQG WKH
HQYLURQPHQW LQVLGH RXW DSSURDFK DQG WKH ILQDQFLDO
HIITHFWV GHULYHG IURP VXVWDLQDELOLW\ UHODWHG ULVNV DQG
RSSRUWXQLWLHV RXWVLGH LQ DSSURDFK

7KH 'RXEOH ODWHULDOLW\ DVVHVVPHQW SURFHVV LV
GLYLGHG LQWR WZR FRPSRQHQWV ,PSDFW PDWHULDOLW\
UHIHUV WR WKH VLJQLILFDQW HIIHFWV SRVLWLYH RU QHJDWLYH
WKDW WKH FRPSDQ\AV DFWLYLWLHV KDYH RQ WKH
HQYLURQPHQW DQG WKH SHRSOH DORQJ LWV YDOXH FKDLQ
7KLV LQFOXGHV ERWK LQWHUQDO RSHUDWLRQV DQG
LQWHUDFWLRQV ZLWK VXSSOLHUV FXVWRPHUV SDUWQHUV DQG
ORFDO FRPPXQLWLHV 7KHVH LPSDFWV DUH LGHQWLILHG
WKURXJK D GHWDLOHG DQDO\VLV RI WKH FRPSDQ\AV
DFWLYLWLHVY DQG WKHLU HQYLURQPHQWDO DQG VRFLDO
FRQVHTXHQFHV
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

JLQDQFLDO PDWHULDOLW\ RQ WKH RWKHU KDQG IRFXVHV RQ WKH ULVI
LVVXHV SUHVHQW WR WKH FRPSDQ\ IURP DQ HFRQRPLF FRPSOLDQFH D!
FRYHUV KRZ HQYLURQPHQWDO VRFLDO DQG FRUSRUDWH JRYHUQDQF
SHUIRUPDQFH PDUNHW SRVLWLRQ FRPSDQ\ UHSXWDWLRQ DFFHVV WR I
FULWLFDO DVSHFWV RI WKH EXVLQHVV 7KH DVVHVVPHQW FRQVLGHUV E
VKRUW PHGLXP RU ORQJ WHUP

$OPLUDOO KDV HVWDEOLVKHG D VROLG IUDPHZRUN WR DVVHVV WKH P
WKURXJK D GRXEOH PDWHULDOLW\ DQDO\VLV LQ OLQH ZLWK WKH UHTXL
SURYLGHV D EDVLV IRU UHSRUWLQJ RQ WKH PRVW VLJQLILFDQW PDWHU
SUDFWLFHV ZLWK UHJXODWRU\ DQG PDUNHW H[SHFWDWLRQV )XUWKHU
VXVWDLQDELOLW\ LQWR WKH EXVLQHVV VWUDWHJ\ RSWLPLVLQJ ULVI
VWUHQJWKHQLQJ WKH WUDQVSDUHQF\ DQG FRQILGHQFH RI LQYHVWRUV D

#UUGUUOGPVY HTCOGYQTM

7KH FRPSUHKHQVLYH DVVHVVPHQW IUDPHZRUN EHJLQV ZLWK WKH YDOXF
DVVHVVPHQW RI DOO LGHQWLILHG ,52V

(DFK VWDJH RI WKLV SURFHVY KDV EHHQ FDUHIXOO\ GHILQHG DQG GHOLQ
&65'

‘LWKLQ WKH IUDPHZRUN HVWDEOLVKHG E\ WKH &65' $OPLUDOOAV QHHGV
GHJUHHV RI DGMXVWPHQW WR HQVXUH WKH UHDVRQDEOHQHVV WDQJLE
YXUWKHUPRUH WKH LPSOHPHQWDWLRQ RI 'RXEOH ODWHULDOLW)\ LV QRW

WKHVH UHVXOWYV DQG IDFLOLWDWLQJ FRPSDULVRQV EHWZHHQ FRPSDQLH

WKH FXUUHQW VLWXDWLRQ LQ WHUPV RI WKH FRPSDQ\AV RZQ VXVWDLQD

SURPRWH UHDO FKDQJHYV

%QPVGZVY CPCN[UKU
B8CNWGCKP

$v D ILUVW VWHS WR DFFXUDWHO\ LGHQWLI\ WKH ,PSDFWV 5LVNV DQG
RSHUDWLRQV D WKRURXJK DQDO\VLV RI LWV YDOXH FKDLQ LV FRQGXFYV
PDLQ DFWLYLWLHV RI WKH FRPSDQ\ ERWK LQWHUQDO DQG H[WHUQDO W
NH\ EXVLQHVY UHODWLRQVKLSYVY 7KH REMHFWLYH LV WR DVVHVV WKH H[V
RI WKH YDOXH FKDLQ DV GHWDLOHG EHORZ
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

7KH DVVHVVPHQW Rl EXVLQHVV UHODWLRQVKLSY LV SDUWLFXODUO\ UHO
WKH VXVWDLQDELOLW\ DQG HWKLFDO LPSOLFDWLRQV RI RSHUDWLRQV 7
SDUWQHUV DQG RWKHU H[WHUQDO HQWLWLHV $OPLUDOO FDQ LGHQWLI\
GLVUXSWLRQV RU UHJXODWRU\ QRQ FRPSOLDQFH%DV ZHOO DV RSSRUWX(
DQG JRYHUQDQFH SHUIRUPDQFH

7KLY DSSURDFK DOORZV IRU WKH GHWHFWLRQ RI DUHDV VXVFHSWLEC
SUDFWLFHVY DV ZHOO DV YXOQHUDELOLWLHV WKDW FRXOG FRPSURPLVI
IDFWRUV ORUHRYHU LW IDFLOLWDWHY WKH VWUHQJIJWKHQLQJ RI VXVWD
FKDLQ WKHUHE\ HQVXULQJ WKDW DOO EXVLQHVV UHODWLRQVKLSYV DUH
DSSOLFDEOH UHJXODWRU\ UHTXLUHPHQWYV

+FGPVKHKECVKQP QH UVCMGJQNFGTU

, Q $OPLUDOO FRQGXFWHG DQ LQLWLDO 'RXEOH ODWHULDOLW\ H[HUF
ZLGH YDULHW\ RI VRXUFHVY DQG DQ DQDO\WLVY WR LGHQWLI\ WKH PDLQ V.
WKH IROORZLQJ DUH QRWDEOH

Yo SBWGUVKQPPCKTGU WR WDVWVRRNKGIIWHUQDO EXVLQHVYVY LPSDFWYV

Y2 %QPUWNVCVKQPU YKVIQKRNGWHWQWR XQGHUVWDQG WKHLU H[SHF
VXVWDLQDELOLW\ DQG (6*

% +PVGTPCN UDLPHEG DLW $OPLUDOO V HPSOR\HHV WR JDWKHU NH\ SHUFF

% # TGXKGY QH FQEEROWKPVQWHUQDOO\ DQG E\ SDUWQHUV DQG RWKHU
HQVXUH D KROLVWLF YLHZ RI WKH HQYLURQPHQWDO VRFLDO DQG
RUJDQLVDWLRQ

7KLV ULJRURXV DSSURDFK DOORZHG IRU WKH DOLJQPHQW RI VXVWDLQI
UHTXLUHPHQWY RI WKH PRVW UHOHYDQW VWDNHKROGHUV 6LQFH WKHC
LQFOXGH WKH V\VWHPDWLF LGHQWLILFDWLRQ DQG HYDOXDWLRQ Rl ,PS
HVVHQWLDO WR XQGHUVWDQGLQJ $OPLUDOOAV LPSDFW RQ WKH HQYLL
LQIOXHQFH RI WKH HI[WHUQDO FRQWH[W RQ WKH RUJDQLVDWLRQ 7R WKL
LOWR WZR PDLQ JURXSYV

Y, +PVGTPCN UVCMGHQSFEGTYUEOH IRU LGHQWLI\LQJ DQG DVVHVVLQJ WK
WKDW GLUHFWO\ DIIHFW LQWHUQDO RSHUDWLRQV DQG WKH FRUSR!
H[HFXWLYHV HPSOR\HHV DQG NH\ GHSDUWPHQWYV
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

¥%» '"ZVGTPCN UVCMGOGNDWRBGWLWK DVVHVVLQJ WKH SRVLWLYH DQG QHJD!
DFWLYLWLHY JHQHUDWH RQ VRFLHW\ DQG WKH HQYLURQPHQW 7K

FXVWRPHUVY ORFDO FRPPXQLWLHV UHJXODWRU\ ERGLHVY DQG QRQ JF
RWKHUYV

7KH IROORZLQJ FKDUW LOOXVWUDWHYV WKH LQWHUFRQQHFWLRQV EHWZH
LQGLUHFW VXEVLGLDULHYVY DV ZHOO DV WKH VSHFLILF JURXSY LQFOXGHG

6XEVHTXHQWO\ WKH FRPSOHWH YDOXH FKDLQ ZDV PDSSHG WR LGHQWL
GLITHUHQW JHRJUDSKLHV DQG NH\ VWDNHKROGHUV 7KLV FRPSUHKHQVL
DFWLYLWLHY DQG UHODWLRQVKLSY WKHUHE\ HQVXULQJ FRPSOHWH FR
LGHQWLILHG ,52V DUH OLQNHG WR WKH FRUUHVSRQGLQJ HOHPHQWV R
VWUDWHILF DQG RSHUDWLRQDO YLHZ RI WKH PDWHULDO DVSHFWYV
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QWURGXFWILRQUVCKPCDKNKWI UROPHQW W6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

+FGPVKHKECVKQP QH +41U

7TKH LGHQWLILFDWLRQ RI ,PSDFWV 5LVNV DQG 2SSRUWXQLWLHV ,52V L
FRYHULQJ WKH OHYHOV RI 7RSLF 6XE WRSLF DQG 6XE VXE WRSLF Zl1
DGGUHVVLQJ DOO VXVWDLQDELOLW\ LVVXHV GHILQHG E\ WKH &65"'

, WK H ,52V LGHQWLILHG LQ FRQWLQXH WR EH SHUWLQHQW D
[ﬁﬁEﬁIﬁb 7KHVH ,52V DUH PDSSHG ZLWKLQ WKH YDOXH FKDLQ WR GHWH!
PRVW H[SRVHG RU WKH PRVW OLNHO\ WR EH DIIHFWHG 1R VSHFLILF ,52 W
WKH (XURSHDQ 6XVWDLQDELOLW\ 5HSRUWLQJ 6WDQGDUGV (656 ZHUH G
7RSLF Rl WKH LGHQWLILHG ,52V

7TRSLF ,GHQWLILHG

% &OLPDWH &KDQJH

% 3ROOXWLRQ

% :DWHU DQG PDULQH UHVRXUFHV
%LRGLYHUVLW\ DQG HFRV\VWHPV

% &LUFXODU HFRQRP\

Y :RUNHUV LQ WKH YDOXH FKDLQ

(

(

(

(

(

6 2ZQ ZRUNIRUFH
6

6 $IIHFWHG FRPPXQLWLHYV
6

&RQVXPHUV DQG HQG XVHUV
* % XVLQHVV FRQGXFW
616#.

7TDEOH 'LVWULEXWLRQ RI ,52V E\ 7TRSLF

'XULQJ WKH LGHQWLILFDWLRQ SURFHVV VSHFLDO DWWHQWLRQ ZDV SI
LPSDFWV ULVNV DQG RSSRUWXQLWLHY 7KH DQDO\VLY DOORZHG IRU DQ
ZKHWKHU GHULYHG IURP LOQWHUQDO RSHUDWLRQV RU WKH H[WHUQDO HQ
WR SRWHQWLDO RSSRUWXQLWLHV

,Q WKLV SURFHVV $OPLUDOO DGRSWHG D V\VWHPDWLF DSSURDFK WR L
DFWXDO DQG SRWHQWLDO LPSDFWV RQ SHRSOH DQG WKH HQYLURQPHQW
HQYLURQPHQWDO DQG VRFLDO VWDQGDUGYV ZKLOH SURDFWLYHO\ PDQDJ
FULWLFDO DUHDYV

#UUGUUOGPV QH +41U

2QFH WKH LGHQWLILFDWLRQ RI ,52V LV FRPSOHWH WKH LPSDFW PDWHU
HDFK RQH LV DVVHVVHG LQ DFFRUGDQFH ZLWK WKH SULQFLSOHV HV\
TXDOLWDWLYH QDWXUH RI WKH SURFHVV WKH PHWKRGRORJ\ KDV EHI
FRKHUHQFH E\ LQFRUSRUDWLQJ VSHFLILF FULWHULD IURP WKH ULVN DVVI
$OPLUDOO

7KLV LQWHJUDWLRQ DOORZV WKH DVVHVVPHQW Rl ,52V WR IRUP D SDUW |
WKHUHE\ FRQWULEXWLQJ WR WKH GHILQLWLRQ RI WKH FRUSRUDWH ULVN
WR LWV UHOHYDQFH WKH HVWDEOLVKHG PHWKRGRORJLFDO IUDPHZRUN
PDQDJHPHQW V\VWHP ZKLFK UHLQIRUFHV WKH DOLJQPHQW EHWZHHC
JRYHUQDQFH

+ORCEV OCVGTKCNKV]|
,PSDFW PDWHULDOLW\ LV GHWHUPLQHG DV WKH FRPELQDWLRQ RI VHYI
6HYHULW\ LV GHWHUPLQHG DV WKH FRPELQDWLRQ RI VFDOH PDJQLWXGH
RI QHJDWLYH LPSDFWV WKH H[WHQW WR ZKLFK WKHVH FRXOG EH UH
DVVHVVPHQW 7KH SUREDELOLW\ RI RFFXUUHQFH LV EDVHG RQ D FRPELQLEL

$00 LPSDFW PDWHULDOLW\ IDFWRUYV DUH DSSOLHG LGHQWLFDOO\ IRU DC
HIFHSW IRU WKH VFDOH IDFWRU )RU 3RVLWLYH ,PSDFWV WKH 6FDOH |
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

PDJQLWXGH RI WKH (QYLURQPHQWDO DQG 6RFLDO VSKHUH ,Q WKH FD'
LQFOXGHY DQ DGGLWLRQDO DVVHVVPHQW Rl WKHLU LPSDFW RQ +XPDQ 5
YDOXH Rl WKH WZR RU WKUHH DVVHVVHG TXDQWLWLHV LV WDNHQ ,Q
DVVHVVPHQW A\HVA RU AQRA RI LWV LQIOXHQFH WKULYDOXH FKDMMKH LX
FRQGXFWHG [LQ VHEWIRQ A&R| WH[W DQDO\VLVA

(KPCPEKCN OCVGTKCNKV]

J)LODQFLDO PDWHULDOLW\ LV GHWHUPLQHG DV WKH FRPELQDWLRQ RI SUF
SUREDELOLW\ RI RFFXUUHQFH LV DVVHVVHG LQ WKH VDPH zZD\ DV IRU LPS
KDQG LV GHWHUPLQHG DV WKH DVVHVVPHQW RI GLIITHUHQW PDJQLWXG
PDJQLWXGHV KDYH EHHQ GHWHUPLQHG RQ WKH EDVLV RI $OPLUDOOAYV
IROORZV 6WUDWHILF 2SHUDWLRQDO &RPSOLDQFH DQG SHSRUWLQJ

$00 ILQDQFLDO PDWHULDOLW\ IDFWRUVY DUH DSSOLHG LGHQWLFDOO\ II
H[FHSW IRU WKH VHYHULW\ IDFWRU ,Q WKH FDVH RI 2SSRUWXQLWLHYV

&RPSOLDQFH DQG 5HSRUWLQJ PDIJQLWXGHV )RU 5LVNV VHYHULW\ LQFO)>
2SHUDWLRQDO PDJQLWXGH ,Q ERWK FDVHV WKH KLJKHVW UDWLQJ IUR
YDULDEOHYV LV WDNHQ

,Q DGGLWLRQ IRU HDFK 5LVN DQG 2SSRUWXQLW\ DQ LQLWLDO ELQDU\ DV
YDULRXV VWDJHV Rl WKH YDOXH FKDLQ LV FERQGIXFW®® GNKEH R\QKISU L KD QK
VHFRQG TXDOLWDWLYH ELQDU\ DVVHVVPHQW Rl WKH HIIHFW Rl WKH 5LVN
PDJQLWXGHV IRU $OPLUDOO LV FRQGXFWHG %DVHG RQ WKH &65' DQG
IROORZLQJ ILQDQFLDO PDJQLWXGHYV KDYH EHHQ GHWHUPLQHG 2SHUDW
ILQDQFLDO SHUIRUPDQFH ILQDQFLDO SRVLWLRQ FDVK IORZ DFFHVV WR

5VCMGJIQNFGT 'PICIGOGPV

'XULQJ WKH DVVHVVPHQW SURFHVV RI WKH ,PSDFWV G5LVNV DQG
UHSUHVHQWDWLYHQHVV RGHILQHG LQ[L__1/mepRy WKH FRQVLVWHQF\ LQ \
DSSOLHG WR HDFK HYDOXDWHG IDFWRU LV HQVXUHG 7KH PHWKRGRORJ\
DQG UHOHYDQW VWDNHKROGHU JURXSV WKHUHE\ DOORZLQJ IRU PRUH HI

(DFK VWDNHKROGHU JURXS FRQGXFWV D SUHOLPLQDU\ DVVHVVPHQW R
VXEVHTXHQWO\ Y DI@QLEGDUN HEHW®LRQV ,Q WKHVH VHVVLRQV SDUWLFLSDQ
MXVWLI\ WKHLU VFRUHV ZLWK WKH DLP Rl UHDFKLQJ D FRQVHQVXV YDOX]I
DVVLJQHG ,52V

7R HQVXUH FRQVLVWHQF\ DQG UHGXFH VXEMHFWLYLW\ D VHW RI HYDO
GHILQH VFRULQJ UDQJHV IRU HDFK IDFWRU DQG SURYLGH GHWDLOHG GHV

7TKH JHQHUDO VFDOH XVHG LV IURP WR DOLJQHG ZLWK $OPLUDOO V
DOO IDFWRUV H[FHSW IRU WKH WLPH KRUL]JRQ 7KH ODWWHU LV FODVVLII
\HDUV DQG ORQJ WHUP PRUH WKDQ \HDUV ZLWK ZHLJKWLQJ IDFWRUYV
,Q WKH FDVH RI WKH YDOXH FKDLQ DQG ILQDQFLDO PDJQLWXGHV ELQC
HTXLYDOHQW WR RQHV DQG JHURYV

#UUGUUOGPV QH TGUWNVU

2QFH WKH LQGLYLGXDO VFRUH KDV EHHQ DVVLJQHG WR HDFK ,52 DQ DJJ
6XE WRSLF LQ LPSDFW DQG ILQDQFLDO PDWHULDOLW\ 7KH SURFHVV UHT
WKDW HDFK 6XE WRSLF UHFHLYHV DQ DFFXUDWH VFRUH UHIOHFWLQJ L
ILQDQFLDO PDWHULDOLW\ DQG D VHULHV RI VSHFLILF VWHSY DUH IROOR:
WKH DVVHVVPHQW

$V PHQWLRQHG DERYF LGHQWLILHHY BYVLIQHG WR RQH RI WKH 6XE WRE
WKH &65' 7KLV UHODWLRQVKLS HQDEOHV WKH VFRUHV RI WKH ,52V IRU H
REWDLQLQJ D VFRUH IRU LPSDFW PDWHULDOLW\ DQG ILQDQFLDO PDWHULLI

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



QWURGXFWILRQUVCKPCDKNKWI UROPHQW W6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

7KLY SURFHVV LV EDVHG RQ DYHUDJLQJ WKH VFRUHV RI DOO 3RVL)
2SSRUWXQLWLHY DQG 5LVNV SHU 6XE WRSLF UHVXOWLQJ LQ IRXU LQGL
KLIKHVW VFRUH EHWZHHQ WKH DYHUDJHV RI 3RVLWLYH ,PSDFWV DQG 1H]J
LPSDFW PDWHULDOLW\ VFRUH IRU HDFK 6XE WRSLF 6LPLODUO\ WKH KLJK
RI 2SSRUWXQLWLHY DQG 5LVNV DV WKH ILQDO ILQDQFLDO PDWHULDOLW\ "

#PPWCN TGXKGY RTQEGUU

(DFK \HDU D UHYLHZ RI GRXEOH PDWHULDOLW\ LV FRQGXFWHG WR HQ
EXVLQHVYVY HQYLURQPHQW VWDNHKROGHU H[SHFWDWLRQV UHJXODWRU\
UHIOHFWHG LQ WKH GHILQLWLRQ RI WKH FRPSDQ\ V PDWHULDO WRSLFV

Q QR VLJQLILFDQW FKDQJHV KDYH RFFXUUHG LQ WKH EXVLQHVV PF
FKDLQ FRPSDUHG WR WKH SUHYLRXV \HDU $IWHU DQDO\VLRGIGWQ PDW |
FRQVLGHULQJ WKH H[SHFWDWLRQV RI LQYHVWRUV UDWLQJV DJHQFLHV D
EHHQ FRQFOXGHG WKDW WKHUH DUH QR UHOHYDQW DVSHFWV WKDW FR
WRSLFV IRU $OPLUDOO )XUWKHUPRUH LW KDV EHHQ FRQILUPHG WKDW ¢
IXWXUH UHJXODWLRQ KDV DULVHQ WKDW FRXOG LPSDFW WKLV DQDO\VLV

&RQVHTXHQWO\ LW LV FRQILUPHG WKDW WKHUH KDYH EHHQ QR FKDQJHYV
UHSRUWHG LQ

4GUWNVU QH VJG FQWDNG OCVGTKCNKV]

2QFH WKH ILQDO UHVXOWV DUH REWDLQHG WKH\ DUH DQDO\VHG IURP
FRPSUHKHQVLYH YLHZ RI WKH 'RXEOH ODWHULDOLW\ H[HUFLVH 7KLV DS
WKDW DUH PRUH FORVHO\ DOLJQHG ZLWK $OPLUDOOAV RSHUDWLRQDO D
PDGH EHWZHHQ WKH 'RXEOH ODWHULDOLW\ UHVXOWYV Rl WKH SUHYLRXYV
6HFRQGO\ WKH PDWHULDO VXE WRSLFV DUH DQDO\VHG IURP D PRUH KRC
RI WKH DVVHVVPHQW SURFHVV FRQVLGHU WKH FXUUHQW DQG DQWLFLS
EXVLQHVV PRGHO YDOXH FKDLQ VWUDWHJI\ DQG GHFLVLRQ PDNLQJ 7KL
XQGHUVWDQGLQJ KRZ $OPLUDOO KDV UHVSRQGHG%RU SODQV WR UHVSRC
LW SRVLWLRQV LWVHOI WR PDQDJH PDWHULDO ULVNV DQG FDSLWDOLVH
GHSWK RI WKH DQDO\VLV WKDW LV FRQGXFWHG DOORZV DVVHVVLQJ WKI
FRUSRUDWH VWUDWHJI\ LQ WKH IDFH RI VXVWDLQDELOLW\ FKDOOHQUJHYV
DELOLW\ WR DGDSW LQQRYDWH DQG FUHDWH ORQJ WHUP YDOXH

7KH 'RXEOH ODWHULDOLW\ DVVHVVPHQW IRU HDFK RI WKH 6XE WRSLFV LV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



QWURGXFWIRMQUVCKPICDKNIKWI LUROPHQW 6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WKH 6SDQLVK ODQJ

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH][ ,



QWURGXFWIRQUVCKPCDKNKWIURQOPHQW BRELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WKH 6SDQLVK ODQJ

S5WUVCKPCDKNKV[ /CPCIGOGPV VITQWIJ %QTRQTCVG 2QNKEKGU

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH][ ,



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

"'PXKTQPOGPYV
'PXKTQPOGPVCN /CPCIGOGPV

$OPLUDOO V HQYLURQPHQWDO PDQDJHPHQW LV EDVHG RQ LWV &RUSRL
+HDOWK DQG WKH (QYLURQPHQW ZKLFK JXLGHV LWV REMHFWLYHY DQG I
SURWHFWLQJ WKH HQYLURQPHQW WR WKH UHVSRQVLEOH XVH RI QDWXU|I
FRQVHTXHQWO\ LQWHJUDWLQJ WKHVH SULQFLSOHV LQWR DOO RSHUDWL
ZKLFK REMHFWLYHVY DUH DFKLHYHG LV DV UHOHYDQW DV WKH UHVXOWYV F
PRYH WRZDUGYV D PRUH VXVWDLQDEOH IXWXUH ZKLOH FRQWULEXWLQJ
KHDOWK RI WKH SODQHW

1EEWRCVKQPCN *GCNVJ 5CHGV[ CPF 'PXKTQPOGPV 2QNKE]

$OPLUDOO KDV DQ 2FFXSDWLRQDO +HDOWK 6DIHW\ DQG (QYLURQPHQW 3F
HVWDEOLVKHVY RFFXSDWLRQDO ULVN SUHYHQWLRQ DQG HQYLURQPHC
SHUIRUPDQFH DV SULRULW\ DQG VWUDWHJILF REMHFWLYHV 7KH EDVLF Sl

% 7KH HIIHFWLYH PDQDJHPHQW RI WKH RFFXSDWLRQDO KHDOWK VDIH
ZHOO DV HQYLURQPHQWDO SURWHFWLRQ LQFOXGLQJ WKH SUHYH
LQWHJUDWLRQ LQWR $OPLUDOOAY GDLO\ ZRUN SURFHVVHYV

¥%» 7R SURYLGH WKH RUJDQLVDWLRQ ZLWK HQYLURQPHQWDO RFFXSDWL
V\VWHPVY DV ZHOO DV VWULYH WR FRQWLQXRXVO\ LPSURYH LWV
DSSOLFDEOH OHJDO UHTXLUHPHQWY DQG ZLWK RWKHU UHTXLUHPF
VXEVFULEHV

¥%» 7KH HIILFLHQW DQG VXVWDLQDEOH PDQDJHPHQW RI UHVRXUFHV X
VWUDWHILHYV IRU PLWLIJDWLQJ DQG DGDSWLQJ WR FOLPDWH FKDQJ
JUHHQKRXVH JDV HPLVVLRQV LQ OLQH ZLWK WKH FOLPDWH WDUJHW F

% 6XSSRUW IRU WKH SURFXUHPHQW RI HQHUJ\ HIILFLHQF\ SURGXFWYV I
SHUIRUPDQFH DV ZHOO DV GHVLJQ DFWLYLWLHV WR LPSURYH HQHUJ

¥%» 7TKH SURPRWLRQ RI DFWLRQV IRU ZDWHU SURWHFWLRQ DQG PDQDJHP
SURWHFWLRQ RI QDWXUH

% 7TKH HOLPLQDWLRQ RI KD]JDUGY DQG UHGXFWLRQ RI ULVNV WR RFFXSEL

% (VWDEOLVKLQJ D ZHOOQHVY SODQ WKDW KROLVWLFDOO\ DGGUHVVH\
WKH SHRSOH ZKR ZRUN LQ WKH RUJDQLVDWLRQ $OPLUDOO LV FRP
FRQGLWLRQV DQG SURPRWLQJ KHDOWK\ OLIHVW\OHYVY DQG KDELWYV ER

% ,QWHJUDWLQJ RFFXSDWLRQDO KHDOWK VDIHW\ DQG HQYLURQPHQWL
SURFHVVHVY DQG VWDQGDUGY RI WKH RUJDQLVDWLRQ $00 ZRUNHUV
UHFHLYH LQIRUPDWLRQ DQG WUDLQLQJ FRPPHQVXUDWH ZLWK WKHLU

¥%» &RQVXOWDWLRQ DQG LQYROYHPHQW RI ZRUNHUV DQG WKHLU UHSUH
RU UHTXLUHG

% (QVXULQJ WKDW WKH QHFHVVDU\ LQIRUPDWLRQ RQ +HDOWK 6DIHW\
WKURXJK VSHFLILF PDQXDOV DQG RU VWDQGDUG RSHUDWLQJ SURFHC
SHULRGLFDOO\ XSGDWHG DV QHFHVVDU\ $OPLUDOO PXVW DOORFDW#F
WKH HITHFWLYH LPSOHPHQWDWLRQ DQG FRQWLQXRXV LPSURYHPHQW
WKHUHRI DSSURSULDWHO\

% (VWDEOLVKLQJ UHJXODU SURJUDPPHY DQG DFWLRQV WR DFKLHYH WK
DSSOLFDEOH UHJXODWLRQV ZLWK $OPLUDOOAV VXVWDLQDELOLW)
RSSRUWXQLWLHY LGHQWLILHG LQ WHUPV RI RFFXSDWLRQDO ULVN SU

5HVSHFW IRU WKH HQYLURQPHQW LV DQ REMHFWLYH RI WKH FRPSDQ\ DV
IRU LWV DFKLHYHPHQW LV VKDUHG E\ DOO RI $OPLUDOOAV SHRSOH UHJD
DUHD H[WHQG WKURXJKRXW WKH *URXSAV YDOXH FKDLQ

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

#NOKTCNN¢ U KPVGITCVGF OCPCIGOGPV U[UVGO

JURP DQ RUJDQLVDWLRQDO SRLQW RI YLHZ $OPLUDOO KDV DQ (QYLURQP
6XVWDLQDELOLW\ ([HFXWLYH 'LUHFWRU ZKR LQ WXUQ UHSRUWV WR W
WHDP KDV WKUHH IXOO WLPH VWDIl PHPEHUV DQG LV FRPSOHPHQWHG LG
E\ WKH SDUWLFLSDWLRQ Rl RWKHU HPSOR\HHV ZKR SDUW RI WKH WLPH
HQYLURQPHQWDO PDQDJHPHQW

$OPLUDOO KDV DQ LQWHJUDWHG RFFXSDWLRQDO KHDOWK DQG VDIHW\ |

VIVWHP ,Q $OPLUDOO VXFFHVVIXOO\ SDVVHG WKH 7'9 5KHLQODQG Fl}
PDQDJHPHQW V\VWHP LQ DFFRUGDQFH ZLWK LQWHUQDWLRQDO VWDQGD
DQG ,62 DW DOO LWV FHQWUHV LQ 6SDLQ DQG *HUPDQ\ ZLWK
FRQIRUPLWLHV IRU WKH WKUHH VWDQGDUGYV

$OPLUDOO KDV KHOG ,62 FHUWLILFDWLRQ VLQFH DQG REWDLQHG
PRVW UHFHQW YHUVLRQ RI WKH VWDQGDUG ,62 LQ

JLNHZLVH LQ UHODWLRQ WR HQHUJ\ PDQDJHPHQW DIWHU EHFRPLQJ LQ
ODERUDWRULHV WR REWDLQ ,62 FHUWLILFDWLRQ LQ WKH V\V
DFFRUGDQFH ZLWK WKH QHZ ,62 VWDQGDUG UHYDOLGDWLQJ WKH
LQ SODFH

7KH VFRSH RI WKH SUHYHQWLRQ DQG HQYLURQPHQWDO PDQDJHPHQW V\V
LV DV VKRZQ RQ WKH WDEOH EHORZ

&RXQWU\7\SH RI FHQWRHQWUH $SFWLYLW\ ---

" DFWLYLWLHV PDQXIDFWXUH RI DFWLYH
+HDGTXDUIWJ—D[UJV-IGLHQWV PDQXIDFWXUH DQG PDUNHWLQJ RI

21ILEHV SKDUPDFHXWLFDO VSHFLDOLWLHV
6DOHV ODUNHWLQJ Rl SKDUPDFHXWLFDO;VSHFLDOLWLHYV
QHWZRUN ’

6SDLQ 5' &HQWHU fgsg\’umg%x' BEwLyLwLHY

&KHPLFDO 30DQW &HORMQXIDFWXUH RI DFWLYH LQJUHGLHQWYV ;

&KHPLFDO 3@%% $02[(;§‘_5|§XIDFWXUH RI DFWLYH LQJUHGLHQWYV

3KDUPDFHXVBD|QD"D$QGL§J‘§1§ | L ,
30DOW GH OD %D XIDFWXUH RI SKDUPDFHXWLFDO VSHELDOLWLHV

3KDUPDFHX

| / . .
30DQW Vgh l6%HN ODQXIDFWXUH RI SKDUPDFHXWLFDO VSHELDOLW,LHV

*HUPDQ\

7DEOH 6FRSH RI WKH V\VWHP IRU SUHYHQWLRQ DQG HQYLURQPHQWDO PDQDJH

7KH VFRSH Rl WKH GDWD UHISRIAWHMGHUMGYAEWVRRMEH XVH DQG EILIUFXODU
LQFOXGHYV WKH HQYLURQPHQWDO LQIRUPDWLRQ RI $OPLUDOOAV SURGXF\
DQG WKH KHDGTXDUWHUV LQ %DUFHORQD H[FOXGLQJ WKH LQWHUQD'
HI[FOXGHG VFRSH FRUUHVSRQGV WR HQYLURQPHQWDO DVSHFWV UHODW
ZKHUH $OPLUDOO KDV QR RSHUDWLRQDO FRQWURO RYHU WKHP DQG ZKR'
LQVLIJQLILFDQW ZLWK UHVSHFW WR WKH UHVW RI $OPLUDOOAYV DFWLYLW\

,Q DGGLWLRQ WR WKH ,62 FHUWLILFDWLRQV $OPLUDOOAV KHDGTXDU
LHDGHUVKIS 1Q (QHUJ\ DQG J(QYLUR®PHEGNIVE H KERANIQOPH 2SHUDWLRQ
ODLQWHQDQFH 2 0 RI H[LVWLQJ EXLOGLQJV ZKLFK ZDV UHQHZHG LQ

FHUWLILFDWLRQ YDOXHV HQHUJ\ DQG ZDWHU VDYLQJV WKH PLQLPLVDW
HQYLURQPHQWDOO\ I[ULHQGO\ PDWHULDOV DQG UHVRXUFHV WKH HQYLUR

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

ZHOO DV WKH XVH RI VXVWDLQDEOH PHDQV RI WUDQVSRUWDWLRQ E\ Wk
WKH HQHUJ\ FRQVXPSWLRQ RI WKHVH KHDGTXDUWHUV KDV EHHQ H[FC
UHQHZDEOH VRXUFHV PDNLQJ LW WKH *URXSAV ILUVW FDUERQ QHXWUDO

2Q WKH RWKHU KbQG WKH FDQWHHQ VHUYLFHVY DW WKH FHQWUHV LQ 6
VXVWDLQDEOH UHVWDXUDQWY 7KH VWDQGDUGYV QHFHVVDU\ WR REWDLC
UHTXLUHPHQWY ORFDO SXUFKDVLQJ DQG ORJLVWLFV ZLWK ORZ HQYLUF
IRRG ZDVWH UHF\FOLQJ DQG UHYDOXDWLRQ UHVSRQVLEOH FRQVXPSW|
ZDVWH WUDLQLQJ DQG DZDUHQHVV RI VWDNHKROGHUY DQG FRUSRUDWH

$OPLUDOO FXUUHQWO\ KDV D QRQ PDQGDWRU\ HQYLURQPHQWDO ULVN LQ
D FRYHU RI PLOOLRQ HXURYV

$OPLUDOO ZDV QRW VXEMHFW WR DQ\ ILQHV RU VDQFWLRQV IRU QRQ FRF
HLWKHU LRU LQ SUHYLRXV \HDUV

&WG &KNKIGPEG 2TQEGUUGU CPF 2TQEGFWTGU

$OPLUDOO KDV YDULRXV GXH GLOLJHQFH SURFHVVHV DQG SURFHGXUH\
HQYLURQPHQWDO PDQDJHPHQW V\WWHP LV DOZD\V DGHTXDWH DQG HIIHF
PDNH UHIHUHQFH WR HDFK RI WKH HQYLURQPHQWDO PDQDJHPHQW LV
[AAXVWDI QDEOH VXSHWDERDLWEAH 6XVWDLQDEOH 3XUFKDVLQJ 3URJUDPPFH
DVVHVVPHQW Rl WKH HQYLURQPHQWDO LPSDFW DVVRFLDWHG ZLWK WKH
WKHKAJ 4KUM /CXGSKRMHFW DQG WKH LQLWLDWLYH WR HQVXUH FRPS
5HIXODWLRQ DJDLQVW 'HIRUHVWDWLRQ (8'5 ¥WR WKH HVWDEOLVKPHQV
VHOHFWLRQ DQG RQERDUGLQJ Rl VXSSOLHUV 7KH SURJUDPPH DOVR LQ
FRQWUDFWV VXSSOLHU DSSURYDO V\WVWHPV DQG WKH SHUIRUPDQFH

UHPRWHOQM QKVG

SWRRNKGT GPICIGOGPV RTQITCO

5HGXFLQJ WKH FDUERQ IRRWSULQW LQ HPLVVLRQV RI WKH YDOXH FKDLQ
6XVWDLQDEOH 3URFXUHPHQW 3URJUDPPH :LWKLQ WKLV FRQWH[W $OPL
ZKLFK KDV HYROYHG ZLWK UHJDUG WR 6FRSH LQWR D 6XSSOLHU (QJD.
VXSSOLHUV WKDW UHSUHVHQW D JUHDWHU LPSDFW RQ WKH FRPSDQ\AV F
WKLV SURJUDPPH DUH WKH IROORZLQJ

% 2EWDLQ SULPDU\ GDWD RQ JUHHQKRXVH JDV HPLVVLRQV IURP V
FRQWULEXWLRQ WR WKH FRPSDQ\AV 6FRSH DQG PHDVXUH WKHLU HY

% &RPPXQLFDWH $OPLUDOOAV 6FRSH GHFDUERQLVDWLRQ DPELWLRQY¥
lQ WH DEVROW YDOXH Rl VRQQHV Rl &2 €10 FRP SDUHG \R DQG DFKIHYIQ) QHW] HIR
HPLVVLRQV E\ %DQG SURPRWH VXSSOLHU DOLJQPHQW ZLWK WKHVF

¥ 3URYLGH WUDLQLQJ WR WKRVH VXSSOLHUV ZKR KDYH D ORZHU OHY'
JUHHQKRXVH JDV HPLVVLRQV IRU ZKLFK VSHFLILF WUDLQLQJ PDWHU
DYDLODEOH LQ RQOLQH IRUPDW

¥%» ,GHQWLI\ VSHFLILF RSSRUWXQLWLHV IRU LPSURYHPHQW WKDW FR(
$OPLUDOOAV FDUERQ IRRWSULQW

6LQFH $OPLUDOO KDV KDG D QHZ PRGXOH RQ LWV DXGLW SURYLGHL
PRUH GHWDLOHG LQIRUPDWLRQ RQ WKH PDWXULW\ OHYHO RI LWV VXSSOL
JDV HPLVVLRQV 7KLV VI\VWHP DOORZV FRPSLOLQJ VRPH RI WKH QHFHVVLEL
FDUERQ IRRWSULQW DQG LGHQWLI\LQJ DUHDV IRU LPSURYHPHQW WKDW
RSWLPDO SHUIRUPDQFH OHYHOV W DOVR PDNHV LW SRVVLEOH WR SULR
DLPHG DW WKRVH VXSSOLHUV ZLWK WKH JUHDWHVW LPSDFW RQ $OPL
FROQOWULEXWH WR WKH QHFHVVDU\ UHGXFWLRQ IRU DFKLHYLQJ WKH WDU

,Q RUGHU WR PHDVXUH DQG WUDFN WKH GHYHORSPHQW RI WKH 6XSS
REMHFWLYH RI 6XS$STUHDWW AHABQRADBC GHILQHG ZKLFK LV VKRZQ EHORZ 7
IRU KDV DOUHDG\ EHHQ DFKLHYHG DQG ZH ZLOO FRQWLQXH WR ZR
WDUJHWV VHW IRU XSFRPLQJ \HDUV WKXV UHLQIRUFLQJ RXU FRPPLWPH
GHFDUERQLVDWLRQ RI WKH VXSSO\ FKDLQ

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

1DPH RI WKH .3] '"HVFULSWLRQ RI WKH .3, .3, WDUJHW, \HISJLTDFKH

XVH JDV HPLVVLRQV IURP VXSSOLHUV ZLWK D
Sﬁéﬁﬁtg‘dg ZL'(‘DW(E*DD&%%\']V%%&Q%% LV FDUERQ VFRUHFDUG LPSDFWLQJ RXU 6FRSH
&DWHJIRULHV FDUERQ IRRWSULQW

7DEOH .3,V 6XSSOLHU (QJDJHPHQW 3URJUDPPH

7KH UHIHUHQFH WR UHDFKHG UHIHUV WR VXSSOLHU HYDOXDWLRQV WKDW DUH \HDUV ROG RU OHVV

6LPLODUO\ LQ ZH KDG EHHQ ZRUNLQJ WR GHILQ®%WCTIQPRSW
2GTHQTOCPPGDJHPHQW DQG SHUIRUPDQFH FRQFHUQLQJ JUHHQKRXVH JD\
RSLQLRQ WKH DWWDLQPHQW RI WKLV RSWLPXP OHYHO LV OLQNHG WR
LQFOXGHG LQ FDWHJRULHVY DQG RI 6FRSH WKHUHIRUH JLYLQJ VSH!
VXSSOLHUV WKDW KDYH D JUHDWHU ZHLJKW LQ WKLV VFRSH

Y SHSRUWLQJ DFFHSWDQFH RI WKH VXSSOLHU FRGH RI FRQGXFW UHS
GDWD DQG UHSRUWLQJ RI 6FRSH HPLVVLRQV XSVWUHDP DQG GRZQ

% (VWDEOLVKPHQW RI UHGXFWLRQ WDUJHWYV LQ 6FRSH DQG

% 9HULILFDWLRQ RI HPLVVLRQV FDOFXODWLRQ E\ DQ LQGHSHQGHQW W
WDUJHWV YDOLGDWHG E\ 6%7L

% 3URYLVLRQ RI HPLVVLRQV GDWD DW SURGXFW OHYHO

,Q ZH ZRUNHG FORVHO\ ZLWK WKH PRVW FULWLFDO VXSSOLHUYV
VXSSRUWLQJ WKHP LQ WKHLU HYROXWLRQ WRZDUGV PRUH DGYDQFHG
IDFLOLWDWLQJ WKHLU SURJUHVV WR UHDFK WKH RSWLPDO OHYHO GHILQ
WKH MRLQW UHYLHZ RI SURJUHVVY WKH TXDUWHUO\ DQG DQQXDO PRQL\
HYDOXDWH WKHLU SHUIRUPDQFH DV ZHOO DV WKH QHFHVVDU\ VXSSRU
TGRQTWKRHUHIRUH GHILQLQJ UHGXFWLRQ WDUJHWY DQG SURYLGLQJ HPL
DQG SURGXFW OHYHOV

'"PGTIK\G

, Q $OPLUDOO WRRN D VLIJQLILFDQW VWHS WRZDUGYV VXVWIDATQREEOLW
SURJUDPPH 7KH DLP RI WKLV SURJUDPPH LV WR LQFUHDVH WKH DGRSW
SKDUPDFHXWLFDO VXSSO\ FKDLQ 7KURXJK WKLV LQLWLDWLYH $OPLUDC
UHGXFLQJ LWV FDUERQ IRRWSULQW EXW DOVR VXSSRUWYV LWV VXSSOLI
HQHUJ\ VRXUFHV

7KLV SURJUDPPH RIIHUV $OPLUDOOAV VXSSOLHUV WKH RSSRUWXQLW\ W|
VHVVLRQV RQ UHQHZDEOH HQHUJ\ DQG SURYLGHV WKHP ZLWK WRROV IRL
SURJUDPPH DOVR IDFLOLWDWHV WKH FUHDWLRQ RI FRKRUWVY RI UHQF
VXSSOLHUV WR MRLQ FROOHFWLYH HIIRUWV WR UHGXFH WKHLU JUHHQKR?
VXSSOLHUV LQ WKH SURJUDPPH IROORZV WKH VDPH FULWHULD DV LQ WK
SRLQW /HYHUY DQG WRROV IRU VXVWDIQDFOH $XQ5B\ VKDALY P DAKTHI HSRUE
$OPLUDOO KDV ZRUNHSE FRORR/MHON NVEEW TKEEPSDQ\ WKDW GHVLIJQHG WKH S
HQVXUH HIIHFWLYH LPSOHPHQWDWLRQ DQG WKH DFWLYH HQJDJHPHQW

VXSSOLHUV KDYH UHJLVWHUHG LQ WKH SURJUDP DQG WUDLQLQJ VHVVLR
PDQDJHUYV

'LWK WKLV LQLWLDWLYH $OPLUDOO QRW RQO\ VHHNV WR UHGXFH LWV
HIDPSOH DQG HQFRXUDJH VXVWDLQDEOH SUDFWLFHV WKURXJKRXW WKH S

'"WTQRGCP 6CZQPQO]

2Q -XQH WKH (XURSHDQ 3DUOLDPHQW DSSURYHG 5HJXODWLRQ
IUDPHZRUN WR IDFLOLWDWH VXVWDLQDEOH LQYHVWPHQWY DOVR UHI
7D[RQRP\ KHUHLQDIWHU 7)6

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

7KLY WD[RQRP\ ZKLFK FDPH LQWR IRUFH LQ GHILQHV D VHULHV R
DFWLYLWLHYV ZKLFK DUH JURXSHG LQWR PDFUR VHFWRUV DQG LW
FULWHULD IRU GHWHUPLQLQJ ZKHWKHU WKH\ FRQWULEXWH VXEVWDQWL
PLWLIJDWLRQ DQG DGDSWDWLRQ

,Q WKH (XURSHDQ &RPPLVVLRQ DGRSWHG 'HOHJDWHG (QYLURQPHQW
-XQH ZKLFK LQFOXGHV D QHZ VHW RI HFRQRPLF DFWLYLWLHV WKDW
PRUH HQYLURQPHQWDO REMHFWLYHV VXVWDLQDEOH XVH DQG SURWHF
WUDQVLWLRQ WR D FLUFXODU HFRQRP\ SUHYHQWLRQ DQG FRQWURO RI
RI ELRGLYHUVLW\ DQG HFRV\VWHPVY WKHUHE\ H[SDQGLQJ WKH OLVW RI S

JRU DQ HOLJLEOH DFWLYLW\ WR EH FRQVLGHUHG HQYLURQPHQWDOO\ V
WKH WD[RQRP\ LW PXVW VXEVWDQWLDOO\ FRQWULEXWH WR DW OHDVW
GHILQHG E\ WKH (8 LW PXVW QRW FDXVH VLJQLILFDQW KDUP WR WKH RW
ZLWK D PLQLPXP RI VRFLDO VDIHJXDUGYV

7KH HFRQRPLF LQGLFDWRUV %G@2@XYRERLDERPIHQHG E\ WKH GHOHJDWHG UH.
FDOFXODWHG WKURXJK D SURFHVV WKDW HQVXUHV WKH LQWHJULW\ D!
HFRQRPLF LOQOGLFDWRUV DFFRUGLQJ WR WKH GHILQHG EUHDNGRZQ FULWH

7KLV LQIRUPDWLRQ LV FRYHUHG E\ WKH ,QWHUQDO &RQWURO 6\VWHF
,QIRUPDWLRQ DV ZHOO DV E\ WKH YHULILFDWLRQ E\ WKH HIWHUQDO DXGI

7KH SURFHVV RI GHWHUPLQLQJ WKH DOLJQPHQW RI DFWLYLWLHY LGHQWL
YHULI\LQJ FRPSOLDQFH ZLWK WKH FULWHULD IRU VXEVWDQWLDO FRQWUL
HQYLURQPHQWDO REMHFWLYHV

2QFH WKH DFWLYLWLHYVY WKDW PHHW WKH UHTXLUHPHQWY DUH LGHQWLILH
QR VLIJQLILFDQW KDUP '16+ UHJDUGLQJ WKH YDULRXVY HQYLURQPHQWDO
PLWLIJDWLRQ DQG DGDSWDWLRQ ZDWHU UHVRXUFHV SROOXWLRQ FLUFX

)LQDOO\ DSSURSULDWH FKHFNV DUH FRQGXFWHG WR GHWHUPLQH WKDW !
PLQLPXP VRFLDO VDIHJXDUGV WKH 2(&' *XLGHOLQHV IRU 0XOWLQDWLRQD
3ULQFLSOHV RQ %XVLQHVV DQG +XPDQ 5LJKWV DQG WKH ,QWHUQDWLRQD

#FQRVKQP QH VJG '"WTQRGCP 6CZQPQO]

$v D UHVXOW RI WKH DQDO\WVLV FDUULHG RXW E\ $OPLUDOO V 0DQDJ
UHVSRQVLELOLW\ RI WKH *URXS WKH IROORZLQJ HOLJLEOH DFWLYLWLHV

(QYLURQPHQWDO REMHFWLYH (OLJLEOH DFWLYLW\
,QVWDOODWLRQ PDLQWHQDQFH DQG UHSDLU RI UHQH
&OLPDWH FKDQJH PLWL’WQMH%QWHFKQRORJLHV

3ROOXWLRQ SUHYHQWL.Ré)S @8%)&1%&%@%? SIXE\I;\\,/VVIISYQI;HSVKDUPDF-HXWLFDO LQJUHGLF

3ROOXWLRQ SUHYHQWLRQ DUMG PRO@W URFON X ULQJ

7TDEOH (OLJLEOH DFWLYLWLHYV DW $OPLUDOO

+PUVCNNCVKQP OCKPVGPCPEG CPF TGRCKT QH TWRGY MIFANV\G GLPVG\T P[D
FRQFHUQV WKH LQVWDOODWLRQ RI SKRWRYROWDLF SDQHOV DW VH
GHVFULEHG LQ ODUJHLSDUA(QY) MEBWHR@ D dARD DKW HEWRUW DQG L

WR WKH *URXSAV FRQVROLGDWHG QRWHV WR WKH DQQXDO DFFRXH
&$3(; .3,V VLQFH WKH SKDUPDFHXWLFDO VHFWRU LV QRW LGHQWLIL
JUHHQKRXVH JDV HPLVVLRQV

ICPWHCEVWTG QH CEVKXG RIJCTOCEGWVKECN KPITGFK@WRNW DEWLYQLW
LV GLUHFWO\ OLQNHG WR WKH *URXSAV RZQ FRUH EXVLQHVV +RZHY
RXW E\ WKH *URXS LV PDLQO\ IRU LQWHUQDO XVH LQ WKH PDQXIDFV
VR WKH SHUFHQWDJH RI QHW VDOHV LV QRW VLJQLILFDQW $V PHQV
*URXS KDV WZR FKHPLFDO SODQWV ERWK ORFDWHG LQ WKH SURYL
$QGUHX GH OD %DUFD DQG 6DQW &HORQL

ICPWHCEVWTG QH OGFKEKWKNY RORWMWHMWA OLNH WKH SUHYLRXV R
*URXSAV FRUH DFWLYLW\ VLQFH WKH ODUJHVW SHUFHQWDJH RI QH\
Rl SKDUPDFHXWLFDO VSHFLDOWLHY 7KH *URXS KDV WZR SKDUPDFHX

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

6DQW $QGUHX GH OD %DUFD DQG WKH RWKHU LQ *HUPDQ\ 5HLQEHN
DUH PDQXIDFWXUHG E\ WKLUG SDUWLHV

JRU WKH UHVW RI WKH HQYLURQPHQWDO REMHFWLYHV QR HOLJLEOH DFW

,Q DFFRUGDQFH ZLWK WKH DQQH[HV RI WKH "HOHIJDWHG 5HIJXODWLRQ IRL
GXULQJ WKHLQDQFLDO \HDU FRPSOLDQFH ZLWK WKH UHTXLUHPHQWYV W
RXW LQ WKHVH DQQH[HV IRU HDFK DFWLYLW\ KDV EHHQ DQDO\VHG ,Q WKI

JRU DFWLYLW\ A . QVWDOODWLRQ PDLQWHQDQFH DQG UHSDLU RI
FRQVLGHUHG QRQ DOLJQHG DV LW FRXOG QRW DGHTXDWHO\ WUDFH
D TXDOLWDWLYH SK\WLFDO FOLPDWH ULVN DQDO\VLV DYDLODEOH
IHYHUWKHOHVV IRU WKH SXUSRVHV Rl IXWXUH LQYHVWPHQWYV LQ W
PD\ DULVH LQ WKH IXWXUH WKH *URXS LV ZRUNLQJ WR LGHQWLI\ WK
HOLJLEOH DFWLYLWLHV FDQ DOVR EH FRQVLGHUHG DOLJQHG

JRU DFWLYLWLHYV ODQXIDFWXUH RI DFWLYH SKDUPDFHXWLFD
VXEVWDQFHV DQG ODQXIDFWXUH RI PHGLFLQDO SURGXFWVA WK
WKH\ GR QRW PHHW WKH WHFKQLFDO FULWHULD IRU DOLJQPHQW JL
DQG DERYH WKH UHTXLUHPHQWY RI WKH ,62 DQG *03 FHUWLILFDWLRC
IDFLOLWLHYV

5HIJDUGLQJ WKH OLQLPXP 6RFLDO 6DIHJXDUGV $OPLUDOO PHHWV WKE
VWDQGDUGV LQ WKLV DUHD WKH 2(&' *XLGHOLQHV IRU OXOWLQDWLRQDO
3ULQFLSOHV RQ %XVLQHVV DQG +XPDQ 5LJKWV LQFOXGLQJ WKH SULQFLS
)XQGDPHQWDO &RQYHQWLRQV LGHQWLILHG LQ WKH 'HFODUDWLRQ RQ )XQ
RI WKH ,QWHUQDWLRQDO /DERXU 2UJDQLVDWLRQ DQG WKH ,QWHUQDWLR(

+XPDQ ULJKWV LQFOXGLQJ ODERXU ULJKWV $OPLUDOO LV ILUPO!
5LJKWV DQG VWULYHV WR HQVXUH WKDW WKH DFWLYLWLHY FDUULH
YLRODWH +XPDQ 5LIKWV 7R WKLV HQG LW KDV YDULRXV WRROV DQ
ZLWK WKLV FRPPLWPHQW IRU IXUWKHL f& % W\DI@INVVVHER QB KWRE RO L

| A+XPDQ 51 JKWY QFI GHQWA DQG &RPSODLQWYV

&RUUXSWLRQ DQG EULEHU\ $OPLUDOO LV FRPPLWWHG WR D ]JHUR
FRUUXSWLRQ UHMHFWLQJ DQ\ DFWLRQ WKDW LOQOFOXGHV WKHVH Sl
SULYDWH LQWHUHVWYV [|RU ( 4 i ‘

BEHU\

7D[DWLRQ $OPLUDOO LV FRPPLWWHG WR FRPSO\LQJ ZLWK DOO WD]

SUDFWLFHVY DOZD\V FRPPXQLFDWLQJ LWV DFWLYLWLHV WUDQVSD!

REOLJDWLRQV LQ D UHVSRQVLEOH DQG HIILFLHQW POQQHBZDRU IX
XWLRQA

)DLU FRPSHWLWLRQ $OPLUDOO LV FRPPLWWHG WR ORQJ WHUP VXF
ZLWKRXW HQJDJLQJ LQ SUDFWLFHV WKDW DIIHFW WKH IUHH PDUNHW
JRU WKLV UHDVRQ WKH\ SURPRWH HWKLFDO DQG UHVSHFWIXO EXV
ZLWK FRPSHWLWLRQ ODZV DQG PXVW DYRLG DQ\ XQIDLU SUDFWLFH
XQIDLU DGYDQWDJHV RU WKDW PD\ DIITHFW ITUHH FRPSHWLWLRQ

%CNEWNCVKQP QH -2+U

7R IDFLOLWDWH WKH XQGHUVWDQGLQJ RI WKH ILIJIXUHV UHSRUWHG LQ W
I1RWHV WR WKH FRQVROLGDWHG DQQXDO DFFRXQWYV EHORZ LV D EUH
GHQRPLQDWRU RI HDFK .3, DV ZHOO DV WKH FDOFXODWLRQ RI HDFK RI \
FRPSRVLWLRQ RI WKH 23(; DQG &%$3(; GHQRPLQDWRUV ZKLFK DUH FRF
DFWLYLWLHYV

7KRXVDQGV RI HXURBHIHUHQFH | |

5 ' DFWLYLWLHV 1RWH
/HDVHV DQG IHHV 1RWH
5HSDLUV DQG PDLQW H QIIRWFHH
5R\DOWLHYV 1RWH

6QVCN VCZQPQOKE 12':

7DEOH *URXS WD[RQRPLF 23¢(;

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXOVWDI QDELOPYWKTOPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

7KRXVDQGV RI HXURBHIHUHQFH | |

$GGLWLRQV WR LQWDQIIRSVOHH DVVHWV
$GGLWLRQV WR ULJKWMVRWMVH

$GGLWLRQV WR SURSHUl\%\Nl_%ODQW DQG
HTXLSPHQW

6QVCN 6CZQPQOKE %#2":

7DEOH *URXS WD[RQRPLF &$3¢(;

7KH QHW VDOHV ILJXUH FRLQFLGHV GLUHFWO\ ZLWK WKDW RI WKH FRQVR
RQO\ XVHG IRU WKH DFWLYLWLHV RI AODQXIDFWXUH RI DFWLYH SKDUPI
VXEVWDQFHVA DQG AODQXIDFWXUH RI GUXJVA

7KH GDWD IRU FDOFXODWLQJ WKH .3,V DUH H[WUDFWHG IURP WKH *UF
DGGLWLRQDO GHWDLOV WKDW WKH DQDO\WLFDO V\WVWHP PDNHV SRVVLEO
UHVSRQVLELOLW\ W\SH Rl SURGXFW RU JHRJUDSKLFDO DUHD DPRQJ R
SUHSDUHG E\ DSSO\LQJ FRQVROLGDWLRQ FULWHULD DQG XQGHU ,)56
WUDQVDFWLRQV EHWZHHQ WKH YDULRXV OHJDO HQWLWLHV WKDW PDNH X

7KH RI HOLJLELOLW\ IRU HDFK Rl WKH DFWLYLWLHV LV GHWDLOHG EHOR.

5HQHZDEOH HQHUJ\ WHFKQRORJLHYV
7TKRXVDQGV RI HXURV

7XUQRYHU IURP WKH DFWLYLW\ D Ya Ya
7XUQRYHU E
-2+ 4GXGPWG C D Ya Ya

&$3(; RI WKH DFWLYLW\ F
&$3(; G
-2+ %#2': E F

23(; RI WKH DFWLYLW\ H
7D[RQRPLF 23(; |
-2+ 12': G H Y

7TDEOH .3,V IRU HOLJLEOH DFWLYLW\

ODQXIDFWXUH RI DFWLYH SKDUPDFHXWLFDO LQJUHGLHQ
DFWLYH VXEVWDQFHV
7TKRXVDQGV RI HXURV

7XUQRYHU IURP WKH DFWLYLW\ D
7XUQRYHU E
-2+ AGXGPWG C D

&%$3(; RI WKH DFWLYLW\ F
&$3(; G
-2+ %#2': E F

23(; RI WKH DFWLYLW\ H
7D[RQRPLF 23(; |
-2+ 12': G H

7TDEOH .3,V IRU HOLJLEOH DFWLYLW\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

'UXJ PDQXIDFWXULQJ
7TKRXVDQGV RI HXURV
7XUQRYHU IURP WKH DFWLYLW\ D

7XUQRYHU E
.3, SHYHQXH D E

&$3(; RI WKH DFWLYLW\ F
&$3(; G
.3, &$3(; F G

23(; RI WKH DFWLYLW\ H
7D[RQRPLF 23(; |
.3, 23(; H [
7DEOH .3,V IRU HOLJLEOH DFWLYLW\

7KH VWDQGDUG WDEOHV UHTXLUHG E\ WKH (XURSHDQ &RPPLVV'E]Q UHJX
[AZDFOHY RI 1 QGI EFDWRUY RI HERQRPIE DEWIYIWIHY WKDW FRPSO\ ZLWK

WNKOCVG %JCPIG

,Q WHUPV RI FOLPDWH FKDQJH ULVN PDQDJHPHQW DQG VWUDWHJI\ $OPL
JRUFH RQ &OLPDWH UHODWHG )LOQDQFLDO 'LVFORVXUHV JXLGHOLQHV 7K
EHHQ DSSURDFKHG LQ HDFK RI LWV DUHDV JRYHUQDQFH VWUDWHJ\
REMHFWLYHYV

JQXGTPCPEG

&RUSRUDWH JRYHUQDQFH SOD\V D NH\ UROH LQ $OPLUDOOAV FOLPDWH V
DOO VWDNHKROGHUV 6XVWDLQDELOLW\ SULQFLSOHV DUH IRUPDOO\ L
REMHFWLYHY UHIOHFWLQJ D VWURQJ FRPPLWPHQW WKDW H[WHQGV IURI
'LUHFWRUV ZKLFK DSSURYHV DQG YDOLGDWHV WKH VXVWDLQDELOLW\ V
.3,V DQG WKHLU DQQXDOLVHG WDUJHWYV

7KH UHVSRQVLELOLWLHV RI FRUSRUDWH JRYHUQDQFH LQ WKH DUHD RI V
PDQDJHPHQW DUH GHWDLLOAM&RIG RAHTWI/H RBRYRUYEKQ¥FHAHSRUW 6LQFH

WHUP LQFHQWLYH PRGHO IRU PDQDJHPHQW SHUVRQQHO DQG RWKHU NH\
WKH 3HUIRUPDQFH 6KDUHVY 30DQ 363 ZKLFK DOLJQV WKHLU WDUJHWYV Zl1
WLPH WKLV SODQ LQFRUSRUDWHY WDUJHWY OLQNHG WRLVXYRQ® LUHICEXFON |
REMHFWLYHVY 7KH ZHLJKW Rl FOLPDWH FKDQJH UHODWHG WDUJHWV UH

GHWDLOV RQ LQFHQWLYHV LQFOXGLQJ WKRVH RI WKH 0DKXMPBIQWD B4R
WDUJHWY 1 QI WIDWIYHY DQG SURMHFWVA

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

+ORCEV 4KUM CPF 1RRQTVWPKV[ /ICPCIGOGPYV

$OPLUDOO LQWHJUDWHVY FOLPDWH FKDQJH ULVNV DQG RSSRUWXQLWLH
SURFHVV 7KH FRPSDQ\ LV FRPPLWWHG WR LGHQWLI\LQJ DVVHVVLQJ

RSSRUWXQLWLHVY E\ PHDQV RI DQ LQWHJUDW,Q WKH DQQXDO UHYDRBI\SH!I
WKH 'RXEOH ODWHULDOLW\ DQDO\VLY FDUULHG RXW [__$QQXDO INWRHH. HZ
[SURH RI WKLV UHSRUW QR VLJQLILFDQWLBKWRBHEXXHQHWGRR®&H O HGK H
VWUDWHJI\ RU WKH YDOXH FKDLQ DPRQJ RWKHU DQDO\VHG IDFWRUV VR
UHOHYDQW

$OPLUDOOAYV 'RXEOH ODWHULDOLW\ DQDO\VLVY PDGH LW SRVVLEOH WR LG
ULVNV DQG RSSRUWXQLWLHY LQ LWV YDOXH FKDLQ FRYHULQJ SK\VLFDO
DQG WKURXJKRXW WKH YDOXH FKDLQ GHWDLOHG EHORZ

7KH &RUSRUDWH *RYHUQDRQFGRMNKE&RPEOLQVWHH LV UHVSRQVLEOH IRU WKH
FROQWURO RI WKH ULVN PDQDJHPHQW V\VWHP DV ZHOO DV IRU WKH
LPSOHPHQWDWLRQ RI DFWLRQ SODQ\ZGERVWVKWGE JORNH BEM.Q N VHHPI/RGH\R € NWHKW
UHOHYDQW ULVNV RI WKH FRPSDQ\ WR WKH $XGLW DQG 6XVWDLQDELO
'LUHFWRUV 7KH FRPSDQ\AV ULVN PDS LV XSGDWHG DW OHDVW DQQXDO«
ODQDIJHPHQW %RDUG DUH UHVSRQVLEOH IRU WKH H[HFXWLRQ DQG LPSOF
ZHOO DV WKH ULVN PLWLIJDWLRQ DFWLRQ SODQV

$OPLUDOO KDV FRQGXFWHG D SUHOLPLQDU\ TXDQWLWDWLYH DQDO\VL
RSSRUWXQLWLHYV RI FOLPDWH FKDQJH HVWLPDWLQJ WKH ILQDQFLDO LPS
LOFOXGHYV

Y TUDQVLWLRQ ULVNV DVVRFLDWHG ZLWK WKH VKLIW WR D ORZ FDU
WHFKQRORJLFDO DQG UHSXWDWLRQDO ULVNYV

% 3K\VLFDO ULVNV RI FOLPDWH FKDQJH ZKLFK FDQ EH HLWKHU VHYHUF
RI WLPH DFXWH RU FKDQJHV LQ ORQJ WHUP ZHDWKHU SDWWHUQV F

7KH IROORZLQJ WLPH IUDPHVY KDYH DOVR EHHQ GHWHUPLQHG

Y TUDQVLWLRQ ULVNV DQG RSSRUWXQLWLHYV VKRUW WR PHGL)
7TKHVH WLPH KRUL]JRQV KDYH EHHQ FKRVHQ EHFDXVH WUDQVLWLRQ L
FRPSDQ\AV EXVLQHVV LQ WKH VKRUW WR PHGLXP WHUP

% 3K\WLFDO ULVNYV PHGLXP WHUP DQG ORQJ WHUP 7TKHVH C
EHHQ FKRVHQ LQ RUGHU WR FRQVLGHU FOLPDWH UHODWHG LQHUW
UHOHYDQW IRU $OPLUDOO IRU ERWK H[LVWLQJ DVVHWYV DQG IXWXUH |

$OPLUDOO LV FXUUHQWO\ FRQGXFWLQJ D TXDQWLWDWLYH ULVN DQDO\V
GHDGOLQHV VHW IRUWK LQ WKH &65' XVLQJ WKH VFHQDULR DQDO\VLV PH
$OPLUDOO KDV FRQVLGHUHG WKH VR FDOOHG 5HSUHVHQWDWLYH &RQFH(

WR H[SORUH SK\VLFDO ULVNV VXFK DV IORRGV ZDWHU VKRUWDJHV HJ[
LQFUHDVHYVY 7R PHDVXUH WUDQVLWLRQ ULVNV $OPLUDOO KDV FRQVLGH
DOLJQHG ZLWK FXUUHQW JOREDO 636 FRPPLWPHQWY EHWZHHQ DQG
QDPHO\ WKH 6'6 VXVWDLQDEOH GHYHORSPHQW VFHQDULR né&

%NKOCVG TGUKNKGPEG CPCN[UKU

$OPLUDOO SODQV WR FRQGXFW DQ DQDO\VLV RI LWV FOLPDWH UHVLOLHQ
Rl LWV ULVNV KDV EHHQ FRPSOHWHG W VKRXOG EH QRWHG WKDW W
DVVRFLDWHG ZLWK LQWHUUXSWLRQV WR WKH VXSSO\ RI SURGXFWV RU U
ULVN PLWLIJDWLRQ SODQ IRU VWUDWHILF SURGXFWYV ZKLFK DPRQJ RWKHF
VRXUFH RI VXSSO\ IRU DOO SURGXFWV LGHQWLILHG DV FULWLFDO

7KH NH\ UHOHYDQW 5LVNV 2SSRUWXQLWLHYV DQG ,PSDFWV LQ LWV YDOXH!
SK\WVLFDO DQG WUDQVLWLRQ ULVNV LQ LWV RSHUDWLRQV DQG WKURXJKR:

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW %



LOQWURGXFWLERXVWDI QDELORPYKRTQPOGPY B6RELDO *RYHUQDQFH

" % .+/#6' %*#0)’

+41

6[RG

7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WKH 6SDQLVK ODQJXDJF

&GUETKRVKQP 2QNKEKGU

#FCRVCVKQP VQ ENKOCVG EJCPIG

Yo

+ORCEVU

$OPLUDOO HQFRXUDJHV WKH LQVWDOODWLRQ RI SKRWR YSRWWDILK 5BDID@MWM BROLWY SURGXFWL
DQG LV GHFDUERQLVLQJ LWV IOHHW RI YHKLFOHV LQIUBMINOWRW XD H WO 6 F® FLYQHER\Q RHBW
IRVVLO IXHOV ZLWK UHQHZDEOH HQHUJ\ VRXUFHV WR UHGRBH LRV \(WFIUBRQ IRRWSULQW

7KH VWUXFWXUH RI $OPLUDOOAV EXVLQHVV PRGHO JHQHUDWHV RSHUDWLRQDO OLPLWDWLR
KLQGHU WKH DELOLW\ WR DGDSW WR FOLPDWH FKDQJH BRWWDRQDEKBDLIFRPSRQLAWVHOI DQG
VXSSOLHUV DQG WKLUG SDUWLHYV 7KHVH OLPLWDWLRQYHDOMN K KDWIHAWW HOUQ ¢ HHE& YE\ U RERPIHIDVS |
UHVWULFWLRQV WKDW SUHYHQW WKH UHORFDWLRQ RI3DRWXKYHWHIQW BRGLE\ WKH FRPSOH]
LQWHJUDWLQJ FLUFXODU SURGXFW OLIH F\FOHV LQFOXXXIS@D IHFR &RHO/H JRI &RXHG XWFRV UHJI X OD
UHVWULFWLRQVY 7KHVH EDUULHUV FDQ OLPLW WKH WUDQRGRURDWKLFWVDSDFLW\ RI $OPLUDO
SDUWQHUV WR LPSOHPHQW FOLPDWH DGDSWDWLRQ VWUDWHILHYV

5

4GIWNCVQT[ CP
OCTMGV

$OPLUDOO IDFHV GLUHFW DQG LQGLUHFW ULVNV VWHPPLQJ IURP WKH FKDOOHQJHV RI DOLJ
ZLWK WKH (XURSHDQ 8QLRQAV 1HW =HUR WDUJHWV DQG FRPSO\LQJ ZLWK LQFUHDVLQJO\
VWULQJHQW FOLPDWH UHJXODWLRQV ZKLFK FRXOG LQYROYH VLJQLILFDQW WUDQVLWLRQ FR
SURGXFW UHVWUXFWXULQJ ,Q WXUQ WKH ODFN Rl DGXYWDWQRELWRWPBBOHM GHPDQGV I
VXVWDLQDEOH SUDFWLFHV FRXOG QHJDWLYHO\ DIIHFW +FHO@WXIR HUD BHHW\F Bl @ W LHREY DUGRAY RIHGWX |
PDUNHW VKDUH +RZHYHU WKH LPSOHPHQWDWLRQ RI H3LWRWARGWRONDIVDHER. G RW\L FAW U D W |
DOORZV $OPLUDOO WR LPSURYH LWV UHSXWDWLRQ WUDQVSDUHQF\ DQG FRPSHWLWLYH SRVL
WKHUHE\ VWUHQJWKHQLQJ LWV GLIIHUHQWLDWLRQ IURP WKH FRPSHWLWLRQ DQG DOLJQLQJ ZI
JURZLQJ H[SHFWDWLRQV IRU UHVSRQVLEOH SURGXFWYV

5

RJ[UKECN

DQG DQ LQFUHDVH LQ WKH FRVWV RI DFTXLULQJ ZDW, 9 I# éJ &LﬁDWHULDOV
%IJTQPKE CPF GAHWISGIFEGEDOO\ LQ YXOQHUDEOH DUHDV VXFK DV %DUFHORQ gga O%vg(@é? H@G’ ﬁ%gml
w Il U
e e

7KH LQFUHDVH LQ H[WUHPH DQG FKURQLF ZHDWKHU HYHQWV¥%VXFK DV IORRGVY KHDY\ UDLQV
GURXJKWV F\FORQHV DQG KXUULFDQHV3%UHSUHVHQWY D VLJQLILFDQW ULVN IRU $OPLUDOO
SRWHQWLDO GLVUXSWLRQV LQ PDQXIDFWXULQJ GDPDJH WR SURGXFWLRQ DQG ORJLVWLFV FH

LPSDFWV $OPLUDOO VWUHQJIJWKHQV LWV FOLPDWH K 5(54

GLYHUVLILFDWLRQ WKH LPSOHPHQWDWLRQ RI FULVL [\-{ J HP%/R XULW
SURWRFROV DQG FRQWLQJHQF\ SODQV ZKLFK DOORZV LW WR UHGXFH RSHUDWLRQDO
YXOQHUDELOLW\ DQG WDNH DGYDQWDJH RI RSSRUWXQLWLHYV DULVLQJ IURP FKDQJHV L
HFRV\VWHPV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH][ ,



LOQWURGXFWLERXVWDI QDELORPYKRTQPOGPY B6RELDO *RYHUQDQFH

' % . +/#6' %*#0)'
+41 6[RG

7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WKH 6SDQLVK ODQJXDJF

&GUETKRVKQP 2QNKEKGU

WNKOCVG EJCPIG OKVKICVKQP

1/2 +ORCEVU

$OPLUDOOAV RSHUDWLRQV LQFOXGLQJ UHVHDUFK GHYHORSPHQW SURGXFWLRQ DQG WUDQ

SURFHVVHVY DUH KLJKO\ HQHUJ\ LOQWHQVLYH JHQHUDW\I/.9 Q/\H R8 o % JL‘HHQKRXVH
JbV *+* HPLVVLRQV 7KHVH HPLVVLRQV GHULYHG ER +§ I}#%I& %E%H\llfvg %_‘%SM&OYWQ |
DFWLYLWLHVY DQG WKRVH FDUULHG RXW DORQJ LWV YD Q D L IRJ \ Vb IEH_'FQS\%
FDUERQ IRRWSULQW DQG DJJUDYDWH WKH LPSDFWV RQ FOLPDWH FKDQJH

S 4GIWNCVQT[ CP
TGRWVCVKQP

1RQ FRPSOLDQFH ZLWK HQYLURQPHQWDO UHJXODWLRQV HVSHFLDOO\ UHJDUGLQJ FOLPDW
FKDQJH FDQ VHYHUHO\ GDPDJH $OPLUDOO V UHSXWDWLRQ DQG OLPLW LWV EXVLQHVV
RSSRUWXQLWLHYVY 7R PLWLJDWH WKLV ULVN WKH FRPSDQ\ SURPRWHV GLDORJXH ZLWK
MYWDNHKROGHUV RQ (6* WRSLFV WKHUHE\ VWUHQJWKHRXQWDWRBELQWHUSROLFQYLURQPHQ
FXOWXUH DQG LPSURYLQJ LWV H[WHUQDO SHUFHSWLR®HDQWRG &DWLVRQD Q86 PIIQWD O & QR S\ WF
HQHUJ\ XVH DQG HQFRXUDJHV UHQHZDEOH VHOI JHQH U DB VR QP IWEKDRKIKQMQW\WIN HF 18 RIOH.® F\

DFWLRQV DQG WKH LQVWDOODWLRQ RI SKRWRYROWDLF SODQWV ZKLFK UHGXFHV FRV
GHSHQGHQFH RQ WKH HOHFWULFDO JULG DQG DOORZV FRPSOLDQFH ZLWK FXUUHQW UHJXODYV

ZKLOH LGHQWLI\LQJ LQQRYDWLYH WHFKQRORJLFDO VROXWLRQV IRU SURFHVVHV DQG 5

5HGXFWLRQ Rl $SOPLUDOOAV H[SRVXUH WR ODUJH LQYHVWPHQWYV IRU FOLPDWH FKDQJH UHODW

%IJTQPKE CPF GOWIRDAGE YV E\ ZRUNLQJ ZLWK LQVXUHUV WR GHYHORS FXVWRAMWBICOQOPEQOEMHVSR&DM FRYHU

RJ[UKECN VSHFLILF ULVNV RI HHIWUHPH ZHDWKHU HYHQWY DQG WR RHWOMKWH BDLHQLIDRGONMQOYQEBRRABMRW I

SUHPLXPV
"PGTI[

$OPLUDOO LV LPSURYLQJ HQHUJ\ HIILFLHQF\ DQG LQFUHDG\Qb/% é \L { @\El_Z\DEOH VRXUF

+ORCEVU LQ LWV RSHUDWLRQV LW LV UHGXFLQJ JUHHQKRXVH JDV L \% Ia V. %?F\R lT‘)Qé
WUDQVLWLRQ WR D PRUH VXVWDLQDEOH HFRQRP\ +|_||_|DO l Hj G HQYXL dleY_' |
,QFUHDVHG IXQGLQJ IURP LQYHVWRUV ZLWK (6* FULWHULD DQG HQKDQFHPHQW RI WKH EUDQG

/ICTMGV

UHSXWDWLRQ WKDQNV WR $OPLUDOOAV VWURQJ SHUIRUEP\Q L a) V\WL IQ |: \LW\ FOLPDW
FKDQJH DQG FHUWLILFDWLRQV 7KLV LQFOXGHV VHEFEXULQJ ]%}g\g} %ié%%{él_gug/ﬁ |
DFFHOHUDWH HQHUJ\ HIILFLHQF\ DQG LQGXVWULDO GLJL\-}VFL') SWLR F lVLel\ﬂﬂ-P&[]Q/\)’Y(
WKH FRPSDQ\AV FRPSHWLWLYHQHVY DQG LWV LPDJH DPRQJVW LQYHVWRUY DQG VKDUHKROGH!

5 5LVN 2 2SSRUWXQLW\

SRVLWLYH LPSDFW 1HIJDWLYH LPSDFW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH] ,



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

6TCPUKVKQP RNCP VQ OKVKICVG VJG KORCEV QH ENKOCVG EJCP

$OPLUDOOAV WUDQVLWLRQ SODQ LQFOXGHV SDVW SUHVHQW DQG IXWXUF
PRGHO DQG ILQDQFLDO SODQQLQJ DUH FRPSDWLEOH ZLWK WKH WUDQVLW
ZDUPLQJ OLPLW RI n& DQG DFKLHYLQJ FOLPDWH QHXWUDOLW\ E\

'LWK UHJDUGY WR WKH LQIRUPDWLRQ WKDW WKH (XURSHDQ 6XVWDLQDEL
DERXW WKH WUDQVLWLRQ SODQ WR PLWLIJDWH WKH LPSDFW RI FOLPDWH |

% $OPLUDOO KDV DSSURYHG DQG YDOLGDWHG VFLHQFH EDVHG WDUJF
,QLWLDWLYH DOLJQHG ZLWK WKH 3DULV $JUHHPHQW DQG LV FRPPLW

E\ DV H[SODLQHG %‘RX”WV UHDDWHG W
ISROIEFEIHY DOG ZDUJHWY UHODWHG WR EQILPDW FR:IKW(&.I]_H PHWS RIDW L R (
% $OPLUDOO V PDLQ VWUDWHJLF OLQHV RI DFWLRQ IRU WKHIwuDQV

L6XVWDI QDEI Ol W\ WDUJHWYV] |L&LMIDOH. WHR/H DIDF3N ISRIGRW HEBNVHEGH L Q
FRQVXOWHG LQ VHFWLRQ

% $OPLUDOO V FOLPDWH VWUDWHJI\ LV LQWHJUDWHG LQWR WKH FRPSD
PHGLXP WHUP $OPLUDOO SUHSDUHV DQG PDLQWDLQV DQ DQQXDO E
ILYH \HDU IRUHFDVW RI LWV RSHUDWLQJ H[SHQVHV RSH[ DQG L¢
H[SHQVHV LQQFOXGH WKH SXUFKDVH RI HOHFWULFLW\ [URP UHQHZD
SURFXUHPHQW SURJUDPPH ZKLFK KDV LQFRUSRUDWHG DQ HYDOXD
ZLWK UHVSHFW WR WKHLU PDQDJHPHQW GRII K63 RPUDFER QR UWKIESOL
WKH IOH[LEOH FRPSHQVDWLRQ SODQ WKDW HQFRXUDJHV WKH XVH R
SXUFKDVH K\EULG RU HOHFWULF YHKLFOHV IRU DOO $OPLUDOO ZRUN

UHJDUGLQJ FOLPDWH FKDQJH PLWLJDWLRQ PDUN D WXUQLQJ SR
GHFDUERQLVDWLRQ RI $OPLUDOO V IDFLOLWLHYV $PRQJ WKH PRVW Q|
VWHDP ERLOHU ZLWK DQ HOHFWULF ERLOHU DQG D PXOWLSXUSRVH
DV ZHOO DV WKH H[SDQVLRQ RI WKH SKRWRYROWDLF SDUN DW WKH
FKHPLFDO SODQW LQ 6DQW &HORQL WKH HTXLSPHQW IRU WUHDWLQJ
E\ QDWXUDO JDV KDV EHHQ UHSODFHG ZLWK DQ HOHFWULF VROXWL
VKRXOG OHDG WR D UHGXFWLRQ RI DW OHDVW LQ JUHHQKRXVH JD\
FHQWUHV E\ WKH HQG RI JLNHZLVH DFFRUGLQJ WR WKH (XURSI
,QVWDOODWLRQ PDLQWHQDQFH DQG UHSDLU Rl UHQHZDEOH HQHUJ\
HOLJLEOH IRU WKH FRPSDQ\ 6HH PRIH _GHWREWVRIOD RIHWWHRQXUR
[ZD[RQRIP\

% 1R ORFNHG LQ *+* HPLVVLRQV KDYH EHHQ LGHQWLILHG LQ WKH FRPS
LW IURP DFKLHYLQJ LWV *+* HPLVVLRQ UHGXFWLRQ WDUJHWY DQC

% $OPLUDOO V EXVLQHVV LV QRW H[FOXGHG IURP WKH (8 FOLPDWH W
EHQFKPDUNVY KDUPRQLVHG ZLWK WKH 3DULV $JUHHPHQW LQ DFF
&RPPLVVLRQ 'HOHJDWHG 5HIXODWLRQ (8

Y 7TKH HPLVVLRQ UHGXFWLRQ WDUJHWYV DV ZHOO DV WKH LQLWLDWLY|
30DQ KDYH EHHQ DSSURYHG E\ WKH ODQDJHPHQW %RDUG YDOLGDW
&RPPLVVLRQ DQG VXEVHTXHQWO\ DSSURYHG E\ WKH 3R
FRYHUQDQFHA

% 7KH SURJUHVV RI WKH 7UDQVLWLRQ 30DQ LV PRQLWRUHG DW D KLJK
LQ WBKMHUVCKPCDKNK V[ VeHH YHERAIRIQ G WKURXJK WKH GHWDLOV RI Wl

JUHHQKRXVH JDV HPLVVLRQV IRU PRULLH GAWREBY VB WHHPLRYLRQ)

2QNKEKGU TGNCVGF VQ ENKOCVG EJCPIG OKVKICVKQP CPF CFCH

$OPLUDOO KDV YDULRXV SROLFLHV LQ SODFH WR DGGUHVV WKH LPSDF
FOLPDWH FKDQJH PLWLJDWLRQ DQG D GDV/SWWDOKIPED K KKNJ CRGIKIBER\Q VC V G

*GCNVJ 5CHGV[ CPF 'PXKTQPONMIPEORQKKEKH EDVLF SULQFLSOHV DQG F
FRPSDQ\ ZLWK UHJDUGV WR WKH SXUVXLW RI VXVWDLQDEOH GHYHOR!
DGDSWDWLRQ WR FOLPDWH FKDQJH 7KLV LV DFKLHYHG WKURXJK SURJ
HPLVVLRQV DOLJQHG ZLWK WKH t & FOLPDWH WKUHVKROG  HIILI
PDQDJHPHQW WKH XVH RI UHQHZDEOH HQHUJ\ DQG VXSSRUW IRU WKH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

SURGXFWY DQG VHUYLFHV WKDW LPSDFW HQHUJ\ HIILFLHQF\ DV ZHOO
DFWLYLWLHVY WKDW FRQVLGHU LPSURYLQJ HQHUJ\ HIILFLHQF\ DPRQJ RWK

7KH FRPSDQ\AV SURJUDPPHV DUH LQ OLQH ZLWK LWV VFLHQFH EDVHG QH'
IDWLRQV 6XVWDLQDEOH 'HYHORSPHQW *RDOV 6'*V RI $IIRUGDEOH T
&OLPDWH $FWLRQ 6'* DQG WKH &OLPDWH *RDOV RI WKH 3DULV $JUHHP

7KHVH SROLFLHV DSSO\ WR DOO RI $OPLUDOOAV RSHUDWLRQV LQFOXGL
LQYROYHG LQ WKH UHOHYDQW DFWLYLW\ RU VLWH 7KH\ FRYHU DOO F
SURPRWLQJ SUDFWLFHV WKDW FRQWULEXWH WR HQYLURQPHQWDO VXVWD

7KH 6 XVWDLQDELOLW\ &RPPLWWHH ZKLFK UHSRUWY GLUHFWO\ WR WKH
HQVXULQJ WKH LQWHIJUDWLRQ RI WKHVH SROLFLHV LQ DOO RI WKH *UR
2IILFHU PXVW DSSURYH WKH YDULRXW QDQCMW LDWILWEKRP CDRGE KWKHEZGEW VK
UHVSRQVLEOH IRU RYHUVHHLQJ VXVWDLQDELOLW\ LVVXHY LQ FRRUGLQDW

7KH SROLFLHV ZHUH GHYHORSHG WDNLQJ LQWR DFFRXQW WKH LQWHI
FRPPXQLWLHY HQVXULQJ DQ DFWLYH SDUWLFLSDWLRQ DQG WUDQVSDUH(
VXVWDLQDELOLW\ LVVXHV 7KH SROLFLHVY DUH DYDLODEOH RQ WKH FRPE
VWDNHKROGHUY KDYH DFFHVV WR LQIRUPDWLRQ RQ KRZ WKH FRPSDQ
FKDOOHQJHYV

7KLV DSSURDFK WR SROLFLHV UHIOHFWV $OPLUDOOAV RQJRLQJ FRPPLYV
SUDFWLFHV DQG KLJKOLJKWV WKH FRPSDQ\AV SURDFWLYH PHDVXUHV WR
FRPSUHKHQVLYH DQG HIIHFWLYH SROLF\

#EVKQPU CPF TGUQWTEGU KP TGNCVKQP VQ ENKOCVG EJCPIG R
ENKOCVG EJCPIG OKVKICVKQP CPF CFCRVCVKQP

JROORZLQJ D *+* HPLVVLRQV UHGXFWLRQ LQ WKH SHULRG RI IR
$OPLUDOO V %RDUG RI 'LUHFWRUYVY DSSURYHG DPELWLRXV *+* HPLVVLI
WKH 3DULV $JUHHPHQW FRPPLWPHQWV ZKLFK ZHUH YDOLGDWHG E\ WK
6%7, LQ -XQH 7KH YDOLGDWHG VKRUW DQG ORQJ WHUP VFLHQFH E
n& VFHQDULR DUH DV IROORZV

5JQTV 6GTO 6CTIGV
$OPLUDOO LV FRPPLWWHG WR
¥%» 7TKH DEVROXWH UHGXFWLRQ RI Rl 6FRSH DQG *+* HPLVVLRQV ZlI1

% ODLQWDLQ WKH DQQXDO SXUFKDVH RI UHQHZDEOH HOHFWULFLW\
Y% 7TKH DEVROXWH UHGXFWLRQ RI Rl VFRSH *+* HPLVVLRQV FRPSDUH

YRU WKH VKRUW WHUP WDUJHWV ZLWK D WLPH KRUL]JRQ WR DQ LQWE
LQGLFDWHG LQ WKHWDSSKREBIGNKV[IRCUWKGCHRYLURQPHQW ZKLFK KD
H[FHHGHG LQ UHODWLRQ WR ZKDW ZDV SODQQHG WKDQNV WR WKH SUR
VWUDWHJILF OLQHV

.QP1 6GTO 6CTIGV

$OPLUDOO LV FRPPLWWHG WR UHGXFLQJ LWV DEVROXWH VFRSH D Q¢
FRPSDUHG WR WKH EDVH \HDU

OGV \GTQ GOKUUKQPU VCTIGV

$OPLUDOO LV FRPPLWWHG WR DFKLHYLQJ QHW JHUR HPLVVLRQV DFURVV
FXUUHQWO\ FRQVLGHULQJ WKH XVH RI FDUERQ FUHGLWV WR PHHW WKH
RQO\ IRU DFKLHYLQJ QHW JHUR HPLVVLRQV

,Q RUGHU WR DFKLHYH WKH WDUJHWYV $OPLUDOO KDV GHYHORSHG D SU
ZLWKLQ WKH $FW ,PSDFW 30DQHW VWUDWHI\ ZKLFK GHYHORSV DQG L
QHFHVVDU\ WR DWWDLQ WKH WDUJHWYV

,Q VXPPDU\ WKH GHFDUERQLVDWLRQ WDUJHWV DQG OHYHUV DUH VKRZ
TXDQWLWDWLYH FRQWULEXWLRQ EURNHQ GRZQ E\ 6FRSH DQG DOLJ
DOVR LQFOXGHV WKH FDSH[ DVVRFLDWHG ZLWK WKH SURMHFWYV HQYL\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

DPRXQWV RI FDSH[ DVVRFLDWHG ZLWK FOLPDWH FKDQJH PLWLJIJDWLRQ DF
FDSH[ bDbQG VR IRU WKLV UHDVRQ DOVR FDQQRW EH UHFRQFLOHG ZLWK
6WDWHPHQWYV

6FLHQFH EDVHG WDUJHWYV \HELEJ)V SHVX LI A

6FRSH DQG *+* HPLVVLRQV W &2 H
6FRSH DQG *+* HPLVVLRQ UHGXFWKRQ UDWLR ¥ t t

7TDEOH (PLVVLRQ UHGXFWLRQ WDUJHWV RI VFRSHV DQG

e T e e A

(QHUJ\ HIILFLHQF\ DQG FRQVXPSWLRQ UHGXFWLRQ W&2 H

JXHO VXEVWLWXWLRQ W &2 H Y Y Y
(OHFWULILFDWLRQ LQ LQVWDOODWLRQV W &2 H % Y
+\EULGLVDWLRQ (OHFWULILFDWLRQ Rl YHKLFOH I@HHW W &2 H

,QVWDOOHG VRODU SKRWRYROWDLF SRZHU N:S DW WKH HQG RI WKH
SHULRG

SHUFHQWDJH RI UHQHZDEOH HOHFWULFLW\ FRQVXPHG

1RW

&33(; | WKRXVDQG &DOFXODWHG

1RW '"HILQHG

7TDEOH (PLVVLRQ UHGXFWLRQ DFWLRQV RI VFRSHV DQG

JRU WKH SHULRG WKH UHGXFWLRQ DVVRFLDWHG ZLWK HQHUJ\ HIILI
KDV EHHQ FDOFXODWHG ZLWK WKH DFWXDO YDOXHV RI HITHFWLYH UHGXF'
SRZHU IURP SKRWRYROWDLF SDQHOV <HDUV DQG \HDU KDYH EHHQ
LV QRW UHSUHVHQWDWLYH DW WKH HQHUJ\ OHYHO GXH WR WKH WHPSRI
&HORQL FKHPLFDO SODQW

(PLVVLRQ UHGXFWLRQV DVVRFLDWHG ZLWK HQHUJ\ HIILFLHQF\ IXHO VXE\
GRZQVWUHDP LQVWDOODWLRQV DUH EDVHG RQ WKH HVWLPDWHG UHGXFW

(PLVVLRQ UHGXFWLRQV IURP WKH YHKLFOH IOHHW KDYH EHHQ HVWLPD!
ZKLFK HVWLPDWHV D UHGXFWLRQ LQ DQG D UHGXFWLRQ LQ
WKLV LQLWLDWLYH KDV QRW EHHQ LQFOXGHG

7KH LQFUHPHQWDO ILQDQFLDO &D3H[ RI WKH SURMHFWY FDUULHG RXW F
FRPSOH[LW\ HOQWDLOHG EXW UDWKHU LW FRUUHVSRQGY WR WKH WRWDO

6FLHQFH EDVHG WDUJHWYV EDVH \HDU 7DUJH 7DUJH 7DUJH

6FRSH *+* HPLVVLRQV W &2 H
6FRSH *+* HPLVVLRQ UHGXFWLRQ%“ZUDWLR ¥ s ¥

7TDEOH (PLVVLRQ UHGXFWLRQ WDUJHWYV RI VFRSH

&OLPDWH FKDQJH PLWLIJDWLRQ |DFWLRQV _

%CV GOKUUKQPU HTQO IQQFU CPF UGTXKEGU V %1 G

%CV GOKUUKQPU HTQO VTCPURQTV CPF FKUVTKDWVKQP V %1 G
5HSODFLQJ DLU VKLSPHQWY ZLWK VHD VKLSPHQWYV W &2 H Y
8VH RI EL IXHO LQ URDG WUDQVSRUW W &2 H Y
%CV GOKUUKQPU HTQO DWUKPGUU VTCXGN V %1 G4

%CV GOKUUKQPU HTQO GORNQ[GG EQODWVKPI V Wi G

7TDEOH (PLVVLRQ UHGXFWLRQ DFWLRQV RI VFRSH

7TKH UHGXFWLRQ RI HPLVVLRQV IURP JRRGV DQG VHUYLFHV DVVRFLDWHG
FDOFXODWHG DV WKH DFWXDO GLIIHUHQFH Y®VMHWZHH@ G1RRVYVMWKEHVY LQ

SHULRG DV WKH GLIITHUHQKH WRWIKHQ@DUJIJHW UHGXFWLRQ RI JLYHQ
SRVVLEOH WR TXDQWLI\ WRNRRREOGFWPRCIGWRBPVVKQRMXIOBOLSHFLILF DFWLR

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

JRU FDWHJRU\ WUDQVSRUW DQG GLVWULEXWLRQ UHGXFWLRQV KDYH EH
IRUHFDVW LV DFFRXQWHG IRU DV D UHGXFWLRQ RI WKH LQWHUQDO

JRU FDWHJRULHYV DQG %XVLQHVY 7UDYHO DQG (PSOR\HH &RPPXWLQJ
KDYH EHHQ DFFRXQWHG IRU LQ WKH SHULRG DQG WKHUHIRUH WKH |
DFFRXQWHG IRU DV D UHGXFWLRQ

%HORZ LV D VXPPDU\ RI WKH PDLQ LQLWLDOMWLVWRPAL DWHGHPHQKY WEH @ FWLR!
SEQRG CPF GOKUUKQPU

7KH PDLQ OHYHUV IRU GHFDUERQLVLQJ VFRSH DQG HPLVVLRQV FDQ
WKRVH DVVRFLDWHG ZLWK WKH HQHUJ\ FRQVXPSWLRQ RI $OPLUDOO V IC
IURP WKH YHKLFOH IOHHW $PRQJ WKH HQHUJ\ UHODWHG DFWLRQV WKH I

5CPV #PFTGW FG NC $CTEC 2JCTOCEGWVKECN 2NCPV

'XULQJ YDULRXVY DFWLRQV DLPHG DW HOLPLQDWLQJ QDWXUDO
HOHFWULILFDWLRQ RI KHDW JHQHUDWLRQ V\VWHPVY DW WKH IDFLOLWLHYV
PHDVXUHYV LQFOXGH

Y» TKH LQVWDOODWLRQ RI bQ HOHFWULF VWHDP ERLOHU WKDW SDUWLD

Y TKH UHSODFHPHQW RI D FRROLQJ SODQW ZLWK D KHDW SXPS FDSDEC
ZDWHU WKURXJK D UHIULJHUDWLRQ F\FOH

¥ )RU WKH SURGXFWLRQ RI GRPHVWLF KRW ZDWHU WKH SODWH KHDW
UHSODFHG E\ DQ HOHFWULF ERRVWHU VA\VWHP VWDUWHG XS LQ )HEU

7TKDQNV WR WKLV VHW RI DFWLRQV WKH SKDUPDFHXWLFDO SODQW LQ
UHGXFWLRQ RI WRODAGHAVVRLRQY UHSUHVHQWLQJ D GHFUHDVH RI PRUH

$GGLWLRQDOO\ WKH WKLUG SKDVH RI H[SDQVLRQ RI WKH SKRWRYROYV
FRPSOHWHG LQFRUSRUDWLQJ DQ DGGLWLRQDO N:S RI SRZHU $W W
HOHFWULFLW\ FRQVXPHG E\ WKH SODQW FRPHV IURP VHOI JHQHUDWLRQ

4GKPDGM 2JCTOCEGWVKECN 2NCPV

% ,PSURYHPHQW LQ WKH RSHUDWLRQDO VHWWLQJV Rl WKH QDWXUDO
WRQQHV RHRRVVLRQV DQQXDOO\

S5CPV %GNQPK %YJGOKECN 2NCPV

% 5HSODFHPHQW RI WKH UHJHQHUDWLYH WKHUPDO R[LGL]JHU 572 ZKl
YRODWLOH RUJDQLF FRPSRXQGV 92&V LQ WKH SODQW ZLWK D Qt
HOHFWULFLW\ LQVWHDG RI QDWXUDO JDV 7KLMPRNMYRQN ELPV WRQU
DQQXDOO\ DW WKH IDFLOLW\

6LQFH RITLFHVY RI WKH %DUFHORQD +HDGTXDUWHUYVY KDYH EHFRPH WHK
REMHFWLYH RI HOLPLQDWLQJ WKH XVH RI QDWXUDO JDV DW LWV IDFLOLYV
7KLY KDV EHHQ PDGH SRVVLEOH E\ WKH HQHUJ\ WUDQVLWLRQ WRZDUG
VRXUFHV ZKLFK KDV DOVR LPSURYHG HQHUJ\ HIILFLHQF\ DQG E\ WKH FF
UHVLGXDO HPLVVLRQV ,Q DQG PRYLQJ WRZDUGYV FOLPDWH QHXWUDO
FHQWUH KDV DOVR HOLPLQDWHG WKH XVH RI QDWXUDO JDV LQ LWV FOLPI

2Q WKH RWKHU KDQG ZLWK WKH DLP RI UHGXFLQJ YHKLFOH IOHHW HPLV)
LQWHUPHGLDWH PLOHVWRQH WRZDUGYV D UHGXFWLRQ E\ WKH IROO

¥%» 3URJUHVVLYH LPSOHPHQWDWLRQ RI WKH IOHHW SROLFLHV WKDW SU
HOHFWULF YHKLFOHY LQ 6SDLQ DQG ,WDO\ DSSURYMWRWOQO RI %\ RIKW

FRPPHUFLDO YHKLFOH IOHHW LQ 6SDLQ ZDV K\EULG RI FRPSDQ\ FI
RI' WKH TOHHW LQ ,wDO\ zDV K\EULG 7KLV \HDU D QHZ IOHHW S
JUDQFH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

5EQRG GOKUUKQPU

JRU 6FRSH HPLVVLRQV WKH LQLWLDWLYHYVY DUH GLYLGHG LQWR WKRVH
VHUYLFHVY XSVWUHDP WUDQVSRUW DQG GLVWULEXWLRQ RQ WKH RQH
FRPPXWLQJ RQ WKH RWKHU 7KH ILUVW LQFOXGH WKH IROORZLQJ

% $OPLUDOO LV LQWHJUDWLQJ 6FRSH *+* HPLVVLRQV UHGXFWLRQ
SURFXUHPHQW SURJUDPPH S5WRRRXIXT WKIKIGOGPV 2HQIFEDOQG RI
FROODERUDWLRQ ZLWK VXSSOLHUV LQ RUGHU WR EH DEOH WR SHU
FDOFXODWLRQ DQG WR KDYH SULPDU\ GDWD ZKHQHYHU SRVVLEOH
VXSSOLHUVY LQ RUGHU WR HVWDEOLVK HPLVVLROQV UHGXFWLRQ WDU
WDUJHWV DV H[SODLQHG LQ JUHOWHUAGHWDIM JIH®DEFWHHBWRREVVH

XURAKH SURJUDPPH LQFOXGHV PRQLWRULQJ RI WKH OHYHO R
HPLVVLRQV PDQDJHPHQW VHARFERFMVI RQDQG | APLVWLRMO DV PHHW
ZLWK VXSSOLHUV WR VKDUH WKH *URXSAV WDUJHWV DQG H[SHF'
UHTXLUHPHQWY DQG PDWHULDO RQ YDULRXV SODWIRUPVY DYDLODEOH

,Q UHODWLRQ WR WKH WUDQVSRUW RI JRRGV PDQDJHG E\ $OPLUDOO WKF

¥ 6 XEVWLWXWLRQ RI DLU VKLSPHQWY E\ VHD WUDQVSRUW IRU ORQJ G
JURXSLQJ FRQVLIQPHQWY DQG DGMXVWLQJ VDIHW\ VWRFNV LQ VRPH

% $Q LQWHUQDO SURFHGXUH WKDW HQFRXUDJHV WKH UHGXFWLRQ RI D
RWKHU PHDQV RI WUDQVSRUW ZLWK ORZHU HPLVVLRQV

Y &RQWUDFWLQJ VHD WUDQVSRUW ZLWK VWUDWHILF VXSSOLHUV WKDW
¥ +LULQJ RI ODQG WUDQVSRUW IRU IXO0 WRUXBNOKRDG )/7 ZLWK ELRIX
2Q WKH RWKHU KDQG LQ UHODWLRQ WR HPSOR\HH FRPPXWLQJ WKH IROO
% ,QFHQWLYHV IRU D PRUH VXVWDLQDEOH PRELOLW\ Rl $SOPLUDOOAV ZR

R 7KH IOH[LEOH FRPSHQVDWLRQ VFKHPH WKDW LQFOXGHV WKH
WLFNHWYV

R 6XEVLGLHV IRU WKH SXUFKDVH RI K\EULG DQG HOHFWULF YHKLF
R ,QVWDOODWLRQ RI HOHFWULF FKDUJHUV LQ FDU SDUNYV
¥ &UHDWLRQ RI SDUNLQJ DUHDV IRU ELF\FOHVY DQG HOHFWULF VFRRWH

% ,Q DGGLWLRQ DOO $OPLUDOO FHQWUHV FXUUHQWO\ KDYH FKDUJLC
SURPRWLQJ WKHLU XVH

'PGTI]

(QHUJ\ HIILFLHQF\ LV D SLOODU RI $OPLUDOOAV HQYLURQPHQWDO VWUD\
ZKHQ LW FHUWLILHG LWV HQHUJ\ PDQDJHPHQW V\VWHP DFFRUGLQJ WR W

DQG KDV D HITLFLHQF\ SODQ WKDW VHHNV WR UHGXFH HQ!
FRPSDUHG WR , WV PRGHO LV EDVHG RQ LGHQWLI\LQJ DQG SUR
WHFKQRORJLHY DW HDFK FHQWUH ZKLFK KDV DOORZHG WKH LPSOHPHQ\
OHYLWDWLRQ RU KLIJK FRPSUHVVLRQ ZDWHU QHEXOLVDWLRQ WR UHGX
HYDSRUDWLRQ V\VWHPV 6LQFH SKRWRYROWDLF SDQHOV KDYH EHF
JHQHUDWH UHQHZDEOH HOHFWULFLW\ $IWHU KDYLQJ FRPPLWWHG WR UH
WR $OPLUDOO LV PRYLQJ IRUZDUG ZLWK DQ HQHUJ\ WUDQVLWLRQ V
HOHFWULILFDWLRQ RI LWV IDFLOLWLHY DQG WKH VLIQLILFDQW UHGXFWLF

&XUUHQWO\ $OPLUDOOAV PDLQ VRXUFHV RI HQHUJ\ FRG \QCP\8 WILRQ DOM H
'LWK UHJDUG WR HOHFWULFLW\ FRQVXPSWLRQ RI WKH HOHFWULFLW
FHQWUHV LQ 6SDLQ DQG *HUPDQ\ FRPHV IURP UHQHZDEOH VRXUFHV ZLWE
FRPPLWWHG QRW RQO\ WR SXUFKDVLQJ JUHHQ HQHUJ\ ZLWK D *XDUDQWI
UHQHZDEOH HOHFWULFLW\ WKURXJK D ORQJ WHUP UHQHZDEOH HQHUJ\ S
DQG RQVLWH VRODU VHOI JHQHUDWLRQ

7KH FRPSDQ\ LQVWDOOHG VRODU SDQHOV DW LWV 6DQW &HORQL DQG 6DC

UHVSHFWLYHO\ ,Q WZR QHZ SKRWRYROWDLF SODQWYV ZHUH FRPF
KHDGTXDUWHUYVY DQG WKH RWKHU DW WKH 5 ' FHQWUH LQ 6DQW )HOLX GH
SKRWRYROWDLF SODQWY RI 6DQW &HORQL DQG 6DQW $QGUHX GH OD %DL

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

WKH SKRWRYROWDLF LQVWDOODWLRQ LQ 6DQW $QGUHX GH OD %DUFD

SKRWRYROWDLF SDQHOV ZHUH LQVWDOOHG LQ 5HLQEHN DQG WKH H[LVW
OD %DUFD 3KDVH ,,, ZDV H[SDQGHG :LWK WHHMH D Q ¥ WIHIBXP\W GRW W H LKY¥
JULG GHSHQGHQFH E\ 0:K ZKLFK UHSUHVHQWYV Rl $SOPLUDOOAV W

, Q WKH WRWDO HQHUJ\ FRQVXPSWLRQ KBRFESTHHOEHGXFHG ERQVROLGI
FXPXODWLYH GHFUHDVH RI FRPSDUHG WR 7KLV UHVXOW UHIOHFW
WR HQHUJ\ HIILFLHQF\ DQG GHFDUERQLVDWLRQ )XUWKHUPRUH VLQFH
FRQVXPSWLRQ KDV EHHQ DFKLHYHG $00 RWKHU VLWHV FRQWLQXH WHF
WKURXJK HQHUJ\ HIILFLHQF\ DQG GHFDUERQLVDWLRQ PHDVXUHYV

(QHUJ\ FRQVXPSWLRQ DQG HQHUJ\ PLJ --

&RQVXPSWLRQ RI IXHO FRPLQJ IURP FRDO DQG LWV GHULYDW.LYHYV Ya
&RQVXPSWLRQ RI IXHO FRPLQJ IURP FUXGH RLO DQG SHWUROHXP SURGXFWYV
&RQVXPSWLRQ RI IXHO FRPLQJ IURP QDWXUDO JDV

&RQVXPSWLRQ RI IXHO FRPLQJ IURP RWKHU IRVVLO VRXUFHW: Ya

&RQVXPSWLRQ RI SXUFKDVHG RU DFTXLUHG HOHFWULFLW\ Kl))-|DW VWl);IDP DQG FRRO
FRPLQJ IURP IRVVLO VRXUFHYV T T

6QVCN EQPUWORVKQP QH HQUUKN HWGNU UWO QH TQYU VQ

6KDUH RI IRVVLO VRXUFHV LQ WRWDO HQHUJ\ FRQVXPSWLRQ
&RQVXPSWLRQ RI IXHO FRPLQJ IURP QXFOHDU VRXUFHV Y Y

6KDUH RI QXFOHDU VRXUFHV LQ WRWDO HQHUJ\ FRQVXPSWLRQ% Y

&RQVXPSWLRQ RI IXHO WKURXJK UHQHZDEOH VRXUFH VXFK DV ELRPDVV ZKLFK DOV
LQFOXGHYV LQGXVWULDO DQG PXQLFLSDO ZDVWH RI ELRORJLFD& RULJLQ ELRJDV UHQI
K\GURJHQ HWF

&RQVXPSWLRQ RI HOHFWULFLW\ KHDW VWHDP DQG FRROLQJ SXUFKDVHG RU DFTXL
UHQHZDEOH VRXUFHV

6HOI JHQHUDWHG UHQHZDEOH HQHUJ\ FRQVXPSWLRQ WKDW LV QRW XVHG DV IXHO
6QVCN TGPGYCDNG GPGTI[ EQPUWORVKQP UWO QH TQYU VQ

6KDUH RI UHQHZDEOH VRXUFHV LQ WRWDO HQHUJ\ FRQVXPSWLRQ

6QVCN GPGTI[ EQPUWORVKQP

7TDEOH (QHUJ\ FRQVXPSWLRQ DQG HQHUJ\ PL[ IRU WKH SHUL
1DWXUDO JDV LV H[SUHVVHG LQ HQHUJ\ WHUPV DFFRUGLQJ WR +&9 +LJKHU &DORULILF 9DOXH 7KH FRQV
LQ XQLWV RI OLWUHV ZKLFK DUH H[SUHVVHG LQ HQHUJ\ WHUPV DFFRUGLQJ WR +&9 7KH FRQYHUVLRQ II
SXEOLVKHG DQQXDOO\ E\ WKH OLQLVWU\ IRU (FRORJLFDO 7UDQVLWLRQ DQG WKH 'HPRJUDSKLF &KDOO|
JUHHQKRXVH JDV HPLVVLRQV *(+ SXEOLVKHG DQQXDOO\ E\ WKH 2&&& &OLPDWH &KDQJH 2IILFH RI &DWD
7KH HQHUJ\ LQWHQVLW\ LQGLFDWRU LV UHSRUWHG LQ DFFRUGDQFH ZLW

ZLWK D KLJK LPSDFW RQ FOLPDWH FKDQJH $OPLUDOO KDV WKH &1$(
SKDUPDFHXWLFDO SURGXFWV ZKLFK IDOOV ZLWKLQ WKH JURXS A* :KR
ORWRU 9HKLFOHVY DQG ORWRUF\FOHA FRQVLGHUHG DV D VHFWRU ZLWK L
FKDQJH 1HW LQFRPH FRUUHVSRQGYV WR WKH QHW WXUQRYHU LQ WKH *UR

(QHUJ\ LOWHQVLW\ YV QHW UHYHQXHV -

7RWDO HQHUJ\ FRQVXPHG YV 1HW UHYHQXHV 0:K i0

7TDEOH (QHUJ\ FRQVXPSWLRQ YV 1HW LQFRPH
SEQRG CPF GOKUUKQPU

7KH JUHHQKRXVH JDV *+* LQYHQWRU\ ZDV FRQGXFWHG IROORZLQJ WKH
JXLGHOLQHV IRU 6FRSH DQG HPLVVLRQV SURGXFHG E\ WKH :RUOG 9
'"HYHORSPHQW :%&6' DQG WKH :RUOG 5HVRXUFHV ,QVWLWXWH :5,

7TKH 6FRSH JUHHQKRXVH JDV LQYHQWRU\ ZDV FRQGXFWHG LQ DFFRUGD!
SURWRFRO 6FRSH (PLVVLRQV RI WKH :RUOG %XVLQHVV &RXQFLO IRU ¢
DQG WKH :RUOG 5HVRXUFHV ,QVWLWXWH :5, 7KH FDWHJRULHV DUH F
SURWRFRO &RUSRUDWH 9DOXH &KDLQ 6FRSH 6WDQGDUGA 7KLV SURW
LOQWR VXEFDWHJRULHV

,Q FDWHJRU\ D FKDQJH LQ PHWKRGRORJ\ KDV EHHQ DSSOLHG ZKLF
DFFXUDWH 6LQFH WKLV FDWHJRU\ KDV D UHODWLYHO\ VPDOO ZHLJKW L
UHFDOFXODWHG WKLV \HDU
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OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

7R HQKDQFH WKH WUDQVSDUHQF\ DQG FUHGLELOLW\ RI WKH *+* HPLVVL
FDOFXODWLRQ PHWKRGRORJ\ WKH FDOFXODWLRQ RI *+* HPLVVLRQV LV
ERG\ $(125 *+* HPLVVLRQV IRU WKH \HDU KDYH EHHQ XSGDWHG |
YHULILFDWLRQ LQ $SULO

-XVWLILFDWLRQ RI H[FOXVLRQV IURP WKH *+* HPLVVLRQV FDOFXODWLRQ

7KH FDOFXODWLRQ RI $OPLUDOOAV JUHHQKRXVH JDV HPLVVLRQV LQFO
$OPLUDOO *URXS +RZHYHU WKH 6FRSH DQG HPLVVLRQV UHVXOWLQJ I
Rl $OPLUDOOAYV LQWHUQDWLRQDO VXEVLGLDULHV DUH H[FOXGHG GXH WR
EHFDXVH RI WKHLU ORZ UHSUHVHQWDWLYHQHVYVY LQ WKH WRWDO HPLVVLR
KDYH EHHQ HVWLPDWHG EDVHG RQ WKH FRQVXPSWLRQ RI WKH %DUFHORQ

6FRSH HPLVVLRQV IURP FDWHJRU\ XSVWUHDP WUDQVSRUW DQG G
WUDQVSRUW RI ubz PDWHULDO ZKRVH HPLVVLRQV LQ FDWHJRU\ KDY}
GDWD LQ NJ KDYH DOVR EHHQ H[FOXGHG IURP WKH FDOFXODWLRQ 7KH
DQG UHSUHVHQWY OHVV WKDQ Rl WKH $OPLUDOO *URXSAV WRWDO F

21 WKH VFRSH FDWHJRULHV LW KDV EHHQ VXEVWDQWLDWHG WKDW W
EH FDOFXODWHG

¥ &DWHJIRU\ 8VH RI VROG SURGXFWV W KDV EHHQ HVWLPDWHG WK
$OPLUDOOAV SURGXFWV LV QHJOLJLEOH EHFDXVH WKH\ GR QRW UHS
GXULQJ WKHLU XVH DQG WKH\ KDYH D YHU\ ORZ DYHUDJH XVHIXO OLI|

¥ &DWHJIRU\ 'RZQVWUHDP OHDVHG DVVHWYV 7KLV GRHV QRW DSS(
$OPLUDOO KDV QR GRZQVWUHDP OHDVHG DVVHWV

¥ &DWHJRU\ JUDQFKLVHV 7KLV GRHV QRW DSSO\ WR WKH RUJDQLVDW
I[UDQFKLVHYV

¥ &DWHJRU\ , QYHVWPHQWY ,QYHVWPHQWY DVVRFLDWHG ZLWK EXLOC
FDWHJRU\ DQG QR RWKHU W\SH RI XQFRQWHPSODWHG LQYHVWPHQW

%DVH \HDU

6FRSH *+* HPLVVLRQV W &2
6FRSH *URVV *+* HPLVVLRQV

BHUFHQWDJH Rl 6FRSH *+* HPLVVLRQV IURP UHJXODWHG HPLVVLRQV,,
WUDGLQJ VFKHPHV 2 2 2

(PLVVLRQV IURP QDWXUDO JDV FRQVXPSWLRQ

(PLVVLRQV GXH WR IXHO DQG RU HQHUJ\ FRQVXPSWLRQ E\ WKH YHKLFOH
IOHHW

2WKHU HPLVVLRQ VRXUFHVY OHDNDJH RI UHIULJHUDQW JDVHV SURFHVV
HPLVVLRQV RU RWKHU VPDOO HPLVVLRQ VRXUFHYV

[ rmsW .- epLvvimev wez |
*URVV ORFDWLRQ EDVHG 6FRSH *+* HPLVVLRQV
*URVV PDUNHW EDVHG 6FRSH *+* HPLVVLRQV
e s VLI QLILFDOW "+ HP LVVLROV W a2 Bl ]
7RWDO JURVV LQGLUHFW *+* HPLVVLRQV 6FRSH

3XUFKDVHG JRRGV DQG VHUYLFHV

&DSLWDO JRRGV

)XHO DQG HQHUJ\ UHODWHG DFWLYLWLHV QRW LQFOXGHG
LQ 6FRSH RU 6FRSH

8SVWUHDP WUDQVSRUWDWLRQ DQG GLVWULEXWLRQ
:DVWH JHQHUDWHG LQ RSHUDWLRQV

%XVLQHVYVY WUDYHO

(PSOR\HH FRPPXWLQJ

8SVWUHDP OHDVHG DVVHWYV

'RZQVWUHDP WUDQVSRUWDWLRQ DQG GLVWULEXWLRQ
URFHVVLQJ RI VROG SURGXFWYV

Yo

7KH *+* HPLVVLRQV IRU KDYH EHHQ UHYLVHG ZLWK UHVSHFW WR WKH YDOXHV SUHVHQWHG LQ WKH
FRQGXFWHG LQ $YXEOMHTXHQW WR WKH SXEOLFDWLRQ RI WKH UHSRUW 7KH GLIIHUHQFHV IRXQG DUH
VFRSH DQG IRU VFRSH
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OWURGXFWLERXOVWDI QDELOPYWKTOPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

%DVH \HDU

6FRSH *+* HPLVVLRQV W &2

8VH RI VROG SURGXFWV 13 13 18 Ya
(QG RI OLIH WUHDWPHQW RI VROG SURGXFWYV

'RZQVWUHDP OHDVHG DVVHWYV 13 183 1% Y2
JUDQFKLVHYV 13 19 18 Y2
,QYHVWPHQWYV 13 13 13 Y2

6QVCN )*) GOKUUKQPU NQECVKQP DCUGF V %1 G
6QVCN OCTMGV DCUGF )*) GOKUUKQPU V %1 G
)*) GOKUUKQPU V %1 G 0GV KPEQOG i/

7DEOH 5HWURVSHFWLYH+RHPLVVLRQV
6JG QTKIKP QH VJG GOKUUKQP HCEVQTU WUGF HQT VJG ECNEWNCVKQP QH 5EQRG CPF GOKUUKQPU KU

JCU OCVWTCN *»REHKKPNR (PLVVLRQ )DFWRUV SXEOLVKHG DQQXDOO\ E\ WKH OLQLVWU\ IRU (FROR
&KDOOHQJH 0,7(&2

.QECVKQP DCUGF 'NGEVTKEKV][ 5RCKP A+PHQTOG FG )CTCPVYCU [ 'VKSWGVCFQ FG NC 'NGEVTKE
%QOKUKaP OCEKQPCN FGN /GTECFQ [ NC %QORGVGPEKC

.QECVKQP DCUGF 'NGEVTKEKV][ Y)GTOCP[ A'PVYKEMNWPI FGT URG\KHKUEJGP -QIJNGPFKQZKF 'OKUL
WRFCVGF CPPWCNNJ[ KP /C[ ,WPG D[ 1(/# 1HKEKPC (GFGTCN FGN /GFKQ #ODKGPVG )GTOCP][
JNQDCN 9CTOKPI 2QVGPVKCN QH TGHTKIGTCPV ICUGU +PVGTIQXGTPOGPVCN 2CPGN QP %NKOCVG %
8GJKENG HNGGV GOKUUKQP HCEVQTU RTQXKFGF D[ NGCUKPI EQORCPKGU

6JG QTKIKP QH VJG GOKUUKQP HCEVQTU WUGF HQT VIJG ECNEWNCVKQP QH 5EQRG GOKUUKQPU KU CU HQ

$KNCP %CTDQPG6/ HTQO VJG (TGPEJ #IGPE[ HQT 'PXKTQPOGPV CPF 'PGTI[ /CPCIGOGPV #&'/' HQT
KP %CVGIQT[ CPF QH RWTEJCUGF IQQFU CPF UGTXKEGU CPF ECRKVCN IQQFU CPF ECVGIQT[ QH
"OKUUKQP HCEVQTU URGEKHKE VQ UWRRNKGTU QT VIGKT RTQFWEVU QDVCKPGF HTQO VJG UWRRNK
A)TGGPJQWUG ICU TGRQTVKPI EQPXGTUKQP HCEVQTUA RWDNKUJGF D[ VJG 7- )QXGTPOGPV;U &G
ECNEWNCVKQPU DCUGF QP C ECVGIQT[ YGKIJV DCUKU HQT ECVGIQT[ VTCPURQTV CPF FKUVTKI
GORNQ[GG OQDKNKV[ CPF VQ C NGUUGT GZVGPV HQT QVJGT ECVGIQTKGU

'"EQKPXGPV CPF CP KPVGTPCN UVWF[ EQPFWEVGF D[ %[ENWU 8KVCG 5QNWVKQPU HQT ECNEWNCV
UGTXKEGU RWTEJCUGF

%'&# HCEVQTU HTQO 8KVCNOGVTKEU )TQWR HQT ECVGIQT[ DWUKPGUU VTCXGN HQT ECNEWNCVKQ]
ASVWF[ QP CEVWCN )*) FCVC HQT FKGUGN RGVTQN MGTQUGPG CPF PCVWTCN ICUA QH ,WN]| R
'"WTQRGCP %QOOKUUKQP &) '0'4 HQT ECVGIQT[ (WGN CPF GPGTI[ TGNCVGF CEVKXKVKGU

AYWKC FG E'NEWN F,GOKUUKQPU FG ICUQU COD GHGEVG JKXGTPCENG )'* A RWDNKUJGF D[ VIG 1%
HQT ECVGIQT[ 9CUVG IGPGTCVGF KP QRGTCVKQPU CPF VQ C NGUUGT GZVGPV HQT QVJGT ECVGIQ
1YP HCEVQTU ECNEWNCVGF DCUGF QP VJG .KHG %[ENG #UUGUUOGPV QH DKQNQIKECN RTQFWEVU
#NOKTCNN{U RTQFWEV RCEMCIKPI ECTTKGF QWV YKVJ %1/2#55 HQT ECVGIQT]

'XQNWVKQP QH EQORNKCPEG YKVJ 5EQRG CPF GOKUUKQP VCTIG!

%DVH \HDU
DUJHW o FWILBBGXFWLBBGXF
.QGLFDWRUYV HPLVVLROQYy W syw WDUJHWYV EDVH
&2 H

*URVV PDUNHW EDVHG 6FRSH DQ
HPLVVLRQV W &2 H

7TRWDO JURVV LQGLUHFW *+* HPLVVLRQV 6FRSH W
&2 H

7TDEOH *+* UHGXFWLRQ PLOHVWRQHY DQG WDUJHW \HDUV IRU WKH

7KH SUHFHGLQJ WDEOHV VKRZ WKH HYROXWLRQ Rl *+* HPLVVLRQV |
SHULRG 7KH EDVHOLQH \HDU IRU HPLVVLRQ UHGXFWLRQ WDU.
DUH FDOFXODWHG RQ D FDOHQGDU \HDU EDVLV IURP -DQXDU\ WR
LW LV FDOFXODWHG DV IURP WKH ODVW TXDUWHU RI WKH SUHYLRXV \}F
UHSRUWHG \HDU L BDWODKHARYHU IURP 2MNRREHBHSWHPEHWDW LV GRQH
WKLV zD\ EHFDXVH RI WKH FRPSOH[LW\ RI WKH FDOFXODWLRQ ZKLF
WLPHIUDPH WKDW ZRXOG DOORZ WKH FDOFXODWLRQ WR EH LQFOXGHG
YHULILHG LQ $SULO

5HIDUGLQJ WKH PDUNHW EDVHG 6FRSH DQG HPLV\$IORPQ VY A® OFFW L R
D GHFUHDVH FRPSDUHG WR WKH EDVH \HDU 7KLV SURJUHVV LV PDL

1HW LQFRPH FRUUHVSRQGVY WR WKH QHW WXUQRYHU LQ WKH *URXSAV FRQVROLGDWHG LQFRPH VWDWHP

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

QDWXUDO JDV FRQVXPSWLRQ GULYHQ E\ WKH SURJUHVV RI LOQLWLDWL
FHQWUHY DV ZHOO DV HQHUJ\ HIILFLHQF\ DFWLRQV $GGLWLRQDOO\
UHVXOWLQJ I[URP EHWWHU PDQDJHPHQW DQG WKH SURJUHVVLYH UHSC
KDV FRQWULEXWHG

7KH REVHUYHG LQFUHDVH LQ IOHHW HPLVVLRQV LV H[SODLQHG E\ D |
6SDLQ PRYLQJ IURP D FDOFXODWLRQ EDVHG RQ NLORPHWUHVY WR RQH
D UHFDOFXODWLRQ RI WKH EDVH \HDU LV SODQQHG LQ RUGHU WR DVVH

7KH UHGXFWLRQ DFKLHDMHE[EQGHGYV WKH VHW DV D WDUJHW GXH WR
GHFDUERQLVDWLRQ SURMHFWY DW SURGXFWLRQ FHQWUHY DQG WR D
ZDV JUHDWHU WKDQ SURMHFWHG

JRU 6FRSH HPLVVLRQV LW VKRXOG EH QRWHG WKDW WKH FDOFXOL
VSHFLILF WR WKH DYDLODELOLW\ RI GDWD ORVW RI WKH FDWHJRULH
ZKHUH SULRULW\ LV JLYHQ LQ WKLV RUGHU ILUVW GDWD VXSSOLHG E\
DUH QRW DYDLODEOH WKH FDOFXODWLRQ RI HPLVVLRQV LV PDGH ED)
SRVVLEOH WKH FDOFXODWLRQ LV PDGH EDVHG RQ HFRQRPLF H[SHQGL
HIWHUQDO GDWDEDVHY ZLOO EH XVHG

6FRSH HPLVVLRQV KDYH EHHQ BRBSBPHBGEWR WKH EDVH \HDU 3
UHGXFWLRQ LV DWWULEXWHG WR WKH LPSURYHPHQW LQ WKH TXDOLW
WKH FRPLQJ \HDUV LQ RUGHU WR EH DEOH WR DVVHVV WKH UHDO SURJ
ZKLFK ZLOO EH UHDVVHVVHG ZLWK D UHFDOFXODWLRQ RI WKH EDVH \HI

7TKH QHZ LQFUHDVH LQ HPLVVLRQV IURP FDWHJRU\ AXVLQHVYV WUD
QRWHZRUWK\ GXH WR WKH XVH RI WKLV VHUYLFH EHFRPLQJ QRUPDOLVI
WR WKH LQFUHDVH LQ EXVLQHVV YROXPH UHDFKLQJ OHYHOV DERYH W
HPLVVLRQV IRU FDWHJRU\ A(PSOR\HH FRPPXWLQJA KDYH DOVR LQ

SHULRG DV D UHVXOW RI WKH HPLVVLRQV FDOFXODWLRQ LPS
EDVHG RQ WKH PRELOLW\ VXUYH\V FRQGXFWHG LQ

)*) TGOQXCN CPF OKVKICVKQP RTQLGEVU HKPCPEGF VJTQWIJ EC

$OPLUDOO LV FRPPLWWHG WR DFKLHYLQJ QHW JHUR HPLVVLRQV E\

&RUSRUDWH 6WDQGDUG RI WKH 6FLHQFH %DVHG 7DUJHWYV ,QLWLDWLY
FRPSDQ\ ZLOO GHYHORS D %H\RQG 9D83X%H &KBUQ DFRPWHL DD/WILRRP ZL
WKH DLP RI FKDQQHOOLQJ ILQDQFLQJ WRZDUGYVY WKH FDUERQ FUHGLW F

,Q WKH VKRUW WHUP XQWLO WKH %9&0 SODQ LV GHILQHG $OPLUDOO Z|

Y 1HXWUDOLVDWLRQ RI WKH UHVLGXDO HPLVVLRQV RI WKH +HDGTXDUYV
HQVXUH WKH QHXWUDOLW\ RI WKLV VLWH IURP RQZDUGV $IWH
FRQVXPSWLRQ LQ LWV GDLO\ RSHUDWLRQV LQ UHVLGXDO *+* HP
UHVXOW RI OHDNV RI UHIULJHUDQW JDVHV RU ILUH H[WLQJXLVKLQJ .
WR D OHVVHU HIWHQW GXH WR PDLOQWHQDQFH VXFK DV ERLOHU EDFN

¥%» 1HXWUDOLVDWLRQ RI *+* HPLVVLRQV IURP $OPLUDOO VLWHYV DVVRFL
SURFHVV WKDW DUH QRW UHODWHG WR IXHO FRQVXPSWLRQ

¥%» 1HXWUDOLVDWLRQ RI VRPH LQWHUQDO $OPLUDOO HYHQWYV

7KH FUHGLWYV XVHG IRU WKH DIRUHPHQWLRQHG DFWLRQV FR®MFIURP
S5VCPFOIF&E&GC TKHKGF %CTDQPR &/ CRFLR Rl WKH PRVW ULJRURXY DQG JOR
FHUWLILFDWLRQ V\VWHPV LQ WKH ILHOG RI FDUERQ RIIVHWWLQJ 7KHV
FRPH IURP SURMHFWY WKDW QRW RQO\ FRQWULEXWH WR FOLPDWH F
DGGLWLRQDO EHQHILWY VXFK DV ELRGLYHUVLW\ FRQVHUYDWLRQ DQG
JXUWKHUPRUH SURMHFWV FHUWLILHG XQGHU WKHVH VWDQGDUGV DU
YHULILFDWLRQ WR JXDUDQWHH WKH DXWKHQWLFLW\ DQG HIIHFWLYHC
HQVXULQJ WKDW WKH DFWLRQV WDNHQ KDYH D SRVLWLYH DQG PHDVXI
KLJK TXDOLW\ DSSURDFK LV LQ OLQH ZLWK RXU VWUDWHILF FRPPL
FROWULEXWLQJ UHVSRQVLEO\ WR WKH FDUH RI WKH SODQHW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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6QVCN V %1 G

BURSRUWLRQ RI UHPRYDO SURMHFWYV

3URSRUWLRQ RI UHGXFWLRQ SURMHFWV % Y
*ROG 6WDQGDUG Y

9HULILHG &DUERQ 6WDQGDUG 9&6 Y
3URSRUWLRQ RI SURMHFWYV ZLWKLQ WKH (8% Y

7TDEOH 6XPPDU\ RI FDUERQ FUHGLWYV

&DUERQ FUHGLWY H[SHFWHG |WR EH FD

WKH I XWXUH

7TRWDO W &2 H

7TDEOH &UHGLWYV WR EH FDQFHOOHG LQ WKH IXWXUH

7KH FDUERQ FUHGLWY FDQFHOOHBUMQDVVRBRBWHG ZLWK D UHIRUHVW
7DQ]DQLD GHVLJQHG WR SURPRWH FOLPDWH FKDQJH PLWLJDWLRC
UHIRUHVWDWLRQ RI GHJUDGHG ODQGV DV ZHOO DV WR FRQWULEXWH
7DQ]DQLD

+ORCEV QP ENKOCVG EJCPIG CPF DKQFKXGTUKV]

% 5HIRUHVWDWLRQ RI GHJUDGHG JUDVVODQGY FRQYHUWLQJ ZDVWHODQ
% &RPEDW FOLPDWH FKDQJH E\ FDSWXULQJ &2

¥%» 3URWHFWLRQ DJDLQVW GHIRUHVWDWLRQ WKURXJK VXVWDLQDEOH IRL

% %LRGLYHUVLW\ HQKDQFHPHQW WKURXJK VRLO SUHVHUYDWLRQ Z
PDQDJHPHQW DQG IORUD HQULFKPHQW

Y% 'LVWULEXWLRQ RI VHHGY SURGXFHG E\ UHJLRQDO FRPPHUFLDO WUHH
5QEKCN CPF GEQPQOKE KORCEV

% )DFLOLWDWH WKH VRFLR HFRQRPLF GHYHORSPHQW RI ORFDO FRPPX
HPSOR\PHQW WUDLQLQJ DQG YDULRXV IRUPV RI LQIUDVWUXFWXUH

¥ &RQVWUXFW VFKRRO EXLOGLQJY DQG SURYLGH WUDLQLQJ RQ IRUHVW

% 3URYLGH WUDLQLQJ RQ HQWUHSUHQHXUVKLS IRU ZRPHQ DQG HTXDO
WKH SURMHFW

+PVGTPCN ECTDQP RTKEKPI

$OPLUDOOAV EXVLQHVV LV QRW HQHUJ\ LQWHQVLYH ZKHUHIRUH LWV R
WUDGLQJ VFKHPHY WKER DeTRBGCTDQP 6RZHYHU ZLWKLQ WKH IUDPHZRU
JHUR HPLVVLRQV VWUDWHJ\ DQG WKH DPELWLRQ WR OLPLW JOREDO zZDL
PHFKDQLVPV KDYH EHHQ LQFRUSRUDWHG

&EXUUH@WPRPLUDOO DSSOLHVY DQ LPSOLFLW LQWHUQDO FDUERQ SULFH OLQ!
FUHGLWY EDVHG RQ QDWXUDO VROXWLRQV 7KLV LQLWLDO XQLIRUP DQG
SULPDULO\ EHHQ XVHG WR PDQDJH VFRSH HPLVVLRQV ZKLFK UHSUHVHQ

7KH PRVW UHOHYDQW HYROXWLRQ ZLOO PDWHULDOLVH LQ ZKHQ ZH H
LOWHUQDO FDUERQ SULFLQJ PHFKDQLVP 7KLV QHZ LQVWUXPHQW ZLOO
LOQGLUHFW VFRSH HPLVVLRQV ZLWK SDUWLFXODU DWWHQWLRQ WR WK
FXUUHQW UHJXODWLRQV GR QRW UHTXLUH WKH DGRSWLRQ RI WKHVH PH
YDOXH LQ DFFHOHUDWLQJ HPLVVLRQ UHGXFWLRQV DQG UHLQIRUFLQJ LC
REMHFWLYHYV
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2QNNWVKQP

+ORCEV 4KUM CPF 1RRQTVWPKV[ /ICPCIGOGPYV

7KH SUHYHQWLRQ RI ZDWHU DLU DQG VRLO SROOXWLRQ LV FUXFLDO IRU
UHOHDVH RI SROOXWDQWY GHJUDGHV QDWXUDO HQYLURQPHQWY DQG DI
SXWWLQJ KXPDQ KHDOWK DQG ELRGLYHUVLW\ DW ULVN $OPLUDOO L
VXVWDLQDEOH DQG HIIHFWLYH VWUDWHJLHY WR SUHYHQW DQG PLWLJDWE

7KH (QYLURQPHQW GHSDUWPHQW ZKLFK LV SDUW RI WKH 6XVWDLQDEL
6XVWDLQDELOLW\ ([HFXWLYH 'LUHFWRU LV UHVSRQVLEOH IRU LGHQWLI\L

,Q WKH DQQXDO UHYLHZ SURFHVV RI WKH 'RXEOH ODWHULDOLW\ DQDO\VL!

VHFW _$QQXDO UHYIL} RI WKLY UHSRUW QR VLJQLILFDQW FKID@® WWHKDY
EXVLQHVYVY PRGHO FRUSRUDWH VWUDWHJI\ RU YDOXH FKDLQ DPRQJ RWK
'RXEOH ODWHULDOLW\ RI KDV QRW EHHQ UHDVVHVVHG

7KH NH\ 5LVNV 2SSRUWXQLWLHY DQG UHOHYDQW ,PSDFWV DUH VKRZQ EH

' Y 21..76+10

+41 &GUETKRVKQP 2QNKEKGU
#KT ROQNNWVKQP

7KH HPLVVLRQV JHQHUDWHG E\ UHVHDUFK GHYHORSPHQW SURGXFWLR
WUDQVSRUW DQG SURFXUHPHQW DFWLYLWLHYV DW $OPLUDOO FDQ FRQW!I
DLU VRLO DQG ZDVWHZDWHU SROOXWLRQ WKHUHE\ H[SRVLQJ WKH FRP
WR SRWHQWLDO OHJDO DQG ILQDQFLDO SHQDOWLHYV IRU QRQ FRPSOLDQ
HQYLURQPHQWDO UHJXODWLRQV 7R PLWLIJDWH WKHVH ULVNV DQG SURV
UHSXWDWLRQ $OPLUDOO KDV LQVWDOOHG DGYDQFHG WHFKQRORJ\ L
LOGXVWULDO FHQWUHVY WR UHGXFH HPLVVLRQV RI 9RODWLOH 2UJD

5 &RPSRXQGV 92&V DQG RWKHU SROOXWLQJywRYWBHEPH VYW WKBYEE)

UHLQIRUFLQJ LWV FRPPLWPHQW WR VXVWDRLGE LY HWR B Qg I X 0 D
FRPSOLDQFH HQYLURQPHQWDO SROLF\
3URFXUHPHQW SROLF\
9CVGT RQNNWVKQP 6XSSOLHU &RGH RI &RQGXF\

&RGH RI (WKLFV

$OPLUDOO DQG LWV SDUWQHUV LQFOXGL(gj}{{V% RUDEW HRAV IR YR o
0DQXIDFWXULQJ 2UJDQLVDWLRQV SURPRWH PHDVXUHV WR SUHYHQW ZD'
SROOXWLRQ WKURXJK ZDVWHZDWHU WUHDWPHQW V\VWHPV  FOHD
WHFKQRORJLHY DQG VXVWDLQDEOH ZDWHU PDQDJHPHQW SUDFWLFH
WKHUHE\ SURWHFWLQJ ZDWHU TXDOLW\ DQG QHDUE\ FRPPXQLWLHV
+RZHYHU QRQ FRPSOLDQFH ZLWK HQYLURQPHQWDO UHJXODWLRQVZ%

5 LQFOXGLQJ WKRVH UHODWHG WR DLU DQG VRLO SROOXWLRQ DQG ZDV\
GLVFKDUJH%FRXOG UHVXOW LQ VLJQLILFDQW OHJDO DQG ILQDQFLDO SH
DV ZHOO DV KDYH D QHJDWLYH LPSDFW RQ FRUSRUDWH UHSXWDWLRQ

5 5LVN 2 2SSRUWXQLW\ SRVLWLYH LPSDFW 1HIJDWLYH LPSDFW

2QNKEKGU TGNCVGF VQ RQNNWVKQP

$V PHQWLRQHG LQ VIRRMIEQHY UHODWHG WR EOIPDWH EKD®JI$CRLIWIDIOOV L
KDV D 6XVWDLQDELOLW\ 3ROLF\ DQG D &RUSRUDWH +HDOWK 6DIHW\ DQ¢
DSSOLHG LQ WKHLU HQWLUHW\ WR LVVXHV UHODWHG WR SROOXWLRQ
HQYLURQPHQWDO LPSDFW RI RSHUDWLRQV DORQJ WKHLU YDOXH FKDLQ

7KHVH SROLFLHVY GHPRQVWUDWH WKH FRPSDQ\AV FRPPLWPHQW WR SURI
VSHFLILFDOO\ DGGUHVVLQJ SROOXWLRQ ,Q WXUQ WKH SUDFWLFHV DL
SURFHVVHV HQVXULQJ SURDFWLYH PHDVXUHV WR SUHYHQW UHGXFH RU
DQG SROOXWH WKH HQYLURQPHQW WDNLQJ LQWR DFFRXQW DQ\ IRUP RI [
LQFOXGLQJ ZDWHU DLU VRLO QRLVH DQG OLJKW SROOXWLRQ

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

#EVKQPU VCTIGVU CPF TGUQWTEGU TGNCVGF VQ RQNNWVKQP
#KT RQNNWVKQP

$W $OPLUDOO WKH PRVW VLIJQLILFDQW LPSDFW RQ DWPRVSKHULF SROO
FRPSRXQGV 92&V IURP LWV FKHPLFDO SODQWV GXULQJ WKH PDQXID
SKDUPDFHXWLFDO LQJUHGLHQWY DQG WR D OHVVHU H[WHQW IURP LWV 6

,Q '"HFHPEHU WKH %HVW $YDLODEOH 7HFKQLTXHV %$7 5HIHUHQFH

:DVWH *DV 0ODQDJHPHQW DQG 7UHDWPHQW 6\WVWHPV LQ WKH &KHPLFDO 6H
REMHFWLYH LV WR GHVFULEH WKH %$7V %HVW $YDLODEOH 7HFKQLTXH\
GLIIXVH DQG FKDQQHOOHG DLU HPLVVLRQV DQG WKXV DFKLHYH EHWWHU |

7R FRPSO\ ZLWK WKDW UHJXODWLRQ ZLWK WKH HIIHFWLYH GDWH RI WKI
VWXG\ KDV EHHQ FRQGXFWHG DW ERWK FKHPLFDO SODQWYV WR GHILQH W
WUHDWHG DV ZHOO DV DQ DVVHVVPHQW RI WKH EHVW WUHDWPHQW WHF
RSWLPLVH WKH RSHUDWLRQ RI H[LVWLQJ SXULILFDWLRQ V\VWHPV RU WR
WKDW DOORZV LQ DGGLWLRQ WR SXULI\LQJ HPLVVLRQV FRQWULEXWLQJ
DQG HQVXULQJ FRPSOLDQFH ZLWK FXUUHQW DQG XSFRPLQJ UHJXODWLRQ

$GDSWLQJ WR WKH DIRUHPHQWLRQHG UHJXODWLRQ LQ WKH SHULRC
FKHPLFDO SODQWYVY JLYHQ WKDW LW LQYROYHV LQFRUSRUDWLQJ WKH EH
RI YRODWLOH RUJDQLF FRPSRXQGV 92&V ZKLFK LQYROYHV D VLIJQLILFD(

$v D SDUW RI WKLY LPSOHPHQWDWLRQ WKH GHFDUERQLVDWLRQ VWUDW
UHJHQHUDWLYH WKHUPDO R[LGDWLRQ V\VWHP LQ 6DQW &HORQL UHSODI
QDWXUDO JDV 7KH FRPPLVVLRQLQJ RI WKLY HTXLSPHQW LV VFKHGXOHG |

$W WKH 6DQW $QGUHX sOobQw WKH VHJUHJDWLRQ RI HPLVVLRQV WR EH
RSHUDWLRQ RI H[LVWLQJ SXULILFDWLRQ V\VWHPV KDV EHHQ RSWLPLVHG
ZLOO EH FDUULHG RXW ZLWK WKH DLP RI UH HYDOXDWLQJ WKH PRVW VXL\

$vV IRU WKH FDSLWDO H[SHQGLWXUH FDSH[ DPRXQWY DVVRFLDWHG ZLWt
wWDUJHWYV WKHVH DUH QRW FRQVLGHUHG PDWHULDO LQ UHODWLRQ WR
FRQVROLGDWHG LQWR ODUJHU ILQDQFLDO LWHPV ZKLFK DW WKH DFFR:
GLIILFXOW WR LGHQWLI\ WKH LQGLYLGXDO LWHPV RI HDFK DVVRFLDWHG L

6CTIGYGDSWDWLRQ RI WKH ILQH FKHPLFDOV SODQWRPWRQVKHVWH(¥DV&ORQBFMRNGW DQG 7UHI
6\VWHPV LQ WKH &KHPLFDO 6HFWRU

&RYHUDJH $FWLRQ 'HVFULSWLRQ Vt\g;‘}f;()(;VIIDQ

, Lé/\/DOODWLRQ RI'D QHZ HOHFWULF UHJHQHUDWLYH W]
ﬁ:\!ﬁ HU Lﬁiﬁy DQG D 4XHQFK G6FUXEEHU VA\VWHP ZLWK D
bﬁ FDSDFLW\ RI bl1P K

5DQNH ,QVWDOODWLRQ
6 & ( UHJHQHUDWLYH WKH

théyVIBFig RI SURFHVV YHQWLQJ DQG LQVWDOODWLR
SDQNHEHJUHJDWLRQ RI HPLV\?%@Q( I-l|' QG WZR KHDW H[FKDQJHUV WR PLQLPLVH

0 \
6$% WR ILQDO WUHDWPI-H3 VLRQV WR WKH DWPRVSKHUH EHIRUH ILQDO WUHDW

WHULVDWLRQ RI WKH HPLVVLRQV WR EH WUHDWF

u

5DQNH HéLEVD\jJLDRFQV\(/HV%IIE{VEDILNkNB(JéKJ%%\gg%% 6WDUW RI WKH FRROLQJ SURMHFW ZLWK W
0,

65%  \EVHTXHOW FRROLO 2L VEG) DWPRVSKHULF HPLVVLRQV DW WKH VRXUFF

SDQNHé‘ggUHDYFDV‘(’)HXUDLV\\/’LDQNQL';%%?' H\}PD Wﬁg/fi\é%wmcg RI HPLVVLRQV RQFH WKH FRROLQJ !

oo, RI WKH WHEKORORI LR SOHWHG 6XEVHTXHQW HYDOXDWLRQ DQG

PRI v XTVLWLRQ RI WKH QHFHVVDU\ WHFKQRORJ\ WR HQV>
FRPSOLDQFH ZLWK UHJXODWLRQV

7DEOH $FWLRQV WR PLWLIJDWH RU SUHYHQW DLU SROOXWLEF
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9CVGT RQNNWVKQP

$OPLUDOOAYV PDLQ DFWLRQV UHJDUGLQJ ZDWHU SROOXWLRQ DUH DLPHG
HOQVXULQJ D VDIH GLVFKDUJH DQG FRPSO\LQJ ZLWK WKH OHJDOO\ DSSOLF

$ KLIKOLJKW RI UHFHQW \HDUV KDV EHHQ WKH LQVWDOODWLRQ RI D .
RI[LGDWLRQ WHFKQRORJ\ ZKLFK zZDV FRPPLVVLRQHG LQ DW WKH SKDU
WHFKQRORJ\ HQVXUHV WKH UHPRYDO RI DFWLYH SKDUPDFHXWLFDO LQJU
LQWR WKH SXEOLF VHZDJH V\VWHP

$Q HYDSRUDWRU LQVWDOOHG LQ IRU WKH RQ VLWH WUHDWPHQW
PDOXIDFWXULQJ LV RSHUDWLRQDO DW WKH 6DQW $QGUHX GH OD %DUF|
SROOXWLRQ LQ ZDVWHZDWHU GLVFKDUJH DQG PLQLPLVHVY WKH ZDVWH PD

$V IRU WKH FDSLWDO H[SHQGLWXUH FDSH[ DPRXQWYVY DVVRFLDWHG ZLWt
WDUJHWY WKHVH DUH QRW FRQVLGHUHG PDWHULDO LQ UHODWLRQ WR
FRQVROLGDWHG LQWR ODUJHU ILQDQFLDO LWHPV ZKLFK DW WKH DFFR.
GLIILFXOW WR LGHQWLI\ WKH LQGLYLGXDO LWHPV RI HDFK DVVRFLDWHG LC

7TKHVH DFWLRQV DQG RWKHUV DUH VXPPDULVHG LQ WKH WDEOH EHORZ

/IGVC5HGXFH SROOXWLRQ LQ ZDVWHZDWHU GLVFKDUJHY DQG LPSURYH H[LVWLQJ ZDVV

&RYHUDJH $FWLRQ Vi‘}f‘;(x;vg

5HLQEHN 3KDUPDFHXWWEFOODWLRQ RI D 89 FKHPLFDO R[LGDWLRQ ZDVWHZDWH
30DQW WUHDWPHQW SODQW

6%% 3KDUPDFHXWLFDO , DM ODWLRQ RI D ZDVWHZDWHU HYDSRUDWRU

$XWRPDWLRQ RI WKH ZDVWHZDWHU WUHDWPHQW SODQW D

SDQNH 6&( GLIJLWDOLVDWLRQ RI PHWHUV IRU FRQVXPSWLRQ FRQWUR

5HORFDWH VHZDJH WUHDWPHQW SODQW SXPSV WR

S5DQNH 6&( HOLPLQDWH FRQILQHG VSDFH

7TDEOH $FWLRQV WR PLWLIJDWH RU SUHYHQW ZDWHU SROOXW
2QNNWVKQP QH UQKN

*LYHQ WKH QDWXUH RI $OPLUDOOAV RSHUDWLRQV DQG WKRVH RI WKH WK
KDV EHHQ LGHQWLILHGRXBOWKMHDWHULDOLW) $QDO\VLYV DV D SRWHQWLDC
WHUPV RI SRWHQWLDO OHJDO DFWLRQ DQG ILQDQFLDO SHQDOWLHV IRU C
UHJXODWLRQV

#KT RQNNWVKQP

$FFRUGLQJ WR WKH GLVFORVXUH UHTXLUHPHQWYV RI WKH &65'" WKLV VH
LQVWDOODWLRQV LQ ZKLFK WKH DSSOLFDEOH WKUHVKROG YDOXH LQ $
(XURSHDQ 3575 (XURSHDQ 3ROOXWDQW 5HOHDVH DQG 7UDQVIHU 5HJLVW
DWPRVSKHUH IURP $OPLUDOOAV LQGXVWULDO IDFLOLWLHVY GR QRW H[FH
SROOXWDQWY VSHFLILHG LQ WKH DIRUHPHQWLRQHG DQQH]

,Q UHODWLRQ WR $OPLUDOOAV DFWLYLWLHV VXEMHFW WR WKH ,(' ,QGX\
(XURSHDQ 3DUOLDPHQW DQG RI WKH &RXQFLO

+PUVCNNCVKQPU YKVJKP VJG UEQRG QH VJG +'& CPF $#6 EQPENWUKQPU
% 5DQNH 4X PLFD 6DQW &HORQL ,(' *URXS 4%
% 5DQNH 4X PLFD 6DQW $QGUHX ,(' *URXS 4%

1R FDVHV RI QRQ FRPSOLDQFH ZLWK WKH SHUPLW FRQGLWLRQV ,($ ,QWt
KDYH EHHQ UHFRUGHG

%QPENWUKQPU CDQWYV $GUV #XCKNCDNG 6GEJPKSWGU $#6U $#6 CUUQE
CPF $#6 CUUQEKCVGF GPXKTQPOGPVCN RGTHQTOCPEG NGXGNU O0%## $#6
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¥%» 5DQNH 6DQW &HORQL KDV D UHSRUW ZLWK D GHWDLOHG DQDO\VLV R
WKDW DUH DSSOLHG RU SODQQHG WR EH DSSOLHG DV GHVFULEHG
'"HFLVLRQ (8 R 'HFHPEHU HVWDEOLVKLQJ WKH EHVW DY
FRQFOXVLRQV IRU FRPPRQ ZDVWH JDV PDQDJHPHQW DQG WUHDWP
VHFWRU 7KLV UHSRUW ZDV VXEPLWWHG WR WKH FRPSHWHQW DXWKR

% &RPSOLDQFH LV MXVWLILHG IRU DOO DSSOLFDEOH %$7V LQFOXGLQJ
QRQ IXJLWLYH HPLVVLRQV RI 92&V %$7 WR EDVHG RQ WKH HPL)
DUH WR EH LQWHJUDWHG LQWR WKH HQYLURQPHQWDO PDQDJHPHQ
6LPLODUO\ WKH FRPSOLDQFH DQG PRQLWRULQJ RI FKDQQHOOHG HP
763 92& +&0 &2 12[ 3&'') LV SODQQHG IRU LQ DFFRUGDQFH ZL
%$7 ORQLWRULQJ DQG FRQWURO LV FXUUHQWO\ FDUULHG RXW LQ T
FXUUHQW SHUPLW ,($

% 5DQNH 6DQW $QGUHX GH OD %DUFD KDV D VWDWHPHQW WKDW LQFO
DYDLODEOH WHFKQLTXHV %$7 DSSOLHG RU SODQQHG WR EH DSSOL
,PSOHPHQWLQJ '"HFLVLRQ (8 R '"HFHPEHU HVWDEOLVKLQ
IRU FRPPRQ ZDVWH JDV PDQDJHPHQW DQG WUHDWPHQW VA\VWHPV LQ
VXEPLWWHG WR WKH &RPSHWHQW $XWKRULW\ LQ -XQH ZLWKLQ W
RI WKH ,QWHJUDWHG (QYLURQPHQWDO $XWKRULVDWLRQ

&RPSOLDQFH ZLWK DOO DSSOLFDEOH %HVW $YDLODEOH 7HFKQLTXHV LV K

¥%» LWK UHJDUGV WR WKH %$7V IRU GLIIXVH HPLVVLRQV RI 92&V %$7
LOQYHQWRU\ %$7 ZKLFK PXVW EH LOWHJUDWHG LQWR WKH HQYLUR
'"HFHPEHU DQG DZDUH RI WKH GLIILFXOW\ RI SUHSDULQJ WKH
PRQLWRULQJ LV FXUUHQWO\ XQGHUZD\ WR LPSURYH WKH UHVXOWYV
HVWLPDWLRQ RI GLIIXVH HPLVVLRQV RI 92&V IURP WKH XVH RI VROY'

7KH HYWDEOLVKPHQW FXUUHQWO\ SHUIRUPVY DOO WKH FRQWUROV DQG PR
FXUUHQW (QYLURQPHQWDO $XWKRULVDWLRQ DQG 5DQNH ZLOO FRPSO\ ZL
EHIRUH WKH HQWU\ LQWR IRUFH RI WKH QHZ %5() :*& LQ '"HFHPEHU

9CVGT RQNNWVKQP

'LWK UHJDUGV WR ZDVWHZDWHU GLVFKDUJHV UHGXFLQJ WKH IORZ DQG
LOYROYHYV DFWLQJ RQ WKH SROOXWDQWYV JHQHUDWHG LQ WKH SURFHVYV
RSHUDWLQJ FHQWUHY KDYH ZDVWHZDWHU WUHDWPHQW IDFLOLWLHYV

7KH 6DQW $QGUHX GH OD %DUFD SKDUPDFHXWLFDO SODQW DQG WKH 6DC
RXW SULPDU\ WUHDWPHQW RI WKHLU ZDVWHZDWHU ZKLOH WKH 6DQW $Q
DQG VHFRQGDU\ WUHDWPHQW DQG WKH 6DQW &HORQL SODQW LQ DGGLW
DOVR FDUULHV RXW WHUWLDU\ WUHDWPHQW 7KH SKDUPDFHXWLFDO SOD
SODQW ZLWK 89 R[LGDWLRQ WHFKQRORJ\ WR HQVXUH WKH UHPRYDO RI DF
IURP LWV SURFHVV ZDWHU $00 $OPLUDOOAV FHQWUHV GLVFKDUJH LQW
6DQW &HORQL FKHPLFDO SODQW ZKLFK GLVFKDUJHV LQWR D SXEOLF ZDW
WKH DYHUDJH Rl WKH SDUDPHWHUV GRHV QRW H[FHHG RI WKH OHJDO C

,Q UHODWLRQ WR $OPLUDOOAV DFWLYLWLHV VXEMHFW WR 'LUHFWLYH
(8 HVYWDEOLVKLQJ EHVW DYDLODEOH WHFKQLTXHV %$7 FRQFOXVL
DQG PDQDJHPHQW VA\VWHPYV

% %RWK WKH 6DQW &HORQL DQG 6DQW $QGUHX GH OD %DUFD FKHPLFI
DSSOLFDEOH WR WKHP 7KH\ KDYH GLDJUDPV RI ZDWHU XVH DQG VD
IORZY 7KH ZDVWHZDWHU JHQHUDWHG LV WUHDWHG LQ WKHLU UH
GLITHUHQW SDUDPHWHUV DUH DQDO\WHG GDLO\ LQ DFFRUGDQFH 7
HQVXULQJ FRPSOLDQFH ZLWK WKH OLPLWY VHW E\ WKH (QYLURQPHQ
Rl WKH VDPH

% ,Q DFFRUGDQFH ZLWK WKH PDQDJHPHQW V\WVWHP LPSOHPHQWHG |
FROQVXPSWLRQ LV PLQLPLVHG WR ZKDW LV HVVHQWLDO DQG QHFHVVD
ORDG RI WKH GLVFKDUJHG ZDVWHZDWHU LV UHGXFHG E\ FROOHFW
SURFHVV DQG LW EHLQJ PDQDJHG DV ZDVWH E\ DXWKRULVHG ZDVWH
DQG ZDVWHZDWHU QHWZRUNV HQVXUH WKDW SRWHQWLDOO\ SROOXYV
LWV ILQDO GLVFKDUJH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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% %RWK 5DQNH 4X PLFD 6DQW &HORQL DQG 5DQNH 6DQW $QGUHX KI
UHSRUWV WKDW FHUWLI\ FRPSOLDQFH ZLWK FXUUHQW UHJXODWLRQ)\
FRPSHWHQW DXWKRULW\ LQ WKH FDVH RI 6DQW &HORQL LQ 'HFHPE!
SURFHVV IRU D 6XEVWDQWLDO ORGLILFDWLRQ RI WKH (QYLURQPHQW
6DQW $QGUHX LQ -XQH LQ WKH FRQWH[W RI WKH HDUO\ UH
$XWKRULVDWLRQ

2OQNNWVKQP QH UQKN

*LYHQ WKH QDWXUH RI $OPLUDOOAVY RSHUDWLRQV DQG WKRVH RI WKH WK
Rl VRLO ZDV LGHQWLILHG LQ WKH 'RXEOH ODWHULDOLW\ $QDO\VLV D
WHUPV RI SRWHQWLDO OHJDO DFWLRQ DQG ILQDQFLDO SHQDOWLHV IRU C
UHJXODWLRQV

$W $OPLUDOO WKH SRWHQWLDO LPSDFW RQ WKH SROOXWLRQ RI VRLO L\
WKH EDVHOLQH VRLO VWXG\ UHTXLUHG E\ 6SDQLVK /DZ ZDV FDUULHG

% ,GHQWLILFDWLRQ RI KDJDUGRXV VXEVWDQFHYVY XVHG DW WKH VLWH EI
¥ '"HVFULSWLRQ RI WKH DUHDV RI FRQFHUQ LQ WHUPV RI SRWHQWLDO L
% 'HVFULSWLRQ RI WKH KLVWRU\ RI WKH VLWH

Y ,GHQWLILFDWLRQ RI WKH HQYLURQPHQWDO VHWWLQJ RI WKH VLWH

Y ,QYHVWLIJDWLRQ RI WKH VXEVRLO RI WKH VLWH GXH WR KLVWRULFDO
VLWH

¥ 3URSRVDO IRU WKH HVWDEOLVKPHQW RI DQ HQYLURQPHQWDO PRQLYV
JURXQGZDWHU

$vV UHIJDUGYV VRLO TXDOLW\ WKH DQDO\WLFDO UHVXOWV RI WKH VDPSOH
ZHUH PRVWO\ EHORZ ODERUDWRU\ GHWHFWLRQ OLPLWY RU UHIHUHQFH
VDPSOHV QR FRPSRXQGY ZHUH GHWHFWHG WKDW ZHUH DERYH WKH UHIHU

, Q WKH WHFKQLFDO UHSRUWYV ZHUH UHFHLYHG ZLWK WKH FRQGLWLRH¢
EDVH UHSRUWY E\ WKH &RPSHWHQW $XWKRULW\ $ ORQLWRULQJ DQG &R
PDGH FRPSXOVRU\ DW D IUHTXHQF\ RI \HDUYV

7KH UHVXOWY REWDLQHG LQ VDLG FRQWUROV WR GDWH KDYH EHHQ VDWL
IRU WKH SHULRG

9CVGT

+ORCEV 4KUM CPF 1RRQTVWPKV[ /ICPCIGOGPYV

&OLPDWH FKDQJH KDV EHFRPH D FULWLFDO IDFWRU IRU JOREDO ZI
XQSUHGLFWDELOLW\ RI FOLPDWH DIIHFWYVY ZDWHU DYDLODELOLW\ DQG TX
DQG VWRUPV KDYH LQFUHDVHG VLIJQLILFDQWO\ LQ UHFHQW GHFDGHV H
$OPLUDOO IDFHV WKHVH FKDOOHQJHYVY DV WKH LQFUHDVHG IUHTXHQF\ D
FRXOG GLVUXSW PDQXIDFWXULQJ DQG GDPDJH LWV SURGXFWLRQ IDFLOLYV
HQHUJ\ VKRUWDJHV UDLVLQJ WKH DFTXLVLWLRQ FRVWV IRU ZDWHU DQG
6SDLQ DUH SDUWLFXODUO\ YXOQHUDEOH WR WKHVH ULVNV ZLWK D SRVVI

$V LQ WKH FDVH RI SROOXWLRQ WKH (QYLURQPHQW GHSDUWPHQW X
6XVWDLQDELOLW\ ([HFXWLYH 'LUHFWRU LV UHVSRQVLEOH IRU LGHQWLI\
$OPLUDOOAV RZQ RSHUDWLRQV DQG WKRVH RI LWV WKLUG SDUWLHYV

,Q WKH DQOXDO UHYLHZ SURFHVYVY RI WKH 'RXEOH ODWHULDOLW\ DQDO\VL

VHFW $QQXDQO UHYL}I Rl WKLY UHSRUW QR VLJQLILFDQW FKID@® WKHKD'Y
EXVLQHVV PRGHO FRUSRUDWH VWUDWHJI\ RU YDOXH FKDLQ DPRQJ RWHK
'RXEOH ODWHULDOLW\ RI KDV QRW EHHQ UHDVVHVVHG

7KH NH\ 5LVNV 2SSRUWXQLWLHVY DQG UHOHYDQW ,PSDFWV DUH VKRZQ EH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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' 9#6'4
+41 &GUETKRVKQP 2QNKEKGU
%WQPUWORVKQP CDUVTCEVKQP CPF FKUEJCTIG QH YCVGT

$OPLUDOO DQG LWV SDUWQHUV LQFOXGLQJ &02V SURPRWH VXVWDLQDEC
ZDWHU PDQDJHPHQW WKURXJK UHVSRQVLEOH FRQVXPSWLRQ DQG
DEVWUDFWLRQ DV ZHOO DV LQLWLDWLYHV W R6Kg AWDH QDHE VOK VU BROHFR | |
LQGXVWULDO DQG 5 ' SURFHVVHV +RZHYHU H§FHHD\OM X H VHD[M WD FDALAR Q V
DORQJ WKH YDOXH FKDLQ FDQ FRQWULEXWH MRY WKRIQ® HROIVOL 8 ROR.IFQ D W
IUHVKZDWHU UHVHUYHV OHDGLQJ WR RSH U D WLIRRFXQ WMV LFRVOLFEQV D Q

5 SRWHQWLDO ILQDQFLDO SHQDOWLHV IRU PLVP®ESIGIPHO WR GR RL\&RDIGXIF
ULVNV DQG VWUHQJWKHQ UHVLOLHQFH WR ZDWRGH RD YWIKLFVSOPLUDOO
LPSOHPHQWHG D Y 6WUDWHJLF :DWHU 0C5QD NHPBIQD BPBQW V\VWHP
ZKLFK FRPSUHKHQVLYHO\ DGGUHVVHV DEVWWROLERQ XVH WUHDWPHQW
GLVFKDUJH ZLWK DQ HPSKDVLV RQ UHJXODWRU\ FRPSOLDQFH DQG WKH
DQDO\WLFDO SDUDPHWHUV RI GLVFKDUJHV

5 5LVN 2 2SSRUWXQLW\ 3RVLWLYH LPSDFW 1IHIJDWLYH LPSDFW
2QNKEKGU TGNCVGF VQ YCVGT EQPUWORVKQP

$V PHQWLRQHG LQ VIRRMIEQHY UHODWHG WR EFEOIPDWH EKD®OJI$CPRLIWIDIOWV L
KDV D 6XVWDLQDELOLW\ 3ROLF\ DQG D &RUSRUDWH 3ROLF\ RQ 2FFXSDW.L
%RWK DSSO\ LQ WKHLU HQWLUHW\ WR LVVXHV UHODWHG WR WKH HIILFLF
VXSSO\ WKHUHRI LQ DFFRUGDQFH ZLWK ORFDO ZDWHU VWUHVV FRQVWUD

$OPLUDOOAYV ZDWHU SROLFLHV IRFXV RQ WKH HIILFLHQW PDQDJHPHQW RI
ZDVWHZDWHU GLVFKDUJHV HQVXULQJ UHVSRQVLEOH SUDFWLFHV LQ LWYV
WKH FRPSDQ\AV FRPPLWPHQW WR VXVWDLQDELOLW\ DQG WR UHGXFLQJ W
+RZHYHU WKHVH SROLFLHV GR QRW LQFOXGH VSHFLILF SURYLVLRQV RQ
DLPHG DW HIILFLHQW ZDWHU FRQVXPSWLRQ RU WKH SUHVHUYDWLRQ RI

QRW EHHQ LGHQWLILHG DV PDWHULDO IRU $OPLUDOO

#EVKQPU VCTIGVU CPF TGUQWTEGU KP TGNCVKQP VQ YCVGT EQ

$OPLUDOOAV VXVWDLQDELOLW\ VWUDWHJ\ $FW ,PSDFW LQFOXGHV
WKH HIILFLHQW PDQDJHPHQW RI ZDWHU DV RQH Rl WKH HVVHQWLDO UHVF
JHQHUDO 7KH DFWLRQV WDKDH/Q GEXHIQDLPHG DW FRQVROLGDWLQJ DQG
ZDWHU PDQDJHPHQW DQG VDYLQJ VWUDWHJILHY LGHQWLILHG LQ WKH
ZRUVHQHG ,W LV ZRUWK QRWLQJ WKDW EHWZHHQ WKH HQG RI DQG V
FRQGLWLRQV ZHUH UHVWRUHG LQ WKH PXQLFLSDOLWLHV RI WKH UHJLRQ

#EVKQPU ECTTKGF QWV KP
9CVGT TGWUG RTQLGEVU

Q D VHFRQG RVPRVLV SODQW ZDV LQVWDOOHG DW WKH 6DQW $QGUH
UHMHFW IURP WKH LQGXVWULDO ZDWHU WUHDWPHQW SODQW

$W WKH KHDGTXDUWHUV WKH UHMHFW ZDWHU JHQHUDWHG GXULQJ WU
UHGLUHFWHG WR LUULJDWH WKH JUHHQ FRYHU

2TQLGEVU VQ TGFWEG YCVGT EQPUWORVKQP CPF KORTQXG YCVGT GHHKE

,Q UHFHQW \HDUV ZDWHU VDYLQJ PHDVXUHV KDYH EHHQ LPSOHPHQWHG
LQVWDOODWLRQ RI LQWHUQDO PHWHUV DQG GLJLWLVDWLRQ VWDQG RXW
DOORZLQJ IRU PRUH HIILFLHQW PDQDJHPHQW RI ZDWHU FRQVXPSWLRQ
$GGLWLRQDOO\ DW WKH 5HLQEHN SKIOH PDHSIXVAHFPQWORQWKH FRQWE
PDFKLQH FDUULHG RXW LQ KDV DOORZHG IRU VDYLQJV RI DURXQC
)XUWKHUPRUH WKH UHFHQW LQVWDOODWLRQ RI D FORVHG ORRS FRROI
DGGLWLRQDO UHGXFWLRQ RI DSSUR[LPDWHO\ PZ SHU \HDU LQ ZDWHU

9CVGT GHHKEKGPE[ ITQWRU

Q WKH PXOWLGLVFLSOLQDU\ ZRUNLQJ JURXSV DW 6SDLQ V LQGXVWU
KDYH EHHQ PDLQWDLQHG ZLWK WKH DLP RI FRQWLQXLQJ WR LGHQWLI\ D¢

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

VDYLQJ IRU LPSURYLQJ WKH HIILFLHQF\ Rl SURFHVVHV DVVRFLDWHG
LQFUHDVLQJ ZDWHU UHFLUFXODWLRQ DV ZHOO DV IRU LPSOHPHQWLQJ Qt

#YCTGPGUU ECORCKIP

,Q DQ DZDUHQHVYV FDPSDLJQ ZDV FRQGXFWHG WDUJHWLQJ WKH HPS!
WR UDLVH DZDUHQHVY DERXW WKH VXVWDLQDEOH XVH RI ZDWHU ZLWK
ZKHUH ZDWHU LV XVHG

4GFWEVKQP 6CTIGV

$OPLUDOOAYV QHZ VXVWDLQDELOLW\ VWURWRIUSBBWWRASDFWDUJHW DW WK
WR UHGXFH ZDWHU FRQVXPSWLRQ E\DPQRNM WDHI®WEBPRUDOO VLWHV E\
EDVHOLQH FRQVXPSWLRQ 7KLV WDUJHW ZLOO EH LQFRUSRUDWHG DV D
S5WUVCKPCDKNKV[ BICOWHDQCO®GLGDWLRQ E\ WKH 6XVWDLQDELOLW\ &RPPL
DSSURYDO SURFHVYV

7TKH EDVHOLQH FRQVXPSWLRQ RI WKLY WDUJHW FRUUHVSRQGV WR WKH |

\HDUV LQ ZKLFK WKH DFWLYLW\ KDV EHHQ FDUULHG RXW QRUPDOO\ DQC

QRUPDO L H WKHUH KDV QRW EHHQ DQ\ W\SH RI UHVWULFWLRQ GXH
SHULRG

7KH SURMHFWYVY UHODWHG UHGXFLQJ WKH DEVWUDFWLRQ LQFUHDVLQJ SU
ZDWHU UHFLUFXODWLRQ PHDVXUHY DUH GHWDLOHG LQ WKH IROORZLQJ W
DVVRFLDWHG ZLWK WKH DFWLRQV WR UHGXFH ZDWHU FRQVXPSWLRQ DUH
DQG IRU WKLV UHDVRQ WKH\ FDQQRW EH UHFRQFLOHG ZLWK WKH *URXSA\

':DWHU DEVWUDFWLRQ UHGXFWLRQ WDUJHWYV YV|EDVHOLQH 7DUJH
FRQVXPSWLRQ

:DWHU UHGXFWLRQ UDWLR

7TDEOH :DWHU DEVWUDFWLRQ UHGXFWLRQ WDUJHW

Yo Yo Yo

OHWHUV P
:DWHU DEVWUDFWLRQ P
URFHVV RSWLPLVDWLRQ P

(TXLSPHQW UHSODFHPHQW P Y Y
"URXJKW VWDWXV UHVWULFWLRQV P Y Y Y
&$3(; | WKRXVDQG
7DEOH :DWHU DEVWUDFWLRQ UHGXFWLRQ DFWLRQV

9CVGT EQPUWORVKQP

$W WKH SURGXFWLRQ VLWHV LQGXVWULDO SURFHVVHV DUH GHVLJQHG
SUDFWLFHYV *03 DQG FRQWULEXWH WR PLQLPLVLQJ ZDWHU FRQVXPSWLRC(

7KH ZDWHU VRXUFHV XVHG DUH FRPSDQ\ ZDWHU DW DOO $OPLUDOOAV VI
$QGUHX GH OD %DUFD SKDUPDFHXWLFDO SODQW 5DQNH 6DQW &HORQL D

$FFRUGLQJ WR WKH :DWHU 5LVN )LOWHU :5) 5, $TXHGXFW WRRO DV Z
$&% $JHQFLD &DWDODQD GHO $JXD GDWDEDVH DOO $OPLUDOOAV VLWH)\

7KH WDEOH EHORZ SURYLGHV GHWDLOV RI WKH ZDWHU DEVWUDFWLRQ
VXSSO\ bQG EDVHG RQ WKH UHDGLQJY REWDLQHG GLUHFWO\ IURP WKH F
UHDGLQJV E\ ZDWHU VXSSO\ FRPSDQLHV

Q ZDWHU FRQVXPSWLRQ GHFRPS®SDMUKBGEWR EDVHOLQH FRQVXPSWLRQ
UHFRUGHG WKH JUHDWHVW UHGXFWLRQ DUH WKH SKDUPDFHXWLFDO SC
FKHPLFDO SODQW LQ 6DQW $QGUHX DQG WKH 5 ' FHQWUH LQ 6DQW )HOLX
DFWLRQV WDNHQ LQ UHFHQW \HDUV DV ZHOO DV WKH QHZ DFWLRQV LP
6XVWDLQDELOLW\ VWUDWHJ\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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%DVHOLQH
$EVWUDFWLRQ
7TRWDO ZDWHU DEVWUDFWLRQ P

&RPSDQ\ ZDWHU P

HOO ZDWHU P

7TRWDO ZDWHU DEVWUDFWLRQ LQ ZDWHU
VWUHVVHG DUHDV P

5H XVH UDWLR

7RWDO ZDWHU DEVWUDFWLRQ P 1HW
LQFRPH i0

7DEOH :DWHU DEVWUDFWLRQ E\ VRXUFH ZDWHU VWUHVV DQG F
9CVGT TGWUG
6LQFH VHYHUDO ZDWHU UHXVH DFWLRQV KDYH EHHQ LPSOHPHQW!

SKDUPDFHXWLFDO SODQW LQ 6DQW $QGUHX DQG WKH 5 ' FHQWUH LQ 6DQ
WKH RVPRVLV V\WVWHPV XVHG IRU REWDLQLQJ SXULILHG ZDWHU LV UHX
UHLQWURGXFHG LQWR WKH LQGXVWULDO ZDWHU SURGXFWLRQ FLUFXLW
LUULJDWLRQ DQG ILUH SURWHFWLRQ V\VWHPV

JRRNLQJ DKHDG WR 5DQNH 6DQW &HORQL SODQV WR GHYHORS D QHZ
FRPLQJ IURP YDULRXV LQVWDOODWLRQV ZLWK WKH DLP RI UHFLUFXODW
RUJDQLF FRPSRXQG 92& WUHDWPHQW SODQW

:DWHU LV VWRUHG DW RXU VLWHV LQ FLVWHUQV ZKHUH D WRWDO RI DSSU
3RVVLEOH FKDQJHV LQ WKH VWRUDJH RI WKHVH WDQNV DUH GXH WR FOHL

% &2 9CVGT 5GEWTKV]|

7KH VFRUH DFKLHYHG LQ WKH &'3 TXHVWLRQQDLUHYVY UHODWHZLGDWRo ZD W I
PDLOQWDLQLQJ WKH OHYHO RI WKH SUHYLRXV SHULRG

SKQFKXGTUKV[ CPF GEQU[UVGOU

+ORCEV 4KUM CPF 1RRQTVWPKV[ /CPCIGOGPV

$OPLUDOO LV FRPPLWWHG WR SURWHFWLQJ ELRGLYHUVLW\ DQG HFRV\VW
WKH VWUDWHJILF VXVWDLQDELOLW\ SODQ LW LV QRW D SULRULW\ L
$OPLUDOOAV RSHUDWLRQV 'XH WR WKH IDFW WKDW DOO LWV LQGXVWULL
LOGXVWULDO DUHDV IDU IURP QDWXUDO DUHDV LW LV QRW GHHPHG Ql
WKHUH LV QR GLUHFW LPSDFW RQ WKHP 7R GDWH QR VLJQLILFDQW ELF
KDYH EHHQ LGHQWLILHG 7TKHUHIRUH D UHVLOLHQFH DQDO\VLV RI $O
VWUDWHJI\ DQG EXVLQHVV PRGHO LV QRW UHOHYDQW WR WKH FRPSDQ\ DC

,Q WKH DQOQXDO UHYLHZ SURFHVYV RI WKH 'RXEOH ODWHULDOLW\ DQDO\VL

VHFW _$QQXDO UHYI} RI WKLY UHSRUW QR VLJQLILFDQW FKID@ WHKWHKDY
EXVLQHVV PRGHO FRUSRUDWH VWUDWHJ\ RU YDOXH FKDLQ DPRQJ RWHK
'RXEOH ODWHULDOLW\ RI KDV QRW EHHQ UHDVVHVVHG

7KH UHOHYDQW LPSDFWV RQ $OPLUDOO V YDOXH FKDLQ DUH VKRZQ EH
HIWHQW DQG VWDWH RI HFRV\VWHPV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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' $+1&+8'45+6;

+41 &GUETKRVKQP 2QNKEKGU
%WNKOCVG EJCPIG

6XVWDLQDELOLW)\ SROLF\
5SHVWRUDWLRQ RI JUHHQ DUHDV E\ PHDQV RI 4HDROMAK VWWDDNHR/Q DE®/LY LWL
FDUULHG RXW E\ $OPLUDOO DQG LWV SDUWQHQYLUGB®KGMIIO5S RFHFW U H
&RQWUDFW 'HYHORSPHQW ODQXIDFWXULQJ 23URRNVIDMHE\Y \S RAL BP\UH DV
DIIHFWHG E\ FRPSDQ\ DFWLYLWLHY WKDW DU XM OLNN &R G \RH BRIQIG KB \
&RGH RI (WKLFV

5 5LVN 2 2SSRUWXQLW\ S3RVLWLYH LPSDFW 1HIJDWLYH LPSDFW

2QNKEKGU TGNCVGF VQ DKQFKXGTUKV[ CPF GEQU[UVGOU

$V PHQWLRQHG LQ VIRRMIEQHY UHODWHG WR EFQIPDWH EKD®)JIKBCPRLIWIDID L
KDV D &RUSRUDWH 6XVWDLQDELOLW\ 3ROLF\ DQG DQ 2FFXSDWLRQDO +H
FRYHULQJ FRPPLWPHQWY UHODWHG WR WKH SURWHFWLRQ RI QDWXUH

5HIOHFWLQJ WKH LPSRUWDQFH WKDW WKH FRPSDQ\ DWWDFKHV WR ELRGL
LQ LWV RUIJDQLVDWLRQDO VWUXFWXUH WKHVH SROLFLHV GHPRQVWUDW!
VSHFLILF SUDFWLFHV IRU SROOXWLRQ SUHYHQWLRQ ZDWHU PDQDJHPHQYV
RI' UHVRXUFHY DQG SURWHFWLRQ RI QDWXUH $OPLUDOO DOVR FRQVL(
FRPSDQ\AV DFWLYLWLHV WKURXJKRXW WKH YDOXH FKDLQ DFWLQJ ZLWK
VRFLDO QHHGY LQ HDFK RI WKH FRXQWULHV LQ ZKLFK LW RSHUDWHYV

J)LQDOO\ WKH SROLF\ DLPV IRU WKHVH SUDFWLFHV WR EH LQFOXVLYH DC
QHHGV DIILUPLQI D FRPSUHKHQVLYH DQG VWUDWHILF FRPPLWPHQW WR }

$KQFKXGTUKV[ CEVKQPU VCTIGVU TGUQWTEGU CPF OGVTKEU

$V H[SODLQHG [LQ VHERWDRERUGDQFH ZLWK $OPLUDOOAV VWUDWHJILF SOD(
ZLOO EH VHW DV IURP RQZDUGV 7KLV GHFLVLRQ UHVSRQGV WR WKH G
WR WKHLU UHODWLYH LPSRUWDQFH DQG WKH DYDLODELOLW)\ RI LQWHUQD

$OWKRXJK VSHFLILF WDUJHWV KDYH QRW \HW EHHQ HVWDEOLVKHG LW L\
D JUHHQ URRI RI Px RQ WKH URRI Rl RQH RI LWV EXLOGLQJV LQ %DUF
ELRGLYHUVLW\ LPSURYHV DLU TXDOLW\ DQG KHOSV PLWLJDWH WKH KHDYV
DQG KHDOWKLHU HQYLURQPHQW

$KQFKXGTUKV]

'LWK UHJDUGV WR $OPLUDOOAV DFWLYLW\ DQG LWV SRVVLEOH LPSDFW
UHVHDUFK FHQWUHYVY DUH ORFDWHG LQ GHVLIQDWHG LQGXVWULDO DUH
HOGDQJHUHG VSHFLHVY 7KH RQO\ FHQWUHY ORFDWHG QHDU QDWXUDO DL
P IURP WKH &ROOVHUROD 1DWXUDO 3DUN ZKLFK LV LQFOXGHG LQ WKH
$UHDV 1HWZRUN DQG WKH 6DQW &HORQL FKHPLFDO SODQW ORFDWHG
LQFOXGHG LQ WKH 6HUUHV GH ORQWQHJUH HO &RUUHGRU 1DWXUDO $SUHEL

WKH 1DWXUD IHWZRUN $OPLUDOOAYV DFWLYLW\ GRHV QRW DGYHU
SURWHFWHG DUHDV LQGLFDWHG
,Q 1RYHPEHU DQ HQYLURQPHQWDO LPSDFW VWXG\ ZDV FDUULHG RXW

RI WKH (QYLURQPHQWDO $XWKRULVDWLRQ RI WKH 6DQW &HORQL FKHPLFC
DUH QR VLIJQLILFDQW HIIHFWV RQ ELRGLYHUVLW\ SURWHFWHG DUHDV RU
PD[LPXP SURGXFWLRQ FDSDFLW\ $GGLWLRQDOO\ VLQFH DQ DQQXDO
7TRUGHUD 5LYHU KDV EHHQ FRQGXFWHG VKRZLQJ WKDW WKHUH LV QR Ql
ZDVWHZDWHU RQ VSHFLHVY DQG ELRWLF LQGLFHV ZLWKLQ $OPLUDOO V DU

,Q WKH HYHQW RI DQ HQYLURQPHQWDO HPHUJHQF\ $OPLUDOO KDV VHOI
WKH QHJDWLYH LPSDFW RQ SHRSOH DQG WKH HQYLURQPHQW DW DOO RI L

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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4GUQWTEG WUG CPF EKTEWNCT GEQPQO]

+ORCEV 4KUM CPF 1RRQTVWPKV[ /ICPCIGOGPYV

$OPLUDOO PDQDJHV UHVRXUFHV UHVSRQVLEO\ SURPRWLQJ FLUFXODUL
OLPLWHG UHVRXUFHV WKURXJKRXW LWV YDOXH FKDLQ DQG WKH DSSI
JHQHUDWHG LQ LWV RSHUDWLRQV

,Q WKH DQQXDO UHYLHZ SURFHVV RI WKH 'RXEOH ODWHULDOLW\ DQDO\VL!

VHFW _$QQXDO UHYIL} RI WKLY UHSRUW QR VLJQLILFDQW FKID@® WWHKDY
EXVLQHVYVY PRGHO FRUSRUDWH VWUDWHJI\ RU YDOXH FKDLQ DPRQJ RWK
'RXEOH ODWHULDOLW\ RI KDV QRW EHHQ UHDVVHVVHG

7KH UHOHYDQW SRVLWLYH 2SSRUWXQLWLHY DQG ,PSDFWV GHWHFWHG L
HFRQRP\ DUH VKRZQ EHORZ

" 4'5174%' 75' #0& %+4%7.#4 '%101/;
+41 &GUETKRVKQP 2QNKEKGU

4AGUQWTEG HNQYU KPENWFKPI VIG EQPUWORVKQP QH TGUQWTEGU KPRW

(IILFLHQF\ LQ WKH XVH RI UHVRXUFHV ,PSURYHPHQW LQ UHVRXUFH
HIILFLHQF\ WKURXJK WKH LPSOHPHQWDWLRQ RI DGYDQFHG WHFKQRORJLF
VXFK DV YLUWXDO ODERUDWRU\ VLPXODWLRQV ZKLFK PDNH LW SRVVLEO
GLJLWDOO\ UHSOLFDWH ODERUDWRU\ HQYLUR®RMQW VQDEGE OLMG XFRIO L F\
GHSHQGHQFH RQ SK\VLFDO UHVRXUFHV 7KLV E®QRWXWVROH@R D R® O\
UHGXFHV PDWHULDO SURFXUHPHQW FRVWYV EXQW LDVRGP ROWDPLSR® LZADV W |
PDQDJHPHQW 'HSOR\PHQW RI ELJ GDWD PDQD &RBHQR SWXWFRUPV LQ
WKH LQGXVWULDO DUHD WKDW RSWLPLVH UHVRXUFH FRQVXPSWLRQ E\
LGHQWLI\LQJ LQHIILFLHQFLHVY LPSURYLQJ WKH VSHHG RI GHFLVLRQ PDNL
DQG HYHQ DXWRPDWLQJ WKH QHFHVVDU\ DFWLRQV

4GUQWTEG HNQYU CUUQEKCVGF YKVJ RTQFWEVU CPF UGTXKEGU QWVHNC

,(QWHJUDWLRQ RI VXVWDLQDEOH FULWHULD LQ WKH GHVLJQ DQG DFTXLVL
UHVRXUFHYVY 7KH LQFRUSRUDWLRQ RI VXVWDLQDEOH SUDFWLFHV%LQ ERW
DFTXLVLWLRQ RI JRRGVY DQG VHUYLFHV DQG LQ SURGXFW GHVLJQ%RIIHUV

VWUDWHJILF RSSRUWXQLW\ WR $OPLUDOO IRU )'Z' |_5 $ %/R \%gqu:R;‘-Y\
LWV VXVWDLQDELOLW\ REMHFWLYHV 7KH SXU+K

UHPDQXIDFWXUHG DQG UHF\FOHG PDWHULDO|\_|/ %%%ﬁgg ! FH
YLUJLQ UHVRXUFHVY DQG SURPRWHYVY PRUH HIIL g

w W
VDPH WLPH WKH DSSOLFDWLRQ RI HFRGHVLJQ E\gﬁ ' I_E
SURGXFWLRQ SKDVHV¥%ERWK LQWHUQDOO\ DQ \/Wg \ﬁé
&'02V¥%KDV D SRVLWLYH LPSDFW WKDW GULYH F LU¥XODULW\
UHGXFHVY ZDVWH JHQHUDWLRQ DQG OLPLWYV WKH H[WUDFWLRQ RI UDZ
PDWHULDOV $V D ZKROH WKHVH SUDFWLFHV UHLQIRUFH D PRUH FLUFXO
UHVSRQVLEOH PRGHO WKURXJKRXW WKH YDOXH FKDLQ

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

9CUVG

7KH SURPRWLRQ RI FLUFXODU HFRQRP\ SUDFWLFHVY WKH DGRSWLRQ RI
VXVWDLQDEOH SDFNDJLQJ DQG WKH SURSHU PDQDJHPHQW RI ZDVWH DOO
$OPLUDOO WR VLJQLILFDQWO\ UHGXFH LWV HQYLURQPHQWDO LPSDFW
WKURXJKRXW WKH HQWLUH YDOXH FKDLQ 3URPRWLQJ WKH UHGXFWLRQ
DQG UHF\FOLQJ Rl PDWHULDOV GHFUHDVHV WKH ZDVWH VHQW WR ODQGIL
FRQWULEXWHV WR WKH FRQVHUYDWLRQ RI QDWXW\WDLQIDER U BN \S RAKLHF \
LPSOHPHQWDWLRQ RI SDFNDJLQJ DQG FRQW D LHDWDWKD & 1D [IHMRP DUHF\F O H C
RU ELRGHJUDGDEOH PDWHULDOV UHLQIRUFHW@WLUWRD® S QRDFK FR QIHG X F L
ZDVWH JHQHUDWLRQ DQG WKH FDUERQ IRRWS &RE®WM RIQHMXGEWLRQ WR
VXSSRUWLQJ IRUHVW SURWHFWLRQ $W WKH VDPH WLPH WKH SURSHU
PDQDJHPHQW RI KD]JDUGRXV ZDVWH%LQFOXGLQJ VROYHQWYV FKHPLFDO E!
SURGXFWV FOHDQLQJ ZDWHUV DQG ODERUDWRU\ ZDVWH%PLQLPLVHV ULV
KXPDQ KHDOWK DQG WKH HQYLURQPHQW ZKLOH SUHVHUYLQJ DLU DQG VF
TXDOLW\ DQG SURWHFWLQJ ORFDO ELRGLYHUVLW\

5 5LVN 2 2SSRUWXQLW\ 3RVLWLYH LPSDFW 1IHIJDWLYH LPSDFW

2QNKEKGU TGNCVGF VQ TGUQWTEG WUG CPF EKTEWNCT GEQPQC

$V PHQWLRQHGLQ VARWORBI HY UHODWHG WR EQI PDWH FKDIQXOPLWDLODW
KDV D 6XVWDLQDELOLW\ 3ROLF\ DQG D +HDOWK 6DIHW\ DQG (QYLU
FRPPLWPHQWY DQG DFWLRQV UHODWHG WR VXVWDLQDELOLW\ DQG HIILF
WKH LPSRUWDQFH RI WKH WUDQVLWLRQ WRZDUGV D OHVVHU XVH RI YLI
UHQHZDEOH UHVRXUFHV IROORZLQJ WKH SULQFLSOHV RI WKH FLUFXQC
VXVWDLQDEOH DSSURDFK

5HIOHFWLQJ WKH LPSRUWDQFH WKDW WKH FRPSDQ\ DWWDFKHV WR WKL
WKHVH SROLFLHV GHPRQVWUDWH WKH FRPSDQ\AV FRPPLWPHQW E\ SUR
WRZDUGV VSHFLILFDOO\ DGGUHVVLQJ WKH FLUFXODU HFRQRP\ WKURXJK
UDZ PDWHULDO FRQVXPSWLRQ WDNLQJ SURGXFW OLIH F\FOH DVVHVVPHQ
DFFRXQW DPRQJ RWKHU WKLQJV ,Q WXUQ WKH SUDFWLFHV DUH LQ
SURFHVVHV HQVXULQJ SURDFWLYH PHDVXUHV DQG GHPRQVWUDWLQJ
FRPPLWPHQW WR FLUFXODU HFRQRP\ SULQFLSOHYV

#EVKQPU VCTIGVU CPF TGUQWTEGU TGNCVGF VQ TGUQWTEG WU

$OPLUDOOAYV FRUSRUDWH VWUDWHJI\ LQWHJUDWHY VXVWDLQDELOLW\ FUL
5" SKDVHV WR WKH HQG RI OLIH RI WKH SURGXFW LQFOXGLQJ LWV PDQXI

$OPLUDOOAV VWUDWHJILF SODQ DGGUHVVHV WKH FLUFXODU HFRQRP

% SWUVCKPRDEECIKWIKH PDLQ REMHFWLYHV DUH WR REBBEMEHEWKH LF
IRFXVLQJ RQ XVLQJ PRUH VXVWDLQDEOH PDWHULDOV DQG DYRLGLQJ
SURGXFW VSHFLILF SURMHFWY WR LPSURYH WKH VXVWDLQDELOLW\
KDYLQJ D ORZ OHYHO RI VXVWDLQDELOLW\ RU FDSD&KNKV CRU 2T RFWNRE
2CUURQPWURGXFHG E\ 'WBFGWBRBEP HQT 5WUVCKPCDNG 2T Q FRVUES/HU 4@ R
EH SUHSDUHG DQG SURPRWH WKH UHF\FODELOLW\ RI SURGXFWV

R LWK WKH SXEOLFRWERQIRPIWKRF 2CEMCIKPI 9CUVG 4QIWNCVKQPF
WKLV OLQH RI ZRUN ZLOO LQFRUSRUDWH DPRQJ LWV REMH
UHJXODWLRQ LQ WKH FRPSDQ\ V SURGXFWYV

Yo <GTQ YCUVG VOQWKOIPFKRMNWKH SULRULW\ RI SUHYHQWLQJ ZDVWH IUR
D VDIH ZDVWH PDQDJHPHQW DQG SURPRWLQJ UHF\FODELOLW\ ZKHUH\)

S5WUVCKPCDNG RCEMCIKPI CEVKQPU KORNGOGPVGF KP
+PKVKCVKXGU VQ KORTQXG WOGEMWIKWEKPCDKNKV[ QH

$V RI '"HFHPEHUPRUH WKDQ LQLWLDWLYHY KDYH EHHQ JHQHUDWHG 1
GXULQJ ZLWK RI WKRVH FRPSOHKWNEB GQUWQRDWLYHY DUH UDQNHG DF
DQG GLIILFXOW\ RI LPSOHPHQWDWLRQ LQ RUGHU WR SULRULWLVH WKFE
DVSHFWV ERWK WKH FDSLWDO H[SHQGLWXUH &D3H[ DQG WKH RSHUDW
ZLWK WKHVH LQLWLDWLYHYVY KDYH EHHQ UHODWLYHO\ ORZ LQGLFDWLQJ \

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLEQVWDI QDELOPXYWWKTOQPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

QRW UHTXLUHG VLIJQLILFDQW LQYHVWPHQWY DQG KDYH QRW UHVXOWHG
FRVWY :'H KLIJKOLJKW WKH IROORZLQJ

Y% &KDQJH IURP SODVWLF WR SDSHU ODEHOV IRU OHDIOHWY DQG ERRNC(
6DQW $QGUHX GH OD %DUFD SODQW ,Q WKH SURFHVV RI WHFKQLFI
ELRORJLFDO SURGXFWV ,OXPHWUL DQG (EJO\WV DQG UHVSLUDWE
YDOLGDWLRQ

% &KDQJH RI PDWWOOBRG RGAKFIEEPH/OV 'XULQJ WKH UHSODEFGREDW R
GXKF&ERWFXULW\ ODEHOV ZLWK WUDQVSDUHQW SDSHU KDV EHHQ DSS
IXQFWLRQDOLW\ DQG DSSHDUDQFH 7KLV PHDVXUH DSSOLHV WR DOC
WKH 6DQW $QGUHX GH OD %DUFD DQG 5HLQEHN SODQWYV 7KH Ft
LPSURYHPHQW LQ WKH UHF\FODELOLW\ RI WKH ER[HV WXUQLQJ WK
DG MFRQMEXWAY VR WKH LHGXFMRQ Rl &2 €HP MRQV Z IW DQ HWAP DWMG IP SDFWRI VRQOHV
DQQXDOO\ ,PSOHPHQWDWLRQ ZLOO EHJLQ WKURXJKRXW

¥ 5 HSODFHPHQW RI WKH SODVWLF WUD\ ZLWK D FDUGERDUG WUD\ IRU ,
% (OLPLQDWLRQ RI SOMWOGVHFNIUIRERVIRU WKH 'DIQHJLO VSHFLDOW\ SHV

¥ SHGXFWLRQ RI WKRH QXPIEHIJO DSSOLFDWRUV IRU WKH 5RVDOWURI VSH
YDIJLQDO DSSOLFDWRUV WR

7UG QH ECTFDQCTF EGTVKHKGF D[ VJG (QTGUV 5VGYCTFUJKR %YQWPEKN (

7KH XVH Rl )6& FHUWLILHG FDUGERDUG LV EHLQJ LPSOHPHQWHG SURJU
FUDWHY DW WKH 6DQW $QGUHX GH OD %DUFD DQG 5HLQEHN SURGXFWLRQ

6LQFH WKH XVH RI )6& FDUGERDUG LV DOVR EHLQJ LPSOHPHQWHG LC
QRQ PHGLFLQDO SURGXFWV PDQXIDFWXUHG DW $OPLUDOO VLWHV %\ Wl
ER[HV DW WKH 6DQW $QGUHX GH OD %DUFD DQG 5HLQEHN SODQWYV ZLOO
UHJDUGOHVV RI ZKHWKHU RU QRW WKH\ LQFOXGH WKH )6& ORJR LWV L
FRXQWULHY DQG SURGXFW FDWHJRULHYV

%\ WKH HQG RI WKH ILQDQFLDO \HDU WKH FRPSDQ\ KDV LQFRUSRUDW
FRUUHVSRQGLQJ WR WKH SURGXFW FDWHJRULHY DQG FRXQWULHV ZKHU
DFWLRQ UHLQIRUFHV RXU FRPPLWPHQW WR WKH UHVSRQVLEOH PDQDJF
VXVWDLQDEOH WUDFHDELOLW\ RI WKH PDWHULDOV XVHG LQ RXU SDFNDJL

7TKH QH[W PLOHVWRQH IRU WKH SHULRG LV WR LPSOHPHQW WKH )6&
'"HYLFHV FXUUHQWO\ DV WKH UHJXODWRU\ 0'5 DSSURYDO LV REWDLQH

'NKOKPCVKQP QH RCEMCIG NGCHNGVU KP EQUOGVKE URGEKCNVKGU CPF F

(OLPLQDWLRQ RI SDFNDJH OHDIOHWY IRU FRVPHWLF SURGXFWV GLHWDL
WKDW GR QRW UHTXLUH SDWLHQW LQIRUPDWLRQ RU ZKHQ WKH LQIRUPD\
ubzZz PDWHULDO LWVHOI

‘XH WR VHYHUDO GLVFRQWLQXDWLRQV RI WKHVH SURGXFW FDWHJRULHV
IRU UHPRYDO GHFUHDVHG GXULQJ WKH \HDU 21 WKH SURGXFW UH
FDWHJRULHVY WKH OHDIOHW KDV EHHQ HOLPLQDWHG RU RPLWWHG LQ C
FXUUHQWO\ SHQGLQJ

+ORTQXGOGPV CEVKQPU KP YCUVG OCPCIGOGPV

Q WKH UHVXOWYV Rl ZDVWH UHGXFWLRQ DUH REVHUYHG PDLQO\ GXH
RXW LQ WKH LQVWDOODWLRQ RI DQ HYDSRUDWRU IRU WKH WUHDW
SKDUPDFHXWLFDO SODQWV LQ 6DQW $QGUHX GH OD %DUFD DQG LQ 5HLQ
ZDWHU WUHDWPHQWRJSOQ \VEPRMAWPKFDO R[LGDWLRQ WHFKQRORJ\ KDV DC
ZDVWHZDWHU WR EH WUHDWHG RQ VLWH WKHUHE\ GHFUHDVLQJ PDQDJH
DVVRFLDWHG ZLWK WKH WUDQVSRUW RI WKLV ZDVWH 7KH LPSDFW RI ER

DSSUR[LPDWHO\ WRQV RI ZDVWH SHU \HDU
$OVR DV SDUW RI WKH FLUFXODU HFRQRP\ VWUDWHJI\ GXULQJ WKH PF
GRQDWHG PRUH WKDQ SLHFHV RI RIILFH DQG NLWFKHQ IXUQLWXUH |

FHQWUH WK UFROPIK FAGK HGENRXQGDWLRQ2ROE EWNIOEQHKRI DFWLRQ 7KLV L
ZKLFK KDV EHQHILWHG D WRWDO RI IRXU VRFLDO HQWLWLHV LQFOX

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXOVWDI QDELOPYWKTOPOGPV 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\

IRXQGDWLRQV WKDW VXSSRUW JURXSV DW ULVN RI VRFLDO H[FOXVLRQ I
YXOQHUDEOH VLWXDWLRQV DOVR SURPRWHV WKH FLUFXODU HFRQRP\ E\
JRRG FRQGLWLRQ DQG VWLOO XVHIXO

9CUVG OCPCIGOGPV

$OPLUDOO PDQDJHV LWV ZDVWH UHVSRQVLEO\ SULRULWLVLQJ PLQLPLVEL
WUHDWPHQW IRU HDFK W\ASH ,Q WKH WDEOHV EHORZ ZDVWH LV EURNHQ

% *C\CTFQWU 0QP JC\CTFQWU CEEQTFKP|IDUG RXRQNMWVH FRUUHVSRQG\
VROYHQW ZDVWH DW FKHPLFDO SODQWY FKHPLFDO ZDVWH DQG FOHI
DQG ODERUDWRU\ ZDVWH DW UHVHDUFK DQG GHYHORSPHQW FHQV
UDGLRDFWLYH ZDVWH DW LWV IDFLOLWLHV 1RQ KD]J]DUGRXV ZDVWH
XUEDQ ZDVWH DQG SDFNDJLQJ ZDVWH IURP SKDUPDFHXWLFDO SODQW

% 4AGEQXGTCDNG PQP TGEQXGTCDNG CEEQHAHRPYMHUQEVHGCZDVGB/MPYV LV ZD
ZKLFK WKH PDQDJHPHQW URXWH LV UHF\FOLQJ SUHSDUDWLRQ IRU U
1RQ UHFRYHUDEOH ZDVWH LV ZDVWH WKDW LV GHVWLQHG IRU LQF!
RSHUDWLRQV 7KH *URXS SODQV WR UHSRUW WKH EUHDNGRZQ RI ZDV

7KH GDWD DUH VKRZQ EHORZ QRWDEO\ LQFOXGLQJ D Q/ZIQALWLH D ¢
JHQHUDWHG DW $OPLUDOO PDLQO\ GXH WR WKH UHGXFWLRQ RI QRQ ¥
*HUPDQ\ WKDQNV WR WKH QHZ ZDVWHZDWHU WUHDWPHQW SODQW ZKLF}
FOHDQLQJ ZDWHU DV ZDVWH

1RQ
‘:DVWH PDQDJHPHQW ;%fﬁﬁ x D]JDUGRXV 7RWD
DVWH |WQ

S8CNWCDNG

3UHSDUDWLRQ IRU UHXVH Y
5HF\FOLQJ

2WKHU UHFRYHU\ RSHUDWLRQV

0QP 8CNWCDNG

,QFLQHUDWLRQ

/IDQGILOO Y ¥ Y
2WKHU GLVSRVDO RSHUDWLRQV

6QVCN

1RQ UHF\FOHG SHUFHQWDJH

7TDEOH 7TRWDO ZDVWH $OPLUDOO *URXS

lRQ
:DVWH PDQDJHPHQW ?%fxﬁ x D]DUGRXV 7RWD
DVWH |WQ

8CNWCDNG

3UHSDUDWLRQ IRU UHXVH %3
5HF\FOLQJ

2WKHU UHFRYHU\ RSHUDWLRQV

0QP 8CNWCDNG

,QFLQHUDWLRQ

/IDQGILOO s Ya s
2WKHU GLVSRVDO RSHUDWLRQV

6QVCN

1RQ UHF\FOHG SHUFHQWDJH

7TDEOH 7TRWDO ZDVWH $OPLUDOO *URXS
/ICPCIGOGPV QH WUGTU¢ OGFKEKPG YCUVG

,Q 6SDLQ $OPLUDOO LV D PHPEHU RI WKH ,QWHJUDWHG 3DFNDJLQJ 0D
6,*5( 6LVWHPD ,QWHJUDGR GH *HVWL¥Q \ 5HFRJLGD GH (QYDVHV LQ RU
'"HFUHH ZKLFK UHJXODWHYV WKH PDQDJHPHQW RI SDFENDJLQJ DQG ¢
LQFOXGLQJ WKH 6,*5( VIPERO RQ LWV SDFNDJLQJ $OPLUDOO JXDUDQW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVWDI QDELORPYWKTQPOGPYV 6REILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\
FRQWDLQHUYV DQG DQ\ OHIWRYHU PHGLFLQH WKH\ PD\ FRQWDLQ DUH
UHVSRQVLEOH PDQQHU UHF\FOLQJ SDFNDJLQJ PDWHULDO DQG PDQDJLQ
*HUPDQ\ $OPLUDOO DGKWONEB WRWIIOH&GW&'UBINERFGHU WR FRPSO\ ZL'
3DFNDJLQJ 2UGLQDQFH 9HUSDFN9 LVVXHG E\ WKH )HGHUDO OLQLVWU\ IF
PDWHULDO IRU WKH SURGXFWY PDUNHWHG LQ WKH DIRUHPHQWLRQHG FRX

$OPLUDOO SDFNDJLQJ PDWHULDO

*ODVV

3DSHU &DUGERDUG
$OXPLQLXP

3ODVWLF

&RPSRVLWH PDWHULDO
6QVCN OCVGTKCNU

7TDEOH $OPLUDOO SDFNDJLQJ PDWHULDOV LQ 6SDLQ DQG *HUP!
%QPUWORVKQP QH UVCTVKPI OCVGTKCNU

$OPLUDOO XVHV VRIWZDUH WR FRQWURO WKH DFTXLVLWLRQ DQG FRQVX
GHILQHG VWDQGDUG IRU HDFK SURGXFWLRQ SURFHVYVY 'HYLDWLRQV IURF
DQG FRUUHFWLYH DFWLRQV LPSOHPHQWHG WR HQVXUH HIILFLHQF\ LQ

SUHVHQWHG DUH IURP GLUHFW PHDVXUHPHQWY NJ FRQVXPHG SHU PDWEF
VI\IVWHP 6%$3 ZKLOH LQ WKH FDVH RI FDSVXOHV D FRQYHUVLRQ IDFWRI
&RQVXPSWLRQ IRUALUWKHSHULRG IRU WKH GLITHUHQW W\SHV RI UDZ PDWHU

EHORZ
7 iSH R UDZ POWHULDO WO |

([FLSLHQWYV
&KHPLFDO SODQW UDZ PDWHULDOV
$FWLYH VXEVWDQFH

6WDUWLQJ DQG LQWHUPHGLDWH PDWHULDOV
6QVCN

7TDEOH 5DZ PDWHULDO FRQVXPSWLRQ WQ

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

5QEKCN
6JG #NOKTCNN %QWNVWTG

$W $OPLUDOO FRUSRUDWH UHVSRQVLELOLW\ LQWHJULW\ DQG WUDQVSD
$OPLUDOO LV FRPPLWWHG WR JHQHUDWLQJ ORQJ WHUP VXVWDLQDEC
FRPPLWPHQW WKURXJK D VWURQJ FRPSOLDQFH SURJUDPPH 7KLV SURJU
WKH HWKLFDO VWDQGDUGV RI WKH SKDUPDFHXWLFDO LQGXVWU\ DQG W
SULQFLSOHV YDOXHV DQG JXLGHOLQHV IRU FRQGXFW HQVXULQJ WKDW
HWKLFV

$OPLUDOOAYV FXOWXUH LV EDVHG R&TO/KWHIRTOD R ZGQRICIMUGIRMH YQTNF D[ .
VQ OCMG VIGKT JQRGU CPF FTGCOU HQT CSIGEWNVQP NBKOMNGL HQW & Y WWMEK H
DFWLYLWLHV 7KLV 3XUSRVH QRW RQO\ LQVSLUHV WKH JURXSAV ZRUNIR
GHHSHU PHDQLQJ WR WKHLU GDLO\ ZRUN

$OPLUDOO LV FRPPLWWHG WR LWV SHRSOH DQG WKHLU WDOHQW $00 RI
WKH REMHFWLYH LV WR DWWUDFW DQG UHWDLQ H[FHSWLRQDO SURIHVVLF
SURIHVVLRQDO JURZWK ZLWKLQ WKH RUJDQLVDWLRQ DUH IXQGDPHQWD
UHDIILUPHG LQ E\ UHFHLYLQJ IRU WKH HLIKWHHQWK6 QRQOIRMNQVGYH \
FHUWLILFDWH LQ 6SDLQ DQG IRU WKH VHFRQG WLPH LQ *HUPDQ\

JXUWKHUPRUH $OPLUDOO LV FRQFHUQHG DERXW WKH ZHOO EHLQJ D
HVWDEOLVKLQJ GLITHUHQW OLVWHQLQJ FKDQQHOV LQ RUGHU WR NQRZ ZK
DGDSW SROLFLHV SURJUDPPHV DQG SURFHVVHV WR WKHP DQG DOLJQ W
UHJXODUO\ FRQGXFW FRPPLWPHQW DQG FXOWXUH VXUYH\V LQ RUGHU WHF
UHLQIRUFH WKH VHQVH RI EHORQJLQJ DQG HQVXUH WKH RUJDQLVDWLRC
JRDOV

, Q $OPLUDOO EHIJDQ D FXOWXUDO WUDQVIRUPDWLRQ WR UHLQIRUFH L
SHRSOH FHQWUHG RUJDQLVDWLRQ )ROORZLQJ D VXUYH\ WKDW DOORZHG
RSSRUWXQLWLHY D SODQ ZDV GHVLIQHG ZLWK FOHDU SKDVHV GLVFRYH
FRPSDQ\ XSGDWHG LWV YDOXHV DQG OHDGHUVKLS FRPSHWHQFLHV DQC
FKDQJHV XQORFNLQJ SRWHQWLDO SODFLQJ SDWLHQWYVY DQG FXVWRPH
DFKLHYH UHVXOWYV 7RGD\ LW FRQWLQXHV WR LPSOHPHQW LPSURYHPHC
DFWLRQV DQG RWKHUV LQ WKH PHGLXP WR ORQJ WHUP WKDW FRQV
SDUWLFLSDWLRQ RI WKH HQWLUH $OPLUDOO WHDP LV HVVHQWLDO I
FRPPLWPHQW

6LQFH -XO\ WKH SXOVH KDV EHHQ SHULRGLFDOO\ WDNHQ DW WKH RU:
LV HYROYLQJ YHUVXV ZKDW LV GHVLUHG (DFK OHDGHU VKDUHV WKHLU U
DFWLRQV WKHUHE\ IRVWHULQJ WUXVW DQG WUDQVSDUHQF\

1H[W WKH H6DW LV VKDUHG WKH LQGLFDWRU WKDW KHOSV XV FRQILUF
GLUHFW LPSDFW RQ WKH FXOWXUH DQG VDWLVIDFWLRQ RI WKH HPSOR\H
KDSSLQHVV Rl HPSOR\HHV ZRUNLQJ DW $OPLUDOO 7KLV LQGLFDWRU LV D
LPSRUWDQW DVSHFWV VXFK DV FRPPLWPHQW WR WKH FRPSDQ\ VHQVH R
RI LW 7R GDWH SXOVHV KDYH EHHQ WDNHQ ZLWK FRQWLQXRXV LP
6DWLVIDFWLRQ IURP LOQLQ 1RWRHPEHU ZLWK DQ SDUWLFLSDWL
JXDUDQWHHY UHOLDEOH GDWD 7KLV OHYHO SODFHV $OPLUDOO DERYH '
JOREDO LQGH[ DQG RQO\ RQH SRLQW EHORZ WKH WRS GHPRQVWUDWLC

7KH PHGLXP WR ORQJ WHUP LQLWLDWLYHYVY LPSOHPHQWHG WKURXJKRXW
LPSDFW LQDUH GHWDLOHG EHORZ

7R XQGHUVWDQG WKHLU LPSDFW RQ GD\ WR GD\ RSHUDWLRQV VSHFLILF
FXOWXUH SXOVHV WR VHH LI WKHVH LQLWLDWLYHY DUH VXSSRUWLQJ WKH

Y% )25 )Q 2GTHQTO S5WERGEHZF3IHUIRUPDQFH PRGHO LPSOHPHQWHG IRL
YHEUXDU\ 7KLY PRGHO SURYLGHV D PRUH PRGHUQ VLPSOH DQG
SHUIRUPDQFH DGDSWHG WR WKH FXUUHQW DQG IXWXUH GHPDQGV R
LW QRW RQO\ HYDOXDWHYV :+$7 REMHFWLYHV QHHG WR EH DFKLHYHC
LQFOXGLQJ WKH FRPSDQ\V YDOXHV KHUH *36 DOVR EULQJV ZLW}

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

UHPXQHUDWLRQ SD\PHQW PRGHO VR WKDW LW EHWWHU UHZDUGV J
ZD\ Rl PDQDJLQJ SHUIRUPDQFH DOVR EULQJV D QHZ PRUH SHUVRQDC
WKHUHE\ IDYRXULQJ FRQWLQXRXV IHHGEDFN EHWZHHQ WKH /HDGHU
QHZ 3HRSOH &XOWXUH PDQDJHPHQW SODWIRUP :RUNGD\ DQ\ SHUV
DQ\RQH LQ WKH RUJDQLVDWLRQ

6HH PRUH GHWDLOV DERXW HPSOR\HH SDUWLFLSDWLRQ LQ WKH S
| ZDOHQW 'HYHORSPHQ\RIDWIGL Y UDH R QW

% 50CTV /GGVEPWLRQV WR LPSURYH WKH HIILFLHQF\ DQG TXDOLW\ RI
WKHLU QXPEHU DQG HQVXULQJ FOHDU REMHFWLYHV FRPPLWPHQWYV
SURGXFWLYLW\ IOH[LELOLW\ DQG ZHOO EHLQJ 7KLV LQLWLDWLYH :
WKHQ YDULRXV FDPSDLJQV KDYH EHHQ FDUULHG RXW WR HQVXUH \
VKDUHG FRPPLWPHQWYVY DV D WHDP G6RPH H[DPSOHYV KROG PHHWL
FRH[LVWHQFH KRXUV IURP D P WR S P GR QRW KROG PHHWL
VKRUWHU PHHWLQJY DQG HQVXUH WLPH EHWZHHQ PHHWLQJY WR WDN

% +PVQ VJG WRIG LQLWLDWLYH FRQVLVWY LQ DZDUHQHVV FDPSDLJQV
DQG SDWLHQWYV IRVWHULQJ HPSDWK\ DQG GHFLVLRQ PDNLQJ $Q LG
VLIJQLILFDQW LPSDFW ZDV DOVR FUHDWHG 7KLV LQLWLDWLYH ZDV |
DFWLYLWLHVY FRQWLQXH WR EH FDUULHG RXW WR SURPRWH NQRZOHG
RI SDWLHQWYV VXFK DV DQ RQOLQH WUDLQLQJ SURJUDPPH WR XQGH
ZLWK DWRSLF GHUPDWLWLY DQG LWV LPSDFW RQ WKHLU GDLO\ OLI
3VRULDVLV 'D\ DV ZHOO DV RWKHU DZDUHQHVV UDLVLQJ DFWLYLWLH

0 $QQUWRUHDWHG ZLWK WKH DLP RI VLPSOLI\LQJ JRYHUQDQFH DQG R
DJLOLW\ ,W LQFOXGHV D IDVWHU GHFLVLRQ PDNLQJ PRGHO UHGXFH
FROODERUDWLYH RSHUDWLRQV SURFHVV WKDW LQWHJUDWHY VWUDYV
HOLPLQDWH EDUULHUV WKDW KLQGHU H[HFXWLRQ DQG LPSURYH RS
WDVNV DUH '"HFLVLRQ PDNLQJ SURFHVV $ JRYHUQDQFH PRGHO |
EXVLQHVYVY RSHUDWLRQV ZDV FUHDWHG DQG LV EHLQJ DSSOLHG ,W 1
LPSOHPHQWDWLRQ %DUULHUV WR H[HFXWLRQ 6XFK DV VLPSOLILF
DSSURYDO PRGHO JUDQWLQJ PRUH DXWRQRP\ WR OHDGHUV

2Q WKH RWKHU KDQG HDFK IXQFWLRQDO DUHD DQG VXEVLGLDU\ KDV DOV
WKHLU DUHD RI UHVSRQVLELOLW\ 7R LPSOHPHQW WKH GLIITHUHQW LQLW
ZKLFK HPSOR\HH LQYROYHPHQW LV NH\ WR VXFFHVV

,Q DGGLWLRQ WR WKH LQLWLDWILFKKQYT LQ@HHIUAUDOWRREDUIRWMHG RXW ZLWI
GHYHORSLQJ WKHP WR EHFRPH WKH OHDGHUV WKDW $OPLUDOO QHHGYV
PDLQ LQLWLDWLYHY DUH DV IROORZV

Y% #PPWCN .GCFGTUJKRDREIK VKPU WKH 6HQLRU /HDGHUV PHHW WR UHYLI
WKH PLOHVWRQHYVY DFKLHYHG DQG WKH EXVLQHVV RSSRUWXQLWLHYV
PHHWLQJ ZH DOVR GLVFXVV WRSLFV RI FXOWXUH DQG WKH LPSRUWDC

% s (GGFDCEMUFLVHV RI WKLV W\SH DUH FDUULHG RXW UHJXODUO\
SURYLGH OHDGHUV ZLWK D FRPSUHKHQVLYH YLHZ RI WKHLU FRPSHW
GLUHFW OHDGHU SHHUV WHDP DQG RWKHU HPSOR\HHV 7KLV SURF
GHYHORSPHQW SODQV DQG VXEVHTXHQWO\ DFFHVV FRDFKLQJ WR VX
SODQV

7KHUH LV DOVR D FRPPXQLW\ RI &XOWXUH $PEDVVDGRUV PDGH XS RI
HPSOR\HHV IURP GLIITHUHQW IXQFWLRQDO DUHDV VXEVLGLDULHV DQG
DFFRPSDQ\ WKHLU FROOHDJXHV RQ WKLV WUDQVIRUPDWLRQ MRXUQH\
LPSOHPHQWHG OLVWHQLQJ WR WKHLU FRQWULEXWLRQV DQG WUDQVPLYV
JURZWK WKDW WKLV FXOWXUDO WUDQVIRUPDWLRQ HQWDLOV IRU WKH HQ\

1YP 9QTMHQTEG

7KH WDOHQW RI $OPLUDOOAYV WHDP LV NH\ WR WKH FRPSDQ\AV VXFFHV\
KLJK OHYHO SURIHVVLRQDOV SURPRWLQJ WKHLU GHYHORSPHQW DQG .
SULRULWLVLQJ WKHLU ZHOO EHLQJ DQG HQJDJHFPHR WO RINQ FEGHRR IOV WDN\Y ¥

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

REWDLQHG LQ 6SDLQ IRU WKH WK FRQVHFXWLYH \HDU LQ DQG REW
WLPH

+ORCEV 4KUM CPF 1RRQTVWPKV[ /ICPCIGOGPYV

$OPLUDOO KDV LPSOHPHQWHG FRPPXQLFDWLRQ FKDQQHOV WR JDWKHU W
DGDSWDWLRQ RI SROLFLHVY SURJUDPPHV DQG SURFHVVHV WKDW DUH DC
FRUSRUDWH REMHFWLYHV (QJDJHPHQW DQG &XOWXUH VXUYH\V DUH UH.
DQG LPSOHPHQW LQLWLDWLYHV WKDW UHLQIRUFH WKH VHQVH RI EHORQ
FXOWXUH

,Q WHUPV RI ULVN PDQDJHPHQW $OPLUDOO LQWHIJUDWHYV WKH ULVNV L
SURFHVV OHGZBEWKKXG &KTGEVQT ZPW& TWE&EN SHSWHKUYHQW EXVLQHVV DUF
LGHQW DQG PDQDJLQJ WKH ULVNV LQ WKHLU UHVSHFWLYH DUHDYV

,Q WKH DQOQXDO UHYLHZ SURFHVVY RI WKH 'RXEOH ODWHULDOLW\ DQDO\VL!

VHFW _$QQXDO UHYI} Rl WKLY UHSRUW QR VLJQLILFDQW FKID@® WKWHKDY
EXVLQHVVY PRGHO FRUSRUDWH VWUDWHJ\ RU YDOXH FKDLQ DPRQJ RWK
'RXEOH ODWHULDOLW\ RI KDV QRW EHHQ UHDVVHVVHG

7KH UHOHYDQW 5LVNV 2SSRUWXQLWLHV DQG ,PSDFWV IRU $OPLUDOO
FROQOVWUXFWLRQ ZRUNHUV VHUYLFH FRQWUDFWRUV WHPSRUDU\ DIJHQF\ \
¥%DQG KRZ WKH\ DUH UHJXODWHG LQ HDFK RI WKH FRPSDQ\ V 3ROLFLH)\
LPSDFWV VSDQ ERWK LQWHUQDO RSHUDWLRQV DQG WKH FRPSDQ\AV Y
VHUYLFHVY DQG EXVLQHVYVY UHODWLRQVKLSV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WKH 6SDQLVK ODQJXDJH YHUVLRQ SUHYDLO\
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.CDQWT EQPFKVKQPU

$OPLUDOO LPSOHPHQWYV IDLU ODERXU SUDFWLFHY DSSURSULDWH KRXUV DGMXVWHG ZDJ \?I V5 VWlé WKI-
VRFLDO DQG HFRQRPLF VWDELOLW\ LQ FRPPXQLWLHY WKHUHE\ LPSURYLQJ WKH ZHOO EHL F LD H
UHTXHVWV IRU SRWHQWLDO WDOHQW DQG WKH UHWHQWLRQ RI VSHFLDOLVHG KXPDQ FDSL+ d)ég V\;V B \L DQ RS

PRWLYDWLRQ DQG SHUIRUPDQFH DQG VWUHQJIJWKHQLQJ WKH JRRG UHSXWDWLRQ RI WKH FR

5QEKCN FKCNQIWG

4

$OPLUDOO SURPRWHYV WKH IUHHGRP RI DVVRFLDWLRQ DQG FROOHFWLYH EDUJDLQLQJ WKH dp: \ %PLS%
U

J WKH ZRUNLQJ
LWV ZRUNIRUFH ZKLFK LQ WXUQ VWUHQJWKHQV ODERXU UHODWLRQV DQG FRQWULEXWHYV é HFXR PRF Vly\<D
dekto
F% Fé KH FD
R

SURGXFWLYLW\ E\ SURPRWLQJ WKH VDWLVIDFWLRQ DQG ZHOO EHLQJ RI LWV ZRUNIRUFH W q

ZKLFK DOVR LPSURYHV VWDII UHWHQWLRQ WKDQNV WR WKH SRVLWLYH DVVHVVPHQW RI ZR+N

EDUJDLQLQJ WKHUH FRXOG EH D QHJDWLYH LPSDFW UHVXOWLQJ IURP D ORZ SHUFHQWDJH iv % Qé %\E H &@ﬂzgﬁ%
FRXOG EH LQWHUSUHWHG DV D ODFN RI FRPPLWPHQW IURP $OPLUDOO WR WKH ZHOO EHLQ? Nh‘? l—P\D L
LWV ODERXU SUDFWLFHVY DQG D SRWHQWLDO ORVV RI VWDII DW $OPLUDOO GXH WR ORZ VRFLDO FRKHVLRQ DQG FRPPLWPH
UHGXFHG SURGXFWLYLW\ DQG GDPDJH WR UHSXWDWLRQ FRPSDUHG WR FRPSHWLWRUV ZKR GR SURPRWH FROOHFWLYH EDL

9QTM NKHG DCNCPEG

$OPLUDOO LPSURYHV WKH VDWLVIDFWLRQ RI LWV HPSOR\HHV DQG WKHLU HQYLURQPHQW WRIERXRK PHMOVEMIHY VXFK DV UH
WHOHZRUNLQJ WKHUHE\ SURPRWLQJ D KHDOWK\ EDODQFH WKDW EHQHILWY PHQWDO DQG SKRIGDH @ & & DXXWKV R QI& 3/R\OLHQ J
FRPPXQLWLHV 7KLV DOORZV UHGXFLQJ VWUHVY DQG EXUQRXW LQFUHDVHV SURGXFWLYLWWXYN®® [PRMELLYCOLWL RBR OIQFK3 VW UH
WDOHQW WR $OPLUDOO +XPDQ 5LIJKWYV 3ROLF\

*GCNVJ CPF UCHGV][

5

Ya

$OPLUDOO HQVXUHVY VDIH ZRUNLQJ FRQGLWLRQV ZKLFK LPSURYHV LWV UHSXWDWLRQ DQG UDLVHV WKH VWDQGDUGYV LQ W
FRQWULEXWLQJ WR D VDIHU DQG KHDOWKLHU ZRUN HQYLURQPHQW LQ VRFLHW\ 7KH FRPSDQ\ WUDQVIRUPV KHDOWK VXUY|
LQLWLDWLYH WKDW LPSURYHV WKH SK\WLFDO HPRWLRQDO VRFLDO SURIHVVLRQDO DQG ILQDQFLDO ZHOO EHLQJ RI WKH
ZLWK RFFXSDWLRQDO VDIHW\ VWDQGDUGY FRXOG OHDG WR DFFLGHQWY LQ WKH ZRUNSODFH DIIHFWLQJ ERWK RZQ VWDII
JHQHUDWH FRQFHUQ LQ WKH FRPPXQLW\ &RGH RI (WKLFV

B3HRSOH DQG &XOWXUH 3ROLF\
6XVWDLQDELOLW\ 3ROLF\

,QLWLDWLYHV IRU FXOWXUDO FKDQJH DQG WR SURPRWH $OPLUDOO V YDOXHV VXFK DV WKK@%%ﬁ\é%@\ﬁgﬁﬁlLF@wﬁﬂﬁwoi
fh\% VD & RO W
S

HQFRXUDJH SRVLWLYH FKDQJHV LQ WKH EHOLHIV DQG EHKDYLRXUV Rl $OPLUDOOAYV WDOH%WFﬁ
LPSURYLQJ WKH ZRUN HQYLURQPHQW 2Q WKH RWKHU KDQG WKHUH FRXOG EH D SRWHQWIQIB/(QL} H H3|?%Lq:":\ HQWHHLVI
RFFXSDWLRQDO DFFLGHQWY OLQNHG WR XQVDIH ZRUNLQJ FRQGLWLRQV :LWKRXW DGHTX H KH WK DQG VDIHW\ SROLF

SURJUDPPHY DQG SUHYHQWLRQ WUDLQLQJ ZRUN UHODWHG VWUHVY DQG LQMXULHYV FDQ OHDG WR DQ LQFUHDVH LQ VWDI|
DQG FDQ UDLVH FRVWYV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH] ,
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5 190 914-(14%"
+41 &GUETKRVKQP 2QNKEKGU
&KXGTUKV[ GSWCNKV[ CPF KPENWUKQP

$OPLUDOO SURPRWHY JHQGHU HTXDOLW\ WKH LQFOXVLRQ RI SHRSOH ZLWK GLVDELOLWLH¥RGHSR3 L(WHKLFMV\ EXLOGLQJ D
LPSURYLQJ LWV LPDJH LQ FRPPXQLWLHY ORUHRYHU WKH LPSOHPHQWDWLRQ RI SROLFLHV3IRRISOHXDQGSRXOW®E UHT EROLES S
UHSXWDWLRQ DV D VRFLDOO\ UHVSRQVLEOH FRPSDQ\ FRPPLWWHG WR LQFOXVLRQ DQG GLYHUNULW\WE\DKIEU ZLRGIX \LIVR @ RHRAX
4 WDOHQW DQG SODQQLQJ IRU VXFFHVVLRQ LQ NH\ UROHV GXH WR D ODFN RI LQFHQWLYHV D:X® 05Q \BEUK WM BDRAIRFQ LQ RSSR!
UHPXQHUDWLRQ EDVHG RQ JHQGHU UDFH GLVDELOLW\ HWF 'LVFULPLQDWRU\ HPSOR\PH @V S\DD M ERIOW. WD @REHES HW X D \
GLYHUVLW\ LQ WKH VHFWRU DQG PDUJLQDOLVDWLRQ LQ VRFLHW\ 5LVN ODQDJHPHQW B6\WWHP 3RO

8KQNGPEG CPF JCTCUUOGPYV
$OPLUDOO IRVWHUVY D UHVSHFWIXO DQG VDIH ZRUN HQYLURQPHQW ZKLFK UHLQIRUFHV VRFlR \ A W, @v\{: DQG FRQWULEX
HTXLWDEOH FRPPXQLWLHYV 7KLV LPSURYHV ZRUNHU PRUDOH DQG VWUHQJWKHQV $OPLUDO§ F
PHDVXUHV FRXOG SHUSHWXDWH D QHIJDWLYH ZRUN FXOWXUH WKDW LQIOXHQFHV WKH QRU,d_ V\g% g_ \
S
; b 6

HQYLURQPHQWY DQG LQ VRFLHW\ WKHUHE\ FRQWULEXWLQJ WR WKH SHUVLVWHQFH RI YLR ED

4 SRWHQWLDO ULVN RI LQFUHDVHG FRPSODLQWYV ILQHVY DQG VDQFWLRQV IRU ZRUNSODFH V L%D L %q_ﬁ}gVVPHC
W OR RS R K|

&RGH RI (WKLFV

PHDVXUHY DQG FOHDU HTXDOLW\ SROLFLHV 7KLV FRXOG OHDG WR OHJDO SHQDOWLHV UH
KRVWLOH ZRUN HQYLURQPHQW DQG WKH ODFN RI VXSSRUW

$OPLUDOO SURPRWHYV VNLOOV GHYHORSPHQW DQG WUDLQLQJ HPSRZHULQJ LWV VWDII DQé'—E% ﬁ 69 ?§g%g§§
FRPPXQLWLHV E\ LPSURYLQJ HPSOR\PHQW RSSRUWXQLWLHYV 7KH JUHDWHU GHYHORSPHQW lRIP v(% ’F? Lg\ 8
VWDQGDUG SRVLWLRQV WKH FRPSDQ\ DV D OHDGHU LQ SURIHVVLRQDO JURZWK DQG WDOH @V Lé’ LL Syv\ 3ROLE\

5LVN ODQDJHPHQW 6\VWHP 3RO

6CNGPV FGXGNQROGPV CPF VTCKPKPI

*WOCP TKIJVU

&RGH RI (WKLFV
$OPLUDOO SURPRWHYV WKH DEROLWLRQ RI IRUFHG DQG FKLOG ODERXU SURWHFWLQJ IXQGBLBYﬁH%%\ﬁ\%gdWF%&i(%I?/&@%Féd
WKH VXVWDLQDEOH GHYHORSPHQW RI FRPPXQLWLHV +XPDQ 5LIKWV 3VROLF\
6XVWDLQDELOLW\ 3ROLF\

2TKXCE]

&RGH RI (WKLFV

$OPLUDOO UHVSHFWV WKH LQGLYLGXDO ULJKWV Rl HPSOR\HHV E\ UHLQIRUFLQJ SXEOLF WU B PR HW RLED ¢

(8 OHYHO 7KH FRQVWDQW LPSOHPHQWDWLRQ RI SHUVRQDO GDWD SURWHFWLRQ SROLFLHV ég C HoZLWK S

LQ $OPLUDOO 6 LOL LF
3HUVRQDO 'DWD 3URWHFWLRQ 2

,QIRUPDWLRQ 6HFXULW\ 3ROLF\

5 5LVN 2 2SSRUWXQLW\ SRVLWLYH LPSDFW 1HIJDWLYH LPSDFW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH] ,



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

2QNKEKGU TGNCVGF VQ QYP YQTMHQTEG

$OPLUDOO LV DQ RUJDQLVDWLRQ GHILQHG E\ VKDUHG YDOXHY DQG D ILU
RI OLIH RI WKH SHRSOH LW VHUYHV (DFK PHPEHU RI WKH WHDP SOD)
FROQOWULEXWLQJ WKURXJK WKHLU GDLO\ DFWLRQV DQG GHFLVLRQV WR WK
WKH ZHOO EHLQJ RI SDWLHQWYVY DQG FXVWRPHUV

7KH YDOXHV RI $OPLUDOO DUH WKH IRXQGDWLRQ WKDW JXLGHV LWV FXOV
LWV UHODWLRQVKLSV ZLWK LWV HPSOR\HHV ,WV FXOWXUH LV DOLJQHC
HPSOR\HH WR FRQWULEXWH LQ D PHDQLQJIXO ZD\ JLYLQJ GLUHFWLRQ DC
LOLWLDWLYHV

W LV HVVHQWLDO WR UHFRJQLVH WKDW ZRUNLQJ FRQGLWLRQV PXVW IR
ZDJHV DQ DGHTXDWH UHJXODWLRQ RI ZRUNLQJ WLPH WR DFKLHYH D ZRU
ZRUNHUV WKURXJK VRFLDO GLDORJXH DQG IUHHGRP RI DVVRFLDWLRQ ,Q
RI WKH NH\V WR LPSURYLQJ ODERXU ULJKWV DQG EHQHILWYV

6LPLODUO\ HTXDO WUHDWPHQW DQG HTXDO RSSRUWXQLWLHY DW ZRUN
HOQYLURQPHQW 7KLV LQFOXGHV JHQGHU HTXDOLW\ DQG HTXDO SD\ IRU
LOFOXVLRQ RI SHRSOH ZLWK GLVDELOLWLHY DQG WKH SURPRWLRQ RI GLY

,W LV DOVR YLWDO WR SULRULWLVH KHDOWK DQG VDIHW\ WR WDNH DFW
QRW WROHUDWH SUDFWLFHV VXFK DV FKLOG ODERXU DQG IRUFHG ODER
UHVSHFWIXO DQG HTXLWDEOH ZRUN HQYLURQPHQW IRU DOO $OPLUDOO HI

YRU WKLV UHDVRQ D VHULHV RI SROLFLHV UHODWHG WR $OPLUDOOAV
FRYHULQJ WKUHH IXQGDPHQWDO LVVXHV ZRUNLQJ FRQGLWLRQV IDLU W
ULIJKWV ZKLFK DUH QRW RQO\ OLQNHG WR WKH ZRUN HQYLURQPHQW EXW

%WQTRQTCVG 2QNKE[ 2GQRNG CPF %WNVWTG

$W $OPLUDOO ZH SURPRWH WKH HVWDEOLVKPHQW RI D VROLG DQG FRK
FXOWXUH WKDW UHVSHFWV HWKLFV GLYHUVLW\ DQG LQFOXVLRQ IRFX
WUDLQLQJ DQG SHUIRUPDQFH PDQDJHPHQW HQVXULQJ WKDW DOO HPS
VH[XDO RULHQWDWLRQ UDFH PDULWDO VWDWXV SROLWLFDO RSLQL
RSSRUWXQLWLHV IRU JURZWK

7KH SXUSRVH RI WKLV SROLF\ LQ IRUFH VLQFH 2FWREHU LV WR FU
FRQVLVWHQW IUDPHZRUN IRU HVWDEOLVKLQJ DQG PHDVXULQJ UHOHYD
DFWLYLWLHV LQFOXGLQJ FRUSRUDWH FXOWXUH DQG LWV GHYHORSPHQ
LQFOXVLRQ PDQDJHPHQW RI RIILFLDO ODQJXDJHV WDOHQW GHYHORSPH
DSSUDLVDO PRGHO 7KLV SROLF\ KDV EHHQ UHYLHZHG DQG XSGDWHG L
ODQDJHPHQW %RDUG LQ )HEUXDU\

‘H WKXV DGGUHVV WKH ,52V OLQNHG WR WKH GHYHORSPHQW Rl WDOHQ\
LQFOXVLRQ DQG VRFLDO GLDORJXH ZKLFK DSSO\ WR DOO $OPLUDOO *U
EDVHG RQ DJH JHQGHU RULJLQ RU UHOLJLRQ IROORZLQJ WKH SULQF
&RPSDFW WKH 8QLYHUVDO 'HFODUDWLRQ RI +XPDQ 5LJKWV WKH 2(&' JX
DQG WKH IXQGDPHQWDO UHJXODWLRQV DQG FRQYHQWLRQV RI WKH ,QWHL

7KH FRPSDQ\ KDV VHYHUDO SHRSOH PDQDJHPHQW SURFHVVHV DQG DFWL)
LQ WKHLU GHYHORSPHQW 6/MXFR RV (¥%ZRHWOO DV WKH SURYLVLRQ RI W
GHYHORSPHQW DQG WHDP GHYHORSPHQW ,Q WXUQ SDUWLFXODU LVVX!
EHQHILWY PHWKRGRORJLHV DVVRFLDWHG ZLWK ZRUNIRUFH PDQDJHPHQ\
DUH DGGUHVVHG DQG ZLOO EH VHW RXW LQ GHWDLO LQ WKH SROLFLHV Et

7KRVH XOWLPDWHO\ UHVSRQVLEOH IRU WKH FRPSOLDQF 5 ®RXR PRETEEV D
JNQDCN % $ .CDQT 4GNCVKQPU 2GRN G GG GHOFPKLW\DTOO @B OR\HHV  ZKR
UHSRUW DQ\ VXVSHFWHG YLRODWLRQ RI WKHVH SROLFLHV LQ DFFRUGD!
RWKHU LQWHUQDO JXLGHOLQHV ZLWK VXVSHFWHG YLRODWLRQV EHLQJ U
&RPSOLDQFH UHSUHVHQWBRGCM 7RO WEWRKYDOO ZKLVWOHEORZLQJ FKDQ(
HPSOR\HHV ,Q WKH VDPH YHLQ $OPLUDOO SURYLGHV D VHULHV RI SR
UHODWLQJ WR WKH ZRUNLQJ FRQGLWLRQV RI LWV HPSOR\HHV OLVWHG E}

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

/IQDKNKV[ 2QNKE]

7KLV 6WDQGDUG 2SHUDWLQJ 3URFHGXUH 623 LQ SODFH VLQFH DQC
JXLGHOLQHV DQG WHUPV DQG FRQGLWLRQV IRU WKH LQWHUQDWLRQDO
VXSSRUWLQJ ERWK WKH HPSOR\HH DQG OHDGHUV GXULQJ WKH SURF
RUJDQLVDWLRQDO SGPKHIOT BAKWEEVQT )NQDCN % $ .CDQT 4GNCVKQPU
SURYLGLQJ LQIRUPDWLRQ DQG JXLGHOLQHY DSSOLFDEOH WR WKH GLIIHU
WR DOO $OPLUDOO HPSOR\HHV DQG WR QHZ HPSOR\HHV ZKR DUH WUDQV
DQRWKHU FRXQWU\

7KH PDLQ REMHFWLYHV Rl WKLV SROLF\ DUH WR DWWUDFW GHYHORS DQ¢
HVWDEOLVK D JHQHUDO IUDPHZRUN IRU DWWUDFWLQJ QHZ WDOHQW GH
VPRRWK WUDQVLWLRQ IRU WKH HPSOR\HH DQG KLV KHU IDPLO\ WR WKH Q
RQ WKH VSRXVHAV FDUHHU IDPLO\ OLIHVW\OH DQG DGMXVWPHQW WR W|
UHVSRQG WR LVVXHV VXFK DV LPSDFWV ULVNV DQG RSSRUWXQLWLHV LG
EDODQFH GHYHORSPHQW DQG WUDLQLQJ

2QNKE[ QP /QFKHKECVKQP CPF #RRTQXCN %QORGPUCVKQP QH $GPGF

7KLY 6WDQGDUG 2SHUDWLQJ BURFHGXUH ZKLFK KDV EHHQ LQ IRUFH VLQF
*ORERGQRNG %WRVSRGDWH 3ROLF\ DQG LWV REMHFWLYHV DUH WR G
SURFHVV LV QHFHVVDU\ WR HVWDEOLVK WKH SURFHVV RI DXWKRULVDWI
VXFK DV QHZ KLUHV LOQWHUQDO SURPRWLRQV DQQXDO DQG H[WUDRUGLIL
ERQXVHV DPRQJ RWKHU WKLQJYV DQG WR GHILQH WKH UROHYV DQG UHVS
WKH SURFHVVY WKHUHE\ HQVXULQJ FRPSOLDQFH ZLWK WKH SULQFLSOF
LQWHUQDO HTXLW\ DV ZHOO DV EXGJHW DOLJQPHQW

,Q WKLV ZD\ ZH VHHN WR UHVSRQG WR WKRVH LPSDFWV ULVNV DQG RSS
DQG ZRUNLQJ FRQGLWLRQV DQG WR WKH GHYHORSPHQW DQG WUDLQLQJ
ZLWK WKH *URXS V YDOXHYV

/ILNH WKH SUHYLRXV SROLFLHV WKLV LV D JOREDO FRUSRUDWH GRFXP
RUJDQLVDWLRQ XQGHU WKH JXLGDQFH RI WKH 6HQLRU 'LUHFWRU RI *Ol
$GPLQLVWUDWLRQ

6GNGYQTMKPI RQNKE]

$FFRUGLQJ WR WKH FXUUHQW UHJXODWLRQV WHOHZRUNLQJ LV ZRUN F|
ORFDWLRQ DZD\ IURP WKH FRPSDQ\AV KHDGTXDUWHUV 7KLV 6WDQGDUG 2
LQ IRUFH VLQFH -XO\ KDV WKH PDLQ REMHFWLYH RI UHJXODWLQJ W
GLUHFWO\ UHODWHG WR ZRUNLQJ FRQGLWLRQV ZRUN OLIH EDODQFH SI
$OPLUDOOAYV LPSDFWV ULVNV DQG RSSRUWXQLWLHV ,W LV DSSOLFDEOH
LQ WKH WHOHZRUNLQJ PRGH RU ZKRVH IXQFWLRQV DOORZ LW DQG D PR
DSSOLFDWLRQ DQG GHYHORSPHQW RI WKH DJUHHPHQW )RU WKH UHVW
$OPLUDOO DGDSWV WR WKH ORFDO UHJXODWLRQV RI HDFK FRXQWU\

7TKH PDLQ WRSLFV FRYHUHG DUH
% (OLJLELOLW\ FULWHULD IRU UHQGHULQJ D VHUYLFH LQ WHOHZRUNLQ.
% ,QVXUDQFH DQG DFFLGHQW FRYHU
¥ RUNLQJ KRXUYV
¥ OHDQV HTXLSPHQW DQG WRROV
% &RPSHQVDWLRQ RI H[SHQVHYV
% ,QIRUPDWLRQ VHFXULW\
% 3UHYHQWLRQ RI RFFXSDWLRQDO ULVNV

2GTUQPCN &CVC 2TQVGEVKQP 2QNKE]

7KH SROLF\ LV DYDLODEOH WR DOO RI $OPLUDOOAV RZQ ZRUNIRUFH RQ
HQVXULQJ FRPSOLDQFH ZLWK DSSOLFDEOH GDWD SURWHFWLRQ DQG SULY

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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JRU PRUH GHWDLOV RQ WKH SROLERMMMHQHWR ¥REWXRW 3ROLFLHVA
AGOWPGTCVKQP 2QNKE[ HQT OGODGTU QH VJG $QCTF QH &KTGEVQTU

7TKH PDLQ REMHFWLYH RI WKLV SROLF\ XSGDWHG LQ LV WR HVWL
UHPXQHUDWLRQ DQG SURFHVVHV IRU WKH SUHSDUDWLRQ RI WKH SURSR'
DSSURYDO 7KLV SROLF\ LV OLQNHG WR DVSHFWV RI ZRUN OLIH EDODQF|
WKH FRPSDQ\AV RSSRUWXQLWLHV DQG LPSDFWV DQG LV LPSOHPHQWHG
(QWHUSULVHV $FW DQG $OPLUDOOAV $UWLFOHV RI $VVRFLDWLRQ ZLWK
SXEOLVKHG RQ $OPLUDOO V ZHEVLWH DFFHVVLEOH WR DOO VWDNHKROG'

lIEEWRCVKQPCN *GCNVJ 5CHGV[ CPF 'PXKTQPOGPV 2QNKE]

/ILNH WKH 6XVWDLQDELOLW\ 3ROLF\ WKLV SROLF\ ODVW XSGDWHG LQ 2F
WKH *OREDO 6XVWDLQDELOLW\ ([HFXWLYH 'LUHFWRU LV DQ HVVHQWLD
ZRUNHUV DQG WKH VXVWDLQDELOLW\ RI RSHUDWLRQV EHFDXVH LW QR
PLQLPLVLQJ ULVNV LQ WKH ZRUNSODFH LW DOVR SURPRWHV HQYLURQ
SULQFLSOHV LQWR WKH FRPSDQ\AV GD\ WR GD\ RSHUDWLRQV ,Q WXUQ

RSSRUWXQLWLHYVY GLVFXVVHG DW WKH EHJLQQLQJ RI WKLV FKDSWHU RQ Z

JRU HPSOR\HHV WKLV SROLF\ HQVXUHV D VDIHU KHDOWKLHU DQG PRU
JXDUDQWHHLQJ WKH IROORZLQJ EDVLF SULQFLSOHYV

Y 7TKH FRPPLWPHQW WR WKH VDIHW\ KHDOWK DQG ZHOO EHLQJ RI WKH
LQWHJUDWLRQ LQWR WKH FRPSDQ\AV GDLO\ ZRUN SURFHVVHV

Y 7TKH FRPPLWPHQW WR HOLPLQDWLQJ KD]JDUGY DQG UHGXFLQJ ULVNYV \

Y» 7TKH FRPPLWPHQW WR SURYLGLQJ WKH RUJDQLVDWLRQ ZLWK RFI
PDQDJHPHQW V\VWHPV DQG FRQWLQXRXVO\ LPSURYLQJ WKH SHU
FRPSOLDQFH ZLWK WKH DSSOLFDEOH OHJDO UHTXLUHPHQWY DQG R\
YROXQWDULO\ VXEVFULEHYV

¥ 7TKH HVWDEOLVKPHQW RI D ZHOOQHVY SODQ WKDW KROLVWLFDOO\ D
EHLQJ RI SHRSOH ZRUNLQJ LQ WKH RUJDQLVDWLRQ ZLWK WKH FRP
FROQGLWLRQV DQG SURPRWH KHDOWK\ OLIHVW\OHY DQG KDELWYV DW K

Y 7TKH LQWHJUDWLRQ RI RFFXSDWLRQDO KHDOWK DQG VDIHW\ LQWR
VWDQGDUGY RI WKH RUJDQLVDWLRQ

Y% 7KH WUDLQLQJ LQYROYHPHQW DQG SDUWLFLSDWLRQ RI $OPLUDOOA
DSSOLFDWLRQ RI WKH SULQFLSOHVY FRQWDLQHG LQ WKH SROLF\

Y» 7TKH FRPPLWPHQW WR FRQVXOWDWLRQ DQG SDUWLFLSDWLRQ RI ZRUI
UHSUHVHQWDWLYHV RQ LVVXHV FRQVLGHUHG UHOHYDQW RU UHTXLU

Y% 7TKH DVVXUDQFH RI WKH QHFHVVDU\ LQIRUPDWLRQ RQ +HDOWK 6DIlI
WKURXJK VSHFLILF PDQXDOV DQG RU VWDQGDUG RSHUDWLQJ SURFH
DQG SHULRGLFDOO\ XSGDWHG DV QHFHVVDU\

Y» TKH DOORFDWLRQ RI DSSURSULDWH UHVRXUFHV WR VXSSRUW W]
FRQWLQXRXV LPSURYHPHQW RI WKH +HDOWK 6DIHW\ DQG (QYLURQP
KRZ EHVW WR XVH WKHP

Y» TKH VHWWLQJ XS RI UHJXODU SURJUDPPHYV DQG DFWLRQV WR DFKLE
ZLWK DSSOLFDEOH UHJXODWLRQV ZLWK $OPLUDOOAV 6XVWDLQDEL
RSSRUWXQLWLHYVY LGHQWLILHG LQ WHUPV RI RFFXSDWLRQDO ULVN SU

7KH &RUSRUDWH 6XVWDLQDELOLW\ &RPPLWWHH LV UHVSRQVLEOH IRU LPS
D 6DIHW\ +HDOWK DQG (QYLURQPHQW PDQDJHPHQW VA\VWHP DQG LQ V
HOQVXUH WKDW WKH HOHPHQWY RI WKLV SROLF\ DUH FRUUHFWO\ DSSOLHG

&KXGTUKV[ CPF +PENWUKQP 2QNKE]

$OPLUDOO UHFRJQLVHV DQG YDOXHV WKH FRQWULEXWLRQ RI SHRSOH Z
SHUVSHFWLYHV VWULYLQJ WR UHVSHFW DQG LQWHJUDWH WKH FXOWXUH\
LV SUHVHQW ZKLOH DWWHPSWLQJ WR UHPDLQ WUXH WR LWV RZQ FR

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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SULQFLSOHV $00 RI WKLV ZKLOVW VHHNLQJ WR FUHDWH D VDIH DQG R
H[SUHVV WKHPVHOYHV IUHHO\ DQG RSHQO\ UHVSHFWLQJ WKH SULYDF\ DC

*XDUDQWHHLQJ WKH ULJKW WR GHFHQW ZRUN LV DQ HVVHQWLDO SDUW |
UHFRJQLVHG E\ LQWHUQDWLRQDO RUJDQLVDWLRQV VXFK DV WKH 81 DQ
JRYHUQLQJ $OPLUDOOAYV DFWLRQV LQ WKLV DUHD HTXDOLW\ GLYHUVLW
&RGH RI (WKLFV LQ IRUFH VLQFH 2FWREHU UHYROYH DURXQG FF
UHJXODWLRQV OHJLVODWLRQ DQG DUH GLUHFWO\ UHODWHG WR LPSDFWYV
RUJDQLVDWLRQDO FXOWXUH VRFLDO GLDORJXH GLYHUVLW\ HTXDOLW\ D

$OPLUDOO KDV D ILUP FRPPLWPHQW WR WKH PRVW YXOQHUDEOH JUR:
H[SUHVVHG LQ WKH 'LYHUVLW\ DQG ,QFOXVLRQ 3ROLF\ LQ IRUFH DW WKH
*URXS V LQWUDQHW DQG DYDLODEOH WR DOO HPSOR\HHV DQG SXEOLVKH
VWDNHKROGHUV 7KHUH H[SOLFLW PHQWLRQ LV PDGH RI WKH FRPPLWPHC(
UHODWLRQVKLSY EDVHG RQ PXWXDO UHVSHFW DQG HTXDOLW\ ZLWKRX
JHQGHU PDULWDO VWDWXV VH[XDO RULHQWDWLRQ SROLWLFDO RSLQLR
RU VRFLDO FRQGLWLRQ RI WKH ZRUNHUV RU DQ\ RWKHU FKDUDFWHULYV
5GPKQRTGEVQT )NQDCN % $ .CDQT 4GNCVKQPU LV 2GK\RINR HIFEOXH KRYH @
HOQVXULQJ FRPSOLDQFH ZLWK DQG WKH PRQLWRULQJ RI WKLV SROLF\

7R WKLV HQG GXH GLOLJHQFH SURFHGXUHVY KDYH EHHQ LPSOHPHQWHG
UHIJXODWLRQV 7KHVH SURFHGXUHV PDWHULDOLVH LQ WKH GHVLJQ DQG
SURJUDPPHVY WKDW DOORZ WKH FRPSDQ\ WR YHULI\ FRPSOLDQFH DQG S|
ZLWKLQ $OPLUDOO

ORUH VSHFLILFDOO\ WKURXJK WKHVH SURFHGXUHV $OPLUDOO JXDUDQW!

Y% &RPSOLDQFH ZLWK UHJXODWLRQV RQ KLULQJ DQG ZRUNLQJ FRQGLWL
RU LOOHJDO ODERXU VLWXDWLRQV VSHFLILFDOO\ FKLOG ODERXU
FRPSDQLHV

% 2EVHUYDQFH RI QRQ GLVFULPLQDWLRQ DQG HTXDOLW\ SURYLVLRQV E
SODFH WR JXDUDQWHH QRQ GLVFULPLQDWLRQ LQ WHUPV RI JHQGHU
WKH YLRODWLRQ RI WKH ULJKWV RI JURXSV DW ULVN RI VRFLDO H[FO

Y% 5HVSHFW IRU LWV ZRUNHUVA ULJKWV Rl XQLRQLVDWLRQ DQG IU
FRPSOLDQFH ZLWK WKH SURYLVLRQV RI 2UJDQLF /DZ RI $XIX
LQ 6SDLQ DV ZHOO DV IRU WKH ULJKWY DQG JXDUDQWHHYVY VWLSXOI
PHPEHUV RI WKH /HIDO 5HSUHVHQWDWLRQ Rl :RUNHUV DW DOO $OPLL

Y% 6XSSRUW IRU LWV ZRUNHUVA KHDOWK DQG VDIHW\ E\ LPSOHPHQWLQ
ZLWK WKH UHJXODWLRQV RQ ULVN SUHYHQWLRQ DQG RFFXSDWLRQDO

*WOCP 4KIJVU 2QNKE]

, Q $OPLUDOOAV %RDUG RI 'LUHFWRUV DSSURYHG DQG PDGH SXEOL
H[SUHVVLRQ RI WKH FRPSDQ\AV FRPPLWPHQW WR WKH UHVSHFW DQG S
FRPPXQLWLHY LQ ZKLFK LW LV SUHVHQW LQ LWV RZQ RSHUDWLRQV DQG
ZDV UHYLHZHG DQG XSGDWHG WKHUHE\ UHQHZLQJ $OPLUDOOAV FRPPL
FRPSOLFLW LQ DFWLRQV WKDW FRPSURPLVH RU MHRSDUGLVH WKH XQLYH
OHJLVODWLRQ WKDW LV LQ OLQH ZLWK LQWHUQDWLRQDOO\ UHFRJQLVHC
UHVSHFW IRU GLYHUVLW\ EDVHG RQ UDFH DJH JHQGHU PDULWDO VWDW
UHOLJLRQ RU DQ\ RWKHU SHUVRQDO SK\WLFDO RU VRFLDO FRQGLWLRQ
IRUFHG DQG FKLOG ODERXU DQG SURPRWLQJ D VDIH DQG GLJQLILHG
H[SHFWHG WR UHVSHFW KXPDQ ULJKWV DQG DXGLWV DUH FRQGXFWHG
SDWLHQW SULYDF\ DQG VDIHW\ DUH SURWHFWHG DQG FOLQLFDO WULDO
LV bOVR FRPPLWWHG WR WKH ULJKWV RI WKH FRPPXQLWLHYVY ZKHUH LW R
WR SUHYHQW DQG PLWLJDWH ULVNYV

$W $OPLUDOO WKHUH LV D VWURQJ FRPPLWPHQW WR HQVXUH UHVSHFW I
LWV EXVLQHVYV RUJDQLVDWLRQ ZKLFK LV DFKLHYHG WKURXJK WKH DSSU
EHHQ GHVLIJQHG EDVHG RQ WKH SULQFLSOHV RI WKH 8QLWHG 1DWLRC(
'"HFODUDWLRQ RI +XPDQ 5LJKWV WKH 2(&" JXLGH IRU PXOWLQDWLRQDO
UHJXODWLRQV DQG FRQYHQWLRQV RI WKH ,QWHUQDWLRQDO /DERXU 2UJD
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$V D FRQVHTXHQFH RI WKH DERYH DOO SURGXFWLRQ SURFHVVHV DW $C
HOYLURQPHQWY JRYHUQHG E\ YDOXHV VXFK DV UHVSHFW IRU KXPDQ C
LQGLYLGXDO UHMHFWLQJ DQG SURKLELWLQJ IRUFHG DQG FKLOG ODEF
HTXDOLW\ WKHVH EHLQJ MXVW D IHZ RI WKH FRUH YDOXHV WKDW JRYHUQ

7TKXV WKLV SROLF\ VHHNV WR UHVSHFW WKH KXPDQ ULJKWV RULHQWHG
ULVNV DQG RSSRUWXQLWLHY UHODWHG WR ZRUNLQJ FRQGLWLRQV RU:.
EDODQFH KHDOWK DQG VDIHW\ GLYHUVLW\ HTXDOLW\ DQG LQFOXVLRQ

WDOHQW GHYHORSPHQW DQG WUDLQLQJ SULYDF\ DQG WKH SURKLELWLRC

7TKH SUHYHQWLRQ DQG DQWLFLSDWLRQ RI DQ\ ULVN DVVRFLDWHG ZLWK K
/IHDGHUVKLS bQG WKRVH UHVSRQVLEOH IRU HDFK RI WKH UHVSHFWLYH IX
VHW RXW LQ WKH SROLF\ WKDW DSSOLHVY WR DOO VWDII SRVLWLRQV Gt
XQLWV ,Q DGGLWLRQ D FROQWLQXRXV SURFHVV RI GXH GLOLJHQFH LV D
WKRVH GLUHFWO\ UHODWHG WR LWV RSHUDWLRQVY DQG VHUYLFHV UHQGI
QRW YLRODWLQJ WKH ULJKWV RI WKH DFWRUV LQYROYHG

%QFG QH 'VIJKEU

7KH EDVLF SULQFLSOHV RI WKH &RGH RI (WKLEW OWIH) BWVI & R G GIXG W HFRDL
WKLV UHSRUW $OPLUDOO LV DQ RUJDQLVDWLRQ GHILQHG E\ VKDUHG YDC

WKH TXDOLW\ RI OLIH RI WKH SHRSOH LW VHUYHV (DFK PHPEHU RI WKH W
FROWULEXWLQJ WKURXJK WKHLU GDLO\ DFWLRQV DQG GHFLVLRQV WR WK
WKH ZHOO EHLQJ RI SDWLHQWYV DQG FXVWRPHUV

$OPLUDOOAYV YDOXHV DUH WKH IRXQGDWLRQ WKDW JXLGHV LWV FXOWXL
UHODWLRQV ZLWK LWV FROODERUDWRUV ,WV FXOWXUH LV DOLJQHG ZLW|
WR FRQWULEXWH LQ D PHDQLQJIXO ZD\ JLYLQJ GLUHFWLRQ DQG PHDQLQ.
7KH FRPSDQ\AV FRQGXFW LV JRYHUQHG E\ UHVSHFW IRU ODZ LQWHJUL\
SHUVRQ ZRUNLQJ IRU WKH FRPSDQ\ PXVW DGKHUH WR WKH VWDQGDUGYV
ZKLFK LV WKH FRPSDQ\AV IUDPH Rl UHIHUHQFH DQG LV HQGRUVHG E\ \
ODQDJHPHQW %RDUG

7KH &RGH RI (WKLFV IRFXVHV DPRQJ RWKHU WKLQJV RQ WKH GHYHOT
HOYLURQPHQW SURPRWLQJ LQFOXVLRQ GLYHUVLW\ JHUR WROHUDQFH I
SURWHFWLRQ DQG RFFXSDWLRQDO KHDOWK DQG VDIHW\ 7KHVH DVSHFW
LPSDFWV ULVNV DQG RSSRUWXQLWLHV

,W LV HVYVHQWLDO WKDW $OPLUDOOAV ZRUNLQJ FRQGLWLRQV JXDUDQWHH
OLIH EDODQFH IRVWHULQJ VRFLDO GLDORJXH DQG IUHHGRP RI DVVRFLI
LPSURYLQJ ODERXU ULJKWYV DQG EHQHILWYV

(TXDO WUHDWPHQW DQG RSSRUWXQLWLHVY DW ZRUN DUH HVVHQWLDO W|I
LQFOXGHY JHQGHU HTXDOLW\ DQG HTXDO SD\ IRU ZRUN RI HTXDO YDOXH
GLVDELOLWLHY DQG WKH SURPRWLRQ RI GLYHUVLW\

,W LV DOVR YLWDO WR SULRULWLVH KHDOWK DQG VDIHW\ LQ WKH ZRUNS
DQG KDUDVVPHQW 7TRIHWKHU WKHVH DVSHFWV SURPRWH D UHVSHFWIX
DOO $OPLUDOO HPSOR\HHV )XUWKHUPRUH FKLOG RU IRUFHG ODERXU LV

7R HQVXUH WKHVH SULQFLSOHYVY DUH IROORZHG $OPLUDOO KDV GHYHORSE
LVVXHV ZRUNLQJ FRQGLWLRQV IDLU WUHDWPHQW DQG HTXDO RSSRUW
OLQOQNHG WR WKH ZRUN HQYLURQPHQW EXW DOVR WUDQVFHQG LW 7KHV
PDQGDWRU\ IRU DOO $OPLUDOO VWDII JOREDOO\ SURPRWLQJ D UHVSHFW

2TQEGUUGU HQT GPICIKPI YKVI QYP YQTMGTU CPF YQTMGTU¢ T
DCTICKPKPI CPF UQEKCN FKCNQIWG

'LWK UHJDUGV WR HPSOR\HH SDUWLFLSDWLRQ DQG FRQVXOWDWLRQ $0O
ZLWK WKH FRPPLWPHQWYVY DFTXLUHG LQ WKH GLIIHUHQW QHJRWLDWLR
H[DPSOH LQ 6SDLQ WKH VW *HQHUDO &KHPLFDO ,QGXVWU\ $JUHHPHQW
SURPRWLQJ LWV FRQWLQXRXV LPSURYHPHQW V\VWHP 7KLV LV GRQH
RUJDQLVDWLRQ WKDW DGGUHVV NH\ LVVXHV LQ WKH FRPSDQ\ VXFK DV E
DQG VDIHW\ RU DQ\ RWKHU LVVXHV WKDW PD\ DIIHFW WKH GD\ WR GD\ ZR
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$V D UHVXOW RI WKLV GLDORJXH WKH FRPSDQ\ DQG ZRUNHUVA UHSUHV
DUH QHFHVVDU\ LQ RUGHU WR DFKLHYH WKH FRQWLQXRXV LPSURYHPHQW

7KH GLDORJXH ZLWK ZRUNHUVA UHSUHVHQWDWLYHV LV FRRUGLQDWHG

'LUHFWRU RI *OREDO & % /DERXU 5HODWLRQV S3HRSOH $GPLQLVWUDWLF
DQ\ TXHULHV RU FRQFHUQV WKH\ PD\ KDYH $W WKH ORFDO OHYHO LW LV
DUH UHVSRQVLEOH IRU WKH GLDORJXH RQ LVVXHVY WKDW PD\ DITHFW WKH

(QVXULQJ UHVSHFW IRU VWDNHKROGHUV FRQVLVWLQJ RI ZRUNHUVA L
ZRUNSODFHVY FKRVHQ IURP DPRQJ WKH ZRUNIRUFH LQ XQLRQ HOHFWL
FRPSDQ\AV PDQDJHPHQW DQG WKH 3HRSOH &XOWXUH DUHD

(YHU\ WZR \HDUV D JHQHUDO IROORZ XS PHHWLQJ LV KHOG EHWZHHQ WK
LQ WKH GLIIHUHQW ZRUNSODFHVY DQG WKH FRPSDQ\AV PDQDJHPHQW UHS
DQG WKH 6HQLRU 'LUHFWRU RI *OREDO & % /DERXU 5HODWLRQV 3HRSOH

,Q 6SDLQ WKHUH DUH VHYHUDO PRQLWRULQJ FRPPLWWHHYV IRU VWUDWH.
FRPPLWWHHY SUHVHQW GLVFXVV DQG SURSRVH LPSURYHPHQWY DQG FK
DQG LQ WKH *URXSAV VXEVLGLDULHV LI DSSOLFDEOH

$GPGHKYV %QOOKVVGGU

2QH RI WKHVH LV WKH %HQHILWY &RPPLWWHH LQ 6SDLQ ZKLFK SHUIRUP
EHQHILWY H[LVWLQJ LQ WKH FRPSDQ\ SURSRVLQJ GLIITHUHQW DFWLRQV |
DOUHDG\ H[LVWLQJ EHQHILWYVY 7KLV &RPPLWWHH PHHWY HYHU\ VL[ PRQWK

9QTMKPI 6KOG 4GEQTFU CPF 6GNGYQTMKPI %QOOKVVGG

7KH ZRUNLQJ WLPH UHFRUGYV FRPPLWWHH RYHUVHHV WKH FRPSOLDQFH =
WLPH UHFRUGY UHJXODWLRQV WDNLQJ LOWR DFFRXQW WKH SDUWLFXOD
FRPPXQLW\ DV ZHOO DV WKH LPSOHPHQWDWLRQ RI WKH WHOHZRUNLQJ R
PHHWY HYHU\ VL[ PRQWKV@EDWRY DQ QHFHVVDU\ PRQLWRULQJ WKH GLIIH
DV WKH GHYHORSPHQW RI WKHLU LPSOHPHQWDWLRQ LQ WKH GLITHUHQW I

"'SWCNKV[ %QOOKVVGG

7TKH (TXDOLW\ &RPPLWWHH ZKLFK LV PDGH XS RI HTXDO QXPEHUYV
UHSUHVHQWDWLYHY FORVHO\ PRQLWRUV WKH VLWXDWLRQ RI WKRVH JUR
VXITHULQJ XQHTXDO WUHDWPHQW VXFK DV ZRPHQ ZRUNHUV DQG RWKHU
&RPPLWWHH PHHWY RQ D TXDUWHUO\ EDVLVY WR UHYLHZ WKH SURJUHVV R
(TXDOLW\ 30DQ DV ZHOO DV DQ\ QHZ LQLWLDWLYHV WKDW PD\ DULVH
UHSUHVHQWDWLYHV 'XULQJ WKLV &RPPLWWHH KDV EHHQ SDUWLFXC
QHIJRWLDWLRQ SKDVH RI WKH QHZ (TXDOLW\ 30DQ

%WQNNGEVKXG DCTICKPKPI CPF FKCNQIWG

$OPLUDOO KDV OHJDO UHSUHVHQWDWLYHV IRU HPSOR\HHVY DW DOO LWV
SUHVHQFH LQ VHYHUDO FRXQWULHV RI WKH (XURSHDQ 8QLRQ LOQ WKH
DQG GXULQJ WKH \HDU LW KROGV WZR RUGLQDU\ PHHWLQJYV ZKHUH LV
LQWHUHVW IRU VHYHUDO FRXQWULHY DUH DGGUHVVHG 7KHVH LQFOXGH
SODQWYV QHZV RQ 5' XSGDWHV RQ RFFXSDWLRQDO KHDOWK DQG V
GHYHORSPHQWY LQ FRPSXWHU DSSOLFDWLRQV ODWHVW DFTXLVLWLRQV
DQG DQWLFLSDWHG KHDGFRXQWYV E\ FRXQWU\ DQG WKH UHVXOWYV RI WK
LQLWLDWLYHY RU DFWLRQV WKDW PD\ KDYH DQ LPSDFW RQ PRUH WKD
HIWUDRUGLQDU\ EDVLV 2Q WKH RQH KDQG ZRUNHUV SDUWLFLSDWH
UHSUHVHQWDWLYHV RI WKH ZRUNIRUFHYVY LQ WKHLU FRX®GRAKMHV K TRENI
% $ .CDQWT 4GNCVKQPU 2GQFRDEWESKPEKWHUVCIMKQ@PSUHVHQWDWLRQ RI \

7KH FRPSDQ\ DSSOLHV WKH VWDWH DQG ODERXU OHJLVODWLRQ RI HDFK
LQ DGGLWLRQ LQ 6SDLQ ,WDO\ )UDQFH $XVWULD %HOJLXP DQG 3RL
FRQWUDFWYV DUH DOVR FRYHUHG E\ WKH FRUUHVSRQGLQJ FROOHFWLYH E

Rl WKH *URXSAV ZRUNIRUFH +RZHYHU WKRVH PRUH EHQHILFLDO
IUDPHZRUN RI FROOHFWLYH EDUJDLQLQJ RI WKH (XURSHDQ :RUNV &RXQF
(XURSH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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$ EUHDNGRZQ RI VWDII XQGHU FROOHFWLYH EDUJDLQLQJ DJUHHPHQWYV L

RXW EHORZ
&ROOHFWLYH EDUJDLQLQJ FRYHUDJH 6RFLDO GLDORJXH

&RYHUDJH UDWH(PSOR\HHV (($ (PSOR\HHV 1RQ (($ 5HSUHVHQWDWLRQ LQ WKH

6SDLQ 3RUWXJDO *HUPDQ\

,WDO\ )UDQFH 6SDLQ *HUPDQ\ ,WDO\ )UDQFH

7TDEOH ,QIRUPDWLRQ RQ WKH FRYHUDJH RI FROOHFWLYH EDUJDLQLQJ

2TQEGUUGU VQ TGOGFKCVG PGICVKXG KORCEVU CPF EJCPPGNU HQT

$OPLUDOO KDV ZKLVWOHEORZLQJ FKDQQHOV DYDLODEOH WR DOO ZRUN
DFWLRQ WKDW WKH\ EHOLHYH FRQVWLWXWHY RU PD\ FRQVWLWXWH RU UH

'XULQJ QR KXPDQ ULJKWV FRPSODLQWYV ZHUH UHFHLYHG ,I DQ\ WKH *
SURWRFROV DQG DFWLRQV LQFOXGLQJ WKH 3URWRFRO DJDLQVW 3V\FK
DJDLQVW 6H[XDO RU *HQGHU %DVHG +DUDVVPHQW

W LV LPSRUWDQW WR KLJKOLJKW WKH H[LVWHQFH RI WKH LQWHUQDO
UHSRUWY FRPSODLQWYV RU VXJIJHVWLRQV UHODWHG WR WKH YLRODWLRQ
DQG WUHDWPHQW KDUDVVPHQW EULEHU\ IUDXG FRUUXSWLRQ RU RWK
&RGH RI (WKLFV ,Q WKH HYHQW RI D FRQILUPHG FDVH RI KDUDVVPHQW (
GHSHQGLQJ RQ WKH VHYHULW\ RI WKH IDFWV I|URP D YHUEDO ZDUQLQJ
DWWLWXGH WR WKH QRWLILFDWLRQ RI WHUPLQDWLRQ LQ PRUH VHULRXYV
UHSRUWLQJ SHUVRQ LV JXDUDQWHHG DV ZHOO DV WKH DFWLYDWLRQ
LOYHVWLIDWLRQ VXFK DV D FKDQJH RI FHOWUH RU ZRUN GHSDUWPHQW F
WKH SDUWLFXODU VLWXDWLRQ )RULPRUIAAMIHRWP DKMIDROOW K= K MSMEHMIO®H &/ H L
GHWDLOV RQ PDQDJLQJ WKH QHJDWLYH LPSDFWV RQ WKH KHDOWK VDI
FKDSWHU A3UHYHOWIRO DOG GHWHEWIRQ IR HF[FSWWWDA. W L RRZ DFOEP IHILD.E 6 UM
UHSRUW DQ\ LQFLGHQW RI FRUUXSWLRQ RU EULEHU\

W LV D FKDQQHO DYDLODEOH RQ WKH LQWUDQHW IRU DOO HPSOR
ODQJXDJHV DQG FRXQWULHV SUHVHQW LQ WKH FRPSDQ\ DV ZHOO DV W
FRPSODLQW 6SHDN8S JXDUDQWHHV WKH SULYDF\ RI DOO WKH LQIRUP
DFFRUGDQFH ZLWK (8 JXLGHOLQHV $Q\ FRPSODLQW ILOHG LQLWLDWHYV LC
LOWHUQDO SHRSOH IURP 3HRSOH &EXOWXUH DQG *OREDO &RPSOLDQFH

PDWWHU JXDUDQWHHLQJ WKDW QR UHSULVDOV ZLOO EH WDNHQ DJDLQVW

7KH H[LVWHQFH RI WKHVH UHSRUWLQJ WRROV LV ZLGHO\ NQRZQ DQG DV
UHSUHVHQW DQ H[FHOOHQW PHFKDQLVP IRU HQVXULQJ FRPSOLDQFH ZLWEk

&RPSODLQWY DUH WUDFNHG DQG PRQLWRUHG WR HQVXUH WKH HIIHFW
':LWKLQ VHYHQ FDOHQGDU GD\V RI UHFHLYLQJ D FRPSODLQW WKH 6SHDN
DFNQRZOHGJHPHQW Rl UHFHLSW WR WKH FRPSODLQDQW SURYLGHG WK
HPDLO RU RWKHU PHDQV RI FRQWDFW 7KH DFNQRZOHGJHPHQW RI UHF
HIWHUQDO FKDQQHOV IRU PDNLQJ FRPSODLQWYVY WR WKH UHOHYDQW OF
QHFHVVDU\ WKH FRPSHWHQW LQVWLWXWLRQV ERGLHV RIILFHV RU DJHC
VKDOO DOVR FRQWDLQ LQIRUPDWLRQ RQ WKH SURFHVVLQJ RI WKH FRPS
ZLWK WKH DSSOLFDEOH SULYDF\ UHJXODWLRQV

7TKH LQWHUQDO LQYHVWLIJDWLRQ SURFHVY VKDOO QRW H[FHHG D SHULRG
DFNQRZOHGJHPHQW RI UHFHLSW WR WKH FRPSODLQDQW 8SRQ FRPSOHWL

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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PDQDJHU ZLOO LVVXH D UHVROXWLRQ LQGLFDWLQJ WKH DFWLRQV WDNH
WKH SHUVRQ UHVSRQVLEOH IRU 6SHDN8S ZLOO SURSRVH FRUUHFWLYH DF

7KH ZKLVWOHEORZLQJ FKDQQHOV DUH KLJKO\ XVHIXO EHFDXVH LQ DGGL
IXQGDPHQWDO ULJKWV WR $OPLUDOOAV DWWHQWLRQ WKH\ DOVR DOORZ
DFW SURDFWLYHO\ WR SUHYHQW SRWHQWLDO YLRODWLRQV WKHUHE\ HQ
UHVSHFWHG 7KHVH FKDQQHOV VSHFLILFDOO\ WKH PHFKDQLVPV IRU UH
VLWXDWLRQ RI GLVFULPLQDWLRQ DQG RU KDUDVVPHQW KDYH EHHQ HVYV
OHJDO UHSUHVHQWDWLRQ RI HPSOR\HHV WR FRYHU DQ\ VLWXDWLRQ R
ZKHWKHU JHQGHU RULJLQ VH[XDO RULHQWDWLRQ DJH UHOLJLRQ RU DQ

,Q WXUQ WKH H[LVWHQFH RI SURWRFROV WR GHDO ZLWK VLWXDWLRQV R
NLQG JXDUDQWHHYV WKDW LQ WKH HYHQW RI D UHSRUW RU VXVSLFLR(
FRPSDQ\ KDV D SURFHGXUH LQ SODFH WR LGHQWLI\ PLWLJDWH FRUUF
RFFXUUHQFHYV

,W LV DOVR LPSRUWDQW WR HPSKDVLVH WKDW PDQLIHVW EUHDFKHV RU
SROLFLHY ZLOO DFWLYDWH WKH GLVFLSOLQDU\ DQG RU VDQFWLRQLQJ PH

OHWULFV LQ WKLV UHJDUG DUH UHSHRIPWIGEL OKWHNEVQIFR GHQWYV BGI® RRP S C
LV D GHVFULSWLRQ RI WKH H[LVWLQJ SURWRFROV IRU VRPH RI WKH PRV

WKH *URXSAV HPSOR\HHV PD\ EH H[SRVHG
2TQVQEQN CICKPUV 2U[EJQNQIKECN *CTCUUOGPV KP VJG 9QTMRNCEG

B3VIFKRORJLFDO KDUDVVPHQW LQ WKH ZRUNSODFH LV FRQVLGHUHG D VLJ
/IDZ RQ 2FFXSDWLRQDO 5LVN 3BUHYHQWLRQ LW UHFRJQLVHV WKH UL.
LQ WHUPV RI KHDOWK DQG VDIHW\ DW ZRUN ZKLFK PHDQV WKDW $OPL
VLWXDWLRQV

7KLY SURWRFRO LQ IRUFH VLQFH )HEUXDU\ LV DSSOLFDEOH WR DO
ZKHUH RQO\ RQH RI WKH SDUWLHY LQYROYHG LV D FRPSDQ\ HPSOR\HH

SUHYHQWLYH PHDVXUHY ZLOO EH LPSOHPHQWHG WR DYRLG WKH RFFXUUH
ZRUN HQYLURQPHQW ,W DOVR HVWDEOLVKHYV D SURFHGXUH IRU GHDOLQ]J
FOHDU SULQFLSOHY DQG JXLGHOLQHV IRU GHDOLQJ ZLWK LW

2TQVQEQN CICKPUV 5GZWCN *CTCUUOGPV QT )GPFGT $CUGF *CTCUUO

'LWK WKH DLP RI SUHYHQWLQJ VLWXDWLRQV RI VH[XDO DQG RU JHQGHU E
ZHOO DV HVWDEOLVKLQJ PHFKDQLVPV IRU WKH UHVROXWLRQ RI FRPSODL
DQG LQWHJULW\ RI DOO SHUVRQV LQYROYHG ERWK SK\WLFDOO\ DQG &S
HUDGLFDWLQJ DQ\ IRUP RI GLVFULPLQDWLRQ ,W VKRXOG EH QRWHG W
FRPSDQ\ DQG GRHV QRW H[FOXGH RU UHVWULFW DQ\ OHJDO DFWLRQ WKD!

8SGDWHG LQ WKH SURWRFRO VHWV RXW WKH SULQFLSOHV WKDW
SURFHGXUH LQFOXGLQJ WKH SURFHVV RI UHSRUWLQJ KDUDVVPHQW DQG
ZKR UHSRUW KDUDVVPHQW DQG GHVFULEHY WKH UROHYVY DQG UHVSRQVLEL

2TQVQEQN QP VJG 2TQVGEVKQP QH 9QOGP KP 5KVWCVKQPU QH )GPFG

$SSURYHG LQ DQG LQ OLQH ZLWK WKH SROLFLHV IRU WKH GHYHORSP
DFWLRQV ZLWK WKH DLP RI VWUHQJWKHQLQJ LWV FRPPLWPHQW LQ WK|
DGGUHVVLQJ JHQGHU YLROHQFH $V D VRFLDO DJHQW WKH FRPSDQ\ UHF
VRFLHW\ DQG HVWDEOLVKHV WKLV SURWRFRO WR SURYLGH FRPSUHKHQ
VXIIHU YLROHQFH DV ZHOO DV WR SUHYHQW VXFK FDVHV E\ UDLVLQJ DZI
LQIRUPDWLRQ

7KH EDVLF SULQFLSOHV WR EH FRQVLGHUHG ZKHQ GHDOLQJ ZLWK VLW X
GHILQHG ZLWKLQ WKLV IUDPHZRUN 3UHYHQWLYH PHDVXUHY DQG D SURF
ZRPHQ FRQFHUQHG DUH DOVR HVWDEOLVKHG VHWWLQJ RXW LQ GHWDLO '

2TQVQEQN HQT VJG 2TGXGPVKQP CPF 6TGCVOGPV QH *CTCUUOGPV ¢
CICKPUV /GODGTU QH VJG .)6$+ %QOOWPKV]

$SSURYHG LQ DQG DOLJQHG ZLWK WKH UHVW RI WKH HTXDOLW\ GHYHC(
VWUHQJWKHQLQJ LWV FRPPLWPHQW LQ WKLY DUHD $OPLUDOO SUHVHQW\
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NLQG DJDLQVW PHPEHUV RI WKH /*7%, FRPPXQLW\ $V D VRFLDO DJHQW
UHVSRQVLELOLW\ LQ VRFLHW\ DQG HVWDEOLVKHV WKLV SURWRFRO WR
DIJDLQVW WKH FRPPXQLW\ 7KH SURWRFRO HVWDEOLVKHYVY VSHFLILF VXSSF
WR EH DFWLYDWHG LQ FDVH WKLV W\SH RI GLVFULPLQDWLRQ LV GHWHFW!

6CMKPI CEVKQP QP OCVGTKCN KORCEVU QP QYP YQTMHQTEG C
OCVGTKCN TKUMU CPF RWTUWKPI OCVGTKCN QRRQTVWPKVKGU -
GHHGEVKXGPGUU QH VJQUG CEVKQPU

6HH UHIHUHQFHYVY WR WKH PHDVXUHV UHODWHG WR $OPLUDOOAV RZQ ZRL
DFWLYLWLHV GR RW KDYH D QHJDWLYH LPSDFW RQ WK RIPNIRRI\FHH L Q

D \A DEWIRO DOG HOQOIDIHPHOMW NXUDRYH D Q'R |'...mn.|.:n
[ ScHTXDWH ZDJIHVAREI DO SUR H Q Holw DG wurL
[6DIHW\ KHDOWK nhm I EH +XPDQ 51 JKWVY QFLGHQW

[eRPSODILQWYV

,Q UHIHUHQFH WR DFWLRQV UHODWHG WR WKH SURPRWLRQ RI 'LYHUVLW
30DQ RI WKH *URXS KDV EHHQ QHJRWLDWHG ZLWK WKH /HIJDO 5HSUHV
DJUHHPHQW IRU WKH (TXDOLW\ 30DQ 7KH QHZ 30DQ FROQWLQXLQ.
PDGH E\ WKH &RPSDQ\ ZLOO HQKDQFH WKH HVWDEOLVKPHQW RI SROLFL
DQG WKH VDPH RSSRUWXQLWLHV IRU ZRPHQ DQG PHQ DW DOO OHYHOV R
PRVW RI WKH DFWLRQV IRUHVHHQ LQ WKH FXUUHQW (TXDOLW\ 30DQV DYV
WKHUHE\ UHLQIRUFLQJ WKH &RPSDQ\AV PHVVDJH DQG FRPPLWPHQW QR
DFWLRQV ZDJH UHJLVWHUV DXGLWVY SURWRFROV HWF DV ZHOO DV Y
DQG UHFRPPHQGHG DQG YLVLELOLW\ QHZ H OHDUQLQJ WUDLQLQJ DQG LC
IDPLO\ FR UHVSRQVLELOLW\ GLVFULPLQDWLRQ DQG WKH SUHYHQWLRQ
YDULRXV IRUPV RU DZDUHQHVYV RI JHQGHU YLROHQFH '"HWDLOV RI WKH
IROORZLQJ VHFWLRQ

J)LOQDOO\ LQIRUPDWLRQ RQ FXUUHQW DQG IXWXUH ILQDQFLDO UHVRXUFH
DFWLRQ SODQ LV QRW UHSRUWHG DV WKLV LV QRW PDWHULDO LQ DQ\ FL

6CTIGVU TGNCVGF VQ OCPCIKPI OCVGTKCN PGICVKXG KORC
KORCEVU CPF OCPCIKPI OCVGTKCN TKUMU CPF QRRQTVWPKVKGU

7KH VHWWLQJ RI REMHFWLYHY DQG PHWULFV LV FUXFLDO IRU $OPLUDOC
PHDVXUH LWV SURJUHVV WRZDUGYV REMHFWLYHVY UHODWHG WR WKH ZRI
RSSRUWXQLWLHY DQG KXPDQ ULJKWV RI LWV RZQ VWDII 7KH ZRUNHUV D
WKHVH WKURXJK WKHLU SDUWLFLSDWLRQ LQ WKH (XURSHDQ &RPPLWW
VWUXFWXUH IRU PRQLWRULQJ WKH HIITHFWLYHQHVV RI $OPLUDOO V SROL
PDWHULDO ULVNV DQG LPSDFWV WKXV HQVXULQJ JUHDWHU WUDQVSDUF
SHUIRUPDQFH

,Q VHFMWILRQAGXVWDI QDELIOILW\ GBYUBHWAHY WKH VXVWDLQDELOLW\ WDUJH\
ZHOO DV WKH DVVRFLDWHG SURMHFWY DQG LQLWLDWLYHV

9QTMHQTEG RTQHKNG

$W WKH FORVH RILWBRABFLDO \HDU $OPLUDOO KPS0 R\ WHRW DURIRVLRQDOLWL
UHSUHVHQWHG RI ZURPPHQ DQBUH ZRPHQ 7KH DYHUDJH OHQJWK RI HP!
\HDUV DQG RI RXU HPSOR\HHVY KDYH D XQLYHUVLW\ GHJUHH

7TKH PHWKRG XVHG WR FROOHFW WKH LQIRUPDWLRQ ZDV DV IROORZV

$OPLUDOO KDV D JOREDO KXPDQ UHVRXUFHV LQIRUPDWLRQ V\VWHP IURP
ZRUNIRUFH LV H[WUDFWHG )URP WKLV D \HDU HQG UHSRUW LV H[WUD
HPSOR\HG SHUVRQV UHJDUGOHVV RI ORFDWLRQ RU W\SH RI FRQWUDFW
UHODWHG WR WKH ZRUNIRUFH SURILOH LV SUHSDUHG

$OPLUDOOAYV ZRUNHUV DUH FRQFHQWUWWHVGCKHQUHPDR|MGHU LQ WKH 8QLV

7KH LQIRUPDWLRQ E\ SURIHVVLRQDO FDWHJRU\ LM GG&® HGHIZQ DQMMRH QW H F

6SHFLDOLVWY 3URIHVDIORQBOFLQLVWUDWLYH ODQXD®H RIUIMHGBGYVWULEXWL

$OPLUDOOAYV ZRUNIRUFH LD/UBVXIRE®HORZV\HDUV ROUMHIEHWZHHQ DQG D
DUH RYHU \HDUV RI DJH
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

21l WKH WRWDO QXPEHU RI ZRUNHUV LEW6 HQHR H FOBDHQLD DRUHHR\P H Q

1RQ 1RQ
&RXQW \RPHQ 2WKHUGHFODUH7(§WORPHQ 2WKHUG e S plu r&WH

6SDLQ
*HUPDQ\ Y, v v v
8QLWHG 6WDWHV v v v v
,WDO\ s Y 172 %3
8LQ QL JV\éHRGP Ya ) ) Ya
6ZLW]HUODQG Y, v v v
1HWKHUODQGYV v % % v
$XVWULD Y v v v
%HOJLXP Y, v v v
1RUGLF
1/, 1/ Yo Y
FRXQWULHV % 6 6 g
3RUWXJIDO Y v v v
3RODQG ) L) Yo Ya
JUDQFH Ys v v v,
&KLQD Y Y Y Yo Ya
&] H F K 1/. 1/ 1/ 1/.
5SHSXEOLF i i §i i
60RYDN
1, 1, 1 1 1 1,
5HSXEOLF * * éi i i %
*URXS 7TRWDO Ya v, v, Ya

7TDEOH %UHDNGRZQ RI HPSOR\HHV E\ JHQGHU DQG JHRJUDSK\

7TKHUH DUH FXUUHQWO\ QR QRQ JXDUDQWHHG KRXUV HPSOR\HHV 7KH \H
GXUDWLRQ LQGHILQLWH SHUPDQHQW RU WHPSRUDU\ DJH SURIHVVLRQD

1RQ 1RQ

)X0O WLPH
SHUPDQHQW

3DUW WLPH
SHUPDQHQW
)XOO WLPH WHPSRUDU\ Y Y Y Y

3DUW WLPH
WHPSRUDU\

*URXS 7TRWDO Ya Ya Ya Ya

%3 1% 1% %3

Ya k23 k23 k23 Ya

7TDEOH %UHDNGRZQ RI HPSOR\HHV E\ W\SH RI FRQWUDFW DQG JH

6HQLRU ODQDJHPHQW UHIHUV WR WKH SHRSOH WKDW PDNH XS WKH ODQDJHPHQW %RDUG

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OQWURGXFWLERXVWDIL ODELRWILIUROPHQW L5QFEKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

&RXQWU\ )XOO WLP3IDUW LAPKOO W|LRBHDUW LP‘?RWD )XOO WLRBHWUW LPXOO W|LRBHDUW LP?RWD
SHUPDQHMWUPDQH@®YWPSRUDWKNPSRUDU SHUPDQH®MUPDQHWWPSRUDWKNPSRUDU

6SDLQ s s
*HUPDQ\

8QLWHG 6WDWHV Y Y Y Y Y 7]
,2WDO\ Ya Ya Ya s Y
8QLWHG .LQJGRP Ya Ya Ya Ya
6ZLW]JHUODQG % Y s Y ]
IHWKHUODQGV Ya s Ya
$XVWULD Yo Yo Yo Ya Yo
%QHOJLXP Yo Yo Yo Yo Y Yo
]#Egg\l;\/':u LHV k23 3 Y k23 Y% Y
3RUWXJDO Ya Ya s Ya Ya Ya
3RODQG k23 Y k23 Y% Y
JUDQFH Y Y s Y Ya
&KLQD %3 %3 Y L3 %3 Y
&|HFK 5HSXEOLF Y Y Y Y Y 7]
60ORYDN 5HSXEOLF s Y R Y Y Y

)TQWR 6QVCN

7TDEOH %UHDNGRZQ RI HPSOR\HHV E\ W\SH RI FRQWUDFW DQG JHRJL

$V VHW RXW LQ GHWDLO LQ 1RWH RI WKH 1RWHV WR WKH &RQVROLGDMW
HQG RI '"HFHPEHUWKH GHWDLOV RI HPSOR\HHV EURNHQ GRZQ E\ SURIHVVL
LV DV IROORZV

3URIHVVLRQDO FDWRPRIQ\| O0HQ | 7RWDO :RPHQ| O0HQ | 7RWD

"LUHFWRUYV
OLGGOH PDQDJHPHQW
6SHFLDOLVWY 3URIHVVLRQDOV

$GPLQLVWUDWLYH 0DQXDO
RUNHUV

)TQWR 6QVCN

7TDEOH %UHDNGRZQ RI HPSOR\HHV E\ FDWHJRU\ DQG JHQGHU

7KH IROORZLQJ WDEOH VKRZV WKH EUHDNGRZQ E\ JHQGHU ZLWKLQ H
SHUFHQWDJH RI WKH WRWDO RI WKH FDWHURHYHQ WX LSFULUHDY HRIRZRPH
FDWHJRU\ RI PLGGOH PDQDJHPHQW LV QRWHZRUWK\ EULQJLQJ XV JUDGXI
21 WKH UHPDLQLQJ FDWHJRULHV LQ 6SHFLDOLVWY 3URIHVVLRQDOV WKF
SRLQWY DQG LQ $GPLQLVWUDWLYH 2SHUPRLRWANWKHY UHPDLQ VWDEOH

3URIHVVLRQDO FDWRPHQ\ O0HQ | :RPHQ| O0HQ |

"LUHFWRUYV
OLGGOH PDQDJHPHQW
6SHFLDOLVWY 3URIHVVLRQDOV

$GPLQLVWUDWLYH ODQXDO
RUNHUV

YTQWR 6QVCN
7TDEOH %UHDNGRZQ RI HPSOR\HHV E\ FDWHJRU\ DQG JHQGHU LQ WKH 2WKHU
QRW VKRZQ EHFDXVH DOO DPRXQWY DUH JHUR

$GGLWLRQDO LQGLFDWRUV RQ WKH EUHDNGRZQ RI HPSOR\HHV E\ SURIHV
LQFOXGHG LQ VAZWKRQ VREID®D LQGLFDWRUVA

7KH FDWHJRULHV A2WKHUA DQG A1RW GHFODUHGA DUH QRW GLVSOD\HG EHFDXVH DOO YDOXHV DUH JHU

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

'ORNQ[GG UCVKUHCEVKQP CPF GPICIGOGPV VWTPQXGT CPF CDU
%WQTRQTCVG XQNWPVGGTKPI

'LWK WKH DLP RI H[SDQGLQJ LWV SRVLWLYH LPSDFW LQ WKH FRPPXQ
SURPRWHY LQLWLDWLYHYV DOLJQHG ZLWK LWV FRUSRUDWH YDOXHV DQC(
HGXFDWLRQ DQG WKH HQYLURQPHQW 7KHVH DFWLRQV VHHN WR JHQHL
YXOQHUDEOH JURXSY DQG WKH\ DUH JXLGHG E\ WKH SULQFLSOHYVY HVWDE

,Q WKLV FRQWH[W WKH FRPSDQ\ LV GHYHORSLQJ D JOREDO FRUSRUDWH
VXVWDLQDELOLW\ VWUDWHJI\ $FW ,PSDFW ZKLFK LV VFKHGXOHG IRU LPSC
WKH VWUDWHILF DSSURDFK OLQHV RI DFWLRQ DQG WKH SODWIRUP WKD
GHILQHG 7KH SURJUDPPH LV VWUXFWXUHG DURXQG WZR OLQHV RI DFWLI

C 6GCO DWKNFKWLYLWLHYV ZLWK VRFLDO LPSDFW RUJDQLVHG E\ Gl
FROODERUDWLRQ ZLWK WKH xXUHD )RXQGDWLRQ DQG RWKHU VHOHF\

C $QQXDO LQGLYLGXDO YROXQWHHULQJ GD\ ZKLFK ZLOO DOORZ HDFK
WR FROODERUDWH ZLWK RUJDQLVDWLRQV LQFOXGHG LQ D SHULRGLF

$GGLWLRQDOO\ GXULQJ VLIQLILFDQW LQLWLDWLYHV KDYH EHHQ FI
ERRNV IRU 6DQW -RUGL V 'D\ DQG FDPSDLJQV IRU WKH FROOHFWLRQ RI
UHIXUELVKPHQW ZRUNVKRSV

7KLY SURJUDPPH QRW RQO\ VWUHQJIJWKHQV $OPLUDOO V FRPPLWPHQW WF
RI EHORQJLQJ DQG LQYROYHPHQW RI WKH KXPDQ WHDP ,W DOVR IR\
GHYHORSPHQW RI NH\ FRPSHWHQFLHYV IRU VRFLDO FRPPLWPHQW VXF
VROLGDULW\ DQG HPSDWK\

$vV WKH SURJUDPPH LV UROOHG RXW DW DOO VXEVLGLDULHVY D WDQJLEO
EHQHILFLDU\ FRPPXQLWLHY DQG LQ $OPLUDOO V ZRUNIRUFH

S5VCHH VWTPQXGT

%HORZ LV D EUHDNGRZQ RI OD\RIIV E\ FRXQWU\ DQG JHQGHU WDNLQJ L
WKH UHDVRQ YROXQWDU\ DQG LQYROXQWDU\ 7KH ILIJIXUHV UHSRUWHG
HPSOR\PHQW FRQWUDFW ZLWK DQ\ *URXS FRPSDQ\ DQG ZKRVH OHDYLQJ |
GD\ RI WKH \HDU

N
6SDLQ
*HUPDQ\
8QLWHG 6WDWHYV
,WDO\
8QLWHG .LQJGRP
6ZLW]HUODQG

IHWKHUODQGYV Y Y
$XVWULD

%HOJLXP Y
1RUGLF FRXQWULHYV Y Y Y Ya
3RUWXJDO Ya Ya Ya Ya
3RODQG ) %)
JUDQFH Y

&KLQD Ya ) % s %) Y%

&]HFK 5HSXEOLF
DQG 60RYDNLD

YTQWR 6QVCN

Y2 k23

7TDEOH 7RWDO $OPLUDOO HPSOR\HH H[LWV E\ FRXQWU\ DQG JHC(

7KH WDEOH EHORZ VKRZV WKH VDPH RI WXUQRYHU RXW Rl WKH WRWDC
EHWZHHQ WRWDO WXUQRYHU DQG XQZDQWHG WXUQRYHU LQ RWKHU ZRUC

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

[ I
7RWDO 8QZDQWH W

6SDLQ
*HUPDQ\
8QLWHG BWDWHYV
,WDO\ Ys
8QLWHG .LQJGRP
6ZLW]HUODQG Ys
1IHWKHUODQGYV Ys
$XVWULD
%HOJLXP Ys Ys
1RUGLF FRXQWULHV Ys Y Ys
3RUWXJDO Ys Y Ys
3RODQG Ys
YUDQFH
&]HFK 5HSXEOLF
DQG 60RYDNLD

YTQWR 6QVCN

Ya

7TDEOH $OPLUDOO VWDII WXUQRYHU

7KH WXUQRYHU UDWH ZDV FDOFXODWHG E\ GLYLGLQJ WKH QXPEHU RI GH
WKH DYHUDJH QXPEHU RI HPSOR\HHV LQ HDFK FRXQWU\ GXULQJ WKH \}I
XQGHUVWDQGY DV XQGHVLUHG WXUQRYHU WKDW ZKLFK FRQVLGHUV WKH
RQ $OPLUDOO

,Q RUGHU WR PRQLWRU PRQWKO\ WX URTRYBQ OV VEKH FKVSIMBQWKDW LQFC
WKH RI WXUQRYHU WRWDO DQG XQZDQWHG WKHUHE\ DOORZLQJ XV
FDOFXODWLRQ IRU DOO FRXQWULHV LQ WKH VDPH WRRO

#DUGPVGGKUO

$EVHQWHHLVP GDWD FRUUHVSRQGY WR WKH KRXUV RI DEVHQFH UHFRU
RFFXSDWLRQDO DFFLGHQWYV IRU WKABGLQUDU®HLPOHMHND®RZQ E\ FRXQWU\ DQ
LV DV IROORZV

I

6SDLQ
*HUPDQ\

,WDO\

8QLWHG .LQJGRP

6ZLW]HUODQG

1IHWKHUODQGYV Y Y
$XVWULD

%HOJLXP
YUDQFH

6QVCN )TQWR *QWTU

$EVHQWHHLVP

7DEOH $EVHQWHHLVP E\ FRXQWU\ DQG JHQGHU

$EVHQWHHLVP LV PRQLWRUHG E\ PHDQV RI D TXDUWHUO\ GDVKERDUG WK
PHQ ZRPHQ LQ D XQLIRUP zZzD\ IRU DOO JHRJUDSKLHYV

0QP GORNQ[GGU

1RQ HPSOR\HHV DUH FRQVLGHUHG WR EH DOO PHPEHUV RI $OPLUDOOA
GLUHFWO\ UHJDUGOHVV RI WKHLU FRQWUDFWXDO UHODWLRQVKLS ZLWK
LOGLYLGXDO FRQWUDFWRUV ZKR FRQWULEXWH WKHLU ODERXU SHRSOH F

$EVHQFH KRXUV DUH QRW UHSRUWHG LQ WKH 86% JLYHQ WKDW ORFDO OHJLVODWLRQ GRHV QRW DC
JHRJUDSKLFDO DUHDV ZLWK OHVV WKDQ ZRUNHUV RQ DYHUDJH 1HWKHUODQGV &]JHFK 5HSXEOLF 1RUG
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OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

SURYLVLRQ RI ODERXU UHODWHG VHUYLFHV VXFK DV WHPSRUDU\ HPSOR\
ZRUN SODFHPHQWV 7KH PDQDJHPHQW RI XQHPSOR\HG ZRUNHUV LV KD
VXEVLGLDULHV ZKHUH $OPLUDOO KDV D GLUHFW SUHVHQFH WKHUHE\ FF
PDLQO\ LQ WHUPV RI + 6

,Q ZRUN EHIJDQ WR KDYH D WRRO LQ SODFH WKDW DPRQJ RWKHU IXQ
WKHVH VWDII JOREDOO\ DV ZHOO DV WR KDYH D ZRUNLQJ JXLGH WR HQ
$OPLUDOO ZHUH FRYHUHG E\ WKH VDPH FULWHULD

,Q WKLV \HDU $OPLUDOO KDV EHHQ ZRUNLQJ RQ WKH FROOHFWLRQ D
JHQHUDO +5 PDQDJHPHQW WRRO

&KXGTUKV[ CPF KPENWUKQP

$OPLUDOOAV VXFFHVV LV EDVHG RQ WKH NQRZOHGJH SDUWLFLSDWLRQ D
FXUUHQWO\ HPSOR\V SURGHVMLRHPOW WV BWLRQDRILWEYWVZ RDAGRUFH DUH ZRP

6HH PRUH GHWDLOV Rl $OPLUDOO V FRPPLWPHQWYV UHJD [LGL QA3RIONHWU M NVW
UHODWHG WR RAQ RARWKLRUBHEARUW ORUH GHWDLOV RQ WKH (TXDOLW\
SURYLGHG LOQ VHEMIERHI XDWH RZIDWHKYX UHSRUW

7KH EUHDNGRZQ RI WKH FRPSDQ\AV WRWDO HPSOR\HHV E\ DJH UDQJF
SHUFHQWDJH LV SUHVHQWHG EHORZ

:RPHQ __0HQ | __7RWDO:RPHQ _0HOQ __7RWD

YTQWR 6QVCN

7TDEOH %UHDNGRZQ RI HPSOR\HHV E\ DJH DQG JHQGHU

YTQWR 6QVCN

7TDEOH %UHDNGRZQ RI HPSOR\HHV E\ DJH DQG JHQGHU
'SWCNKV[ 2NCP

$W WKH FORVH RI WKLV UHSRUW WKH &RPSDQ\ DQG WKH /HIDO 5HSUHVH
DQ DJUHHPHQW IRU WKH (TXDOLW\ 30DQ 7KH QHZ 30DQ ZLOO VF
5HJLVWU\ RI &ROOHFWLYH $JUHHPHQWYV

7TKH QHZ 30DQ VHHNV WR FRQWLQXH DGYDQFLQJ LQ HTXDO RSSRUWXC
PHDVXUHV WR SUHYHQW DQ\ IRUP RI JHQGHU GLVFULPLQDWLRQ ZKHWKH!
DFWLRQV DUH LQWHJUDWHG LQWR DOO DUHDV ZKHUH WKH FRPSDQ\ RSHU
WR HQVXUH FRPSOLDQFH ZLWK WKH SODQ LQ WKH ORQJ WHUP

8QGHU WKH VXSHUYLVLRQ RI WKH &KLHI 3HRSOH &EXOWXUH 2IILFHU Wt
HTXDOLW\ LQ WKH FRPSDQ\ ZKLOH DOVR FRQWULEXWLQJ WR WKLV REMHF

'LWK WKH DLP RI FRQWLQXLQJ WKH PHDVXUHV LQFOXGHG LQ WKH SUHYLR
EHHQ FDUULHG RXW GXULQJ WKH FXUUHQW \HDU WKH UHVXOW Rl ZKLFK
WKH QH[W IRXU \HDUV DV IURP LWV VLIJQLQJ GDWH %\ WKH HQG RI

&RPPLWWHH ZDV HVWDEOLVKHG IRU HDFK FRPSDQ\ LQ 6SDLQ ZKRVH
SUHSDUDWLRQ RI WKH GLDJQRVLY DQG GHILQLWLRQ RI WKH PHDVXUHV Wil

7R SUHSDUH WKH GLDJQRVLV WKH SDUWLHV KDYH KDG WKH VXSSRUW RI
LQ WKLY DUHD %DVHG RQ WKH DQDO\VLV RI WKH FROOHFWHG GDWD DV
SDUWLHV GXULQJ WKH QHIJRWLDWLRQ SURFHVV WKH QHZ PHDVXUHV WKLEL
EHLQJ GHILQHG $V D UHVXOW Rl WKH ZRUN FDUULHG RXW WKH IROORZ
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OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

KDYH EHHQ REWDLQHG ZKLFK KDYH DOORZHG LGHQWLI\LQJ DUHDV RI L
SURJUHVYVY PDGH LQ WHUPV RI HTXDOLW\

,Q WEKHGC QH CEEGUU VQ GORNQ[OGPV UBKBNGH\DKQR\IPF IKOKUPHG RXW UH
JHOQOHUDO WHUPV WKH KLUHVY DQG WHUPLQDWLRQV WKDW KDYH RFFXUUHC
EHWZHHQ JHQGHUV +RZHYHU FHUWDLQ VSHFLILF WUHQGY DUH REVHUYH
QHZ KLUHV VKRZ D VOLJKW IHPLQLVDWLRQ LQ WKH VDOHV QHWZRUN DQ
ZKLOH D JUHDWHU PDOH SUHVHQFH LV GHWHFWHG LQ WKH LQGXVWULD
DFFRXQWHG IRU RI WRWDO KLUHV &RPSDUHG WR WKHUH KDV EH
PDLQWDLQLQJ D EDODQFHG OHYHO RI KLULQJ E\ JHQGHU

,Q WEHGC QH RTQHGUUKQPCN ENCUUKH KE B VIK®RIPO C\PIFV RFTROIDGEXAVOHPG VKR ZV
FRPSRVLWLRQ EHWZHHQ ZRPHQ DQG PHQ DW WKH KLHUDUFKLFDO OHYH
PLGGOH PDQDJHPHQW +RZHYHU WKHUH LV HYLGHQFH RI VRPH YHUWL
IHPLQLVDWLRQ Rl SURIHVVLRQDO FDWHJRULHV ZLWK ORZHU UHVSRQVLEL!
D KLJKHU KLHUDUFKLFDO OHYHO 5HJDUGLQJ LQWHUQDO SURPRWLRQV \
ZRPHQ EHLQJ SURPRWHG LQ UHFHQW \HDUV ZKLFK UHSUHVHQWYV D VLJQL
RSSRUWXQLWLHV

,Q WEHGC QH EQOOWPIKECRKOPQLVDWLRQ KDV DQ ,QFOXVLYH /DQJXDJH 0D
ZKLFK KDV HIWHQGHG WR ERWK LQWHUQDO DQG H[WHUQDO FRPPXQLFDWI
REVHUYHG DYRLGLQJ WKH JHQHULF PDVFXOLQH DQG DGRSWLQJ QHXWU
$GGLWLRQDOO\ LPDJHV UHODWHG WR WKH FRPSDQ\ V DFWLYLWLHV WKDW
XVHG WKHUHE\ FRQWULEXWLQJ WR D PRUH HTXLWDEOH YLVXDO FRPP
QHFHVVDU\ WR FRQWLQXH UHLQIRUFLQJ ERWK WKH FRQWHQW RI WKH PD
WKRVH UHVSRQVLEOH IRU FRPPXQLFDWLRQ ZLWK WKH REMHFWLYH RI FR
FRPPXQLFDWLRQ DOLJQHG ZLWK WKH SULQFLSOHV RI HTXDOLW\

,Q WEKHGC QH YQTMKPI BYPPEF KPLKQPXP WKH FRQGLWLRQV VHW RXW LQ WKE
%DUJDLQLQJ $JUHHPHQW IRU WKH &KHPLFDO ,QGXVWU\ DSSO\ ZKLFK DUH
WKH /HIDO 5HSUHVHQWDWLRQ RI :RUNHUV 7KH GLDJQRVLV UHIOHFWV W
SHUPDQHQW IXOO WLPH FRQWUDFWY LQGLFDWLQJ VLIJQLILFDQW MRE V\
VKRZY D EDODQFHG GLVWULEXWLRQ EHWZHHQ ZRPHQ DQG PHQ ZKR X\
IHPLQLVDWLRQ RI SDUW WLPH FRQWUDFWY LV REVHUYHG ZKLFK KLJKOLJ
VWUXFWXUDO FDXVHV WKDW FRXOG EH LQIOXHQFLQJ WKLV WUHQG

,Q WKHGC QH TGOWPTKHWKIQPDU\ UHYLHZ SURFHVV FRPSOLHV ZLWK W
GLVFULPLQDWLRQ RQ WKH JURXQGV Rl JHQGHU $QQXDO SD\ UHFRUGV I
PRQLWRU WKH XQDGMXVWHG SD\ JDS EHWZHHQ SRVLWLRQV RI HTXDO
FRUUHVSRQGLQJ DFWLRQV /LNHZLVH VDODU\ DXGLWV DUH FRQGXFWHG

DQG FRQILUP WKH H[LVWHQFH RI D SD\ SROLF\ WKDW LV QRW ELDVHG E\ .
DGMXVWHG JHQGHU SD\ JDS LV EHORZ ZLWK WKH H[FHSWLRQ RI WKH

JDS RI KDV EHHQ UHFRUGHG ,Q WKLV FDVH DQ DG KRF DQDO\VLV &
UHVXOWYV LQ GHSWK DQG HVWDEOLVK VSHFLILF PHDVXUHYV

,Q WEHGC QH YQTM NKBHIEGDVENEIREBHODWHG WR IOH[LEOH ZRUNLQJ KRXUYV
VXFK DV HVWDEOLVKLQJ RQ VLWH ZRUNLQJ KRXUV DV ZHOO DV VPDUW
ZRUN PRGHO 7KHUH DUH DOVR OHJDOO\ H[SDQGHG PHDVXUHV UHJDUGLC
OHDYH IRU SDUHQWYV LQ FDVHV RI ELUWK DGRSWLRQ RU GHSHQGHQWYV
OHDYHV LOQWR D VLQJOH GRFXPHQW LV YLHZHG SRVLWLYHO\ WKHUHE\
IDFLOLWDWH LWV FRQVXOWDWLRQ E\ WKH HQWLUH ZRUNIRUFH

,Q WERAGC QH CYCTGPGUU TCKUKPILWRFWKIHCKPERIHPHQWDWLRQ RI D QHZz
V\IVWHP WKH WUDLQLQJ RIIHU LQ HTXDOLW\ DQG GLYHUVLW\ KDV EHHQ
PDNLQJ D ZLGHU UDQJH RI FRQWHQW DYDLODEOH WR WKH ZRUNIRUFH WD

,Q DGGLWLRQ WR UHLQIRUFLQJ PDQGDWRU\ WUDLQLQJ DZDUHQHVV UD
FROQOWLQXH WR EH SURPRWHG VXFK DV RQ JHEUXDU\ ,QWHUQDWLRQDO
ODUFK ,QWHUQDWLRQDO :RPHQ V 'D\ DQG I1RYHPEHU ,QWHUQDWLR(
9LROHQFH DJDLQVW :RPHQ DPRQJ RWKHUV 7KH LPSRUWDQFH RI HQVXUI
DFWLRQV WDNH SODFH GXULQJ ZRUNLQJ KRXUV KDV EHHQ KLJKOLJKWHC
LQGXVWULDO FHQWUHY LQ RUGHU WR JXDUDQWHH HTXLWDEOH DQG HIIHF
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OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

,Q WERHAGC QH RTGXGPVKQP QH UGZWCN JCTCUUOGPV 7GPF FIRGFPFIET\ DKDMG
VSHFLILF SURWRFROV IRU WKH SUHYHQWLRQ RI DQG UHVSRQVH WR V}
YLROHQFH ZKLFK DUH UHYLHZHG SHULRGLFDOO\ WR HQVXUH WKHLU ¥
DFFRUGDQFH ZLWK FXUUHQW UHJXODWLRQV 7UDLQLQJ KDV EHHQ RIIF
,QYHVWLJDWLQJ &RPPLWWHH EXW DOVR WR WKH HQWLUH ZRUNIRUFH W
XQGHUVWDQGLQJ RI WKH SURFHGXUHV DQG IRVWHULQJ VDIH DQG UHVS
DKHDG WR WKH FRPLQJ \HDUV WKHUH LV D SODQ WR FRQWLQXH GHYHC
VHVVLRQV DV ZHOO DV WR LPSOHPHQW VSHFLILF WUDLQLQJ RQ WKH QH
DGGUHVVHG E\ WKH VDPH &RPPLWWHH WKHUHE\ UHLQIRUFLQJ WKH RUJD
LQFOXVLRQ DQG WKH SUHYHQWLRQ RI DQ\ IRUP RI YLROHQFH RU GLVFULP

JROORZLQJ WKH DQDO\VLV RI WKH UHVXOWY REWDLQHG LQ WKH GLDJQR
SULQFLSOH RI HTXDO RSSRUWXQLWLHYVY EHWZHHQ ZRPHQ DQG PHQ LQ WK
KDV EHHQ HYDOXDWHG 7KLV GLDJQRVLYVY KDV VHUYHG DV WKH EDVLV IRU
DGGUHVVLQJ WKH GHWHFWHG LPEDODQFHYV DV ZHOO DV IRU HVWDEOLYV
LQWHUQDO SURFHGXUHY DUH FDUULHG RXW LQ DFFRUGDQFH ZLWK WKLYV
DSSURYHG WKH\ ZLOO EH FRPPXQLFDWHG WR WKH HQWLUH ZRUNIRUFH W
HQVXUH WKDW WKH\ DUH GLVVHPLQDWHG WR DQG XQGHUVWRRG E\ DOO H

+PENWUKXG .CPIWCIG /CPWCN

,Q RUGHU WR HQVXUH HTXDO RSSRUWXQLWLHYV UHJDUGOHVV RI JHQG
FRQFOXVLRQV RI WKH GLDJQRVLV RI WKH (TXDOLW\ 30DQ WKLV JXLGH L
XVH RI LQFOXVLYH ODQJXDJH ,W DLPV WR SURYLGH D FRPPXQLFDWLRQ
HIWHUQDO SURFHVVHYVY HQVXULQJ HTXDO WUHDWPHQW DQG RSSRUWXQLW

7KLY PDQXDO VHHNV WR DYRLG H[SUHVVLRQV ZLWK QHJDWLYH FRQQRWDV
VWHUHRW\SHVY DV ZHOO DV WKH XVH RI WKH JHQHULF PDVFXOLQH DQG W

W DOVR DGGUHVVHV WKH XVH RI LPDJHV HQVXULQJ WKDW DOO LPDJHV
PHQ ([DPSOHV DQG JRRG SUDFWLFHY DUH DOVR LQFOXGHG WKDW LOOXV\V

7TKH DOWHUQDWLYHY SURSRVHG WKURXJKRXW WKH PDQXDO DUH VLPSOH
DQG UHSUHVHQW D WUDQVIRUPDWLYH HIIRUW ERWK IRU WKH LQWHUQDO
DQG IRU WKH LPDJH ZH SURMHFW H[WHUQDOO\

$Q H OHDUQLQJ FRXUVH ZLWK WKH PDLQ FRQWHQW RI WKH LQFOXVLYH OI
PDQGDWRU\ IRU SHRSOH ZLWK DQ LPSDFW LQ FRPPXQLFDWLRQV RQ WKH L

$ VLIQLILFDQW FKDQJH KDV EHHQ REVHUYHG LQ WKH FRPPXQLFDWLRQV P
XVLQJ LQFOXVLYH ODQJXDJH

'"ORNQ[OGPV CPF KPENWUKQP QH RGQRNG YKVJ HWPEVKQPCN FKXGTU

$OPLUDOO LV KLJKO\ FRPPLWWHG WR HPSOR\LQJ SHRSOH ZLWK GLVDEL
FROODERUDWLRQ DJUHHPHQWY LQ HIIHFW ZLWK GLIITHUHQW 6SHFLDO :RLU
ZH DOVR ZRUN SURDFWLYHO\ WR SURPRWH DQG RU IDFLOLWDWH WKH KLU

,Q DFFRUGDQFH ZLWK WKH PDLQ JHQHUDO OHJDO SURYLVLRQV LQ IRUF
SHRSOH ZLWK IXQFWLRQDO GLYHUVLW\ $OPLUDOO PHHWV WKH FRPSOLI
TXRWDV HVWDEOLVKHG E\ ODZ LQ HDFK RI WKH FRXQWULHYVY ZKHUH LW KI
FHUWLILFDWHY DQG DFFRUGLQJ WR WKH GLITHUHQW FLUFXPVWDQFHV WKI

'LWK UHJDUGV WR WKH PHDVXUHV WR JXDUDQWHH XQLYHUVDO DFFHVV I

GLYHUVLW\ LQ ZRUNSODFHV LQ 6SDLQ WKRVH EXLOGLQJV ZLWK EXLOGL

PXVW DGDSW WR WKH FXUUHQW UHJXODWLRQV ZKHQHYHU H[WHQVLRQ

ZRUNV DUH FDUULHG RXW LQ DFFRUGDQFH ZLWK WKH 7KLUG 7UDQVLWL
Rl )HEUXDU\

'LWK UHJDUGVY WR WKH 6DQW $QGUHX GH OD %DUFD FHQWUH 3KDUPDFH
ZLWK WKH UHJXODWLRQV DSSOLFDEOH DW WKH GDWH RI FRQVWUXFWLF
FXUUHQW UHJXODWLRQV LQ WKRVH DUHDV ZKHUH WKHUH KDV EHHQ D

RINLFHV ZHUH UHIXUELVKHG DV SDUW RI WKH )OH[LEOH :RUN 30ODFH SUF
OLQH ZLWK WKH UHJXODWLRQV LQ IRUFH DW WKDW WLPH $V UHJDUG\
FRPSOLHV ZLWK WKH UHJXODWLRQVY DSSOLFDEOH DW WKH GDWH RI FRQ)
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OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

WKH )OH[LEOH :RUNSODFH SURMHFW LV SODQQHG IRU DQG WKH RIIL
ZLWK UHGXFHG PRELOLW\

7KH 6DQW )HOLX GH /OREUHJDW &HQWUH 5 ' 6LWH FRPSOLHV ZLWK WKH
FRQVWUXFWLRQ DQG KDV EHHQ EURXJKW LQWR OLQH ZLWK FXUUHQW UH
EHHQ D UHIXUELVKPHQW ©6SHFLILFDOO\ %XLOGLQJ ' DGPLQLVWUDWL
UHQRYDWHG WKLV \HDU DQG KDV EHHQ DGDSWHG WR FXUUHQW DFFHVVLE

$W WKH +HDGTXDUWHUV 5RQGD *HQHUDO OLWUH DOWKRXJK LW FRPSO
WKH GDWH RI FRQVWUXFWLRQ DQ DQDO\VLV DQG SODQQLQJ RI ZRUN\
YROXQWDULO\ DGDSW WR FXUUHQW UHJXODWLRQV 7R DOORZ QRUPDO R
SODQQHG LQ SKDVHV WKH ILUVW RI ZKLFK ZLOO EHJLQ LQ

)LOQDOO\ DW WKH 6DQW &HORQL FKHPLFDO SODQW WKH EXLOGLQJ FRPSO
GDWH RI FRQVWUXFWLRQ $ UHIXUELVKPHQW DFFRUGLQJ WR WKH )OHJL
ZKHQ WKH RIILFHV ZLOO EH PDGH VXLWDEOH IRU SHRSOH ZLWK UHGXI

7KH *URXS HPSOR\V WKH IROORZLQJ FROOHFWLYH ZLWK DQ DFFUHGLW
WRIJHWKHU ZLWK WKHLU SHUFHQWDJH FRPSDUHG WR WKH *URXSAV WRWD

2 QHUR I
'RPHQ
0HQ

6QVCN HWPEVKQPCN FKXGTUKV[ RGTUQPPGN
RI *URXS WRWDO

7TDEOH "RUNIRUFH ZLWK IXQFWLRQDO GLYHUVLW\
#FGSWCVG YCIGU

$OPLUDOOAV FRPSHQVDWLRQ SURJUDPPHV SXUVXH D FXOWXUH RI KLJK S
EHQHILW SODQV EDVHG RQ H[WHUQDO FRPSHWLWLYHQHVV DQG LQWHU
FRQWULEXWLRQ E\ WKH MRE SRVLWLRQ KHOG DQG WKH SHUIRUPDQFH F
FRQWLQXRXVO\ DQDO\WHG LQ RUGHU WR UHPDLQ FRPSHWLWLYH LQ HDFK
DQG WR RIIHU DWWUDFWLYH VRFLDO EHQHILWY WKDW DUH DOLJQHG .
XQDGMXVWHG DQG DGMXVWHG JHQGHU SD\ JDS LV FDOFXODWHG DQQXDO
LQ WKH DQQXDO 6XVWDLQDELOLW\ 5HSRUW 7KH FDOFXODWLRQ BRI WKH

3D\ (TXI W\ &UIWHUID DQGI3D\ *DS DW $OPLUDOO

7TKHUH LV D ILUP FRPPLWPHQW WR JHQGHU SD\ HTXLW\ ZKLFK LV UHIOHF
WR JXDUDQWHHLQJ D GHFHQW DQG DGHTXDWH ZDJH LQ HDFK DQG HYHU\ F

7KH SULQFLSOHV Rl $OPLUDOOAV &RPSHQVDWLRQ 3ROLF\ LQVSLUHG
FRPSHQVDWLRQ DQG EHQHILWY DFWLYLWLHY DQG DV D UHVXOW FRPSHQ

Y (CKTPGRRPSHQVDWLRQ SURJUDPPHY DUH GHVLIQHG WR HQVXUH IDLU

2 %QORGVKVKXGPGUU CPF $H0POAORVOGRMHUY D FRPSHWLWLYH DQG UHC
SDFNDJH WR DOO WKH FRPSDQ\AV HPSOR\HHV UHFRJQLVLQJ WKHLU
DFFRXQW WKH HIWHUQDO PDUNHW DQG SHUIRUPDQFH

&XUUHQWO\ VvDODU\ EDQGY DUH EDVHG RQ :LOOLV 7RZHUV :DWVRQ VD
VHFWRU IRU HDFK RI WKH FRXQWULHY ZKHUH $OPLUDOO KDV D SUHVHQF
WKH FROOHFWLYH EDUJDLQLQJ DJUHHPHQW RI WKH &KHPLFDO ,QGXVWU
6SDLQ 6HQLRU /HDGHUVKLS JUDGH LV HIFOXGHG IURP WKLV UHJXOD!

JRU WKH UHVW RI WKH ZRUNHUV ORFDWHG LQ RWKHU FRXQWULHV WKF
HVWDEOLVKHG E\ ORFDO &ROOHFWLYH $JUHHPHQWY 6DODU\ EDQGV DUFE
LQIODWLRQ LQFUHDVHYVY LQ WKH PDUNHWY ZKHUH $OPLUDOO FRPSHWHYV

$OPLUDOO HPSOR\HHV DUH RIITHUHG WKH RSSRUWXQLW\ WR FRQWULEXW#
UHJDUGOHVV Rl ZKHUH WKH\ DUH ORFDWHG ZLWKLQ WKH RUJDQLVDWLRQ
WKH REMHFWLYHV DQG EHKDYLRXUV WKDW DUH QHFHVVDU\ WR DFKLHYH ¢
DQG RXU SDWLHQWYV

,QIRUPDWLRQ IURP WKH 86 VXEVLGLDU\ LV QRW DYDLODEOH GXH WR GDWD SULYDF\ UHJXODWLRQV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

7KH GLIITHUHQW UHPXQHUDWLRQ SDFNDJHV RU FRPSHQVDWLRQ SURJ
XQGHUVWDQGDEOH DQG VLPSOH 7KH VDPH SULQFLSOHY DUH DSSOLHG FI
DQG JRYHUQDQFH -XVW DV WKHUH DUH GLIITHUHQW UROHV ZLWKLQ $OPLU
ZH FRPSHWH DUH GLIITHUHQW DQG WKH FRPSHQVDWLRQ SDFNDJHV YDU\ \
EXW DOVR ZLWKRXW ORVLQJ JOREDO FRQVLVWHQF\

,Q WKH RUJDQLVDWLRQDO VWUXFWXUH RI MRE SRVLWLRQV ZDV UHYL
REMHFWLYH RI ZKLFK ZDV WR HVWDEOLVK D VROLG IRXQGDWLRQ RQ ZK
VWUDWHJI\ DQG VRPH RI WKH NH\ 3HRSOH &XOWXUH SURFHVVHV DUH O
*OREDO -RE 0DS RI WKH FRPSDQ\ DORQJ ZLWK LWV JRYHUQDQFH DQG MR
OHYHO RI FROQWULEXWLRQ ZLWKLQ $OPLUDOO $V D EDVLV IRU WUDQVSD
JUDGH FRQWULEXWLRQ OHYHO DQG WLWOH RI WKHLU SRVLWLRQ DFFRUC
SURMHFW zZDV WR FUHDWH VWDQGDUGLVHG VDODU\ VWUXFWXUHV E\ UH.
VKRUW WHUP LOQFHQWLYHYVY DQG WKH FRPSHQVDWLRQ SROLFLHVY LQ RUGHL

7KLV SURMHFW IRU WKH FRUUHFW YDOXDWLRQ RI MRE SRVLWLRQV LV L

'"HFUHH RQ HTXDO SD\ IRU PHQ DQG ZRPHQ DQG LW LV IXUWKHU
FRPPLWPHQW WR HTXDOLW\
7KLY FRPPLWPHQW LV DOVR VKRZQ LQ WKH (TXDOLW\ 30DQ DV

HTXDOLW\ RIILFHUVY ZKR PRQLWRU DOO WKH SRVLWLYH DFWLRQV LQFOXGH

7TKH REMHFWLYHV RI WKH SODQ LQFOXGH SURPRWLQJ DQG LPSURYLQJ DF
ZHOO DV SUHYHQWLQJ GLVFULPLQDWLRQ LQ KLULQJ DQG JHQGHU EDVHCG
YDULRXV VDODU\ VXUYH\V ZLWK WKH DLP RI REWDLQLQJ PDUNHW LQIRUP
WKH JOREDO DQG ORFDO SKDUPDFHXWLFDO VHFWRU WKXV DOLJQLQ
FRPSHQVDWLRQ WKDW LV LQ OLQH ZLWK WKH PDUNHW ,Q WXUQ $OPLUL
GLITHUHQW MRE SRVLWLRQV DV ZHOO DV WKH SHUIRUPDQFH RI HDFK
SHUIRUPDQFH RI HDFK RQH RI WKHP WKURXJK WKH DQQXDO VDODU\ LQFU!
EHQHILW SURJUDPPHY DOORZ HPSOR\HHV WR WDLORU WKHLU FRPSHQVDYV
HDFK LQGLYLGXDO DQG WKHLU IDPLOLHYV

5QEKCN RTQVGEVKQP

$00 $OPLUDOO HPSOR\HHV KDYH VRFLDO SURWHFWLRQ HLWKHU WKUR)
FRXQWULHY RU DOVR LQ D FRPSOHPHQWDU\ PDQQHU WKURXJK GLIIH
EHQHILWY VRFLDO EHQHILWY HWF 7TKHVH PHFKDQLVPV DUH LQWHQGH(
IURP VSHFLILF VLWXDWLRQV VXFK DV LOOQHVV DFFLGHQW XQHPSOR\F
7TKHVH EHQHILWY DUH DOLJQHG ZLWK WKH ORFDO OHJLVODWLRQ DQG
FRPSDQ\ RSHUDWHYV

7KH IROORZLQJ WDEOH VKRZV WKH FDVXLVWU\ IRU HDFK FRXQWU\ DFFRU

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



LOQWURGXFWLERXVWDI QDELOOWIURQPHQW 5QEKCN *RYHUQDQFH

7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC
6RFLDO
3URWHF

6LFNQHVV 8QHPSOR\PHQW $FFLGHQW DW ZRWNDUHQWDO /HDYH 5HWLUHPHQ
6WDWH&F§$PSFI?_\ 6WDWH&RPSFDL\ 6WDWH&RPSFI?_\ 6WDWH&RPSF[?_\ 6WDWH&RPSFI?_
BURWHWIJ—_'H HI \E\L}RWHWéé HI \%\VRWHWIJ:'E HI \%\VRWHWII:'E HI \%\L/RWHWIJ—_'E HI

6SDLQbb ; ; ; ; ; ; ; ; ;

*HUPDQ\bb

8QLWHG
6WDWHVbb

,WDO\bb

8QLWHG
.LQJGRPbD

6ZLW]HUODQGbb
1IHWKHUODQGVbb

$XVWULDbbD
%HOJLXPbb
'"HQPDUN
1RUZD\
6ZHGHQ
3RUWXJDObb;
3RODQGbbD
YUDQFHbb

&KLQDbb
&]HFK ,
5HSXEOLFbb

6ORYDN _
5HSXEOLFbb

7TDEOH 6RFLDO SURWHFWLRQ
5QEKCN $GPGHKVU

'LWKLQ VRFLDO EHQHILWY $OPLUDOO KDV VHYHUDO SURGXFWV DQG VHU
JURXSVY ZHOO EHLQJ ILQDQFH DQG VXEVLGLHYVY DQG SULJHYV

7TKRVH EHQHILWY IRFXVHG RQ ZHOO EHLQJ LQFOXGH WKH SD\PHQW RI D

HPSOR\HHV PDQDJHG E\ *HQHUDOL DV ZHOO DV D SULYDWH KHDOWK LQV
SHUPDQHQW FRQWUDFWY ,Q DGGLWLRQ DOO $OPLUDOO 6SDLQ IDFLOLW
PHGLFDO VHUYLFH D J\P D UHVWDXUDQW DQG IUHH IUXLW WZR GD\V D Z
DOO WKRVH SHRSOH ZKR QHHG WR WUDYHO

$00 ILQDQFLDOO\ UHODWHG EHQHILWY DUH IRFXVHG RQ LPSURYLQJ DQ
VHFXULW\ WR WKH EHVW RI HDFK SHUVRQAV FDSDELOLWLHV $ IOH[LEOH
VHYHUDO SURGXFWV WKDW FDQ EH FRQWUDFWHG KHDOWK LQVXUDQF
WUDQVSRUW YRXFKHUV FKLOGFDUH YRXFKHUV DQG D FROOHFWLYH VDY
GLVFRXQW FOXE IRU WKH ZKROH JURXS :H DOVR KDYH DGYDQWDJHRXV D
ILQDQFLDO ZHOO EHLQJ SODQ WKDW JLYHV WDONV HYHU\ 2FWREHU WR |
ILQDQFHV

)LQDOO\ JUDQWY DQG SUHPLXPV DUH DOVR RIIHUHG WR WKH HQWLUH F
ZRXOG KLJKOLJKW VFKRRO JUDQWY ORDQV RU ERQXVHV IRU PDUULDJH
DPRQJ RWKHUV *UDQWY DUH DOVR RIIHUHG IRU WKH SXUFKDVH RI HOHF
ERQXVHV DUH RIIHUHG IRU WKRVH ZKR KDYH EHHQ ZLWK WKH FRPSDQ\ IRL

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

6CNGPV FGXGNQROGPV CPF VTCKPKPI
6CNGPV TGETWKVOGPV

$OPLUDOO LQWHUQDOLVHG WKH UHFUXLWPHQW PRGHO E\ EXLOGLQJ D Kl
RXW WKH KLULQJ SURFHVYV IURP VWDUW WR ILQLVK ITURP WKH LGHQWLILF
WR WKH HYDOXDWLRQ RI WKHVH FDQGLGDWHYV IRU WKH GLITHUHQW SRVLW
HQVXUHV WKH H[LVWHQFH RI D SRRO RI WDOHQWHG FDQGLGDWHY DQG KH
KLUH WKH EHVW FDQGLGDWH IRU HDFK SRVLWLRQ

,Q RUGHU WR LQFUHDVH WKH FRPSDQ\ V DELOLW\ WR DWWUDFW WDOHQ!
DOORZV HPSOR\HHV WR UHFRPPHQG WKHLU EHVW FRQWDFWYV IRU YDFDQ
UHFRPPHQGHG FDQGLGDWH LV XOWLPDWHO\ KLUHG WKH ZRUNHU ZKR PL
ILQDQFLDO UHZDUG ,WAV D JRRG ZD\ Rl UHDFKLQJ FDQGLGDWHV ZKR ILW
EXVLQHVY DQG RUJDQLVDWLRQDO FXOWXUH DQG RI HQFRXUDJLQJ WKH =2
FRPSDQ\ DV D JRRG SODFH WR ZRUN DQG GHYHORS SURIHVVLRQDOO\ ,
LOQWURGXFWLRQ WKDW PDNHV KLJKO\ WDOHQWHG LQGLYLGXDOV LQWHUH
SURFHVVHV 'XULQJ WKH ODVW \HDUV Rl WKH SURJUDPPH RI WKH VHOH
KDYH EHHQ ILOOHG WKURXJK UHIHUUBD® GDIQIGLGDWHYV LQ

7KH KLULQJ SURFHVV LV UREXVW DQG FRQVLVWY RI VHYHUDO VWHSV DFF
7TKHVH VWHSYVY JXDUDQWHH TXDOLW\ KLULQJ WKDW DOLJQV ZLWK $OPLUDO

KHQ LW FRPHV WR HYDOXDWLQJ DSSOLFDWLRQV WKHUH DUH WKUHH DV
FRRUGLQDWHG E\ WKH *OREDO 7DOHQW $FTXLVLWLRQ WHDP

% 7KKCUKEVVHVVPHQW LV XVHG ZKHQ KLULQJ VSHFLDOLVWY DQG HQWL
D WHFKQLFDO VFUHHQLQJ D VNLOOV EDVHG LQWHUYLHZ DQRWKHU
OHDGHU D SUDFWLFDO MRE UHODWHG WHVW WKDW LV RSWLRQDO D
FKHFN

Y% TKHBKNXBYVHVVPHQW LV XVHG ZKHQ KLULQJ IRU PLG OHYHO SRVLWLF
DQG PRWLYDWLRQDO VFUHHQLQJ D WHFKQLFDO LQWHUYLHZ DQG DQ:
RU SUHVHQWDWLRQ RQ D VSHFLILF WRSLF ZKLFK LV REOLJDWRU
UHIHUHQFH FKHFN

Y» TKHQNFVVHVVPHQW LV XVHG ZKHQ KLULQJ H[HFXWLYH OHYHO SRVL
EDVHG LQWHUYLHZ D FDVH VWXG\ RU SUHVHQWDWLRQ RQ D VSHFLII
SOD\ DQ (QJOLVK WHVW D UHIHUHQFH FKHFN DQG LQWHUYLHZV ZLWI

7KH FDVH VWXG\ RU SUHVHQWDWLRQ RQ D VSHFLILF WRSLF PDNHV LW
HQWUHSUHQHXULDO YLVLRQ FRPPXQLFDWLRQ LQIOXHQFH LQQRYDWLRQ
TQNG RNEQKMRZY HYDOXDWLQJ OHDGHUVKLS VNLOOV DQG UHVXOWYV RULHC

+P JOQWUG YQTMGTU CTG C RTKQTKV]

:KHQ VHOHFWLQJ FDQGLGDWHYV PHULWRFUDF\ DQG FXOWXUDO GLYHUVLW
DV GLYHUVLW\ DQG LQFOXVLRQ DUH SDUW RI $OPLUDOOAV "1GI NRIW HHQ BVP <
QDWLRQDOLWLHYVY ZKLFK DOORZV WKH FRPSDQ\ DPRQJ RWKHU WKLQJV \
DQG WR EHQHILW IURP GLIIHUHQW SRLQWV RI YLHZ WKDW XOWLPDWHO\ LI

)XUWKHUPRUH $OPLUDOO ILUPO\ EHOLHYHV LQ JLYLQJ ZRUNHUV WKH R
ZLWKLQ WKH FRPSDQ\ 7KXV ZKHQHYHU D QHZ YDFDQF\ LV DYDLODEOH
RSSRUWXQLWLHYV SRUWDO DQG D VXPPDU\ RI DOO SRVLWLRQV LV PDGH R
SULRULW\ LV JLYHQ WR ZRUNHUV VR WKH\ FDQ HQMR\ D ORQJ FDUHHU DC
FRPSDQ\

-G[ VCNGPV OCPCIGOGPV RTQEGUUGU

7KH DQQXDO 3HUIRUPDQFH (YDOXDWLRQ SURFHVYQ UHGRHQHG \BR EBDGGIFIL
OQTG FGVCKN ULCKPA NG EANIOKE CIN § Ho WINKWWITBR PRGHUQ VLPSOH DQG WUDQ!
DGDSWHG WR WKH FXUUHQW DQG IXWXUH GHPDQGV RI WKH ZRUN HQYLU
RQO\ WR DFKLHYH WKH HVWDEOLVKHG REMHFWLYHV EXW DOVR WR GR V
YDOXHV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

7KLV SURFHVV LV NH\ WR HQVXULQJ WKDW WKH ZRUNHUVA REMHFWLYHV I
DW WKH VDPH WLPH IRVWHULQJ SURIHVVLRQDO GHYHORSPHQW WKURXJK
FXOWXUH RI FROQWLQXRXV IHHGEDFN DQG WKXV UHLQIRUFLQJ DQ HQYLURC

7KH REMHFWLYHVY DUH VHW DW WKH EHJLQQLQJ RI WKH \HDU DQG FDQ El
TKURXJKRXW WKH \HDU IUHTXHQW PHHWLQJVY FDOOHG &RQWLQXRXV )H
ZRUNHUV DQG WKHLU OHDGHUV FDQ GLVFXVV WKH SURJUHVV RI WKHLU R
RWKHU DOVR NH\ REMHFWLYHV DQG EHKDYLRXUV FDQ EH DGMXVWHG KD
WKHP LI GHHPHG QHFHVVDU\ $W WKH HQG RI WKH \HDU D IRUPDO SHL
ZKLFK LQFOXGHY D UHYLHZ RI WKH REMHFWLYHYVY DFKLHYHG DQG WKH EHK

7KLV SURFHVV HVSHFLDOO\ WKURXJK WKH IHHGEDFN FRQYHUVDWLRQV I
SLFWXUH RI WKH SHUVRQDO DVSHFWYVY WR EH VWUHQIJWKHQHG DQG GHYH
DQ LQGLYLGXDO GHYHORSPHQW DFWLRQ SODQ DJUHHG ZLWK WKHLU OH
'"HYHORSPHQW W LV GUDZQ XS DQG UHJXODUO\ UHYLHZHG E\ WKH ZRUN
OHDGHU IRFXVLQJ RQ OHDUQLQJ IURP WKH GHILQHG GHYHORSPHQW DFWI

21 WKH WRWDO ZRUNIRUFH DW WKH HQG RI '"HFHPEHU WKH QXPEHU RI H
SHUIRUPDQFH HYDOXDWLRQ SURFHVYV *36 DUH OLVWHG EHORZ

RI WKH
*
sowsRUL WosHu o rd UG

‘RPHQ
"LUHFWRUV

0HQ
OLGGOH ‘RPHQ

PDQDJIHPHQWy o

6SHFLDOLVWBPHQ
3URIHVVLRQRQY

$GPLQLVWUDRARNG
VWDIT :RUNH3G

9QO0GP
/GP

6QVCN

7TDEOH SDUWLFLSDWLRQ LQ WKH SHUIRUPDQFH HYDOXDWLRQ S|

7TKH DQQXDO 7DOHQW S5HYLHZ DQG 6XFFHVVLRQ 30DQQLQJ SURFHVV LV
WDOHQW LQ ZKLFK WKH IROORZLQJ DVSHFWVY DUH DQDO\WHG VWUDWHJILF

Yo %XVLQHVV FKDOOHQJHYVY DQG RUJDQLVDWLRQDO QHHGY UHODWHG WR
Yo &XUUHQW DQG IXWXUH RUJDQLVDWLRQDO VWUXFWXUH

Y%» ,GHQWLILFDWLRQ RI WDOHQW ZLWK KLJK SRWHQWLDO +LJK 3RWH
FRPSDQ\ IRU WKHLU NQRZOHGJH ([FHSWLRQDO &RQWULEXWRUYV
FRQWLQXH GHYHORSLQJ DV IXWXUH KLJK SRWHQWLDOV LQ WKH RUJD
WDOHQW WKDW KDV EHHQ 5HFHQWO\ BURPRWHG LV DOVR LGHQWLILHC(

Yo &XUUHQW DQG IXWXUH GHYHORSPHQW SODQV
¥ 6XFFHVVLRQ SODQQLQJ IRU NH\ SRVLWLRQV DQG SRVVLEOH VXFFHVV]
6TCKPKPI CPF FGXGNQROGPV RNCP

$V VDLG DERYH $OPLUDOOAV FXOWXUH LV EDVHG RQ FRUSRUDWH YDOXH'
DQG GHYHORSPHQW RI ZRUNHUV SOD\V VXFK DQ LPSRUWDQW UROH LQ GD
DQG SULRULW\ IRFXV LQ WKH FRPSDQ\AV FRUSRUDWH DJHQGD

7UDLQLQJ DQG GHYHORSPHQW DW $OPLUDOO LV IXQGDPHQWDO WR HQVX
KDYH WKH QHFHVVDU\ WRROV DQG VNLOOV WR JLYH WKH EHVW RI WKH
LQYHVWPHQW IRU WKH FRPSDQ\ 7UDLQLQJ DQG GHYHORSPHQW LV EDVH
ZKLFK VWDWHV WKDW RI OHDUQLQJ LV EDVHG RQ H[SHULHQFH RQ |
VWUXFWXUHG WUDLQLQJ

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

7KH DLP RI WKH WUDLQLQJ DQG GHYHORSPHQW PRGHO DW $OPLUDOO LV
DQG VNLOOV SURPRWLQJ D FXOWXUH RI FRQWLQXRXYVY OHDUQLQJ DQG G
SRVLWLYH H[SHULHQFH SUHSDULQJ HYHU\RQH WR SHUIRUP WKHLU WDVN\

6TCKPKPI RNCP

(DFK \HDU DQ DQQXDO RQOLQH DQG LQ SHUVRQ WUDLQLQJ SODQ DOLJQ}
SUHVHQWHG (DFK ZRUNHU DGDSWV WKLV SODQ WR WKHLU DQQXDO GHYH
ZLWK WKHLU LQGLYLGXDO GHYHORSPHQW DFWLRQ SODQ

7KH DQQXDO WUDLQLQJ SsODQ DLPV WR RIIHU D YDULHW\ RI WUDLQLQJ FR
SUHSDUH ZRUNHUV IRU WKH GLIIHUHQW VWDJHV RI WKHLU SURIHVVLRQDO
$OPLUDOOAYV VWUDWHJI\ DQG YDOXHV

7UDLQLQJ DW $OPLUDOO LV XQGHUJRLQJ D VLIQLILFDQW FKDQJH GXH W
QHZ SODWIRUP IRU PDQDJLQJ 2/GKHRSGR FHWWREHVDRE® WUDLQLQJ DFWLRQV LC
RQ WKLV QHZ SODWIRUP WKHUHE\ HQKDQFLQJ WKH OHDUQLQJ H[SHULHQ
WKH $OPLUDOO /HDUQLQJ &DPSXV LV EHLQJ GHYHORSHG ZKLFK KDV WKH

Y 7TKHUH DUH YDULRXV DFDGHPLHV DOLIJQHG ZLWK IXQFWLRQV WR RII
WKHLU SURIHVVLRQDO JURZWK ZKLOH SUHSDULQJ WKHP WR VXSSRUW

% (DFK $FDGHP\ KDV D WHDP RI WUDLQLQJ H[SHUWV ZKR GHVLJQ DQG |
WUDLQLQJ IRU $OPLUDOO

%» $W WKH VDPH WLPH WKLV \HDU $OPLUDOO KDV SURYLGHG D /LQNHG
WKH HQWLUH WUDLQLQJ FDWDORJXH KDV EHHQ LQWHJUDWHG LQWR W

Y 7TKH LPSOHPHQWDWLRQ RI /LQNHG,Q HQULFKHV WKH HQWLUH WUD
SURYLGLQJ XSGDWHG PRGHUQ FRQWHQW WKDW LV DOLJQHG ZLWK W|

¥ /HDUQLQJ H[SHUWYV IURP HDFK IXQFWLRQ ZRUN LQ FROODERUDWLRC
WRROV DQG PHWKRGRORJLHY LQ RUGHU WR FRQWLQXH SURYLGLQJ
IRFXVLQJ RQ WKH FRQWHQW WKDW LV PRVW UHOHYDQW WR $OPLUDO(

% 7KH LPSOHPHQWDWLRQ RI :RUNGD\ DQG LWV LQWHJUDWLRQ ZLWK /LG
WHFKQRORJ\ DUWLILFLDO LQWHOOLJHQFH WR HPSOR\HHV IRU LGHQ\
GHYHORSPHQW LQWHUHVWV LQ DGGLWLRQ WR WKH WUDLQLQJ DVVL.
KDV DFFHVV WR DGYDQFHG DUWLILFLDO LQWHOOLJHQFH IHDWXUHV L
DQG AUROH SOD\VA ZKLFK HQKDQFH WKH OHDUQLQJ H[SHULHQFH LG
DGYDQFHG ZD\

% )LQDOO\ DOO WKHVH FKDQJHV WUDQVIRUP WKH zZD\ ZH OHDUQ DQG
PRUH SHUVRQDOLVHG G\QDPLF DQG PRGHUQ WKHUHIRUH FRQGXF
UHTXLUHG DQG H[SDQGLQJ D ZLGHU UDQJH RI GLJLWDO WUDLQLQJ
HPSOR\HHV WR FRPSOHWH WKHLU WUDLQLQJ IURP ZKHUHYHU WKH\ PL

J)LOQDOO\ VKRZQ EHORZ DUH WKH WRWDO QXPEHU RI KRXUV RI WUDLQLQJ
WUDLQLQJ DFWLYLW\ DV ZHOO DV WKH DYHUDJH QXPEHU RI WUDLQLQJ KF

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

&DWHJIRU\*HQG V

‘RPHQ
"LUHFWRUYV

0HQ
OLGGOH ‘RPHQ

PDQDJIHPHQWYH o

6SHFLDOLVWRPHQ
3URIHVVLRQRARY

$GPLQLVWUDBRPIHY
VWDIT :RUNH\G

YTQWR 6QVCN

7DEOH +RXUV RI WUDLQLQJ E\ FDWHJRU\ DQG JHQGHU

7TKH YDULDWLRQ LQ WUDLQLQJ KRXUV LQ LV GXH WR WKH IROORZL(
SURJUDPPH VLQFH WKH EHJLQQLQJ RI WKH \HDU FRQVROLGDWLRQ RI W
3RRO DQG QHZ JOREDO WUDLQLQJ SURMHFWY VXFK DV 5DGLFDO &DQGRU
GDWD DOVR LQFOXGH WKH VSHFLILF WHFKQLFDO DFWLRQV RI HDFK DFDG
QHZ :RUNGD\ SODWIRUP

5GNH MPQYNGFIG RNCP

$W $OPLUDOO ZH RIIHU D VHOI NQRZOHGJH SURJUDPPH GHVLJQHG WR
XQGHUVWDQG WKHLU VWUHQJWKY DQG DUHDV IRU LPSURYHPHQW 7R GR
JHHGEDFN DQG &RDFKLQJ DPRQJ RWKHU UHVRXUFHV WR IRVWHU D VWI
WRROV QRW RQO\ KHOS ZRUNHUV WR EHFRPH PRUH DZDUH RI WKHL
RSSRUWXQLWLHY EXW DOVR SURPRWH DQ HQYLURQPHQW RI FRQWI
LPSURYHPHQW

&GXGNQROGPV RNCP

$OPLUDOO DUWLFXODWHV LWV RIIHU RI GHYHORSPHQW SURJUDPPHV I
QRPHQFODWXUH RI .12:0%$'6 DQG WKHUH DUH WZR W\SHV LQ SDUWLFXODU

Yo %QTG 2TQITCO®KBEY VHHN WR GHYHORS NH\ FDSDELOLWLHYV SURI
HQWUHSUHQHXULDO YLVLRQ DQG H[SDQG NQRZOHGJH IRU FULWLFDO
WKHVH SURJUDPPHYV

C )ORZ $XGLHQFH +LJK 3BRWHQWLDOV DQG ([FHSWLRQDO &RQWU
2EMHFWLYH 'HYHORS EXVLQHVV FULWLFDO FDSDELOLW
C *URZ $XGLHQFH ([FHSWLRQDO &RQWULEXWRUV Rl JUDGHV  DC
2EMHFWLYH 3URPRWH LQQRYDWLRQ DQG EXVLQHVV YL\

C *ORZ $XGLHQFH 5LVLQJ 6WDUV
2EMHFWLYH ([SDQG WKH DFTXLVLWLRQ RI EXVLQHVV NQR

Yo %QCEJKPI 2TQITGQPBG DW DOO JURXSV LGHQWLILHG DV FULWLF
SURJUDPPH RIIHUV XQOLPLWHG FRDFKLQJ VHVVLRQV IRU D GHWHU
REMHFWLYH RI VWUHQJWKHQLQJ WKHLU VNLOOV DQG DELOLWLHV ID
GHYHORSPHQW VR WKDW WKH\ FDQ FRQWULEXWH VLJQLILFDQWO\ \
RUJDQLVDWLRQ

$V IRU WKH WUDLQLQJ RI QRQ HPSOR\HHVY VXFK DV VWXGHQWYV RQ ZRUN
DUH HYDOXDWHG XVLQJ TXDOLWDWLYH SURFHVVHY DGDSWHG WR WKHLU
SODFHPHQWY WKH DVVHVVPHQW LV FDUULHG RXW E\ WKHLU OLQH PDQDJ
WKH RWKHU KDQG FRQVXOWDQWY DUH HYDOXDWHG RQ WKH EDVLV RI

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

DFFRUGLQJ WR SUHYLRXVO\ HYWDEOLVKHG PHWULFV ,W VKRXOG EH QRW
LQ WKH *36 HYDOXDWLRQ SURFHVVHV PHQWLRQHG DERYH

A4GEQIPKVKQP QH OGTKV #YCTFU

7KH DLP RI $OPLUDOOAV $zZDUGV DQG 5HFRJQLWLRQ 3URJUDPPH LV WR
UHLQIRUFLQJ DFKLHYHPHQWY FRQVLVWHQW ZLWK RXU 3XUSRVH DQG RXI
KRZ ZH ZzDQW WR HQJDJH FROODERUDWH DQG OHDG RXU WHDPV

7KH SURJUDPPH KDV IRXU UHFRJQLWLRQ LQLWLDWLYHV 3XUSRVH $ZD
$ZDUGV DQG WKH %UDYR 3URJUDPPH 7KH 3XUSRVH 9DOXHV DQG &RQW!
SULJH

%RWK WKH 3XUSRVH $ZDUGYV DQG WKH 9DOXHV $ZDUGV KDYH D SURFHVYV
DQG WKH DZDUGV FHUHPRQ\ LV KHOG GXULQJ $OPLUDOOAV DQQXDO /H
FRPSDQ\AV 7RS /JHDGHUV $IWHU WKH FHUHPRQ\ WKH ZLQQHUV DUH VK
WKURXJK RXU LQWHUQDO FKDQQHOV DQG DUH DOVR PDGH SXEOLF H[WF
ZLQQHUV LV KLJKO\ YLVLEOH

% 2WTRQUG #YEOPUUDOO V WHDPV KDYH WKH RSSRUWXQLW\ WR SUHVH
KDG D VLJQLILFDQW LPSDFW RQ RXU 3XUSRVH 7KLV QRW RQO\ HQI
LQLWLDWLYHVY LW DOVR SURPRWHV WKH HPSOR\HHAV NQRZOHGJH R
WKH SURFHVVY HDFK SHUVRQ YRWHV IRU WKHLU IDYRXULWHYV

% 8CNWGU #YCWTHU\RQH DW $OPLUDOO KDV WKH RSSRUWXQLW\ WR LGHQ
,W LV D KLJKO\ SDUWLFLSDWRU\ SURFHVV DW WKH HQG RI ZKLFK W
HPSOR\HHV FDQ YRWH IRU WKHLU IDYRXULWHYV

Y% %QPVTKDWVKQP(BNICTHUHD DQG ODUNHW &RPSDQ\ UHFRJQLVHV H[FHS
DERYH DQG EH\RQG WKHLU DQQXDO REMHFWLYHV

% $TCXQYHU\ SHUVRQ FDQ DFNQRZOHGJH D FROOHDJXH IRU D MRE ZHO
WKDW ZRXOG QRW KDYH EHHQ SRVVLEOH ZLWKRXW WKHLU KHOS %!
PRUH HPRWLRQDO FRQQHFWLRQ EHWZHHQ $OPLUDOO SHRSOH DQG H
WKH EHVW RI WKHPVHOYHYVY RQ D GDLO\ EDVLV

5CHGV[ JGCNVJ CPF YGNNDGKPI
4KUM OCPCIGOGPV TGNCVGF VQ VJG JGCNVJ UCHGV[ CPF YGNN DGKF

7KH SUHYHQWLRQ DQG HQYLURQPHQWDO PDQDJHPHQW V\VWHP LV IRUPD(
FHOQWUHV DQG ZLWK WKH DFWLYLWLHV[LQGAPPRMSD\WERYHOI @ HDHRWKL RE)
[(OYIURQPHQIVRIRWKEVAUHSRUW $W LQWHUQDWLRQDO VXEVLGLDULHV EH
VIVWHP RFFXSDWLRQDO KHDOWK DQG VDIHW\ LV PDQDJHG ORFDOO\ LQ C
DSSOLFDEOH LQ HDFK FDVH

$W FRUSRUDWH OHYHO $OPLUDOO KDV D +HDOWK 6DIHW\ DQRBQDBON EH
S5WUVCKPCDKNKV][ '"ZGEAK\RKKG WKT®REV R HRKEFN NRQRKE % W N\KW ¥ GV HHDHPK E
KDV WKUHH IXOO0O WLPH VWDII PHPEHUVY DQG LV FRPSOHPHQWHG LQ WKH G
SDUWLFLSDWLRQ RI RWKHU HPSOR\HHV ZLWK VSHFLILF IXQFWLRQV DVVL
VDIHW\ RQ D SDUW WLPH EDVLV

2FFXSDWLRQDO KHDOWK DQG VDIHW\ LV DQ REMHFWLYH RI WKH FRP
UHVSRQVLELOLW\ IRU DFKLHYLQJ LW LV VKDUHG E\ DOO RI $OPLUDOOAV S

$OPLUDOO KDV DQ LOWHIJUDWHG RFFXSDWLRQDO KHDOWK DQG VDIHW\ |
VI\VWHP VHHIHEWS$8PI UDOOAY | QWHIUDWHG IRDQIXUFWPKHIUW GHWWHEYX $0
RQH RI WKH ILUVW FRPSDQLHV LQ JHQHUDO DQG RQH RI WKH ILUVW FK
SDUWLFXODU WR REWDLQ WKH FHUWLILFDWLRQ RI LWV VI\VWHP DFFRUG
ZKLFK UHSODFHV WKH SUHYLRXV 2+6%6 IRU ZKLFK LW KDG KHC
&XUUHQWO\ WKLV FHUWLILFDWLRQ FRYHUV DOO RI $OPLUDOOAV RSHUDW
5SHLQEHN SODQW LQ *HUPDQ\ FRQVHTXHQWO\ UHSUHVHQWLQJ Rl WKH
UHPDLQLQJ FRUUHVSRQGV WR WKH FRPPHUFLDO VXEVLGLDULHV LQ WK
KDV VPDOOHU RIILFHVY DQG ZKHUH VDIHW\ PDQDJHPHQW LV QRW FHUWL
PDQDJHPHQW FULWHULD DUH DSSOLHG GLUHFWO\ LQ HDFK FDVH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

'LWK UHJDUGYV WR QRQ HPSOR\HHV WKH FRYHUDJH RI WKH PDQDJHPHQW

DSSOLHV HTXDOO\ WR RI WKH QRQ HPSOR\HHV DW $OPLUDOO/
DQG LQ S5SHLQEHN ,Q WKH +DPEXUJ RIILFH DQG LQ DOO RWKHU FRXQWU
FHOQOWUHVY WKH OHJDOO\ UHTXLUHG PDQDJHPHQW FULWHULD DUH DSSOLH(

$OPLUDOO KDV D VHULHV RI HYWDEOLVKHG DQG LPSOHPHQWHG GXH GLOI
FROQOWLQXRXVO\ XSGDWHV WR HQVXUH WKDW WKH SUHYHQWLRQ DQG H
DSSURSULDWH DGHTXDWH DQG HIIHFWLYH

,Q WKH DUHD RI RFFXSDWLRQDO KHDOWK DQG VDIHW\ VHYHUDO UHOHY
7TKHVH LQFOXGH ULVNV DQG RSSRUWXQLWLHYV DV ZHOO DV WKH RFFXSDYV
DSSOLFDEOH UHTXLUHPHQWY DUH DOVR FRQVLGHUHG 7UDLQLQJ LV D FU
RI DQG FRPPXQLFDWLRQ DQG FRQVXOWDWLRQ ZLWK ZRUNHUV

'RFXPHQW PDQDJHPHQW DQG FKDQJH FRQWURO DUH HVVHQWLDO IRU PDL
BULRULW\ DUHDV DUH LQGXVWULDO VDIHW\ LQ HTXLSPHQW DQG LQVWDO
ZLWK VSHFLDO ULVNV $WWHQWLRQ LV DOVR SDLG WR WKH FRQWURO RI
URDG WUDQVSRUW RI GDQJHURXYVY JRRGV

(PHUJHQF\ SODQV DUH GHVLJQHG LQ RUGHU WR UHVSRQG HIIHFWLYHO!'
ODQDJHPHQW V UHYLHZ RI WKH PDQDJHPHQW V\VWHP HQVXUH FRQWLQ
PDQDIJHPHQW RI LQFLGHQWY QRQ FRQIRUPLWLHY DQG FRUUHFWLYH DFW
VDIH DQG KHDOWK\ ZRUN HQYLURQPHQW

, Q D QXPEHU RI SUHYHQWLYH DQG KHDOWK SURPRWLRQ DFWLYLWL
LQFOXGLQJ WKH IROORZLQJ

Ys KRXUV Rl WUDLQLQJ ZHUH GHOLYHUHG UHSUHVHQWLQJ D Gt
KRXUV LQ 7KHUH ZHUH DWWHQGDQFHYV DW WKHVH WUDLQLQJ VHV
SUHFHGLQJ \HDU )XUWKHUPRUH HGLWLRQV RI FRXUVHV ZHUH KHC
HGLWLRQV LQ

Y ,Q WF RI FRUUHFWLYH DQG LPSU| DFWLRQV ZHUH SURSHUO\ PDQ
LQFUHDVH FRPSDUHG WF DFWLR _ ~ RFFXSDWLRQDO ULVN DVVHVVI
FRQGXFWHG D GHFL FRPSDUHG DVVHVVPHQWY WKH SUHFHGLQJ \
DVVHVVPHQWYV  RFFXSDWLRQDO VDIHW ZRUNSODFH DVV /VPHQW
LQGXVWULDO K\JLHQ ZRUNVWDWLRQ DVV HUJRQRPLFV DVVHVVPHQ!

Yo VXSSOLHUV RI ZRUNV DQG VHUYLFHV ZHUH DSSURYHG LQ WHUPV |
RXW ZRG®HPMWDOO D LQFUHDVH FRPSDUHG W VXSSOLHUV LQ

Y PRQLWRULQJ DQG FRQWURO DFWLYLWLHYV ZHUH FRPSD WAR RWKFAHG
DFWLYLWLHV7KEGVH DFWLYLWLHVHLO) FLOXSHEWLROWY E\ ODQDJHPH(
VXSSOLHU DREBLMYWYDWILRGAMUQDO DQG H[W H URMDIOH D XIGLWAS\H PP GR Q V

Ys LQFLGHQWV DQG QRQ FRQIRUPLWLHY ZHUH UHSRUWHG LQYHV)
UHSUHVHQWLQJ IHZHU LQFLGHQWYV DQG PRUH QRQ PR QDROUP\LW I
PHGLFDO H[DPLQDWLRQV ZF HPSOR\HHV DQ LQF FRPSDUHG WR
W K H H[DPLQDWLRQV LQ

#EEKFGPVU CV YQTM 1YP YQTMHQTEG
7KH WDEOHV LQ WKLV VHFWLRQ VXPPDULVH WKH PDLQ VWD'$OPLUBDO C

FHQWUHYV DQ ILQDQFLDO \HDUV $V LW FDQ EH VHHQ ZLWK |

L WKHUH ZDV DQ I LQ WKH QXPEHU RI DFFLGHQWYV ZLWK D ZRU
DOVR UHIHUUHG WR DV /RV\ L _ Y L v /7,

Y ,QFLGHQFH LW LQF JOREDC Y , WKHUH KDYH EHHQ

DFFLGHQWYV DW WKH +HDG 2IILFH RU DW WK H 6DQW )HOLX 5 ' FHQW
VXEVLGLDULHV H[FHSW IRU 6SDLQ ZLWK PLQRU DFFLGHQWY DQG ,V
DW LQGXVWULDO FHQWUHYV WRWDOOHG PLQRU DFFLGHQWYV

Y JUHTXHQF\ U LW LQFIE\ Y DSSO\LQJ WKH VDPH FRQVLG
KHUH DV IRU WKH LQFLGHQFH UDWH
Y2 6HYHULW\ L WKH VHYHULW\ LOQGH[ LQFUHDVHG E\ YV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OQWURGXFWLERXVWDIL ODELRWILIUROPHQW L5QFEKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

,W LV LPSRUWDQW WR QRWH WKDW WDNLQJ DV D UHIHUHQFH WKH RIILF
SXEOLVKHGOLQLVWU\ RI /DERXU OLJUDWLRQ DQG 6RFLDO (FRQRP\ WKH

YKV YQTM VLEN OF ZDV EHORZ WKH OHYHO RI WKH ,QGXVWU\ 6HF
BURGXFWYVY ODQXIDFWXULQJ 'LYLVLRQ WKHWHYHULMNHZDWHI RI DFFLGHQ
ZRUN UHODWHG \ ZDV EHORZ WKH OHYHO RI WKH ODQXIDFWXULQJ ,
YV

7KH WDEOHV LQ WKLV VHFWLRQVWORPDWNVHDWKEFHDWDLRQ DFFLGHQWY DW
FHQWUHV IRU WEXGE ILQDQFLDO \HDUV $FFLGHQW GDWD GLVDJJUHJDWHG
HPSOR\HG LQ WKH FRPSDQ\ DUH DOVR VKRZQ ZLWK DQ LQGLFDWLRQ RI W
UDWHYV

1QHUDO GOWD ______LVDELOLW\ 0RDYH
I R T
+HDGTXDUWHUV
6DQW )HOLX 5" &HQWUH R % % % %
6DQW $QGUHX 3KDUPDFHXWLFDO 30DQW
S5HLQEHN 3KDUPDFHXWLFDOC 30DQW
&KHPLFDO SODQWYV
&RPPHUFLDO VXEVLGLDULHYV
6QVCN
‘RPHQ
0HQ

7DEOH $FFLGHQW UDWH RI $OPLUDOO *URXS ZRUNHUV LQ

"HQHUDO GDW
T R PR
+HDGTXDUWHUV
6DQW )HOLX 5" &HQWUH Yo 1% 1% 1% 1%
6DQW $QGUHX 3KDUPDFHXWLFDO 30DQW
S5HLQEHN 3KDUPDFHXWLFDO 30DQW
&KHPLFDO SODQWYV
&RPPHUFLDO VXEVLGLDULHV

6QVCN
‘RPHQ
OHQ

7TDEOH $FFLGHQW UDWH RI $OPLUDOO *URXS ZRUNHUV LQ

$YHUDJH QXPEHU RI ZRUNHUV LQ WKH SHULRG

1XPEHU Rl SODQQHG KRXUV ZRUNHG QXPEHU RI RYHUWLPH KRXUV % QXPEHU RI DEVHQFH KRXUV
,QFLGHQFH UDWH QXPEHU RI DFFLGHQWV ZLWK ZRUN UHODWHG VLFN OHDYH SHU WKRXVDQG ZRUI
WK.QUV VKOG KPLWT[ HTGSAGPE[ TCVG .6+(4

JUHTXHQF\ UDWH QXPEHU RI DFFLGHQWYV ZLWK ZRUN UHODWHG VLFN OHDYH SHU PLOOLRQ KRXUV
6HYHULW\ UDWH QXPEHU RI GD\V ORVW SHU WKRXVDQG KRXUV ZRUNHG

$00 UHSRUWHG DFFLGHQWY DUH PLQRU 7KHUH KDYH EHHQ QR VHULRXYV

7TKURXJK WKH RFFXSDWLRQDO KHDOWK DQG VDIHW\ PDQDJHPHQW V\VWH
DQG FRQWURO PHFKDQLVPV QR ZRUNHUV ZLWK D KLJK LQFLGHQFH RU KL
EHHQ LGHQWLILHG 1R RFFXSDWLRQDO GLVHDVHV ZHUH LGHQWLILHG DQG

#EEKFGPVU CV YQTM O0QP GORNQ[GGU

7KH WDEOHV LQ WKLV VHFWLRQ VXPPDULVH WKH PDLQ DFFLGHQW VWD)
FHQWUHY ORFDWHG LQ 6SDLQ

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

*HQHUDO GDWD LVDELOLW\ OMDYH

1R RI | +RXUV ZRUN , ] .

RUNHUV RI FRQVWUXFWLRQ DQG VHUYLFH
FRQWUDFWRUV

7HPSRUDU\ DJHQF\ ZRUNHUYV % Y Y% Y Y

6FKRODUVKLS KROGHUV Y Y Y Y% Y%
6QVCN

‘RPHQ Ys Y Yo Y Y

OHQ

7TDEOH $FFLGHQW UDWH IRU WKH \HDU IRU QRQ HPSOR\HHV RI 6

$YHUDJH QXPEHU RI ZRUNHUV LQ WKH SHULRG DFFUHGLWHG E\ DSSURYHG FRQWUDFWRUV WR EH I
1XPEHU RI ZRUNHUV DFFXPXODWHG GXULQJ WKH \HDU

1XPEHU RI ZRUNHUV DFFXPXODWHG GXULQJ WKH \HDU

W LV FRQVLGHUHG WR EH ZRPHQ WKH VDPH DV ZLWK $OPLUDOOAV ZRUNIRUFH

W LV FRQVLGHUHG WR EH PDOH WKH VDPH DV ZLWK $OPLUDOOAYV ZRUNIRUFH

1XPEHU Rl WKHRUHWLFDO KRXUV ZRUNHG

,QFLGHQFH UDWH QXPEHU RI DFFLGHQWYVY SHU WKRXVDQG ZRUNHUV ,Q VR .QUV VKO GQRMQMW\
HTGSWGPE[ TCAG .6+(4

JUHTXHQF\ UDWH QXPEHU RI DFFLGHQWY SHU PLOOLRQ KRXUV ZRUNHG

6HYHULW\ UDWH QXPEHU RI GD\V ORVW SHU WKRXVDQG KRXUV ZRUNHG

$00 UHSRUWHG DFFLGHQWY DUH RI D PLQRU QDWXUH L H QRQH DUH VHL

7KURXJK WKH RFFXSDWLRQDO KHDOWK DQG VDIHW\ PDQDJHPHQW V\VWH
DQG FRQWURO PHFKDQLVPV QR QRQ HPSOR\HH ZLWK D KLJK LQFLGHQ
GLVHDVHV KDV EHHQ LGHQWLILHG 1R RFFXSDWLRQDO GLVHDVHV ZHUF
$GGLWLRQDOO\ LW VKRXOG EH QRWHG WKDW LQ *HUPDQ\ WKHUH ZDV D
DIIHFWLQJ D WHPSRUDU\ ZRUNHU ZKR ZDV QRW HPSOR\HG +RZHYHU V
QXPEHU Rl WHPSRUDU\ ZRUNHUV DQG FRQWUDFWRUV LQ WKDW FRXQWU\
WDEOH DQG LV PHQWLRQHG IRU LQIRUPDWLRQDO SXUSRVHV RQO\

%QPUWNVCVKQP CPF RCTVKEKRCVKQP QH YQTMGTU

,Q JHQHUDO DW $OPLUDOOAV ZRUN FHQWUHV LQ 6SDLQ ZLWK RU PR
&RPPLWWHH KDV EHHQ HVWDEOLVKHG DV D MRLQW DQG FROOHJLDWH SDI
FRQVXOWDWLRQ RI WKH FRPSDQ\ LQ PDWWHUV RI RFFXSDWLRQDO ULVI
&RPPLWWHH LV IRUPHG E\ WKH 3UHYHQWLRQ 'HOHJDWHV RQ WKH RQH K
FRPSDQ\ LQ D QXPEHU HTXDO WR WKDW Rl WKH 3UHYHQWLRQ 'HOHJDWHV

2Q WKH RWKHU KDQG DW WKH $OPLUDOO *HUPDQ\ FHQWUH B5HLQEHI
2FFXSDWLRQDO 6DIHW\ DQG +#TDBOGKK/ &R P PW W\CHADYWUEKIWQ HVWDEOLVKHG

ERWK WKH FRPSDQ\ DQG WKH ZRUNHUV :RUN &RXQFLO B3UHYHQWLRQ
DGGLWLRQ WR WKH VXSSRUW Rl WKH OHGLFDO 6HUYLFH DQG YDULRXV WH

$W D JHQHUDO OHYHO WKH SDUWLFLSDWLRQ DQG FRQVXOWDWLRQ RI ZF
UHSUHVHQWDWLYHYV 3UHYHQWLRQ 'HOHJDWHV LQ WKH SHULRGLF PHHW
&RPPLWWHHV $6$ &RPPLWWHHY 1RQHWKHOHVV RQ D GD\ WR GD\ EDVL!
LQIRUPHG DQG LQFOXGHG DV SDUWLFLSDQWY LQ WKH GLITHUHQW SURFH
DSSOLFDWLRQ LQFLGHQW LQYHVWLJDWLRQV FKDQJH FRQWUROV DX
SUHYHQWLYH DFWLRQV HWF DV ZHOO DV RQ DQ RFFDVLRQDO EDVLV
FRQVXOWDWLRQ PHPRYV

7KH IROORZLQJ WD 08D IGIMAWYQW KHHDOWK &RPPLWWHHV  $6$ &RPPLWW
RSHUDWLQJ DW $OPLUDOORBV EHQW DWVWHKH PHHWLQJV KHOG GXULQJ WKH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

&HQWUH I

+HDGTXDUWHUYV

6DQW )HOLX 5 ' &HQWUH

6DQW $QGUHX 3KDUPDFHXWLFDO 30DQW
5HLQEHN 3KDUPDFHXWLFDO 30DQW
6DQW $QGUHX &KHPLFDO 30DQW

6DQW &HORQL &KHPLFDO 30DQW
$OPLUDOO 6 $ B6SDQLVK BXEVLGLDU\

/I DERUDWRULRYV $OPLUDOO 6/ 6SDQLVK
6 XEVLGLDU\

,QGXVWULDO $UHD /DERUDWRULRY $@PLUDO 046 /
6QVCN

7TDEOH OHHWLQJV KHOG E\ +HDOWK DQG 6DIHW\ &RPPLWWHHYVY $68% ¢

$v D JHQHUDO DVVHVVPHQW RI ZKDW ZDV GLVFXVVHG LQ WKH IRUPDO P
6DIHW\ &RPPLWWHHYV $6%$ &RPPLWWHHW KOG EGXBRQFOXGHG WKDW QR
DURVH WKDW UHTXLUHG FRPPHQWY EH\RQG ZKDW LV GHVFULEHG LQ WKH
FRUUHFWLYH DQG LPSURYHPHQW DFWLRQV WKDW PD\ KDYH EHHQ PDQDJH

#EVKQPU ECTTKGF QWV HQT VJG RTQOQVKQP QH JGCNVJ CPF YGNN D

$vV SDUW RI LWV FRPPLWPHQW WR KHDOWK DQG ZHOO EHLQJ $OPLUDOO
SURPRWH WKH KHDOWK RI LWV HPSOR\HHVY DQG FUHDWH KHDOWK\ ZRUNL
IRU WKH FRPSDQ\ZDY WKH EHIJLQQEQCNMIWEKEBHGV[ CPF 9GNN DGKPI 4QC
DSSURYHG E\ WKH 6XVWDLQDELOLW\ &RPPLWWHH LQ WKH ODVW TXDUWH
6XVWDLQDELOLW\ 6WUDWHJILF 30DQ VSHFLILFDOO\ ZLWKLQ WKH A3HRSOF
FXOWXUH RI VDIHW\ DQG RSHUDWLRQDO H[FHOOHQFH ZHOO EHLQJ VWU]I
DZDUHQHVY 7KH 5RDGPDS VHWV RXW LQ GHWDLO DQ DPELWLRXV ILYH \lI
WKH ZHOO EHLQJ RI $OPLUDOOAV ZRUNHUV

TKHQCFOCZROO JLYH FRQWLQWK(®WE WEBRIUSHRUDWH :HOOQHVY 3URJUDPPH ZL
VWUHQJIJWKHQLQJ WKH KHDOWK DQG ZHOO EHLQJ RI LWV HPSOR\HHV DQ(
HQFRXUDJHV WKH DZDUHQHVYV DQG OHDUQLQJ RI KHDOWK\ KDELWV SURY
WKDW ZRUNHUV FDQ XQOHDVK WKHLU IXOO SRWHQWLDO DQG ERRVW WKH!
D PXOWLGLPHQVLRQDO FRQFHSW WKDW LV DFKLHYHG E\ EDODQFLQJ GL
WKHUHIRUH EXLOW DURXQG IRXU PDLQ SLOODUV SK\VLFDO PHQWD(
GHYHORSPHQW

"XULQJ WKH SDUWLFLSDWLRQ LQ ZRUNVKRSY DQG WDONV ZDV YHU\ KLJI
ZRUNHUV ZKR DUH JUDWHIXO IRU $OPLUDOOAV HIIRUWYV DQG LQYHVWPHQ
D QHZ SK\WVLRWKHUDS\ VHUYLFH KDV EHHQ ODXQFKHG DW ZRUN FHQWUH'
WUHDWLQJ PXVFXORVNHOHWDO LQMXULHVY DQG LPSURYLQJ WKH TXDOL!
HPSOR\HHV ZKR ZLVK WR SDUWLFLSDWH WKHUHE\ UHLQIRUFLQJ RXU FRPF

TKHQW(GGNI9GNN %UC N\NRGWPV& KLIJIKOLIJKWLQJ ZKRVH SDUSWHREGSHBH WL QV KH
$OPLUDOO ZRUNKRUFKH DQGWYV HGLWLR@HPOPHHBRUH LQFOXVLYH KROLVW
DQG VXSSRUWLYH ,Q WKLV VHQVH ZDV DOVR RSHQHG XS WR WKH SD
IRU WKH ILUVW WLPH PRYLQJ WRZDUGV D PRUH LQFOXVLYH LQLWLDWL"®
FKDOOHQJH VXSSRUWHG E\ D VRFLDO ZHEDSS DOORZV ZRUNLQJ SHRSC
VZLP DFFXPXODWLQJ $OPLU¥PHWURV $OPLURPHWHUVY WKDW DUH FR
VHOHFWHG SDWLHQW DVVR¥FKBVEHRMLEQDU\ RUIJDQLVDWLRQV ZHUH WKH
$ITHFWHG E\ $WRSLF "HUPDWWWQRGEP $2CWKGEGPVU #E OREXDQD'CRABMK P

7KH <RX)HHO:HOO SURJUDPPH ZRQ WKH EHVW LQLWLDWLYH WR SURPRWI
HGLWLRQ RI WKH $WODQWH GH )RPHQW GH 7UHEDOO DZDUGV KLJKOLJKW
EHLQJ 7KLV UHFRJQLWLRQ UHIOHFWV $OPLUDOOAV FRPPLWPHQW WR WK
RI WKH SURJUDPPH WKDQNV WR HYHU\RQHAV SDUWLFLSDWLRQ

9QTM NKHG DCNCPEG

7KH *URXSAV ZRUNIRUFH KDV YDULRXV RSWLRQV IRU ZRUN OLIH EDODQF
ZKHUH LW RSHUDWHV 7KLV VHFWLRQ SURYLGHY GHWDLOV RI WKH PRVW L

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

9QTMKPI 6KOG 4GEQTFU CPF &KIKVCN &KUEQPPGEVKQP

7TKHUH LV D ZRUN UHFRUG WKURXJK GLIITHUHQW ,7 WRROV GHSHQGLQJ
ZKLFK DOORZ ZRUNHUV WR FRQVXOW WKH KRXUV ZRUNHG LQFOXGLQJ
WKURXJK YDULRXV PHFKDQLVPV RI KRXU FRPSHQVDWLRQ HVSHFLDOO\ |
KRXUV

$V D UHVXOW $OPLUDOO HPSOR\HHVY DUH DEOH WR VHH WKH WLPH LQYH)\
DOORZV WKHP WR LPSURYH WKH HIILFLHQF\ RI WKHLU ZRUNLQJ WLPH DQG

2O0NKEKGU HQT YQTM NKHG DCNCPEG CPF UWRRQTYVY HQT VJG HCOKNJ

$OPLUDOO DLPV WR IDFLOLWDWH WKH QHHGV RI DOO LWV HPSOR\HHV RX\
IDFLOLWDWLQJ DQG HQFRXUDJLQJ WKHLU UHODWLRQV ZLWK WKH IDPLO\ F

TKURXJK WKH DUWLFXODWLRQ RI LQWHUQDO SROLFLHV ZH HQFRXUDJH

SHUVRQDO OLYHV 7KLV LQFOXGHV EHQHILWY IRU WKH FDUH RI FKLOGUH
DV IOH[LEOH KRXUV WHOHZRUNLQJ DQG SDLG OHDYH IRU IDPLO\ UHDVRC
WKH SURYLVLRQ ERWK QDWLRQDOO\ DQG LQWHUQDWLRQDOO\ IRU HPS
OHDYH RI DEVHQFH LQ RUGHU WR EH DEOH WR VDWLVIDFWRULO\ EDODQF
DOZD\V LQ DFFRUGDQFH ZLWK WKH UHJXODWLRQV RI HDFK FRXQWU\

7TKXV WKH IROORZLQJ OHDYHYVY DQG OHDYHV RI DEVHQFH DUH LQFOXGHG
ZHOO DV LQ WKH QDWLRQDO FROOHFWLYH EDUJDLQLQJ DJUHHPHQW DSSH
UHIJXODWLRQV SXEOLVKHG WKURXJK YDULRXV JXLGHV RQ RXU FRUSRUDW

% /HDYH IRU WKH ELUWK RI D FKLOG
% 3DUHQWDO OHDYH
% /IHDYH RI DEVHQFH WR FDUH IRU FKLOG UHQ IDPLO\

7KH IROORZLQJ WDEOHV VKRZ WKH SHUFHQWDJH RI HOLJLEOH HPSOR\HHYV
IRU WKH OHDYH ZKR WRRN IDPLO\ UHODWHG OHDYH

ODWHUQLW\ SDWHUQLW\ OHDYH

OWODGT QH YQTMGTU GPVKVNGF VQ OCVGTPKV[ RCVGTPKV[ NGCXG
"RPHQ
0HQ
VQVCN QH YQTMGTU GPVKVNGF VQ OCVGTPKV[ RCVGTPKV[ NGCXG
‘:RPHQ
0HQ
OWODGT QH YQTMGTU YJQ GZGTEKUGF VJG TKIJV FWTKPI VJG [GCT
‘RPHQ
0HQ
QH YQTMGTU YJQ GZGTEKUGF VJG TKIJV FWTKPI VJG [GCT
"RPHQ
0HQ

7TDEOH ODWHUQLW\ SDWHUQLW\ OHDYH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

OWODGT QH YQTMGTU GPVKVNGF VQ TGSWGUV RCTGPVCN NGCXG
"RPHQ
OHQ
VQVCN QH GORNQ[GGU GPVKVNGF VQ TGSWGUV RCTGPVCN NGCXG
"RPHQ
OHQ
OWODGT QH YQTMGTU YJQ GZGTEKUGF VJG TKIJV FWTKPI VJG [GCT
"RPHQ
OHQ
QH YQTMGTU YJQ GZGTEKUGF VJG TKIJV FWTKPI VJG [GCT
"RPHQ
0HQ

7TDEOH 3DUHQWDO OHDYH

OWODGT QH YQTMGTU GPVKVNGF VQ TGSWGUV NGCXG QH CDUGPEG
"RPHQ
OHQ
VQVCN QH YQTMGTU GPVKVNGF VQ TGSWGUV NGCXG QH CDUGPEG
"RPHQ
OHOQ
OWODGT QH YQTMGTU YJQ GZGTEKUGF VJG TKIJV FWTKPI VJG [GCT
"RPHQ
OHQ
QH YQTMGTU YJQ GZGTEKUGF VJG TKIJV FWTKPI VJG [GCT
"RPHQ
OHQ Y

7DEOH /HDYH RI $EVHQFH
9QTM QTICPKUCVKQP

$OPLUDOO KDV ZRUNLQJ FDOHQGDUV WKDW DUH DSSOLFDEOH WR DOC
OHJLVODWLRQ LQ IRUFH LQ HDFK FRXQWU\ 7KH FDOHQGDUV DUH VKDL
ZRUNHUV WR WU\ WR DOLJQ DV IDU DV SRVVLEOH WKH SURGXFWLYH QHF
HDV\ FRQVXOWDWLRQ E\ DOO HPSOR\HHV WKH FRPSDQ\ PDNHV WKH DIRL
HDFK \HDU DQG SRVWYV WKHP RQ WKH FRUSRUDWH ,QWUDQHW LQ WKH PRC

,Q DGGLWLRQ WR WKH OHJDOO\ VWLSXODWHG DQQXDO OHDYH GHSHQG!
VHYHQ DGGLWLRQDO GD\V RIl WR EH WDNHQ RYHU WKH FRXUVH RI WKH FI
WKH QHHGV Rl WKH HPSOR\HH WKHVH DGGLWLRQDO UHVW GD\V FDQ EH W

7KH FRPSDQ\ LV FRPPLWWHG WR WKH ZHOO EHLQJ RI LWV HPSOR\HHV DC
HQVXULQJ ZRUN OLIH EDODQFH WKH ZRUN FDOHQGDU LQFOXGHV D IOH][
DQG OHDYLQJ ZKLFK DOORZV ZHHNO\ ZRUNLQJ KRXUV WR EH DGDSWHG W

ILNHZLVH WKH FRPSDQ\ LQ OLQH ZLWK FXUUHQW ODERXU UHJXODWLRQ
SDLG DQG XQSDLG OHDYH FDVHV FRQWHPSODWHG LQ WKH JHQHUDO ODEF
LQ WKH 6WDWH &KHPLFDO ,QGXVWU\ FROOHFWLYH EDUJDLQLQJ DJUHHPH
OHDYH WKDW ZRUNHUV FDQ UHTXHVW DQG HQMR\ ZKLFK DUH DOVR UHIC
WKH LQIRUPDWLRQ FDQ EH DFFHVVHG DW DQ\ WLPH

'XULQJ D IOH[LELOLW\ PRGHO HQWLWOHG 7XUQ LW )OH[ ZDV LPSOHPH
Gb\ WR EH DGDSWHG WR WKH SHUVRQDO QHHGV RI HDFK HPSOR\HH )¢
HIWHQGHG LQ DOO VXEVLGLDULHY LQ DFFRUGDQFH ZLWK ORFDO PDUNHW
PDGH PRUH IOH[LEOH H[WHQGLQJ WKH GLVFUHWLRQDU\ GD\V RII IRU SHU
WKH WHOHZRUNLQJ PRGHO KDV EHHQ LPSOHPHQWHG ZLWK XS WR GD\\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

WKDW WKH MRE SRVLWLRQ DOORZV LW 7KLV SRLQW LV LQFOXGHG LQ
LQWUDQHW ZKLFK DOVR LQFOXGHV RXU HPSOR\HHV ULJKW WR GLJLWDO

,Q WKH VDPH ZD\ HPSOR\HHV ZKR ZRUN VKLIWV LQ WKH LQGXVWULDO D
EDVLV ZLWK WKH SRVVLELOLW\ Rl PRUQLQJ DIWHUQRRQ DQG QLJKW VKL
URWDWLQJ PRUQLQJ DIWHUQRRQ DQG HYHQLQJ VFKHGXOHV DQG DQQXI
HVWDEOLVKHG LQ WKH FDOHQGDU LQ RUGHU WR HQVXUH WKH SDFH RI SU

,Q RUGHU WR SURPRWH DQG HQFRXUDJH D PRUH FROODERUDWLYH DQG L
JUHDWHU DJLOLW\ HIILFLHQF\ DQG IOH[LELOLW\ D QHZ PRGHO RI |
,PSOHPHQWDWLER® R DWIKGH9 Q BM RMIICEVW KDV EHHQ FRPSOHWHG LQ WKH EX
$QGUHX GH OD %DUFD 3KDUPDFHXWLFDO 30DQW +HDGTXDUWHUV DQG «
LPSOHPHQWDWLRQ ZzDV DOVR FRPSOHWHG DW WKH 5 ' FHQWUH LQ 6DQW
DUH EHLQJ FDUULHG RXW ZLWK WKH VDPH SKLORVRSK\ DW RXU RIILFHV L«

2C[ 'SWKV[ %TKVGTKC CPF 2C[ )CR CV #NOKTCNN

7KH &RPSDQ\AV UHPXQHUDWLRQ SROLF\ LV GH\EUIFHHE X QWEHHRDWHM VQ V
UHSRUW IROORZHG E\ D EUHDNGRZQ RI WKH LPSDFW RI WKLV SROLF\ R
PDNH XS WKH RUJDQLVDWLRQ

$W WKH FORVH OPLUDOOAV DYHUDJH XQDGMXVWHG SD\ JDS ZLWKRX!
FKDUDFWHULVWLMPWHDIOLQJ WKDW RQ DYHUDJH ZRRHHYVHVUKDQDRIBQ LQ 7
5HPXQHUDWLRQ )L[HG 5HPXQHUDWLRQ 6KRUW 7HUP 9DULDEOH 5HPXQH
ZRPHQ HDUQRI WKH 7TRWDO &RPSHQVDWLRQ RI PHQ

7TKH FDOFXODWLRQ IRUPXOD XVHG ZDV DV IROORZV FRQVLGHULQJ WKH W
WR WKH DJUHHPHQWY UHJXODWLRQV H[LVWLQJ LQ HDFK RI WKHP

,Q WHUPV RI ZDJHV WKH PRVW UHSUHVHQWDWLYH VWDWLVWLFDO SDUI
EHWZHHQ WKH PHGLDQ ZDJHV RI ZRPHQ DQG PHQ KDV DOVR EHHQ FDOFXO

,Q WKLV FDV WKH JDS LV UHGXFHG (¢ DYHUDJH WR D JDS RI PHGLDC

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW % .



OQWURGXFWLERXVWDIL ODELRWILIUROPHQW L5QFEKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

GDWD

"OREP® $GPLQLVWUPWL YY) GO
"OREDO 0DQXDO z»éy%u@ v %%% HPHQ HF

&RXQWU\ °rprol ono ]l vps| ps | ps | -os | -Ds

6SDLQ
*HUPDQ\

8QLWHG 6WDWHYV Y

,WDO\ Y

8QLWHG .LQJGRP Y Y
6ZLW]HUODQG Y Y
$XVWULD Y

%HOJLXP Y Y
1IHWKHUODQGYV Y Y Y
YUDQFH Y

3RUWXJIDO Y Y Y
‘"HQPDUN Y Y Y
6ZHGHQ Y Y Y
1RUZD\ Y Y Y Y
3RODQG Y Y Y
&KLQD Y Y Y Y
6ORYDN 5HSXEOL® Y Y Y Y Y Y
&]HFK 5HSXEOLF Y Y Y

YTQWR 6QVCN

7TDEOH 3D\ JDS E\ FDWHJRU\ JHQGHU DQG FRXQWU\

%HORZ LV WKH SD\ JDS WDNLQJ LQWR DFFRXQW WRWDO KRXUO\ FRPSHQ\
VKRUW WHUP LQFHQWLYHYVY DW E\ JHQGHU FRXQWU\ DQG@GNIJLDXANH , (OCOF F F
/ICR 7KH JUDGHV EHWZHHQ DQG DUH QRW VKRZQ EHFDXVH WKHUH L
FRPSDUDELOLW\ EHWZHHQ JHQGHUYV

*OREDO %UHDNGRZQ RI WKH JDS E\ JUDG

[ +oreEbo |
|__@RXxQWUl iRPHO _OHQ DS | |

6SDLQ

*HUPDQ\ “oo% %
8QLWHG 6WDWHV Yo% % % % voo% o %
,WDO\ YoY% % % oY% %
8QLWHG .LQJGRP Yo% % % Y% Yo oY% % %
6ZLW]JHUODQG v % % % v %% % Y% Y% %
$XVWULD Yo oY% Y% % v Y %o Y
%HOJLXP Yo% % % % v oY% Y% %
IHWKHUODQGYV AV N oY% % % % b
JUDQFH Yo% % % oY% % B
3RUWXJIDO oY% % % % %% % % %
'"HQPDUN Y Y% % % % Y% % Y% % % Y% %
6ZHGHQ Y % % % % v % % % %
1RUZD\ B oY% % % Y% % % Y% % %% %
3RODQG Yo% % % oY% % % Y% B B
&KLQD Yo% % % % oY% % Y% % %% %
6ORYDN 5HSXEOLF % oY% % % Y% % % % %% % % b
&]HFK 5HSXEOLF Y Y% Y% % % v Y% Y% % % Y
6QVCN

7DEOH 3D\ JDS EV JUDGH JHQGHU DQG FRXQWU\
2Q WKH RWKHU KDQG WKH DGMXVWHG SD\ JDS EHWZHHQ PHQ DQG ZRPHQ

JRU WKLV SURFHVV LW LV QHFHVVDU\ WR XVH HFRQRPHWULF PRGHOV Wi
PHQ DQG ZRPHQ WDNLQJ LQWR DFFRXQW WKH FRUUHODWLRQV JHQHU
GLIIHUHQFHV LQ WKH GLIIHUHQW FKDUDFWHULVWLFV Rl WKH ZRUNHU DQG

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

7KH REMHFWLYH RI D UHJUHVVLRQ PRGHO LV WR WU\ WR H[SODLQ WK
LQGHSHQGHQW H[SODQDWRU\ YDULDEOHY DQG WKH GHSHQGHQW RU UHVS

7KH UHJUHVVLRQ PRGHO XVHG KDV WKH IROORZLQJ H[SUHVVLRQ

KHUH /Q <L LV WKH QHSHULRRLERIDUWWWKPZRUNHU V WRWDO UHPXQHUDW

‘RPD®RLV D GXPP\ YDULDEOH WKDW WDNHV WKH YDOXH LI WKH ZRUNHU
PDQ $QG WKH UHPBIMWGHD RHULHVY Rl FRQWURO YDULDEOHV WKDW SRW
FRP SHQYDARQ Rl D ZRUNHU 7KH FRHIILEIHQWRI IQMUHWILY WH | FRHILEIHQW Z KIFK LOGIFDWAV WKH

SHUFHQWDJH GLIIHUHQFH EHWZHHQ D IHPDOH DQG D PDOH 7KH FRQWURC

/IRFDWLRQ RI WKH SRVLWLRQ FRXQWU\ RI UHVLGHQFH

7KH HIWHQW UROH FRQWULEXWLRQ RI WKH HPSOR\HH V SRVLWLRQ
*OREDO -RE 0DS

7KH IROORZLQJ YDULDEOHV ZHUH LQLWLDOO\ FRQVLGHUHG EXW ILQDOO
H[SODQDWLRQ

'‘XUDWLRQ RI VHUYLFH LQ WKH FRPSDQ\ RI WKH HPSOR\HH
$JH RI WKH HPSOR\HH

%\ GRLQJ D OLQHDU UHJUHVVLRQ RI WKH PRGHO D FRHIILFLHQW RI GHW
7KLV PHDQV WKDW RI D ZRUNHUAV WRWDO FRPSHQVDWLRQ DW $OPLL
YDULDEOHYV VSHFLILRGXOREWGHW KKHKHFRQWURO YDULDEOHYV FRQVLGHUHG ZH
WKHUHIRUH VWDWLVWLFDOO\ VLIJQLILFDQW

7KH UHJUHVVLRQ PRGHO REWDLWKIEB HREUHVVLRQ

.P VQVCN EQORGPUCVKQP YGPFGT .QECVKQP EQWPVT]
OCR

7KH SDWDP HWAUI

6 LOFH WH GHSHQGHQWYDUDE®! LQ WH DERYH HTXDVMRQ LV 1Q &I DUMP V WH FRHIILELHOW LV LOMUSUHWAG
DV IR@RZ V WH Gl HIHQADOLQ VDOUHY EHVE HHQ D Z RP DQ DQG D P DQ LV | 7KXV D\ ® LDDIRU
ZH KDYH DQ DGMXVWHG,QDBWKIHU RRUMKH WRWDO SUHVHQWHG XQDC
WKHUH LV D SRUWLRQ WKDW FDQ EH H[SODLQHG E\ WKH ORFDWLRQ
WKH FRPSDQ\ WKXV UHGXGHQJIJUMEBWHG SRUMWIRQUP\LQJ WKH VDPH VWE
DQDO\VLV ZLWK WKH LQIRUPDXH RGHRMKOBVWKH DGMXVWHG JDS IRU WKI
7KHUH LV FRQVLGHUHG WR EH QR JHQGHU SD\ JDS ZKHQ WKHUH LV D GHY

7KH UDWLR Rl WKH WRWDO UHPX@GHURMVYWRESBLGVKRSORWSAWR WKH PHGLL
WKH *URXSAV ZRUIMIIRUFHQ

*WOCP 4KIJVU +PEKFGPVU CPF %QORNCKPVU

+XPDQ ULIJKWV YLRODWLRQV DUH FODVVLILHG DV DOO WKRVH WKDW \
QDWLRQDOLW\ VH[ QDWLRQDO RU HWKQLF RULJLQ FRORXU UHOLJLRQ
IURP WKH PRVW IXQGDPHQWDO WKH ULJKW WR OLIH WR WKRVH WKDW F
IRRG HGXFDWLRQ ZRUN KHDOWK DQG IUHHGRP

JRU WKH UHPXQHUDWLRQ RI WKH EHVW SDLG HPSOR\HH ZH KDYH WDNHQ LQWR FRQVLGHUDWLRQ WKH

LQFHQWLYHV 67, DQG ORQJ WHUP LQFHQWLYHV /7, SDLG LQ ODUFK RI WKH \HDU DQG DOO VDODU\ V

DOORZDQFHV FDU DOORZDQFHV DQG RWKHU H[WUDRUGLQDU\ ERQXVHV ,Q DGGLWLRQ IRU IRUPLQJ SDU

WDNHQ LQWR DFFRXQW WKH IHHV DQG SD\PHQWYV DVVRFLDWHG ZLWK WKLV SRVLYV

JRU WKH UHPXQHUDWLRQ RI HPSOR\HHV WKH EDVLF VDODU\ DQG WKH YDULDEOH VDODU\ 67, ERQXV RL
DFFRXQW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW % .



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

2]l WKHFDVHV LQYHVWLIJDWHE VEEWI BQHYHQWIRQ DQG GHWHEWILRQ RI |
[EUIBHWRQH RI WKHP FRUUHVSRQG WR UHSRUWYV RI KXPDQ ULJKWV YLROD

9QTMGTU KP VJG XCNWG EJCKP

$OPLUDOO GHPRQVWUDWHYVY D ILUP FRPPLWPHQW WR KXPDQ ULJKWV WK
LQFOXGH WKH ZRUNHUV LQ LWV YDOXH FKDLQ ,Q WKLV UHJDUG VXSSO
UHVSHFWLQJ WKH KXPDQ ULJKWV RI WKHLU RZQ ZRUNHUV DQG WUHDW
UHVSHFW 7KH FRPSDQ\ LPSOHPHQWY SROLFLHVY EDVHG RQ LQWHUQDWLR
&RPSDFW WKH 8QLYHUVDO 'HFODUDWLRQ RI +XPDQ 5LJKWV WKH 2(&
(QWHUSULVHY DQG NH\  OQOWHUQDWLRQDO /DERXU 2UJDQLVDWLRQ VWDQG
DV WKH 3KDUPDFHXWLFDO 6XSSO\ &KDLQ ,QLWLDWLYH Rl ZKLFK LW KEC
6HSWHPEHU $W WKH VDPH WLPH LW HQVXUHV WKDW WKHVH SROLFL
WKH $OPLUDOO 6XSSOLHU &RGH RI &RQGXFW ZLWK VSHFLILF SURYLVLRQV

6XSSOLHUV DUH H[SHFWHG WR FRPSO\ ZLWK LQWHUQDWLRQDO KXPDQ U
SUHMXGLFH WR PRUH IDYRXUDEOH QDWLRQDO ODZV ,Q SDUWLFXOD
,QWHUQDWLRQDO /DERXU 2UJDQLVDWLRQ FRQYHQWLRQV DQG WKH S
'HFODUDWLRQ RI +XPDQ 5LJKWV LV DQ HVVHQWLDO UHTXLUHPHQW

<RXWK DQG FKLOG ODERXU LV SURKLELWHG E\ ,/2 &RQYHQWLRQ RQ OL«
DERYH PHQWLRQHG 6XSSOLHU &RGH RI &RQGXFW $OPLUDOOAV VXSSOL
PLQLPXP ZRUNLQJ DJH VHW RXW LQ ,/2 &RQYHQWLRQ LV \HDUV F

H[FHSWLRQV IRU GHYHORSLQJ FRXQWULHVA XQGHU WKH &RQYHQWLRQ |
KLJKHU ZRUNLQJ DJH RU FRPSXOVRU\ VFKRROLQJ WKH KLJKHU DJH PXVW
RXW E\ ZRUNHUV XQGHU WKH DJH RI PXVW DOZD\V UHVSHFW WKH PLQL
IRUFH DFFRUGLQJ WR WKH UHJXODWLRQV RI HDFK FRXQWU\ DQG LQ QR F
FRQGLWLRQV HVWDEOLVKHG E\ WKH ,/2 ,Q WKLV UHJDUG FKLOGUHQ XQ
SHUIRUPLQJ KD]JDUGRXV ZRUN GDQJHURXV XQKHDOWK\ RU KDUPIXO WR V

YXUWKHUPRUH $OPLUDOOAV VXSSOLHUV PXVW UHVSHFW WKH PLQLPXP
HVYWDEOLVKHG E\ WKH UHJXODWLRQV LQ IRUFH DQG WKH\ DUH SURKLE
LQGHQWXUHG ODERXU DV ZHOO DV SULVRQ ODERXU

,Q DGGLWLRQ $OPLUDOO ODXQKKHGKW 8 URMMRVCEHQWHE AWVKH SRVVLEOH
+XPDQ 5LJKWV RI D VHW RI PDWHULDOV DJUHHG E\ WKH 36&, GXH WR WKH
LQGXVWU\ $OPLUDOOAV DVVHVVPHQW DQDO\VHG KXPDQ ULJKWV DQG OD
FKDLQ IURP WKH HIWUDFWLRQ WR SURFHVVLQJ RI NH\ PDWHULDOV VXFK
DUHDV ZHUH LGHQWLILHG LQ UHJLRQV RI $VLD /DWLQ $PHULFD DQG
VLIQLILFDQW FKDOOHQJHV WR ODERXU ULJKWV H[LVW 2Q WKH RWKHU K
WR HQVXUH FRPSOLDQFH ZLWK WKH (8'5 D (XURSHDQ 8QLRQ UHJXOD
HQVXUH WKDW FHUWDLQ SURGXFWY DQG uUDZ PDWHULDOV PDUNHWHG RU
FRPH IURP GHIRUHVWHG RU GHJUDGHG ODQG DQG WKDW WKH\ FRPSO\ ZL\
ULJKWVY KXPDQ DQG ODERXU ULJKWYV DQG HQYLURQPHQWDO UHJXODWLR
GLOLJHQFH DQG WUDFHDELOLW\ VA\VWHPV WKURXJKRXW WKH VXSSO\ FKDL

JRU IXUWKHU GHWIEBLDVKRM WEBAHGAURGNMHFW DQG RQ FRPSOLDQFH ZLWK WKH
| A6XSSO\ &KDIQ 0DQDIHPIHQW $SSURDFKA

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % |



LOQWURGXFWLERXVWDI QDELOOWIURQPHQW 5QEKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WKH 6SDQLVK ODQJXDJH YHUVLRQ SUHYDLO\
+ORCEV 4KUM CPF 1RRQTVWPKV[ /ICPCIGOGPYV
,Q WHUPV RI ULVN PDQDJHPHQW $OPLUDOO LQWHJUDWHY WKH ULVNV UHODWHG W R ZZAREIMNHKUA/G LK TS ¥ WDTO X|

#WFKXLWK HDFK EXVLQHVV DUHD LQ FKDUJH RI LGHQWLI\LQJ DQG PDQLC FRPSDQ\ LV DOVR FRPPLWWBHKV B/HRF
DVVHVVLQJ DQG PRQLWRULQJ WKHVH ULVNV DQG RSSRUWXQLWLHV E\ PHDQV RI DQ LQWHJUDWHG DQG PXO\

WKH 'RXEOH ODWHULDOLW\ DQDO\VLY DQG WKH LGHQWLILFDWLRQ | 'RXEQH PDY Rl WKLV UHSRUWWXQLWLHV
7KLY LQFOXGHYV DQ DQDO\WLVY WKDW KDV SURYLGHG LQVLIJKW LQWR KRZ ZRUNHUV LQ LWV YDOXH FKDLQ ZLV
EH DW D JUHDWHU ,Q WKH 'RXEOH ODWHU LWIOHWS BRDMAVVWG WHDPV RI WKH GLIIHUHQW DUHDV LGHQWLIL

IRU ZRUNHUV LQ $OPLUDOOAYV YDOXH FKDLQ ZLWK QR VLJQLILFDQW LPSDFWV KDYLQJ EHHQ GHWHFWHG ,Q
RU ,PSDFWV RWKHU WKDQ WKRVH DOUHDG\ LGHQWLILHG LQ WKH SUHYLRXV H[HUFLVH ZHUH GHWHFWHG

7KH IROORZLQJ DUH WKH ,PSDFWV 5LVNV DQG 2SSRUWXQLWLHYVY LGHQWLILHG E\ $OPLUDOO DQG KRZ WKH\ D

5 914-'45 +0 6*' 8#.7"' %*#+0
+41 &GUETKRVKQP 2QNKEKGU
.CDQWT EQPFKVKQPU

4 7KH GHFOLQLQJ SHUIRUPDQFH RI ZRUNHUV LQ WKH YDOXH FKDLQ DQG ORVYV RI PRWLYDWLRQ GXH WR XQVDIH ZRUN
H[FHVVLYH ZRUNLQJ KRXUV FRXOG QHJDWLYHO\ DITHFW RSHUDWLRQDO HIILFLHQF\ DQG SURGXFW TXDOLW\

#FGSWCVG YCIG

$Q LODGHTXDWH ZDJH SROLF\ DORQJ WKH YDOXH FKDLQ FDQ UHGXFH SURGXFWLYLW\ DQG LQFUHDVH VWDII WXUQF
4 XQUHVW JULHYDQFHV DQG SRVVLEOH VDQFWLRQV 7KHVH IDFWRUV FRPSURPLVH RSHUDWLRQDO HIILFLHQF\ DQG F
DQG FDQ HYHQ OHDG WR VWULNHV RU ER\FRWWV WKDW LPSDFW GHOLYHU\ WLPHYV (QFQGGHSF&JIRWLV&\;XDOLW\

9QTM NKHG DCNCPEG 6XSSOLHU &RGH RI &RQGXFW
+
4 $ ORZHU HQIDJHPHQW DQG SURGXFWLYLW\ DW ZRUN GXH WR D UHGXFHG ZRUN OLI} &@%ﬁ@y%ﬁ%“w%i lU%,@;P
FRXOG QHJDWLYHO\ DIIHFW RSHUDWLRQDO HIILFLHQF\ DQG WKH TXDOLW\ RI WKH,§ X VA \ H <
*GCNVJ CPF UCHGV| 5LVN ODQDJHPHQW 6\WWHP 3ROL

6XVWDLQDELOLW\ 3ROLF\
4 8QVDIH ZRUNLQJ FRQGLWLRQV IRU ZRUNHUV LQ WKH YDOXH FKDLQ FDQ QHJDWLYHO\ DITHFW WKH FRPSDQ\ V UHSX

7KLV FDQ OHDG WR DFFLGHQWY DEVHQWHHLVP DQG ORZ SURGXFWLYLW\ LPSDFWLQJ SURGXFW TXDOLW\ DQG GHC
(TGGFQO QH GZRTGUUKQP

,QFUHDVLQJ ODERXU SURGXFWLYLW\ E\ SURPRWLQJ WKH VDWLVIDFWLRQ DQG ZHOO EHLQJ Rl HPSOR\HHV LQ $OPLL
WKURXJK WKH FUHDWLRQ RI VSDFHV IRU WKH H[SUHVVLRQ RI FRQFHUQV LQ WKH ZRUNSODFH

5 5LVN 2 2SSRUWXQLW\ SRVLWLYH LPSDFW 1HIJDWLYH LPSDFW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH] ,



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

2QNKEKGU CPF EQOOKVOGPVU TGNCVGF VQ XCNWG EJCKP YQTM

$OPLUDOOAV UHODWLRQVKLSY DUH EDVHG XSRQ UHVSHFW IRU WKH ODZ

Rl VHUYLFH DQG IRU LQWHJULW\ LQ FRQWUDFWY 4XDOLW\ WKRURXJKC
GHPDQGHG IURP DOO WKRVH LQYROYHG LQ WKH YDOXH FKDLQ ERWK XSV
WKH +XPDQ 5LJKWV 3ROLF\ $OPLUDOO KDV RWKHU SROLFLHV VXFK DV Wk
&RQGXFW DQG WKH 3XUFKDVLQJ 3RALE\ AXE\E D) EKG 1IN POHFMWIHPGI YW DSS
HQVXUH WKDW VXSSOLHUV DUH DOLJQHG ZLWK $OPLUDOOAV FRPPLWPH
DGHTXDWH SD\ ZRUN OLIH EDODQFH DQG KHDOWK DQG VDIHW\ LQ WKH ZR

SWRRNKGT %QFG QH %QPFWEV

7KLV FRGH LQ LWV PRVW UHFHQW YHUVLRQ VHWY RXW WKH H[SHFWL
LQ WKH DUHDV RI HWKLFV KXPDQ DQG ODERXU ULJKWV KHDOWK DQG VD
VI\IVWHPV 6XSSOLHUV PXVW DFFHSW WKHVH VXVWDLQDELOLW\ VWDQGD
FRPPLW WR FRPSO\ ZLWK WKH VDPH DQG WR HQVXUH WKDW WKHLU VX
GHWDLOV LIQ VHFRMOIFQ HY DOG SUREHVVHY UHODRIHEKWR WHSHRVUXS SO\ FKD

2TQEWTGOGPV 2QNKE]

7KLV SROLF\ VHWV RXW WKH UXOHV IRU VWUXFWXULQJ $OPLUDOOAV SI
HQVXUH WKDW WKH VHUYLFHV DQG JRRGV ZH SURFXUH DUH WKH UHVXOYV
ULVN LQIRUPHG WLPHO\ DQG FRVW HIIHFWLYH GHFLVLRQ PDNLQJ DQG WHE
RXU VXSSOLHUV WKURXJKRXW WKH EXVLQHVV UHODWL RQVKIRO I6GHHH ¥ FOLQHS
ISUREHVVHY UHODWHG \AI|RRWWHKWSI${(SRUMMDLQ

*WOCP 4KIJVU 2QNKE]

$OPLUDOO KDV XSGDWHG LWV *OREDO &RUSRUDWH +XPDQ 5LJKWV 3RO
FRPPLWPHQW WR LQWHUQDWLRQDO VWDQGDUGY LQFOXGLQJ UHVSHFW IR
RULHQWDWLRQ DQG RWKHU SHUVRQDO FKDUDFWHULVWLFV 7KLV SROLF\
&RPSDFW DQG ,/2 VWDQGDUGY DQG LV DOLJQHG ZLWK WKH FRPSDQ\AV &F

7KH SROLF\ VWDWHY DPRQJ RWKHU WKLQJV WKDW WKH SURGXFWLRQ S
PXVW WDNH SODFH LQ IDLU ZRUNLQJ HQYLURQPHQWY SURKLELWLQJ FKLC
H[SORLWDWLRQ $OPLUDOO FRQGXFWV RQJRLQJ GXH GLOLJHQFH WR HQ\
KXPDQ ULJKWV WKURXJKRXW LWV YDOXH FKDLQ WKDW DUH OLQNHG WR L
ODERXU FRQGLWLRQV KHDOWK DQG VDIHW\ DQG VRFLDO dLDDORU YK L&/H H
UHSRUW

2TQEGFWTGU CEVKQPU CPF TGUQWTEGU KP TGNCVKQP VQ YQTN
$OPLUDOOAV &RGH RI &RQGXFW VWDWHV WKDW WKH ZRUNHUV Rl VXSSO

ZKLVWOHEORZLQJ FKDQQHO DY DKWREYH B BV KIHD G 8 ENQIWGHHR U IGW WD MWERH UARS
FRQFHUQV RU LOOHJDO DFWLYLWLHV LQ WKH ZRUNSODFH DQG VKRXOG E
ZLWK UHWDOLDWLRQ LQWLPLGDWLRQ RU KDUDVVPHQW

JXUWKHUPRUH LI PDQGDWRU\ XQGHU LWV QDWLRQDO OHJLVODWLRQ $«
ZKLVWOHEORZLQJ FKDQQHOV IRU LWV RZQ ZRUNHUV $OPLUDOO DOVR
UHSRUWHG VLWXDWLRQV DQG WDNH FRUUHFWLYH DFWLRQ LI QHFHVVDU\
LPSOHPHQW D FRPPXQLFDWLRQ SODQ ZLWK LWV VXSSOLHUV LQ WR S
WKH YDOXH FKDLQ 7KLV SURJUDP LGHQWLILHG DV D QHZ DUHD RI GHYHC
WKH 6SHDN8S FKDQQHO WR HQVXUH WKDW ZRUNHUV KDYH D VDIH VSDFH
$00 WKHVH GHYHORSPHQWY ZLOO EH UHSRUWHG WR WKH 6XVWDLQDELOL'

,Q $OPLUDOO GLG QRW UHFHLYH DQ\ FRPSODLQWV RI KXPDQ ULJKW
*XLGLQJ 3ULQFLSOHV RQ %XVLQHVV DQG +XPDQ 5LJKWV WKH ,/2 '"HFODUD
5LJKWV DW :RUN RU WKH 2(&' *XLGHOLQHV IRU OXOWLQDWLRQDO (QWHU
FKDLQ +RZHYHU D FRPSUHKHQVLYH +XPDQ 5LJKWV ULVN DVVHVVPHQW
XSVWUHDP DQG GRZQVWUHDP LQ DFFRUGDQFH ZLWK WKH GXH GLOLJI
6XVWDLQDELOLW)\ 'XH 'LOLJHQFH 'LUHFWLYH &6'' KDV \HW WR EH FRQGC
FXUUHQWO\ EHLQJ GHVLJQHG WR LGHQWLI\ WKHVH ULVNV LQFOXGLQJ D
DQG SDUWQHUV 7KH DVVHVVPHQW LV H[SHFWHG WR EH FRPSOHWHG LQ

YXUWKHUPRUH DV VHW RX\&/HYHIHEFWORBQWRROV IRU VXVWDIQDEQH VXSS
RI WKLV UHSRUW LQ RUGHU WR UHGXFH WKH VRFLDO DQG KXPDQ ULJK\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW % .



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

UHPRWHO\ DVVHVVHV LWV NH\ VXSSOLHUV WKURXJK DQ LQGHSHQGHQW
UHVXOWY RI WKH DVVHVVPHQW DQG WKH LGHQWLILHG ULVNV LQGLYLGX
VXSSOLHU

)LQDOO\ LQLVHEMAMWDI QDEQOH XSSO\ &KDI Q JRDKOV LIQNGH BE MW ERVQ Y H
VXSSO\ FKDLQ DUH H[SODLQHG LQ PRUH GHWDLO

JOCNU CPF QDLGEVKXGU KP TGNCVKQP VQ YQTMGTU KP VJG XCN

6HFWILRQ AGXVWDI QDFEQOH 6XSSO\ &KDI QIJIRQPUYXBOIE REWKNPAPDIMHVBEOH R(
LQ UHODWHG REMHFWLYHV RI WKH 6XVWDLQDEOH 3URFXUHPHQW 3URJUDP

7R UHLQIRUFH RXU FRPPLWPHQW WR KEKKKDY HJIUHKYWWHZHG DQG XSGDWHG \V
DQG 623 RI RXU RQOLQH (6* DXGLW SURFHVV DLPHG DW UDLVLQJ WKH PL
+XPDQ 5LJKWV SLOODU 7KH WKUHVKROG LQ WKH (FR9DGLV DXGLW IRU
SRLQWYVY WR EH FRQVLGHUHG YDOLG DQG DSSURYHG ,I D VXSSOLHU GRHV
DFWLRQV ZLOO EH DVVLIJQHG WR LPSURYH WKHLU SHUIRUPDQFH XQWL
$GGLWLRQDOO\ WKH DYHUDJH VFRUH RI RXU VXSSOLHUV LQ WKH +XPD
LGHQWLI\LQJ D SRVLWLYH HYROXWLRQ RI WKURXJKRXW WKH \HDU

'PF EQPUWOGTU 6JG RCVKGPVU

$W $OPLUDOO WKH PLVVLRQ LV IRFXVHG RQ LPSURYLQJ WKH OLYHV RI S|
D FRPPLWPHQW WR RIIHULQJ HIIHFWLYH WUHDWPHQWY WKDW QRW RQO\
WKHLU TXDOLW\ RI OLIH 8QGHUVWDQGLQJ SDWLHQWY DQG WKHLU QHHGYV
UDQJHV IURP VFLHQWLILF LQQRYDWLRQ DQG WKH GHYHORSPHQW RI QHZ
$00 RI WKLV ZLWK WKH DLP RI SURYLGLQJ WUXO\ LPSDFWIXO DQG HIIHF
LOLWLDWLYHV WR UDLVH DZDUHQHVYV RI VNLQ GLVHDVHY DQG UHGXFH Wtk
ZRUNLQJ WRZDUGYVY D PRUH LQIRUPHG DQG HPSDWKHWLF VRFLHW\

,Q WKH SKDUPDFHXWLFDO VHFWRU WKH UHODWLRQVKLS EHWZHHQ FRPSI
GHSHQGVY RQ PXOWLSOH IDFWRUV VXFK DV WKH KHDOWKFDUH V\VWHP L
DQG VHYHULW\ RI WKH GLVHDVH WKH GLVWULEXWLRQ FKDQQHO WKH W\
GHYHORSPHQW RI WKH PHGLFLQH DPRQJ RWKHU DVSHFWV 'HVFULEHG E
ZKHUH WKHUH LV LQWHUDFWLRQ EHWZHHQ WKH FRPSDQ\ DQG WKH SDW
SDWLHQW WKH KRVSLWDO RXWSDWLHQW DQG KRPH SDWLHQW DQG LQ U
DQG D SDHGLDWULF SDWLHQW IRU FHUWDLQ PHGLFLQHV VXFK DV VI\UXSYV

)LUVW DFFHVV WR D PHGLFLQH LQ D WHUULWRU\ GHSHQGYV RQ SULRU UH.
(0% IRU WKH (8 RU WKH )'$ IRU WKH 86 :LWKRXW WKLV DSSURYDO DFFHV'
DVVRFLDWHG FRVWYV RI WUHDWPHQW PHGLFDWLRQ KRVSLWDOLVDWLRQ

ZLWKLQ WKH UHDFK RI YHU\ IHZ FDVHVY DQG ZRXOG QRW EH HFRQRPLFDOO

2QFH DSSURYDO LV REWDLQHG DFFHVV WR WKH PHGLFLQHV IURP DQ HF
GHSHQGLQJ RQ WKH JHRJUDSK\ ,Q VXPPDU\ WZR PRGHOV FDQ EH GLV!
ZKLFK WKH *URXS RSHUDWHYV

% ([LVWHQFH RI D QDWLRQDO KHDOWK V\VWHP WKDW FRYHUV PRVW SEL
WKH (XURSHDQ 8QLRQ ZKHUH PHGLFLQHV DJHQFLHVY JUDQW D UHLF
ZKLFK DUH XVXDOO\ LQQRYDWLYH PHGLFLQHYVY RU PHGLFLQHYV OLQNHC
PRVW RI WKH FRVW LV ERUQH E\ WKH QDWLRQDO VI\VWHP ZLWK WK
VRPHWLPHY QRWKLQJ DW DOO

¥%» &RYHUDJH WKURXJK D SULYDWH LQVXUDQFH VA\WVWHP WKLV LV WKH
IRU HIDPSOH ,Q WKLV FDVH WKH SDWLHQW PXVW KDYH SULYDWH FI
LOFOXGHG LQ WKH UHPXQHUDWLRQ SDFNDJH RI WKH ZRUNHUV DQG
FROQGLWLRQV DQG FRYHUDJH RI HDFK RI LWV SURGXFWV ZLWK WKH C
SDWLHQW LV GHSHQGHQW RQ LQGLYLGXDO FRYHUDJH ZKHQ LW FRPHYV

7TKHVH WZR VA\VWHPV DUH QRW PXWXDOO\ H[FOXVLYH DQG PD\ FRH[LVW L
PD\ DOVR EH GLIIHUHQW OHYHOV RI FR SD\PHQW ERWK EHWZHHQ WKH S
SKDUPDFHXWLFDO FRPSDQ\ DQG SD\HU EH WKDW WKH QDWLRQDO KHDO\
)LQDOO\ WKHUH DUH PHGLFLQHV WKDW DUH IUHHO\ SULFHG DQG WKH FF
WKH PDUNHW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

'"HSHQGLQJ RQ WKH SDWKRORJ\ DQG VHYHULW\ RI WKH GLVHDVH DFFHVV
6RPH WUHDWPHQWY UHTXLUH D SUHVFULSWLRQ IURP D KHDOWK SURIHV)
ZKLOH RWKHUV DUH RYHU WKH FRXQWHU L H GR QRW UHTXLUH D SUHVF
LQWHUDFWY ZLWK WKHVH SURIHVVLRQDOV FRPPRQO\ UHIHUUHG WR D\
UHSUHVHQWDWLYHYV ,Q WKH VHFRQG FDVH WKH LQWHUDFWLRQ WDNHV S
LQ GLUHFW WR SDWLHQW DGYHUWLVLQJ FDPSDLJQV DOZD\V UHVSHFWLQJ

JXUWKHUPRUH YDULRXV HYHQWY FRQJUHVVHV V\PSRVLD VHPLQDUV H\
RUJDQLVHG E\ WKH FRPSDQ\ LWVHOI DUH RUJDQLVHG WKURXJKRXW WKFE
SURJUDPPHV DUH KHOG WR NHHS KHDOWKFDUH SURIHVVLRQDOV XS WR
UHVHDUFK OHG E\ WKH PHGLFDO GHSDUWPHQW LQ PRVW FDVHYV

)LQDOO\ LQ WKH FDVH RI PHGLFLQHV XQGHU GHYHORSPHQW SDWLHQWYV
FDUHIXOO\ VHOHFWHG E\ WKH LQYHVWLIJDWRUVY UHVSRQVLEOH IRU WKH \
SURWRFROV SUHYLRXVO\ DSSURYHG E\ WKH UHOHYDQW UHJXODWRU\ DXW

7TKHUH DUH WZR NH\ DSSURDFKHV IURP D SURGXFW TXDOLW\ DQG SDWLHQ

¥ 3WCNKV[ EQPKNAGBKDUPDFHXWLFDO LQGXVWU\ KDV YHU\ KLJK TXDOLW
UHJXODWRU\ UHTXLUHPHQWY DQG EHFDXVH RI WKH ULVN RI VXSSO\L(
QRW PHHW WKH VSHFLILFDWLRQV DQG FRXOG KDUP SDWLHQWYV
UHVSRQVLEOH IRU WKH LOQWHUQDO FRQWURO RI DQ\ SURGXFW LQYRO
PDUNHWHG SURGXFWYVY RU SURGXFWV XQGHU GHYHORSPHQW 7KLV L
SURGXFWLRQ VLWH WKDW LV SDUW RI WKH YDOXH FKDLQ DV ZHOO L
SDUWLHY DQG UHJXODWRU\ ERGLHYV

Y 2JCTOCEQXKIKNKPEBBDFHXWLFDO FRPSDQLHVY KDYH D GHSDUWPHQW
LQIRUPDWLRQ IURP FRQVXPHUV DERXW DQ\ VXVSHFWHG DGYHUVH UH
HIITHFWYV DUH GHVFULEHG LQ WKH SDFNDJH OHDIOHWY DQG GDWD VK
ODFN RI HIILFDF\ RU DQ\ RWKHU FRQGLWLRQ RI XVH GLIIHUHQW WR
FRPH IURP DQ\ VRXUFH KHDOWKFDUH SURIHVVLRQDOV SDWLHQWYV
UHVSRQVLEOH IRU FROOHFWLQJ WKH LQIRUPDWLRQ LQYHVWLJDWLQ
FKDQJHV LQ WKH VHYHULW\ RU IUHTXHQF\ RI NQRZQ ULVNV RFFXU D
WKHVH ULVNV DQG WKH EHQHILW RI WKH SURGXFW DQG WDNLQJ WKH

)LOQDOO\ WKHUH LV DOVR LQWHUDFWLRQ EHWZHHQ WKH *URXS DQG SDWL
DQG VLPLODU ZKR DGYRFDWH IRU WKHLU FRPPXQLWLHYV LQIOXHQFLQJ W
UHJLRQDO KHDOWK DXWKRULWLHY RQ YDULRXV WRSLFV ZLWK ZKLFK LW I
DQG FRQFHUQV WR VXSSRUW GLVHDVH DZDUHQHVYV FDPSDLJQV RU WR H(
WUHDWPHQW RSWLRQV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



LOQWURGXFWLERXVWDI QDELOOWIURQPHQW 5QEKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WKH 6SDQLVK ODQJXDJH YHUVLRQ SUHYDLO\

+ORCEV 4KUM CPF 1RRQTVWPKV[ /ICPCIGOGPYV

$OPLUDOO LV FRPPLWWHG WR LPSURYLQJ WKH KHDOWK TXDOLW\ RI OLIH DQG VRFLDO LQFOXVLRQ RI SDW
ZKLOH JXDUDQWHHLQJ WKH TXDOLW\ RI WKH VDPH 7KH FRPSDQ\ KDV D SKDUPDFRYLJLODQFH V\VWHP WKDYV
FKDQQHOV HQVXULQJ D FRQVWDQW PRQLWRULQJ RI WKH VDIHW\ RI LWV SURGXFWYVY $OPLUDOO DOVR ZRUN!
WR LPSURYH FDUH IRU FKURQLF DQG DXWRLPPXQH GLVHDVHV SURYLGLQJ VXSSRUW DQG LQIRUPDWLRQ WKI

$OPLUDOO PDQDJHV WKH ULVNV RSSRUWXQLWLHY DQG LPSDFWV DIIHFWLQJ SDWLHQW\ DOO DUHDD RRR\
EXVLQHVV LQFOXGLQJ 5' SKDUPDFRYLJLODQFH SDWLHQW VDIHW\ DQG WKH TXDOLW\ RI WI KLJKOLB K@D
SDWLHQWY DV WKH FRPSDQ\AV WRS SULRULW\ DQG LW XQGHUVFRUHG WKHLU KHDOWK DQG VDIHW\ DFFHV
VRFLDO LQFOXVLRQ DV WKH PRVW UHOHYDQW DVSHFWV 7KLV DQDO\VLV LGHQWLILHG WKH PRVW LPSRUW
LQWHUQDO RSHUDWLRQV DQG WKH FRPSDQ\AV YDOXH FKDLQ

7KH IROORZLQJ DUH WKH ,PSDFWV 5LVNV DQG 2SSRUWXQLWLHYVY LGHQWLILHG E\ $OPLUDOO DQG KRZ WKH\ D

5 2#6+'065
+41 &GUETKRVKQP 2QNKEKGU
2TKXCE[
$OPLUDOO LPSOHPHQWY UREXVW GDWD SULYDF\ SROLFLHV WR SURWHFW SDWLHQW LQIRUPDWL FRQVHQW IRU WKF

HVWDEOLVKHY DGYDQFHG GDWD VHFXULW\ SURFHGXUHV WR HQVXUH WKH FRQILGHQWLDOLW\ D éj?q \35 Q3I|5
4 $OPLUDOO WKURXJK WKH LPSOHPHQWDWLRQ RI UHJXODWRU\ SROLFLHV WKDW SURPRWH WKH S &

OHJDO VDQFWLRQV DQG WKH ORVV RI SDWLHQW WUXVW GXH WR SRVVLEOH F\EHUDWWDFNV RQ g%? ﬁ@

SURWHFWLRQ RI GDWD RI ERWK HQG XVHUVY DQG SDWLHQWY SDUWLFLSDWLQJ LQ FOLQLFDO WU KFDUH SL

(TGGFQO QH GZRTGUUKQP

$FFHVV IRU SDWLHQWV WR PDNH HQTXLULHV RU FRPSODLQWY DERXW TXDOLW\ RU RWKHU LVVXI—F\E&H%JRégJ\!VK\A#\E)\éh%?QOAV FRPPXC
LQIRUPHG VRFLHW\ ZKRVH QHHGY DUH HIILFLHQWO\ PHW 6XVWDLQDELOLW\ 3ROLF\

#EEGUU VQ SWCNKV[ KPHQTOCVKQP

$OPLUDOO SURYLGHV TXDOLW\ LQIRUPDWLRQ WR SDWLHQWYVY WKURXJK LWV SODWIRUPY KHDOWKFDUH SURIHVVLRQDOV DQG VHU
HQVXUHV WKH DFFXUDF\ LQWHJULW\ DQG UHOHYDQFH RI WKH LQIRUPDWLRQ LQFOXGHG LQ WKH FRQWHQW UHODWHG WR SURGXF
HIILFLHQW LQIRUPDWLRQ WKURXJK ORFDO FDOO FHQWUHYVY DOORZV IRU EHWWHU PDQDJHPHQW RIRWKHRG (WKRD¥HM E\ SURSHUO\ PD
VROXWLRQV DFFRUGLQJ WR $OPLUDOOAV JXLGHOLQHV 7KLV WUDQVSDUHQF\ LQ FRPPXQLFDWLR3IRCELRFW R @ EWXWF 8 QR @X\F\UJ DHFDWL R
4 HQKDQFHV WKH FRPSDQ\AV UHSXWDWLRQ EXLOGV WUXVW DQG VWUHQJWKHQV SDWLHQW +HDOWK 3URIHVVLRQDOV

OR\DOW\ 2WKHUZLVH WKHUH ZRXOG EH WKH SRWHQWLDO ULVN RI ORVV Rl PDUNHW VKDUH DQ&LS N FODHIDWIHHE HGIW HIQXWYI R RIIR @ OF
TXDOLW\ LQIRUPDWLRQ DERXW LWV SURGXFWV VXFK DV LQFRUUHFW WH[WV FRGHV V\PEROV RAXRWRHQDHEQLORWOQWROWR FRQVXF
SDWLHQWYV 7KLV ULVN PD\ PDQLIHVW LI WKH FRPSDQ\ GRHV QRW SURYLGH DFFXUDWH DQG GHWDLOHG LQIRUPDWLRQ RQ WKH X
UHVXOWYV RI LWV SURGXFWV ZKLFK FRXOG OHDG WR LQFRUUHFW GLDJQRVHV RU LQDSSURSULDWH WUHDWPHQWYV

*GCNVJ CPF UCHGV]

$OPLUDOO SURWHFWY SDWLHQWYV E\ HQVXULQJ WKH DYDLODELOLW\ RI VDIHW\ LQIRUPDWLRQ W%& QJ WKHLU SK\VLFI
VDIHW\ FRQVLGHUDWLRQV LQWR QHZ SURGXFWY DQG DW WKH SURGXFWLRQ FHQWUHV RI WKH YDé 8 HBYEIV VDIHW\ VYV
UHLQIRUFHVY $OPLUDOO V FRPPLWPHQW WR TXDOLW\ DQG UHJXODWRU\ FRPSOLDQFH JOREDOO\ 6XVWDLQDELOLW\ 3ROLF\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH][ ,



LOQWURGXFWLERXVWDI QDELOOWIURQPHQW 5QEKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WKH 6SDQLVK ODQJXDJH YHUVLRQ SUHYDLO\
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%JKNF RTQVGEVKQP CPF UCHGV]

BURPRWLQJ WKH LPSOHPHQWDWLRQ RI VDIHW\ PHDVXUHY DQG FKDUDFWHULVWLFV LQ WKH SKD URGXFWYV SURGXF
VDIHW\ LQ FDVH RI DFFLGHQWDO FRQWDFW ZLWK $OPLUDOO SURGXFWV $OPLUDOOAV IDLOXUH QHBIB'I_EHXWLFDO S|
FRXOG OHDG WR DGYHUVH FRQVHTXHQFHV IRU WKHLU KHDOWK E\ H[SRVLQJ WKHP WR XQVXLWD LVYD W\ 3ROLE\

0QP FKUETKOKPCVKQP

3URPRWLQJ QRQ GLVFULPLQDWLRQ LQ $OPLUDOOAV SURGXFW RIITHULQJ WKHUHIRUH HQFRXUDJRKB®RGH LRIHWKMW\WDQG LQFOXVLRQ

FDPSDLJQV JHQHUDWHYVY D PRUH HTXLWDEOH DQG ZHOFRPLQJ HQYLURQPHQW IRU DOO SDWLHQWWXPI)® SMWKWQ BRIOLEY WKH FRPS
UHODWLRQVKLS ZLWK FRQVXPHUV 7KXV DQ LPSURYHG UHSXWDWLRQ GXH WR WKH SULRULWLVDRBRIORG\RR @ RWKEEDPU,.PW QD D/EWR QR
HQVXUHVY HTXLWDEOH DFFHVV WR KHDOWKFDUH SURGXFWYV DQG VHUYLFHV ZLWKRXW GLVFULPLQDOW.R @ EDHVEF LRREQ DIODAW RUV VXF
VWDWXV LW IRVWHUV LQFOXVLRQ DQG LW EXLOGV WUXVW ZLWK GLYHUVH SDWLHQW JURXSYV 6XVWDLQDELOLW\ 3ROLF\

#EEGUUKDKNKV]

7KH SURPRWLRQ RI HTXLWDEOH DQG DFFHVVLEOH DFFHVV WR TXDOLW\ SKDUPDFHXWLFDO SURG QJ GLYHUVLILHG
UHIOHFW WKH YDULHG HFRQRPLF FXOWXUDO DQG VRFLDO FRQWH[WV RI XVHUV JHQHUDWHYV D SDWLHQW\/
PHGLFLQDO SURGXFWV WKURXJK LWV 5 ' DQG FROODERUDWLRQ ZLWK SDUWQHUV DQG JRYHUQP ’_5 %LE%WVR
SHUVRQDOLVHG WUHDWPHQWYV )XUWKHUPRUH LWV UHSXWDWLRQ DV D VRFLDOO\ UHVSRQVLEO IH

QRQ SURILW RUJDQLVDWLRQV HJ SDWLHQW DVVRFLDWLRQV ZKLFK IDFLOLWDWHY EHWWHU WDL g FPQG LPS

VRFLDO JURXSYV

4GURQPUKDNG OCTMGVKPI

7KH SURPRWLRQ RI UHVSRQVLEOH PDUNHWLQJ SUDFWLFHV WKURXJK HWKLFDO DQG WUXWKIXO PHVVDJHV RQ SURGXFW ODEHOV
VFLHQWLILFDOO\ EDVHG DGYHUWLVLQJ FRQWHQW UHVSHFW IRU SDWLHQW SULYDF\ VXSSRUW IRU VRFLDO FDXVHV DQG UHVSRQ
WR D SRVLWLYH SHUFHSWLRQ RI WKH EUDQG DQG VWUHQJIJWKHQV SXEOLF WUXVW LQ LWV SURGXRMGH R GWHKLFWLFHY DV ZHOO D\
LQFUHDVH WKH DWWUDFWLRQ RI SDWLHQWV ZKR DUH PRWLYDWHG E\ VXVWDLQDELOLW\ DWWULEXWHQ BQIWWNLIROXBFKDVLQJ GH
SURSHU GLVVHPLQDWLRQ RI VXVWDLQDEOH SUDFWLFHV E\ $OPLUDOO WKURXJK UHVSRQVLEOH PIRINHW RQJ (KD FW O F,KW HWDEMQ G
SUDFWLFH JXLGHOLQHV H J IURP WKH ()3,$ DQG ORFDO SKDUPDFHXWLFDO LQGXVWU\ DVVRFLEPMWREBYK 3QWHKHWZIRQGD AW FRXOG L
VWHUHRW\SHVY RU WKH GLVVHPLQDWLRQ RI IDOVH RU PLVOHDGLQJ LQIRUPDWLRQ DERXW SURGXEXWWWKQWEERXW/G XRUCEHVUPLQH W
SURFHVV DQG WKH LQWHUHVWY RI VRFLHW\ DV D ZKROH E\ DOORZLQJ WKH DGRSWLRQ RI SROLFLHVY DQG UHIJXODWLRQV WKDW GF
FRPPXQLW\

5QEKCN KPENWUKQP

&RGH RI (WKLFV
,QFUHDVLQJ $OPLUDOOAYV VDOHV DQG UHSXWDWLRQ E\ DGDSWLQJ LWV SKDUPDFHXWLFDO RIIHUERPY WRLBKWW NRKOLBHHGV RI SH
LPSDLUPHQWY OHDVXUHV VXFK DV WKH WUDQVFULSWLRQ Rl FRQWHQW DXGLR GHVFULSWLRQV BDRGLFLR® WA LKDOH, Q@\MH D 5 WH R
DQG SDWLHQW VDWLVIDFWLRQ WKHUHE\ VWUHQJWKHQLQJ $OPLUDOOAV SRVLWLRQ LQ WKH SK-DHPOW K X3WIRA B 8 VILR@DON U \
6XVWDLQDELOLW\ 3ROLF\

5 5LVN 2 2SSRUWXQLW\ SRVLWLYH LPSDFW 1HIJDWLYH LPSDFW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH]



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

2QNKEKGU CPF EQOOKVOGPVU VQ RCVKGPVU

$OPLUDOO LV FRPPLWWHG WR LPSURYLQJ WKH TXDOLW\ RI OLIH RI LWV FF
DQG VDIH VROXWLRQV DOZD\V SULRULWLVLQJ WKHLU KHDOWK DQG ZHOO
ZLWK FRQVXPHUVY DQG SDWLHQWYV RQ WUDQVSDUHQF\ OHJDO FRPSOLDQF
DQG HWKLFV DW DOO VWDJHV RI LWV YDOXH FKDLQ

'LWK D VSHFLDO IRFXV RQ SDWLHQWY $OPLUDOO SURPRWHV SROLFLE
WUHDWPHQWY HGXFDWLRQ RQ WKHLU XVH DQG RQJRLQJ VXSSRUW |
SURPRWLQJ HTXLW\ DQG LQFOXVLRQ DQG HQVXULQJ D SRVLWLYH DQG VX\

,Q WKLV zD\ WKH FRPSDQ\ KDV D VHULHV Rl SROLFLHVY WKDW GLUHFWO\
LPSDFWV ULVNVY DQG RSSRUWXQLWLHYVY OLQNHG WR SULYDF\ DFFHVV WE
QRQ GLVFULPLQDWLRQ SURGXFW DFFHVVLELOLW\ VRFLDO LQFOXVLRI(
SURWHFWLRQ DQG VDIHW\

2GTUQPCN &CVC 2TQVGEVKQP 2QNKE]

W LV QHFHVVDU\ WR SURYLGH WKH JXLGHOLQHY DQG SULQFLSOHV WR E}t
SHUVRQDO GDWD RI $OPLUDOOAV FRQVXPHUV DQG SDWLHQWYV ZLWKLQ V
WKH GLITHUHQW GHSDUWPHQWY DQG IXQFWLRQDO DUHDV DOO ZLWK Wtk
DSSOLFDEOH ODZV RQ GDWD SURWHFWLRQ DQG SULYDF\

6HH PRUH GHWDLOV DERXW WKLV GRXWI BAHNY \RHREVGIXFFQY 3ROLFLHYV
*WOCP 4KIJVU 2QNKE]

$V PHOWLRQHG DERYH LQ $OPLUDOOAV %RDUG RI 'LUHFWRUV DSSUR
UHIOHFWVY WKH FRPSDQ\AV FRPPLWPHQW WR UHVSHFWLQJ LQWHUQDWLF
UHVSHFW IRU GLYHUVLW\ LQ DVSHFWV VXFK DV UDFH DJH JHQGHU PDU]
RSLOQLRQV UHOLJLRQ RU RWKHU SHUVRQDO RU VRFLDO FKDUDFWHULVWLF

$OPLUDOO LV FRPPLWWHG WR JXDUDQWHHLQJ WKH KXPDQ ULJKWV RI FRC(
LOWHUDFWLRQV DUH DOLJQHG ZLWK WKH SULQFLSOHV VHW RXW LQ W
8QLYHUVDO 'HFODUDWLRQ RI +XPDQ 5LJKWV WKH 2(&" *XLGHOLQHV IRU 0
FRQYHQWLRQV RI WKH QWHUQDWLRQDO /DERXU 2UJDQLVDWLRQ 7KLV SR
DQG GLJQLW\N RI FRQVXPHUVY DQG SDWLHQWYVY HQVXULQJ WKDW WKH\ DUH
DOO WLPHYV

$OPLUDOOAV FRPPLWPHQW H[WHQGV WR DOO LWV DUHDV RI DFWLYLW\ IF
DQG SDWLHQWYV $00 Rl $OPLUDOOAV SURGXFWLRQ SURFHVVHV DUH FDUL
RI UHVSHFW IRU KXPDQ GLJQLW\ HTXDOLW\ DQG WKH SURKLELWLRQ RI
UHMHFWLRQ RI KXPDQ WUDIILEFNLQJ 7KHVH FRUH YDOXHV JXLGH WKH FRF
D IDLUDQG UHVSHFWIXO HQYLURQPHQW

7KLY SROLF\ DLPV WR FRPSUHKHQVLYHO\ DGGUHVYVY LPSDFWV ULVNV DQ
TXDOLW\ LQIRUPDWLRQ KHDOWK DQG VDIHW\ QRQ GLVFULPLQDWLRQ DF
VRFLDO LQFOXVLRQ FKLOG SURWHFWLRQ DQG VDIHW\ DQG IUHHGRP R
SDWLHQWYV ,W DOVR HQVXUHV WKDW WKH FRPSDQ\AV DFWLYLWLHV PHF
UHVSHFW IRU WKH ULJKWVY RI DOO SDUWLHYVY LQYROYHG 7KH SROLF\ KDV
WKH FRPSDQ\ V QHZ VWDQGDUGLVDWLRQ JXLGHOLQHV

7KH DQWLFLSDWLRQ DQG SUHYHQWLRQ RI DQ\ ULVNV DVVRFLDWHG ZLWK
BHQLRU /HDGHUVKLS DQG WKRVH UHVSRQVLEOH IRU HDFK IXQFWLRQDO D
LQ WKLV 3ROLF\ ,Q DGGLWLRQ D FRQWLQXRXV GXH GLOLJHQFH SURFHV\
RI FRQVXPHUV DQG SDWLHQWYV DUH DOZD\V UHVSHFWHG LQ DOO RSHU
FRPSDQ\

%QFG QH 'VIKEU

7KH EDVLF SULQFLSOHV RI WKH &RGH R (VKL EY OVIH) BV QR G GIXE W HFRDL
WKLV UHSRUW

$W $OPLUDOO WKH FRPSDQ\AV YDOXHV JXLGH DOO RXU DFWLRQV DQG G
ZRUN DQG LQWHUDFW ZLWK FRQVXPHUVY DQG SDWLHQWYV

7KH &RGH RI (WKLFV LV EDVHG RQ SULQFLSOHV WKDW SULRULWLVH U
GLVFULPLQDWLRQ VRFLDO LQFOXVLRQ DQG FKLOG SURWHFWLRQ DQG VI

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

JXDUDQWHHY GDWD SURWHFWLRQ VHFXULW\ DQG TLQIRUPDWLROXKH7 KB
HOHPHQWY DUH HVVHQWLDO IRU HQVXULQJ WKDW $OPLUDOO FDQ LGHQ
RSSRUWXQLWLHYVY ZLWK D IRFXV RQ WKHZBDGG EWMLRQ RDW W M XSDPADLRHHQWWD
WKLY FRGH WKH SKDUPDFRYLJLODQFH V\VWHP LV DYDLODEOH LQ RUGHL
DGYHUVH UHDFWLRQ VLWXDWLRQ UHODWHG WR SURGXFWV DQG WUHDW
oDzZV

7KH FRPSDQ\ LV DOVR FRPPLWWHG WR WKH 3ULQFLSOHV RI *RRG /DERLU
BUDFWLFH HQVXULQJ WKDW WKH LQQRYDWLRQ TXDOLW\ HIILFDF\ DQG
UHIJXODWLRQV $OPLUDOO ULJRURXVO\ PRQLWRUV WKH VDIHW\ RI LWV SU
DQ HVWDEOLVKHG SURWRFRO DQG HQVXULQJ WKDW DOO RI LWV ZRUNHL
JXDUDQWHH VDIHW\ DW HYHU\ VWHS RI WKH SURFHVV

$V D SXEOLF FRPSDQ\ $OPLUDOO LV FRPPLWWHG WR PDLQWDLQLQJ WUDQ
EHOHILW RI WKH LQYHVWRUV JHQHUDO SXEOLF DQG FRPPXQLWLHV W
ODQDJHPHQW %RDUG LV UHVSRQVLEOH IRU GHILQLQJ WKH FRPSDQ\AV VW
DOO ODZV DQG UHIJXODWLRQV

SWCNKV[ 2QNKE]

$W $OPLUDOO WKH IRFXV LV RQ LPSURYLQJ WKH KHDOWK DQG ZHOO EH
DQG WRS TXDOLW\ SURGXFWYV DQG WUHDWPHQWY DOZD\V ZLWK D IRFXYV
FRPSOLDQFH ZLWK DOO FXUUHQW SKDUPDFHXWLFDO VWDQGDUGY DQG UH

7KH 4XDOLW\ 3ROLF\ XSGDWHG LQ 6HSWHPEHU DSSOLHV WR DOO OH.
DOO RI WKHLU UHVSHFWLYH ZRUNHUV DQG LV WKH FRUQHUVWRQH RI W
ZKLFK LV EDVHG RQ WKH SULQFLSOHVY HVWDEOLVKHG E\ WKH ,&+ 4 3KDU
WKH QWHUQDWLRQDO &RXQFLO IRU +DUPRQLVDWLRQ 7KLV SROLF\ VHHN
DQG RSSRUWXQLWLHY UHODWHG WR KHDOWK DQG VDIHW\ DQG WKH DFFH
LPSURYH WKH TXDOLW\ RI OLIH RI SDWLHQWYV

7KLV 4XDOLW\ ODQDJHPHQW 6\VWHP HQVXUHYVY FRPSOLDQFH ZLWK LQWHU(
WKH OLIH F\FOH Rl WKH FRPSDQ\AV SURGXFWV IURP UHVHDUFK DQG
GLVWULEXWLRQ FRYHULQJ WKH HQWLUH SRUWIROLR ,Q WXUQ HDFK $0O
4XDOLW\ ODQDJHPHQW 6\WWHP DQG PXVW XQGHUVWDQG DQG LQWHJUDW
ZRUN

,Q WXUQ DOO VWDII DUH REOLJHG WR UHSRUW DQ\ VXVSHFWHG YLRODV
ZLWK WKH &RGH RI (WKLFV DQG RWKHU LQWHUQDO JXLGHOLQHV 6XVSHF
oLQH PDQDJHU WKH 3HRSOH &XOWXUH GHSDUWPHQW \RXU ORFDO &R
WKURXJK WKH 6SHDN8S FKDQQHO

$OPLUDOOAYV OHDGHUVKLS WHDP LV UHVSRQVLEOH IRU DQG FRPPLWWH
ODQDJHPHQW 6\VWHP LPSOHPHQWLQJ DSSURSULDWH SURFHVVHY DQG SU
WKH 93 DUHD *OREDO 4XDOLW\ $VVXUDQFH ,Q DGGLWLRQ WKH $OPLUI
TXDOLW\ RULHQWHG FXOWXUH WKHUHIRUH HQVXULQJ WKDW GHFLVLRQV
SDWLHQW VDIHW\

2QNKE[ QP 'VJKECN +PVGTCEVKQPU YKVJ *GCNVJ 2TQHGUUKQPCNU

$V DQ LOQWHUQDWLRQDO ELRSKDUPDFHXWLFDO FRPSDQ\ $OPLUDOO F
SURPRWLRQDO DFWLYLWLHYVY LQ YDULRXV FRXQWULHY ZKHUH LW HQJDJH\
SURPRWLRQ RI SUHVFULSWLRQ DQG RYHU WKH FRXQWHU PHGLFLQHV 7KH&t
KHDOWK SURIHVVLRQDOV KHDOWK RUJDQLVDWLRQV DQG RWKHU UHOHYD

$V WKLV LV D KLIJKO\ UHIJXODWHG HQYLURQPHQW LQWHUDFWLRQV RI Wtk
DQG SURIHVVLRQDO PHHWLQJV KRVSLWDOLW\ H[KLELWLRQV UHVHDUF
VXEMHFW WR ERWK ORFDO DQG LQWHUQDWLRQDO ODZVY DQG UHJXODWLRC

7KLV SROLF\ ZDV XSGDWHG LQ )HEUXDU\ DQG LW DSSOLHV WR $OP
WKHUHRI 7KH SROLF\ HVWDEOLVKHV WKH VWDQGDUGV IRU FRQGXFWL(
DFWLYLWLHY DSSURSULDWHO\ DQG IRU HQVXULQJ HWKLFDO FRQGXFW ZK
DQG SDWLHQWYV &RPSOLDQFH ZLWK WKHVH UXOHV LV RYHUVHHQ E\ WKH
'LUHFWRU

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

SBURPRWLRQDO DFWLYLWLHY LQFOXGH DQ\ DFWLRQ RU PDWHULDO GHVLJC
DERXW WKH VXSSO\ VDOH RU DGPLQLVWUDWLRQ Rl WKH FRPSDQ\AV SUF
LWVHOI GLUHFWHG DW KHDOWK SURIHVVLRQDOV KHDOWK RUJDQLVD
VWDNHKROGHUV 2Q WKH RWKHU KDQG QRQ SURPRWLRQDO DFWLYLWLHV
DW VFLHQWLILF GHYHORSPHQW HGXFDWLRQ DQG GLVHDVH DZDUHQHVYV
,)30% ()3,$ DQG ORFDO SKDUPDFHXWLFDO LQGXVWU\ DVVRFLDWLRQV DQGC
DERYH PHQWLRQHG FRGHYV

7KLV SROLF\ VHHNVY WR FRYHU DVSHFWV UHODWHG WR WKH DFFHVVLELOL'
PDUNHWLQJ DQG DFFHVV WR TXDOLW\ LQIRUPDWLRQ ZKLFK KDYH EHH
RSSRUWXQLWLHYV

SBURPRWLRQDO DFWLYLWLHY FRYHUHG E\ WKLY GRFXPHQW LQFOXGH EXW

¥ 6SRQVRUVKLS RI VFLHQWLILF FRQJUHVVHV DQG PHHWLQJV RI D SlI
DWWHQGHG E\ KHDOWK SURIHVVLRQDOV

% 21I1HULQJ RI VDPSOHY DQG KRVSLWDOLW\ WR KHDOWK SURIHVVLRQDO'

¥%» $FWLYLWLHV DULVLQJ IURP UHVHDUFK DJUHHPHQWY FOLQLFDO W
DJUHHPHQWY FROODERUDWLRQ FRQVXOWDQF\ HWF

Y»  QWHUDFWLRQV ZLWK SDWLHQW RUJDQLVDWLRQV ZKHUH SHUPLWW
HWKLFDO DOZD\V PDLQWDLQLQJ WKH LQGHSHQGHQFH RI WKH RUJDQI

,Q JHQHUDO WHUPV SDUWLFXODU DWWHQWLRQ LV SDLG WR HQVXULQ
FRPPHQFH LQ D FRXQWU\ RQFH WKH QHFHVVDU\ PDUNHWLQJ DXWKRULV
FRXQWU\ &RYHUW SURPRWLRQ LV QRW DOORZHG $GGLWLRQDOO\ DOO S
WKH DSSURYHG LQGLFDWLRQ V LQ OLQH ZLWK WKH ORFDOO\ DSSUR)
6XPPDU\ RI BURGXFW &KDUDFWHULVWLFVY 6P3& RU SDFNDJH OHDIOHW

,Q UHODWLRQ WR WKLV SROLF\ $OPLUDOO KDV D 6WDQGDUG 2SHUDWL
PDWHULDOV ,WV SXUSRVH LV WR HQVXUH WKDW DOO FRQWHQW GLUHFYV
DFFXUDWH EDODQFHG IDLU DQG VXIILFLHQWO\ FRPSOHWH WR DOORZ W
DERXW WKH PDWHULDO 7KLV SURFHGXUH HQVXUHV WKDW WKH LQIRUPDW
RU FRPSDULVRQ LQFOXGHG FDQ EH GXO\ VXEVWDQWLDWHG

/ILNHZLVH WKH 623 VWDWHVY WKDW DOO PDWHULDOV PXVW EH DOLJQHG .
PXVW EH VWULFWO\ RQ ODEHO 7KH FRQWHQW PXVW EH EDVHG RQ SXE
UHWULHYDEOH DQG PXVW EH VXSSRUWHG E\ UHFRJQLVHG VRXUFHV :KHU
LQWHUHVW DUH GHFODUHG

)LQDOO\ DOO UHYLHZHG PDWHULDOV LQFRUSRUDWH WKH FUHDWLRQ GD\
WKHUHE\ HQVXULQJ SURSHU WUDFHDELOLW\ DQG FRPSOLDQFH ZLWK LQ
WUDQVSDUHQF\

2CVKGPV JGCNVJ CPF UCHGV]

$W $OPLUDOO RXU FRPPLWPHQW WR WKH VDIHW\ RI RXU PHGLFLQHV
KHDOWKFDUH SURGXFWV EHJLQV LQ WKH 5HVHDUFK DQG 'HYHORSPHQW
WKURXJKRXW WKH OLIH RI WKH SURGXFW

$OPLUDOO KDV D 4XDOLW\ $VVXUDQFH DQG 3KDUPDFRYLJLODQFH VA\VWHP
DQG SURFHGXUHV WR EH IROORZHG ZLWK WKH XOWLPDWH REMHFWLYH |
DQG WKH VDIHW\ RI SDWLHQWYV FXVWRPHUV )RU WKH WHUULWRULHV ZK}
GHVLIQDWHG SHUVRQV LQ FKDUJH RI ORFDO 4XDOLW\ $VVXUDQFH DQG 3K
4XDOLW\ $VVXUDQFH GHSDUWPHQW LQFOXGH FROOHFWLRQ RI LQIRUPDW
SURFHVVLQJ RI WKHVH ZLWK WKH KHDG RIILFH DQG RU PDQXIDFWXUHU IF
DUH DOVR WKH FRQWDFW SHUVRQV ZLWK WKH QDWLRQDO KHDOWK DXWKI
WKH IXQFWLRQV RI WKH 3KDUPDFRYLJLODQFH GHSDUWPHQW LQFOXGH F
DGYHUVH UHDFWLRQV VLGH HIIHFWYV WKH SURFHVVLQJ RI WKHVH ZLW
DGGLWLRQ WR EHLQJ WKH FRQWDFW SHUVRQV ZLWK WKH QDWLRQDO DXW

3WCNKV[ 5[UVGOU

$OPLUDOO LV D JOREDO SKDUPDFHXWLFDO FRPSDQ\ GHGLFDWHG WR WK
5" HIIRUWY DQG WKURXJK DJUHHPHQWY DQG SDUWQHUVKLSY DLPHG DW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

KHDOWK DQG TXDOLW\ RI OLIH RI SDWLHQWY LQFOXGLQJ FKLOG SURWI
TXDOLW\ VWDQGDUGY LQ WKH VHFWRU DQG LQ FRPSOLDQFH ZLWK DOO OH

$OPLUDOO KDV D GLUHFW SUHVHQFH LQ PRVW (XURSHDQ 8QLRQ FRXQW!I
VXEVLGLDULHVY ZKRVH SXUSRVH LV WKH GLUHFW PDUNHWLQJ RI $OPLUDC
OLFHQVLQJ RI SURGXFWV WR H[WHUQDO SDUWQHUV DOORZV $OPLUDOO
DURXQG WKH ZRUOG

$OPLUDOO DV WKH KROGHU RI PDQXIDFWXULQJ VWRUDJH WUDQVSRUW
IRU PHGLFLQHY DQG PHGLFLQDO SURGXFWV FRPSOLHV ZLWK WKH OHJLV(
PDUNHWY LWV SURGXFWV ,Q WKH ILHOG RI PHGLFLQHY DQG PHGLFLQDC
SKDUPDFHXWLFDO LQGXVWU\ DUH FOHDUO\ GHWDLOHG E\ WKH DSSOLFDEC

$OPLUDOO KDV D JOREDO TXDOLW\ VAIVWHP WKDW SXUVXHV FRQWLQXRXV
LQJUHGLHQW PDQXIDFWXULQJ SODQW SURFHVVHV ILQLVKHG SURGXFW V
RI VWDUWLQJ PDWHULDOV VWRUDJH DQG GLVWULEXWLRQ VHUYLFHYV

$ VLIQLILFDQW QXPEHU RI LQWHUQDWLRQDO KHDOWK DXWKRULWLHV FRQ
SODQWYVY WR YHULI\ WKDW WKH\ FRPSO\ ZLWK WKH HVWDEOLVKHG TXDOL
HIWHUQDO DXGLWY DQG LQVSHFWLRQV E\ KHDOWK DXWKRULWLHV LQWE
GHPRQVWUDWH $OPLUDOOAYV FRPPLWPHQW WR WKH TXDOLW\ DQG VDIHW\

7KH HYROXWLRQ RI WKH QXPEHU RI HIWHUQDO DXGLWV DQG LQVSHFWLRQ
L QVSHFWLROWHDP |

,QVSHFWLRQ WHDP
+HDOWK DXWKRULWLHV

(IWHUQDO LQVSHFWLRQV E\ EXVLQHVYV SDUWQHUV

7TDEOH 1XPEHU RI HIWHUQDO DXGLWV DQG LQVSHFWLRQV

,Q D WRWDOXaOLW\ LQVSHFWLRQV ZHUH PDQDJHG 7KH LQVSHFWLRCQ
SURGXFWV SKDUPDFHXWLFDOV PHGLFDO GHYLFHV DQG FRVPHWLFV DQG
GLITHUHQW FRXQWULHYV XVLQJ YDULRXVY ORFDO DQG LOWHUQDWLRQDO Ul
SURGXFWLRQ FHQWUHYV *'3 IRU PDUNHWLQJ HQWLWLHY DQG ,62 IRU PH
LQVSHFWLRQV ZHUH PDQDJHG E\ YDULRXV KHDOWK DXWKRULWLHV DQG
PDQDJHG E\ HIWHUQDO SDUWQHUV 7KH LQVSHFWRUV FDPH IURP DW O
FHUWLILFDWLRQ ERGLHV DQG IRFXVHG RQ GLIITHUHQW PDQXIDFWXULQ
$OPLUDOO JURXS DQG RU VXEFRQWUDFWHG PDQXIDFWXUHUYV $OPLUL
SKDUPDFRYLJLODQFH VA\VWHP WKDW GHILQHV WKH UROHV UHVSRQVLELOL
WKH XOWLPDWH REMHFWLYH RI HQVXULQJ WKH TXDOLW\ RI SURGXFWYV
FXVWRPHUV LQ WKH VXSSO\ PDQXIDFWXULQJ DQG GLVWULEXWLRQ FKDLQ

$OPLUDOO ZRUNV ZLWK VXSSOLHUV RI VWDUWLQJ PDWHULDOV DQG VHUYI
DOO RI WKHP SUHYLRXVO\ DSSURYHG E\ 4XDOLW\ $VVXUDQFH :LWKLQ
FROQOWLQXRXV YHULILFDWLRQ RI WKH TXDOLW\ RI VXSSOLHUV DQQXDO
IDFLOLWLHYV $V D DHGHWHQEHUH FRQGXFAMIWE MWKH IROORZLQJ GLVWULEXYV

5HVXOWYV

D
$UHD 7\SH Rl VXSSOLHU <HDU 1RDEEE$ oL \YRUDE.FBQIDYRUD

ODQXIDFWXL?/WDUWLQJPDWHULDOVDQG Ve

MuYLFHV v
'LVWULEXWRUV DQG WUDQVSRUW v
&RPPHUFLDQosho hy 5|

7TDEOH 1XPEHU RI DXGLWYV E\ DUHD DQG UDWLQJ

JRU WKH WHUULWRULHYV ZKHUH $OPLUDOO GLVWULEXWHY DQG PDUNHWYV |
WKH TXDOLW\ V\VWHP DVVRFLDWHG ZLWK ORFDO GLVWULEXWLRQ DQC
UHVSRQVLEOH IRU ORFDO 4XDOLW\ $VVXUDQFH DQG 3KDUPDFRYLJLODQFH

%QOOWPKECVKQP %JCPPGNU YKVJ 2CVKGPVU CPF 'PF %QPUWOG

$OPLUDOO LV FXUUHQWO\ SODFLQJ LPSRUWDQFH RQ XQGHUVWDQGLQJ \
SDWLHQW HQJDJHPHQW HIIRUWYV ,Q DGGLWLRQ WKH FRPSDQ\ HPSKDVLYV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

SDWLHQW KHDOWK DQG VDIHW\ DV PHQWLRQHG DERYH E\ PDQDJLQJ DQ
TXHULHY DQG E\ DGGUHVVLQJ SKDUPDFRYLJLODQFH SUDFWLFHYV

/JCPCIGOGPV QH EQNNGEVKQP CPF GXCNWCVKQP QH EQORNCKPVU CP]

$W $OPLUDOO SULRULW\N LV JLYHQ WR WKH PDQDJHPHQW RI FRPSODLQW
SDWLHQW VDWLVIDFWLRQ KHDOWK DQG VDIHW\ 7KH 4XDOLW\ $VVXL
DVVHVVPHQW RI FRPSODLQWY ZRUNLQJ ZLWK FHQWUDO WHDPV DQG PI
SDWLHQWY FDQ FRPPXQLFDWH WKHLU FRQFHUQV WKURXJK YDULRXV FKD
RIILFHVY $ VSHFLDOLVHG WHDP DQDO\WHV WKH LQIRUPDWLRQ UHFHLY
SUHYHQWLYH DFWLRQV 7KLV DSSURDFK DOORZV $OPLUDOO WR PDLQWDL
RI LWV SURGXFWV E\ FRQWLQXRXVO\ HYDOXDWLQJ WKH HIILFDF\ RI LWV V

7KH IXQFWLRQV Rl WKH 4XDOLW\ $VVXUDQFH GHSDUWPHQW LQFOXGH WK
TXDOLW\ FRPSODLQWY WKH SURFHVVLQJ RI WKHVH FRPSODLQWY ZLWK W
WKHLU HYDOXDWLRQ DQG LQYHVWLIJDWLRQ DQG LW LV WKH SRLQW RI FR
HDFK FRXQWU\ 7KHUH DUH YDULRXV FRPPXQLFDWLRQ FKDQQHOV WKUR}
$OPLUDOO SURGXFWYVY FDQ FRQWDFW WKH FRPSDQ\ WR UHSRUW D FRPSOD
7TKRVH PRVW FRPPRQO\ XVHG DUH WKH ORFDO FDOO FHQWUH VHUYLFHV
ZULWLQJ ZLWK WKH YDULRXV RIILFHVY RI WKH $OPLUDOO *URXS $OPLUDC(
LQGLFDWRUV WR JXDUDQWHH WKH HIILFLHQF\ RI WKH VI\VWHP DQG WKH F
FRPSODLQWY UHFHLYHG

$W WKH FRUSRUDWH OHYHO ZLWKLQ WKH 4XDOLW\ $VVXUDQFH DUHD D
SURIHVVLRQDOV LQFOXGLQJ PRVWO\ SKDUPDFLVWVY DQG FKHPLVWV H
SHUIRUPV WKH UHOHYDQW LQYHVWLIJDWLRQ LQ HDFK FDVH DQG WDNHV U
UHSRUWY LVVXLQJ FRQFOXVLRQV DQG UHVSRQGLQJ WR WKH FXVWRPHU
7KLY WHDP LV DOVR UHVSRQVLEOH IRU HVWDEOLVKLQJ SUHYHQWLYH DQ
UHFXUUHQFH DV ZHOO DV IRU LQIRUPLQJ WKH QDWLRQDO KHDOWK DXWK
UHJXODWLRQV 7KLV DFWLYLW\ LV RQIJRLQJ WKURXJKRXW WKH OLIH F\FOH

7KHUH LV DOVR D 4XDOLW\ 2SHUDWLQJ &RPPLWWHH FKDLUHG E\ WKH
$VVXUDQFH ZKLFK LQFOXGHV WKH DFWLYH SDUWLFLSDWLRQ RI WKH *UR
DUHDV DQG VHUYHV WR JXDUDQWHH WKH QHFHVVDU\ FRRUGLQDWLRQ RQ
GHYHORS DQ HIIHFWLYH TXDOLW\ VA\VWHP LQ SHUIHFW DOLJQPHQW ZLWK \

7KH PDUNHW FRPSODLQW GDWD IRU WKH ODVW WZR \HDUV DUH DV IROOR?
||

1R RI GUXJ FRPSODLQWV SSP

OHGLFLQHY UHOHDVHG XQLWYV

1R RI FRPSODLQWY UHJDUGLQJ DFWLYH LQJMHGLHQWY SSP
$FWLYH LQJUHGLHQWY UHOHDVHG NJ

1R RI TXDOLW\ LQTXLULHV UHFHLYHG

7TDEOH IXPEHU RI FRPSODLQWY DQG HQTXLULHY DERXW TXDOL

$V RI WKH GDWH ZKHQ WKLYV GRFXPHQW ZDV LVVXHG B HWHH I\QAXKWH G
SURPSWO\ DQG WKH UHVW DUH EHLQJ SURFHVVHG ZLWK WKH REMHFWLY|

2JCTOCEQXKIKNCPEG U[UVGOU

$OPLUDOO ZRUNV ZLWK SDUWQHUV DQG GLVWULEXWRUV ZRUOGZLGH WHF
SURGXFWYV PDLQWDLQLQJ D FHQWUDOLVHG GDWDEDVH WR HQVXUH FRPES
HVWDEOLVKHG FOHDU SURFHGXUHV IRU PDQDJLQJ LQFLGHQWY WKHUHE\
LQ LWV FRPPLWPHQW WR WKH SUHYHQWLRQ PLWLIJDWLRQ DQG UHPHGLE
ZHOO DV WKH PDQDJHPHQW RI SRVLWLYH LPSDFWV DQG RSSRUWXQLWLHYV

,Q DGGLWLRQ $OPLUDOO KDV WHDPV LQ FKDUJH RI PDQDJLQJ WKH 3KDUI
SDWLHQWY FRQVXPHUV DQG SURGXFW XVHUV FDQ UHSRUW VXVSHFWHG I
UHVSRQVH WR D PHGLFLQH $OPLUDOO KDV HQDEOHG GLIIHUHQW FRPP?
PHGLD FRUSRUDWH ZHEVLWH DQG VRFLDO QHWZRUNYV WHOHSKRQH QXI
DQG LQ WKH SDFNDJH OHDIOHW RI PHGLFLQDO SURGXFWV DQG GLUHFW F
PHGLFDO YLVLW 7KH SKDUPDFRYLJLODQFH V\WVWHP LQFOXGHV WKH FRQW
RI WKH PHGLFLQDO SURGXFWV PHGLFDO GHYLFHV DQG FRVPHWLFV RI WK
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,/ b VLGH HIITHFW DGYHUVH UHDFWLRQ LQFLGHQW XQZDQWHG HIIHFW LV L
PHDVXUHV WR WDNH LQFOXGH XSGDWLQJ WKH SURGXFW LQIRUPDWLRQ

HWF DQG WKH SRWHQWLDO UHFDOO IURP WKH PDUNHW LI WKH SURGX
DGHTXDWH IRU SDWLHQWYV FRQVXPHUV )RU VRPH SURGXFWV LW LV QHFH)
WR WKDW ZKLFK LV VKRZQ LQ WKH WHFKQLFDO GDWD VKHHW DQG SDFN
DIJUHHPHQW ZLWK WKH FRPSHWHQW KHDOWK DXWKRULWLHY 1R SKDUPDFI

,Q WKH 3KDUPDFRYLJLODQFH DUHD DW WKH FRUSRUDWH OHYHO ZLWKLQ
VFLHQFH SURIHVVLRQDOV LQFOXGLQJ GRFWRUV SKDUPDFLVWV HWF

PDQDJLQJ DQ\ VXVSHFWHG DGYHUVH UHDFWLRQV LQ UHODWLRQ WR $OPL
LQIRUPDWLRQ FROOHFWHG SHUIRUPV IROORZ XS DFWLYLWLHV LI QHFHV\
UHSRUWYVY WR KHDOWK DXWKRULWLHYVY LQ DFFRUGDQFH ZLWK FXUUHQW J>
VDIHW\ LQIRUPDWLRQ LQ WKH OHDIOHWY LV XS WR GDWH DW DOO WLPF
DXWKRULVDWLRQ RI WKH SURGXFW XQWLO LW LV FDQFHOOHG DQG LWV PI

7KHUH LV D FRUSRUDWH VDIHW\ FRPPLWWHH IRU PHGLFLQDO SURGXFW
UHOHYDQW GHFLVLRQV RQ VDIHW\ PDWWHUYV DV ZHOO DV IRU HQVXULQJ F
RI SDWLHQWYVY FXVWRPHUYV

7R JXDUDQWHH WKH FRQWLQXLW\ RI WKH 3KDUPDFRYLJLODQFH DFWLYLYV
DFWLYDWHG GXH WR WKH &29,' SDQGHPLF LQ DQG NHSW LQ SODFH
KLIKOLIKWY WKH FRQWLQXLW\ RI DFWLYLWLHY WKURXJK WHOHZRUNLQJ

HQVXUH WKDW SKDUPDFRYLJLODQFH DFWLYLWLHY FDQ FRQWLQXH DV QRU

7KH PRVW VLIQLILFDQW DGYHUVH UHDFWLRQ PHWULFV IRU WKH ODVW WK

1R RI LQGLYLGXDO VXVSHFWHG FDVHV RI DGYHUVH UHDFWLRQV UHFHLYHG DQG
SURFHVVHG DW $OPLUDOO

1R RI LQGLYLGXDO VXVSHFWHG FDVHV RI bGYHUVH UHDFWLRQV UHSRUWHG WR KHDO
DXWKRULWLHY DV UHTXLUHG E\ FXUUHQW OHJLVODWLRQ

7TDEOH $GYHUVH UHDFWLRQV

7TKH QXPEHU RI DGYHUVH UHDFWLRQV UHFHLYHG DQG SURFHVVHG DW

LQIRUPDWLRQ UHSRUWY IRU DOO SURGXFWYVY PDUNHWHG E\ $OPLUDOO ZRL
VDIHW\ FRPPXQLFDWLRQV PD\ FRQWDLQ UHSRUWY RI ODFN RI HIILFDF\ D
RXWVLGH WKH LQGLFDWLRQV DXWKRULVHG LQ WKH WHFKQLFDO GDWD
HI[SRVXUH RU H[SRVXUH GXULQJ SUHJQDQF\ DQG EUHDVWIHHGLQJ DPRQJ
UHFHLYHG WKURXJK VXEVLGLDULHV RU H[WHUQDO SDUWQHUV DV ZHOO
GLUHFWO\ E\ WKH FRUSRUDWH GHSDUWPHQW WKURXJK VFLHQWLILF OLWH
PHGLD RU GLJLWDO PHGLD

7TKH QXPEHU RI DGYHUVH UHDFWLRQV UHSRUWHG WR KHDOWK DXWKRUL
DGYHUVH UHDFWLRQV WKDW PHHW WKH PLQLPXP FULWHULD WR EH UHSI
ZLWK FXUUHQW OHJLVODWLRQ 21 WKH WRWDO VDIHW\ LQIRUPDWLRQ Ut
HISHGLWHG QRWLILFDWLRQ WR WKH DXWKRULWLHY HLWKHU EHFDXVH L\
EHFDXVH LW KDV EHHQ UHFHLYHG IURP WKH DXWKRULW\ LWVHOI +RZHYH
$OPLUDOOAYV 3KDUPDFRYLJLODQFH V\VWHP WR EH FRQVLGHUHG LQ WKH
SURGXFWYV

7KH LQFUHDVH LQ FRPPHUFLDO DFWLYLWLHV OLQNHG WR WKH FRPSD(
(EJO\VV KDV PDGH D VLJQLILFDQW FRQWULEXWLRQ WR ERWK WKH FROO
QRWLILFDWLRQV DQG WR FRPPXQLFDWLRQV ZLWK WKH FRPSHWHQW DXWHK
RI DSSUR[LPDWHO\ LQ WKH FROOHFWLRQ RI QRWLILFDWLRQV DQG
DXWKRULWLHY 7KH DFFXPXODWHG VDIHW\ GDWD GHPRQVWUDWH WKDW {
VDIH EHQHILW ULVN SURILOH IRU SDWLHQWYV

6CMKPI GHHGEVKXG CEVKQPU CPF CRRTQCEJGU VQ OKVKICVG
TGNCVGF VQ 2CVKGPVU CPF 'PF 7UGTU

6HH WKH UHIHUHQFH WR SDWLHQW UHODWHG DEW.lI D RFO/O\R F
[+tHD D WK SRPPXQIEDWIRQO &KDOOHQV Z1I WK 3DW R
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WR WKH &RPPXQQDW\RI WKH DFWLRQV UHTXLUH &%$3(; DQG RU 23(; UHVRXL
WKH *URXSAV EXGJHWYV

,Q DGGLWLRQ WKH *URXSAV 6WUDWHJILF 30DQ ZKLFK LQFOXGHV D SLO
GHWDLO LQEKBXWMMI QDEL Ol W\ 6WUDWHJ\

J)LOQDOO\ QR KXPDQ ULJKWV FRPSODLQWY KDYH EHHQ UHRRHLYHG IURP SDV

%QOOKVOGPVU VQ VIG EQOOWPKV]

,Q LWV GDLO\ DFWLYLW\ $OPLUDOO KDV FORVH WLHV ZLWK DOO WKRYV
KHDOWKFDUH VHHNLQJ WR PDLQWDLQ D WUDQVSDUHQW UHODWLRQVKLS
KHDOWKFDUH SURIHVVLRQDOV +&3V KHDOWKFDUH RUJDQLVDWLRQV +«
SDWLHQW DGYRFDF\ JURXSV 3%$*V SOD\ D NH\ UROH LQ LPSURYLQJ VNLC(
ZLWK WKHVH SURYLGH WKH *URXS ZLWK DQ LQYDOXDEOH RSSRUWXQLW\ \
IRVWHU D FRPSUHKHQVLYH FRQWLQXRXV DQG LPSDFWIXO FRQQHFWLRQ
IRU SDWLHQW HQJDJHPHQW LV HQWUXVWHG WR WKH OHGBREG 3TIGUKFGEN
QH +PVGTPCVKQPCN /GFKECN #HHCKTU

7R IXUWKHU LPSURYH WKH HIIHFWLYHQHVYVY RI SDWLHQW HQJDJHPHQW
SURDFWLYHO\ VHHN FRPPHQWYV IURP LWV SDUWQHUV LQ RUGHU WR UHII
VWUDWHILHY DQG LPSURYH SDWLHQW VDWLVIDFWLRQ 7KLV DSSURDFK I
ZLWK WUHDWPHQWY DQG PHGLFLQHV FUHDWLQJ D F\FOH RI FRQWLQXR
$OPLUDOOAV FRPPLWPHQW WR SDWLHQW FDUH

6SHFLILF DFWLRQV KDYH EHHQ LPSOHPHQWHG WR REWDLQ SHUVSHFWLYH
VXFK DV FRRSHUDWLRQ ZLWK LQVWLWXWLRQV OLNH ,)3%$ DQG *OREDOG6N
SULRULWLVH WKHLU QHHGY LQ WKH GHYHORSHG VWUDWHJLHYV

2CVKGPVU CPF RCVKGPV QTICPKUCVKQPU

$OPLUDOO VXSSRUWYV SDWLHQW RUJDQLVDWLRQV LQ DFFRUGDQFH ZLWK
JHGHUDWLRQ RI 3KDUPDFHXWLFDO ,QGXVWULHV $VVRFLDWLRQV ()3,% |
$OPLUDOO V UHODWLRQVKLS ZLWK SDWLHQW RUJDQLVDWLRQV LV WU
LOGHSHQGHQFH RI WKH RUJDQLVDWLRQ %HQHILWLQJ SDWLHQWYV LV DW
FRPSDQ\ VWULYHV WR SURYLGH HIIHFWLYH WUHDWPHQWY WKDW LPSUFR
SDWLHQWY LQ WKH SXUVXLW RI WKH ZHOO EHLQJ RI SDWLHQWYV ZKR D!
RSHUDWLQJ PRGHO IURP VFLHQWLILF LQQRYDWLRQ WR SURGXFW PDUNHYV
DQG WKHLU HQYLURQPHQW LQ RUGHU WR SURYLGH WKHP ZLWK WKH JUHD
LOQRYDWLYH GUXJV WKDW DGGUHVV XQPHW QHHGV WKDW FRXOG KDY
SURPRWHYV JUHDWHU DZDUHQHVV RI OLWWOH NQRZQ SDWKRORJLHV VXF
ZKLFK KDYH D VLJQLILFDQW LPSDFW RQ SDWLHQWYV OLYHV

$OPLUDOO GRHV QRW OLPLW LWVHOI WR WKH WUHDWPHQW RI SK\VLFDO
GHSWK XQGHUVWDQGLQJ RI WKH LPSDFW RI VNLQ GLVHDVHV RQ WKH |
VXIITHUHUV DQG WKHLU ORYHG RQHV 7R IXOILO WKH *URXSAV PLVVLRQ D
RI WKHVH GLVHDVHV LQ DQ DWWUDFWLYH DQG UHOHYDQW zZD\ 7R EH

FROODERUDWH ZLWK ERWK SDWLHQW RUJDQLVDWLRQV DQG SDWLHQW DG
FKURQLF VNLQ GLVHDVHVY DQG DXWRLPPXQH GLVHDVHV FRQVHTXHQWO
WKURXJK EHWWHU VXSSRUW LQIRUPDWLRQ DQG VHUYLFHV 7KLV FRRSFH
H[SHULHQFHY DQG EHWWHU KHDOWK IRU DOO 7KH GLUHFW FRQWDFW 2Zl
FRPPLWPHQW WR EXLOGLQJ PXWXDO UHVSHFW DQG WUXVW ZLWK WKH GHI

, Q ZH FROODERUDWHG ZLWK WKH JOREDO SDWLHQW RUJDQLVDWLR
3VRULDVLV $VVRFLDWLRQV 7KURXJK DQQXDO VSRQVRUVKLS $OPLUDOO
WR XQLWH VWUHQJWKHQ DQG OHDG WKH JOREDO SVRULDWLF GLVHDVH F

PLOOLRQ SHRSOH ZRUOGZLGH OLYLQJ ZLWK SVRULDWLF GLVHDVH DUH
SURJUDPPHV :RUOG 3VRULDVLV 'D\ WKH ,)3% )RUXP DQG WKH ,)3%$ $FFHO
SHRSOH OLYLQJ ZLWK SVRULDWLF GLVHDVH DQG ZKDW LV QHHGHG WR D(
RI ,)3% V ZRUN LV WR VXSSRUW WKURXJK WKH ,)3% $FFHOHUDWRU WKH
RUJDQLVDWLRQV ZRUNLQJ WR LPSURYH WKH OLYHV RI SHRSOH ZLWK SV
3VRULDVLYV 'D\4A0Y 3VRULDWLF 'LVHDVH DQG &RPRUELGLWLHYV 8QGHUVWL
KLIKOLIJIKWHG KRZ SVRULDWLF GLVHDVH WULJJHUV D FKDLQ RI VHULRXV
HDUO\ GLDJQRVLY DQG FRPSUHKHQVLYH FDUH WR SUHYHQW RQH FRQGLWI
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$QRWKHU NH\ SDUWQHU LQ WKH SDWLHQW FHQWULF MRXUQH\ LV *O
'"HUPDWRORJ\ 3IDWLHQW 2UJDQLVDWLRQV $OPLUDOO VXSSRUWHG WKLYV
LPSURYLQJ WKH OLYHV RI SDWLHQWYV ZRUOGZLGH IRVWHULQJ UHODWLF
WKRVH LQYROYHG LQ KHDOWKFDUH DQG EXLOGLQJ D GLDORJXH ZLWK
SDWLHQW FHQWULF KHDOWKFDUH *OREDOG6NLQ FRQQHFWV PRUH WKD(
RUJDQLVDWLRQV DQG LV EDVHG RQ WKUHH SLOODUV UHVHDUFK DGYRF!
WKH FRUH RI WKH *OREDOG6NLQ &RQIHUHQFH ZKLFK HPSRZHUV OHDGHU\
DGYRFDF\ WUDLQLQJ UHVHDUFK NQRZOHGJH DQG FROODERUDWLRQ WR
$WRSLF (FJHPD &RPPXQLW\ KDV UHFHLYHG VXSSRUW WR EXLOG D VWUI
HFIHPD ZRUOGZLGH DQG $OPLUDOO DOVR DFWLYHO\ SDUWLFLSDWHG LQ V

, Q $OPLUDOO FRQWLQXHG WR FROODERUDWH VLJQLILFDQWO\ ZLWK V
$LUZD\V 'LVHDVHV 3DWLHQWVA $VVRFLDWLRQV ()$ D (XURSHDQ RUJDQ
OLYHV RI SHRSOH ZLWK DOOHUJLHVY DWRSLF HF]J]HPD DQG DVWKPD 7KL
FRPPLWPHQW WR DGYDQFLQJ SDWLHQW FHQWUHG FDUH DQG UDLVLQJ DZCL

7KURXJK WKLV SDUWQHUVKLS $OPLUDOO VXSSRUWYV ()$AV YLVLRQ RI HQ
FRQGLWLRQV KDYH DFFHVV WR WKH KLJKHVW TXDOLW\ RI FDUH D VDIH
GHFLVLRQV UHODWHG WR WKHLU KHDOWK 7KH ()$AV REMHFWLYHV DUH |
EXLOGLQJ SDWLHQW HYLGHQFH FDSDFLW\ DQG PRPHQWXP IRU FKDQJH L

3UHYHQW E\ SURPRWLQJ EHWWHU SUHYHQWLRQ DQG LQQRYDWLRQ Lt
DGYRFDWLQJ IRU WLPHO\ DFFHVVLEOH DQG SDWLHQW FHQWUHG FDUH DQ

,Q DGGLWLRQ $OPLUDOO SURXGO\ VXSSRUWYV :RUOG $WRSLF '"HUPDWLWL
WR LPSURYLQJ WKH TXDOLW\ RI OLIH RI DWRSLF HF]JHPD SDWLHQWYV DQG
()$ DQG SDUWLFLSDWLQJ LQ WKHVH LQLWLDWLYHV $OPLUDOO FRQWLQ>
SURPRWH D JUHDWHU XQGHUVWDQGLQJ DQG DZDUHQHVV RI FKURQLF FRQ

$OPLUDOO V LQWHUDFWLRQV ZLWK SDWLHQW RUJDQLVDWLRQV DUH GHYH
UHVSHFW LQGHSHQGHQFH DQG WUDQVSDUHQF\ 6XFK LQWHUDFWLRQV
'HSDUWPHQW DQG DUH PDQDJHG LQ DFFRUGDQFH ZLWK WKH 6WDQGD
DSSOLFDEOH WR UHODWLRQVKLSY ZLWK SDWLHQW RUJDQLVDWLRQV /LN
IRU SDWLHQW 2UJDQLVDWLRQV ZKLFK LV UHVSRQVLEOH IRU HYDOXDWLC
HOQVXUH WKDW WKH\ FRPSO\ ZLWK HVWDEOLVKHG HWKLFDO DQG FRPSOLD(

7KH FRPSDQ\ SURYLGHV UHJXODU WUDLQLQJ IRU WKH LQYROYHG DUHDV
LQWHUQDO SURFHGXUHY DQG FRPSOLDQFH ZLWK UHJXODWRU\ VWDQGDUG
SDWLHQWY DUH DOVR VXEMHFWHG WR WKH LOWHUQDO UHYLHZ DQG DSS|
UHYLHZ 623 WKHUHE\ HQVXULQJ WKHLU ULJRXU TXDOLW\ DQG UHJXODWR

,Q OLQH ZLWK RXU FRPPLWPHQW WR WUDQVSDUHQF\ DOO FROODERUL
SXEOLVKHG DQQXDOO\ RQ WKH FRUSRUDWH ZHEVLWH LQ DFFRUGDQ
LQWHUQDWLRQDO LQGXVWU\ FRGHYV

%QOOKVOGPV VQ RCVKGPV QTICPKUCVKQPU
5RCKP
7KLY \HDU FROODERUDWLRQ ZLWK WKH SDWLHQW DGYRFDF\ JURXS $FFL¥

% 5DLVLQJ DZDUHQHVVY DERXW WKH GLVHDVH FROODERUDWLQJ RQ NH)
DQG 1DWLRQDO 3VRULDVLYV 'D\ LQ 6SDLQ DQG FRQWLQXLQJ WR VXSE
ZLWK SVRULDVLV

% 6QRKECNU KPVYREXISGRUW SDWLHQWY WUHDWHG ZLWK WRSLFDO SU
IRU GULYLQJ SRVLWLYH FKDQJH DQG LPSURYHPHQW $FFL¥Q 3VRULDYV
WKH RSLQLRQV DQG H[SHULHQFHV RI SDWLHQWY ZLWK WKH DLP RI
DUHDV RI LPSURYHPHQW DQG SDWLHQW SUHIHUHQFHV ORUHRYHU I
SURIHVVLRQDOV ZDV KHOG LQ 1RYHPEHU ZLWK WKH SDUWLFLSDWLR(
SDWLHQW SHUVSHFWLYH DQG VKDUH WKH SURMHFWAY UHVXOWYV

Yo TKHPUKIIWRMHFW ZKLFK DLPV WR UHDFK D FRQVHQVXV RQ WKH GHIL
$ PXOWLGLVFLSOLQDU\ DSSURDFK KDV EHHQ DGRSWHG ZKLFK LQ
WRIJHWKHU ZLWK GHUPDWRORJLVWY SKDUPDFLVWYVY DQG SVV\FKRORJL)
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Y 7TKH SDWLHQW SHUVSHFWLYH ZDV EURXJKW FORVHU WR WKH HPSOR\
PDQXIDFWXULQJ SODQW WKURXJK D YLVLW E\ $FFL¥Q 3VRULDVLV WR
DOVR KHOG IRU HPSOR\HHVY WR DVN TXHVWLRQV ZLWK WKH DLP RI LQ
WKHLU GDLO\ ZRUN

'LWK WKH $$'$ $VVRFLDWLRQ RI 3HRSOH $IIHFWHG E\ $WRSLF '"HUPDWLW
ubLvLQJ DZDUHQHVVY DERXW WKH GLVHDVH WKURXJK D VKRUW I|ILOP WK
OLYLQJ ZLWK $' 1DWLRQDO $WRSLF '"HUPDWLWLYV 'D\ ZLWK D VHVVLRQ L
H[SHULHQFHY DQG KHOS HPSRZHU SDWLHQWV ZLWK $' $GGLWLRQDOO\

LQWHUQDO SURMHFWW (G @MMWEBWLYH RU WKH $'JUDGH HFRORJLFDO V\

'LWKLQ WKH VFRSH RI PXOWLSOH VFOHURVLV 06 $OPLUDOO KDV FRC
DVVRFLDWLRQV LQ WKH IROORZLQJ VROLGDULW\ FDPSDLJQV WKH 028
YLGDA >$Q DSSOH IRU OLIH@ FDPSDLJQ ZKLFK UDLVHG IXQGV DQG JDY]|
SDWLHQWYV ZLWK PXOWLSOH VFOHURVLYVY LQ &DWDORQLD DQG WKH 0XOOl
VZLPPLQJ SRROV DFURVV 6SDLQ 7KH *URXS ZDV DOVR LQYROYHG DW U
I1DWLRQDO 0OXOWLSOH 6FOHURVLYV 'D\ FDPSDLJQV $OPLUDOO DOVR FROOTL
LQ FRQGXFWLQJ ZRUNVKRSV RQ 06 V\PSWRPV LQ ZKLFK SDWLHQWYV DUH
H[HUFLVH WKHUDS\ DQG PDLQWDLQLQJ D URXWLQH WKDW DOORZV WKH
PHGLXP ORQJ WHUP ,Q WKLV UHJDUG D VHULHV RI YLGHRV KDV EHHQ
UHJLRQDO 06 VRFLHW\

J)GTOCP]

$OPLUDOO VXSSRUWHG HGXFDWLRQDO DQG DZDUHQHVV FDPSDLJQV RI
SHRSOH ZLWK FKURQLF VNLQ GLVHDVHV DXWRLPPXQH GLVHDVHV RU DOC
H 9 '1% GLVVHPLQDWHG HGXFDWLRQDO LQIRUPDWLRQ IRU SDWLHQWYV

$OOHUJLH XQG $VWKPDEXQG '$$% WR FR FUHDWH D SDWLHQW EURF
RUJDQLVDWLRQ 1HW]ZHUN $XWRLPPXQHUNUDQNWHU 1,. H 9 DQG LWV
OHDGLQJ H[SHUW LQ GLJLWDO GHUPDWRORJ\ DV ZHOO DV LWV AG6NLQ :HF
DWRSLF GHUPDWLWLYV

(TCPEG
7KH PDLQ LQLWLDWLYHV ZLWK SDWLHQW DVVRFLDWLRQV FDUULHG RXW G

% &ROODERUDWLRQ ZLWK WKH $VVRFLDWLRQ )UDQ3DLVH GH OA(F]ePD
(FIHPD 8QLYHUVLW\ LQ 3DULV D IODJVKLS HYHQW WKDW EURXJKW W
SDWLHQWY DQG PHGLD UHSUHVHQWDWLYHV 7KLV IRUXP SURYLGHG C
WDEOHYVY DQG WKH H[FKDQJH RI NQRZOHGJH LQFOXGLQJ WKH SUHVH
HFJHPD FDUH 7KH NQRZOHGJH JDLQHG ZLOO JXLGH IXWXUH DFWLRQ'
UubLvH DZDUHQHVYVY ERWK LQ WKH PHGLFDO ILHOG DQG DPRQJ WK
FROODERUQWMIGH A3HDXVLWLYH 5DFHA D SDUWLFLSDWRU\ HYHQW
DZDUHQHVY DERXW WKH EXUGHQ RI HFJHPD )LQDOO\ GXULQJ :RUOG
DPSOLILHG WKURXJK RXU )DFLQJ $' FDPSDLJQ WKHUHE\ KLIJKOLJKWL
DQG FRPSUHKHQVLYH FDUH

% YUDQFH 3VRAAWDRUNMDVLV LV QRW MXVW D VNLQ GLVHDVH A LW LV D V\'
FRPRUELGLWLHV $FNQRZOHGJLQJ WKLV D SLRQHHULQJ VWXG\ KD
LQYROYLQJ SDWLHQWYV DQG FDUHJLYHUV 7KH VWXG\ WLWO
GLVHDVHA H[SORUHG WKH SK\VLFDO HPRWLRQDO DQG VRFLDO EX
FRQWULEXWHG WR GLVVHPLQDWLQJ LWV ILQGLQJV WKURXJK D PXOW
FRQYHUVDWLRQV DQG DZDUHQHVY DPRQJ KHDOWKFDUH SURIHVVLRQ
XQGHUVFRUHYVY WKH FRPSDQ\V FRPPLWPHQW WR HYLGHQFH EDVH}
HPSRZHUPHQW

% 6ROLGDULWeEe #OHUUPHEGHO@LWLY VXSSXUDWLYD 9HUQHXLO V GLVHDVH
PLVXQGHUVWRRG FRQGLWLRQ $OPLUDOO ZDV WKH RQO\ LQGXVWULD
6WDUWHU .LW SURMHFW IRU QHZO\ GLDJQRVHG SDWLHQWY 7KLV N
H[SHUWV DQG SDWLHQW UHSUHVHQWDWLYHV RIIHUV SUDFWLFDO UH
WKHP FRSH ZLWK WKH ILUVW PRQWKYV DIWHU GLDJQRVLV ,WV ODXQ
UHIOHFWVY WKH FRPSDQ\ V GHGLFDWLRQ WR DGGUHVVLQJ XQPHW Q
H[SHULHQFH IURP GD\ RQH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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% JUHQFK 9LWLOLJR $VVRFLDWULWOQODIRG KD82& SURIRXQG SV\FKRORJL
LPSDFW ,Q VXSSRUW ZDV SURYLGHG IRU D JOREDO VXUYH\ WR
DQG PXOWLSOH FRXQWULHV ,W ZLOO H[SORUH WKH EXUGHQ RI V
WUHDWPHQW VWUDWHJILHY DQG TXDOLW\ RI OLIH 7KH UHVXOWYV F
UHVHDUFK DQG VRFLDO LQLWLDWLYHYV DLPHG DW SURPRWLQJ DFFHE
WKLY NQRZOHGJH LQWR WKH FRPSDQ\ V SURWRFROV WKH DLP LV WR
RQO\ HITHFWLYH EXW DOVR DOLJQHG ZLWK SDWLHQW SULRULWLHYV

¥ JUHQFK 6NLQ )HOGHULMWLADH WRIHWKHU SDWLHQW DVVRFLDWLRQV .
IHGHUDWLRQ SOD\V D NH\ UROH LQ GHUPDWRORJLFDO DGYRFDF\ $O
FRQIHUHQFH GXULQJ WKH )UHQFK 'HUPDWRORJ\ &RQJUHVV -'3 ZK
VHYHQWK HGLWLRQ 7KLV HYHQW DGGUHVVHG WKHUDSHXWLF DGYDQF
DSSURDFKHVY WR LPSURYLQJ DFFHVV WR FDUH 7KH GLVFXVVLRQV
WKHUDSLHV VXFK DV SVI\FKRORJ\ K\SQRVLV DQG PXVLF WKHUDS\ KL
QHHGHG WR LPSURYH SDWLHQW ZHOO EHLQJ ,QQRYDWLRQ ZLWK ¢
UHVRQDWHG WKURXJKRXW DOO WKH VHVVLRQV UHIOHFWLQJ RXU
GHUPDWRORJ\

+VCNI|

$OPLUDOO FRQWLQXHV LWV FRPPLWPHQW WR SDWLHQW FHQWUHG LQLW
SRUWDO D SURMHFW YDOLGDWHG E\ GHUPDWRORJLFDO VSHFLDOLVWYV I
SODWIRUP LV GHVLIJIQHG WR LQIRUP HGXFDWH DQG VXSSRUW SDWLHQWYV
Dv SVRULDVLVY DWRSLF GHUPDWLWLY DQG DFWLQLF NHUDWRVLV %\
HGXFDWLRQDO FRQWHQW WKH SRUWDO LPSURYHV DZDUHQHVV DERXW
WKHUHE\ HQDEOLQJ PRUH WLPHO\ FDUH DQG EHWWHU DFFHVV WR WUHI
FROODERUDWLRQ ZLWK WKH $3,%$)&2 $VVRFLD]JLRQH 3VRULDVLFL ,WDOLD(
WKH $1'($ $VVRFLD]JLRQH 1DJLRQDOH 'HUPDWLWH $WRSLFD

$GGLWLRQDOO\ $OPLUDOO RUJDQLVHG WKH B5HOLYH <RXU 6NLQ HYHQW
LQ FROODERUDWLRQ ZLWK WKH $',362 WKH $1'($ DQG WKH $3,%$)&2 7KLV
WKH RIILFLDO SUHVV UHOHDVH VRXJKW WR EULQJ WKH QHHGV RI SDWLI
DOVR SUHVHQW %\ IRVWHULQJ GLDORJXH EHWZHHQ SDWLHQWY DVVRF
SROLF\PDNHUV WKH HYHQW UHLQIRUFHG WKH LPSRUWDQFH RI DGGUHVVL
WR FDUH

$OQRWKHU VLIQLILFDQW SURMHFW ZDV WKH $W\SLFDO 'LDU\ GHYHORSH
LQLWLDWLYH ZDV SURPRWHG WKURXJK D GHGLFDWHG SUHVV UHOHDVH
SUHVLGHQW RI WKH $1'($ DFWLYHO\ SDUWLFLSDWHG 7KH SURMHFW IRFX
SUDFWLFDO DGYLFH WR KHOS SDWLHQWYV EHWWHU PDQDJH WKHLU FRQG|
FRPPXQLW\ DQG HPSRZHUPHQW

)LQDOO\ $OPLUDOO PDGH D GRQDWLRQ WR WKH $',362 WR VXSSRUW D P
7KLY HYHQW SURYLGHG SDWLHQWYV ZLWK WKH RSSRUWXQLW\ WR DVN TXH
UHODWHG WR SVRULDVLVY WKHUHE\ IRVWHULQJ HGXFDWLRQ DQG SDUWLFI

7TPKVGF -KPIFQO

,Q DV SDUW RI D SXEOLF WHOHYLVLRQ SURJUDPPH WLWOHG 7KH )XW
$OPLUDOO FROODERUDWHG ZLWK ,79 DQ LQGHSHQGHQW EURDGFDVWLQJ
LPSDFW RI OLYLQJ ZLWK DWRSLF GHUPDWLWLV &'

7KH LQWHUYLHZV FRQGXFWHG DW $OPLUDOO V KHDGTXDUWHUV KLJKOL
ZLWK $' LQ WKH OLIH RI D JLUO DQG KHU PRWKHU DQG WKH\ LQFOXGHG \
DQG RXU OHGLFDO 'LUHFWRU

JXUWKHUPRUH LQ $OPLUDOO VXSSRUWHG WKH SDWLHQW JURXS (F]
ILOQDQFLDO JUDQW LQWHQGHG IRU LWV HGXFDWLRQDO DFWLYLWLHYV IRU ¥
IRU SURYLGLQJ SHUVRQDOLVHG VXSSRUW IRU WKH XQLTXH QHHGV RI FK
ZLWK WKH REMHFWLYH RI UHGXFLQJ LVRODWLRQ DQG LPSURYLQJ PHQWDC

7TKH VXSSRUW DOVR LQFOXGHG VSHFLILF UHVRXUFHV IRU WHHQDJHU
LQYROYHPHQW RI RXU <RXWK 3DQHO WR KHOS WKHP ZLWK VHOI PDQDJL
IXQGYV ZHUH XVHG WR RUJDQLVH IDPLO\ VXSSRUW GD\V WKHUHE\ IRVWHU

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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DQG UHGXFLQJ LVRODWLRQ DV ZHOO DV UDLVLQJ SXEOLF DZDUHQHV)
GHFUHDVLQJ WKH VWLJPD IDFHG E\ FKLOGUHQ DQG \RXQJ SHRSOH HYHU\

)LQDOO\ ZH VSRQVRUHG WKH ZRUN RI WKH 1DWLRQDO (FJHPD 6RFLHW\ RI
WKH RUJDQLVDWLRQ V DFWLYLWLHYV ZKLFK LQFOXGH FUHDWLQJ DQG GL
SHRSOH ZLWK HF]HPD DQG WKHLU IDPLOLHV UDLVLQJ DZDUHQHVYV DERX
RQ QHZ WUHDWPHQWY DQG DGYRFDWLQJ EHWWHU PHGLFDO FDUH

$GNIKWO

$OPLUDOO VXSSRUWYV WKH 3DXO 'H &RUWH )XQG ZKLFK SURYLGHV ILQDQF
LPSURYHV FDUH IRU SDWLHQWYVY ZLWK FKURQLF VNLQ GLVHDVHV W EXL
DQG KHDOWKFDUH W DGYRFDWHYV JUHDWHU SXEOLF DZDUHQHVV RI W
GLVHDVHV DQG UDLVHV IXQGV IRU UHVRXUFHV DLPHG DW FOLQLFDO |
VFLHQWLILF UHVHDUFK IRU RUJDQLVLQJ WUDLQLQJ VHVVLRQV ZRUN
LQIRUPDWLRQDO VHVVLRQV RQ FKURQLF LQIODPPDWRU\ VNLQ GLVHDVH\
SURIHVVLRQDOV RU SDWLHQWYVYV IRU LQLWLDWLYHV WKDW LPSURYH W
LQIODPPDWRUN VNLQ GLVHDVHV H J WHOHPRQLWRULQJ IRU DFWLYLW
FKURQLF LQIODPPDWRU\ VNLQ GLVHDVHVY DQG IRU IXUWKHU GHYHORSPHQ

OGVIJGTNCPFU

$OPLUDOO VSRQVRUHG WKH 1DWLRQDO ,QVWLWXWLRQDO (FJHPD 3URMI
VWDNHKROGHUV LQ HF]JHPD FDUH 7KH DLP LV WR SURYLGH LQIRUPDWLR
DQG KHDOWKFDUH SURIHVVLRQDOV PDNH WRROV DYDLODEOH GLVVHPLQ
EHHQ GRQH LQ D XQLTXH ZzD\ WKDW FORVHO\ LQYROYHVY WKH SDWLHQW D
LQGLUHFWO\ SURYLGH FDUH $V D UHVXOW WKH SURMHFW SURYLGHV LC
XVHG WKURXJKRXW WKH FRXQWU\ ZKLFK IRU $OPLUDOO LV D IXUWKHU
SDWLHQW DFFHVV WR FDUH DQG KHDOWKFDUH SURIHVVLRQDOV DV ZHOO

OQTFKE EQWPVTKGU

'XULQJ $OPLUDOO VSRQVRUHG D SURIHVVLRQDO FRQIHUHQFH RUJDQI
RI $WRSLF (FJHPD IRU VKDULQJ NQRZOHGJH DQG EHVW SUDFWLFHV LW
HPSRZHUV \RXQJ SDWLHQWYV ZLWK DWRSLF GHUPDWLWLY IRU D VDIH V
KHDOWKFDUH WKURXJK WRROV DQG HGXFDWLRQ DQG LW VSRQVRUHG D
DQG IDPLOLHYVY RQ KRZ WR DFKLHYH HFJHPD FRQWURO WKURXJK LQIRUPDYV
WHVW DQG DZDUHQHVYV FDPSDLJQV

$GGLWLRQDOO\ $OPLUDOO KDV LQLWLDWHG D VXUYH\ LQ FROODERUDW
DWRSLF GHUPDWLWLY LQ 6ZHGHQ 1RUZD\ DQG 'HQPDUN IRFXVHG RQ TXL
VDWLVIDFWLRQ ZLWK WKH WUHDWPHQW UHFHLYHG 7KH DLP LV WR FRO
6ZHGLVK DQG 1RUZHJLDQ SDWLHQWYV ZLWK DWRSLF GHUPDWLWLYV LQ RUG
GHUPDWRORJLVWY DQG WKH SROLWLFDO VRFLHW\ DERXW WKH LPSRUWDQ

7TPKVGF 5VCVGU

1RW RQO\ LV $0OPLUDOO FRPPLWWHG WR LPSURYLQJ WKH ZHOO EHLQJ
WKHUDSLHV LW DOVR DGYRFDWHYV GLVHDVH DZDUHQHVV WR KHOS SDW!
8QLWHG 6WDWHYV $OPLUDOO KDV SDUWQHUHG ZAMKKE %R BEERTD WEID B FICY KA
RUJDQLVDWLRQ GHGLFDWHG WR SURYLGLQJ SHRSOH ZLWK UHVRXUFHV
WUHDWPHQW RI VNLQ FDQFHU FRQVHTXHQWO\ VXSSRUWLQJ LWV HGXFD
NHUDWRVLY DV ZHOO DV VXSSRUWLQJ D VRFLDO PHGLD DZDUHQHVYV DQG
LQ UHFRIJQLWLRQ RI *OREDO $FWLQLF .HUDWRVLV 'D\

JRU WKH WKLUG FRQVHFXWLYH \HDU WKH FRPSDQ\ KDV FRQWULEXWHG
T QW(GGNBKEDNOAOHQJH

$OPLUDOO LV SURXG WR EH WKH ILUVW WR VXSSRUW D QHZ SRGFDVW
'"HUPDWRORJ\ WLWOHG $VN WKH 3DWLHQWY WKH ILUVW RI LWV NLQG WI

,Q $OPLUDOO KDG WKH KRQRXU RI VXSSRUWLQJ SDUWLFLSDQWYV
'"HUPDGLOOR E\ GHYHORSLQJ DQG GLVWULEXWLQJ NLWV IRU FDPSHUV F
SDUWLFLSDQW ZLWK FRQWHQWV VXJIJHVWHG E\ WKH ODGH $ ODVWHUSLHI
NLWYV $GGLWLRQDOO\ $OPLUDOO HPSOR\HHV KDG WKH SULYLOHJH RI
SURJUDPPH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .
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JNQDCN OGFKECN CUUQEKCVKQPU

+PVGTPCVKQPCN 2UQTKGURYHWQWOERBEMHFWLYH RI WKLV &RXQFLO LV WR
DQG WUHDWPHQW RI SVRULDVLVY ZRUOGZLGH IRFXVLQJ RQ SURYLGLQJ S
WHUP TXDOLW\ RI OLIH DQG UHGXFHV WKH ULVN RI FRPRUELGLWLHYV IRU C

"WTQOGNCPRW® (XURSHDQ QHWZRUN RI GHUPDWRORJLVWYV ZKRVH DLP
LQIRUPDWLRQ RQ WKH SUHYHQWLRQ HDUO\ GLDJQRVLY DQG WUHDWPHQW
VSRQVRUV RI LWV SDWLHQW DZDUHQHVYVY FDPSDLJQYV

JXUWKHUPRUH LQ ZH ODXQFKHG WKH $FWLQLF .HUDWRVLV $. *OREDC
$SSODXVH IRU $. VXSSRUWHG E\ WKH (XURPHODQRPD )RXQGDWLRQ DQG

'XULQJ $OPLUDOO DOVR VSRG%RDPHDB SBWLXURBHY RIRUIJDQLVDWLRQ |
LQ RUJDQ WUDQVSODQW SDWLHQWY WR VXSSRUW IXUWKHU HGXFDWLRQ
EHWZHHQ SK\VLFLDQV DQG UHVHDUFKHUV ZRUNLQJ RQ VNLQ SUREOHPV L(

)LQDOO\ GXULQJ $OPLUD'@R1VERQREUWBG $MUHRFLDWLRQ RI '"HUPDWR 2
LQGHSHQGHQW QRQ SURILW RUJDQLVDWLRQ GHGLFDWHG WR SURPRWLQ
DQG ODERUDWRU\ UHVHDUFK DFWLYLWLHV LQ WKH ILHOG RI VNLQ FDQ
SUHYHQWLRQ HDUO\ GHWHFWLRQ FOLQLFDO GLDJQRVLV DQG FOLQLFDO

5VTCVGIKE RCTVPGTU

$OPLUDOO EHOLHYHVY WKDW DJUHHPHQWY ZLWK RWKHU FRPSDQLHV KHO
SURGXFW SRUWIROLR DQG DOVR VHUYH WR HQKDQFH WKHLU EXVLQHVYV JL
ORRNLQJ IRU FROODERUDWLRQV DQG DVVRFLDWLRQV WKDW ZLOO HQKDQHF
DQG KHOS LW DFKLHYH LWV REMHFWLYHVY 7KH VWUDWHIJLF SDUWQHUVKIL
DOORZ WKH FRPSDQ\ WR VKDUH HIIRUWY UHVRXUFHVY DQG ULVNV IRU W
WUHDWPHQWY LQ WKH PHGLFDO GHUPDWRORJ\ ILHOG 7KH PRVW UHOHYD
\HDU HQGHG 'HFHPBHH DV IROORZYV

&RPPHUFLDO DUHD

% 5WP 2JCTW®H ODERUDWRU\ WKDW RZQV ,O0XPHWUL D ELRORJLF WKH
WR VHYHUH SODTXH SVRULDVLV IRU ZKLFK WKH *URXS KDV PDUNHWI

% .KNNODERUDWRU\ WKDW RZQV (EJO\WV DQ LQQRYDWLYH ELRORJLF
GHUPDWLWLYV IRU ZKLFK WKH *URXS KDV PDUNHWLQJ ULJKWV LQ (XU
(0$ LQ 1IRYHPEHU

Y 1% 6JGTCRGWWKHWDERUDWRU\ I[URP ZKLFK WKH *URXS DFTXLUHG PD
DQG ZKLFK LV PDUNHWHG XQGHU WKH EUDQG QDPH :\QJRUDIT H[F}
PDUNHWHG XQGHU WKH EUDQG QDPH :LQ[RU\T LQGLFDWHG IRU PLOG
DGXOWV LQFOXGLQJ WKH VFDOS

5HVHDUFK DQG '"HYHORSPHQW

¥ 'XQVGHEH PXOWL WDUJHW SDUWQHUVKLS LQ PHGLFDO GHUPDWRORJ'
FRQWULEXWH SKDUPDFRORJLFDO WDUJHWV WR WKH UHVHDUFK SUR
(YRWHFAV IXO0O\ LQWHJUDWHG PXOWLPRGDO SODWIRUP ZLWK $OPLUD
(YRWHF LV UHVSRQVLEOH IRU GUXJ GLVFRYHU\ DQG SUHFOLQLFDO Gl
$, 0/ EDVHG (92L5 ' SODWIRUP )RU LWV SDUW $OPLUDOO OHDGV \
PDUNHWLQJ

% +EJPQU S5EKWRHGELRWHFKQRORJ\ FRPSDQ\ IURP ZKLFK WKH *URXS DF
WR GHYHORS DQG PDUNHW ,6% DQ ,/ 5$3 DQWDJRQLVW D PRQRF(
GLVHDVHV ,FKQRV ZLOO UHWDLQ WKH ULJKWV WR DQWLERGLHV WDU
LQGLFDWLRQV

% 5KOEGWKH SKDUPDFHXWLFDO FRPSDQ\ IURP ZKLFK WKH *URXS DFTXL
DQG PDUNHWLQJ ULJKWV IRU 6,0 ZRUOGZLGH H[FHSW &KLQD w
,/ 0X)F GHYHORSHG E\ 6LPFHUH DQG GUXJ FDQGLGDWH IRU WKH
GLVHDVHYV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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% 'VIGTPDBQ P51$% 13/L WHFKQRORJ\ SODWIRUP FRPSDQ\ ZLWK ZKLFK Wi
D PXOWL WDUJHW DOOLDQFH WR UHVHDUFK DQG GHYHORS QRYHO P!
GLVHDVHV LQFOXGLQJ QRQ PHODQRPD VNLQ FDQFHU

% #DUER JHQHUDWLYH $, GUXJ FUHDWLRQ FRPSDQ\ ZLWK ZKLFK WKH *L
ZLWK WKH DLP RI FROODERUDWLQJ LQ WKH GLVFRYHU\ GHYHORSP
HQJLQHHUHG WKHUDSLHV $EVFL V ,QWHJUDWHG 'UXJ &UHDWLRQIT
GHELOLWDWLQJ GHUPDWRORJLFDO GLVHDVHYV

Y 0QXQ OQTHAKOMFHQVLQJ DJUHHPHQW IRU WKH ULJKWV WR 11 IRU
ILHOGVY LQFOXGLQJ LPPXQH PHGLDWHG LQIODPPDWRU\ VNLQ GLVHD
WKDW LQKLELWYV |,/ LQGXFHG SDWKRSK\VLRORJLFDO IXQFWLRQV

GLVHDVHYV
Y 'NQzzZ 2JCTOCEGWIVHKETWIWLRI DIJUHHPHQW IRU ULJKWV WR =.1 LQFO
GHUPDWRORJLFDO GLVHDVHV =.1 LV D SRWHQWLDOO\ SURPLVLQ.

PXWDWLRQV ZKLFK DOORZV KRVW FHOOV WR SURGXFH IXQFWLRQD!
FDXVH RI WKHVH UDUH GHUPDWRORJLFDO GLVHDVHY DQG SRWHQWLD

#UUQEKCVKQPU CPF JGCNVJ CWVJIJQTKVKGU

$OPLUDOO VWULFWO\ FRPSOLHV ZLWK WKH OHJDO DQG DGPLQLVWUDW
DXWKRULWLHY LQ DOO LWV DUHDV RI DFWLYLW\ $GGLWLRQDOO\ LW FRO!
D PHPEHU RI RUJDQLVDWLRQV VXFK DV WKH ()3,$ DQG WKH ,)30%$ 7KH
NQRZOHGJH DQG UHODWLRQVKLSVY ZLWK WKHVH HOQOWLWLHVY WR GHYHORS
SDWLHQW ZHOO EHLQJ 7KLV FRPPLWPHQW LV H[WHQGHG WR SDUWQH!I
UHODWLRQVKLSY EDVHG RQ LOQWHJULW\ WUXVW DQG WUDQVSDUHQF\ ,
YDULRXV SDWKRORJLHVY WKHUHE\ SURPRWLQJ NQRZOHGJH DQG FRQWURC
JHQHUDO SRSXODWLRQ )LQDOO\ LW SDUWLFLSDWHY LQ WKH $05 $FWLR
DOQOWLELRWLF UHVLVWDQFH 7KH REMHFWLYH LV WR GHYHORS EHWZHHQ
DQ LQYHVWPHQW RI RYHU RQH ELOOLRQ GROODUYV

7KH IROORZLQJ LV D OLVW RI WKH PDLQ DVVRFLDWLRQV RI ZKLFK $OPLU
ZHOO DV WKH FRQWULEXWLRQ PDGH WR HDFK RI WKHP ,Q WRWRO DNVKH
WRWDO DPRXQWKRXVDQG HXUWRKRXVDQG HXURWYQROXGLQJ

% +PVGTPCVKQPCN (GFGTCVKQP QH 2JCTOCEGWVKECN /CPWHEDOEMNDTGTU
*HQHYD LW UHSUHVHQWY JOREDO SKDUPDFHXWLFDO FRPSDQLHV D!
GULYH LQQRYDWLRQ LQ PHGLFLQHV DQG YDFFLQHVY SURPRWH UREX
VWDQGDUGY FKDPSLRQ HWKLFDO SUDFWLFHY DQG FROODERUDWH Z
DFFHVV WR WUHDWPHQWY DQG VWUHQJIJWKHQ KHDOWK V\VWHPV

% '"WTQRGCP (GFGTCVKQP QH 2JCTOCEGWVKECN +PFWUV TEDGAH G AR #L
%UXVVHOV LW JURXSV WRIJHWKHU QDWLRQDO DVVRFLDWLRQV DQG E|
, WV REMHFWLYH LV WR FUHDWH DQ HQYLURQPHQW WKDW IDFLOLWD
QHZ WKHUDSLHV DQG YDFFLQHV ZKLOH FRQWULEXWLQJ WR HFRQR
LQLWLDWLYHYV APFHFXXDCV KXKIGH/ GFKEKWR IDFPHOKCODKX-GELRPHGLFDO UHYV

% (CTOCKPFWUVTKCD 5HOKIPRQDO DVVRFLDWLRQ UHSUHVHQWLQJ WKH |
LQGXVWU\N LQ 6SDLQ ,W SURPRWHYV LQYHVWPHQW LQ 5' FROODERUD
WKH LPDJH RI WKH VHFWRU LQ DGGLWLRQ WR OHDGLQJ VWUDWHIL
UHVHDUFK DQG DFFHVV WR LQQRYDWLYH WKHUDSLHV

% 6JG %JGOKECN +PFWUVT[ #UUQEKCVRMXH B8®BEQ JCASOCRYHQWDWLYH E
*HUPDQ FKHPLFDO DQG SKDUPDFHXWLFDO LQGXVWU\ ZLWK RYHU
GHIHQGY WKH LQWHUHVWVY RI WKH VHFWRU EHIRUH DXWKRULWLHYV
LVVXHV VXFK DV VXVWDLQDELOLW\ FRPSHWLWLYHQHVV HQHUJ\ WUD

% 2JCTOC &GWVUEJNCPF HQTOGTN[ VBKH OOUIEBRW EXVLQHVV DVVRFL
*HUPDQ SKDUPDFHXWLFDO LQGXVWU\ ZLWK DSSUR[LPDWHO\
PDOXIDFWXUHUV RI PHGLFLQHY DQG PHGLFDO GHYLFHV SURPRWHYV
IRU SKDUPDFLHV DV GLVWULEXWLRQ SRLOQWYV DQG SDUWLFLSDWHV
UHJXODWRU\ SROLFLHYVY DW QDWLRQDO DQG (XURSHDQ OHYHOV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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0QP )QXGTPOGPVCN QTICPKUCVKQPU

$OPLUDOO ZRUNV ZLWK VHYHUDO QRQ SURILW RUJDQLVDWLRQV WR SUR
SURMHFWYVY WKDW WKH\ FRQVLGHU IXQGDPHQWDO IRU WKH VRFLDO GHY
SRSXODWLRQV DQG UHJLRQV )RU H[DPSOH WKH FRPSDQ\ PDLQWDLQYV
RUJDQLVDWLRQV DQG SDWLHQW DGYRFDF\ JURXSY DV GLVFEXVVHG LQ C
SODFLQJ WKH FRPSDQ\AV H[SHUWLVH DW WKHLU GLVSRVDO 7KLV PDNHV
RI WKHLU QHHGY WKH FRQGLWLRQV VXUURXQGLQJ WKHLU GLVHDVHV DC
IDFH

$OPLUDOO RQO\ PDNHV GRQDWLRQV FRQWULEXWLRQV DQG VSRQVRUV/
DVVRFLDWLRQV WKDW DUH PDGH XS RI KHDOWKFDUH SURIHVVLRQDOV DQ
UHVHDUFK VXEMHFW LQ DOO FDVHV WR WKH IROORZLQJ UHTXLUHPHQWYV

Y TKH\ PXVW EH PDGH IRU WKH SXUSRVH RI VXSSRUWLQJ KHDOWKFDUH

¥Y» TKH\ PXVW EH YDOLGDWHG DQG DXWKRULVHG LQWHUQDOO\ EHIRUHEk
EDVLV RI WKH FRUUHVSRQGLQJ SULRU FROQWUDFW DQG WKH GDWD RI
LGHQWLILHG DQG UHFRUGHG

Y TKH\ PXVW QRW EH LQWHQGHG WR LQGXFH WKH UHFRPPHQGDWLRQ S
VDOH RU DGPLQLVWUDWLRQ RI VSHFLILF GUXJV DQG

¥ 7TKH\ GR QRW YLRODWH HLWKHU WKH DSSOLFDEOH ORFDO UHJXOL
DVVXPHG E\ WKH VHFWRU

.G GRQDWLRQV DPRXQWWEKRXWRO PG ZH I  WKRXVD( LQNR YDULRXV
IRXQGDWLRQV XQLYHUVLWLHY DQG KHDOWK FHQWUHV PDLQO\ LQ ,WDO
DOORZ GRQDWLRQV DQG JUDQWYV WKDW EHQHILW LQGLYLGXDO PHGLFDO S

ICKP RCVKGPV TGNCVGF IQCNU CPF QDLGEVKXGU

$OPLUDOOAV JRDOV DQG REMHFWLYHV DUH SDWLHQW FHQWUHG ZLWK ZF
7KH FRPSDQ\ LV FRPPLWWHG WR LQWHJUDWLQJ VXVWDLQDELOLW\ FRQVLC
DQG LQQRYDWLRQ SURFHVVHV ZKLOH HQVXULQJ WKDW WKH QHHGV DQC
FHQWUH RI LWV HIIRUWY ,Q WKH ORQJ WHUP $OPLUDOO VHHNV QRW ROQ
EXW DOVR WR HQFRXUDJH D PRUH UHVSRQVLEOH DQG HWKLFDO DSSU
PDQDJLQJ LWV FXUUHQW DQG IXWXUH PDWHULDO LPSDFWV

$V SDUW RI LWV 6XVWDLQDELOLW\ 6WUDWHJ\ $OPLUDOO LV FRPF
$GYLVRU\ %RDUG SHU \HDU ZLWK D KLJK OHYHO RI LPSDFW 'XH WR RUJ
EHHQ VFKHGXOHG IRU HDUO\ QH[W \HDU 7KHVH ERDUGV ZLOO UHYLHZ
WKHUHE\ SURYLGLQJ SHUVSHFWLYHVY WKDW HQVXUH WKDW GHFLVLRQV DU

,Q DGGLWLRQ WKH FRPSDQ\ FRQVLGHUV VXVWDLQDELOLW\ DW HYHU\
GHYHORSPHQW

)LQDOO\ $OPLUDOO KDV VHW LWVHOI DQ DPELWLRXV WDUJHW LQ WHUPV
LWV VWUDWHJILF GHUPDWRORJLFDO SRUWIROLR 7KH FRPSDQ\ VHHNV W]
SDWLHQWY EHQHILWLQJ IURP LWV LQQRYDWLYH GHUPDWRORJ\ WUHDWF
(EJO\VVI ,OXPHWULI .OLV\ULI DQG :\Q]JRUDI 7KHVH WUHDWPHQWYV DU}
GHUPDWRORJLFDO QHHGYV WKHUHE\ LPSURYLQJ WKH TXDOLW\ RI OLIH R
FRQGLWLRQV

$OPLUDOOAV REMHFWLYH ZDV WBW QWOWA RK\DDWMQ GLSDWLHQWYV ZRXOG EH(
VWUDWHILF SRUWIROLR RI GHUPDWRORJLFDO SURGXFWW HDKIKHKQ XDV EH
WKRXVDQG SDWLHQWY WUHDWHG

7KLV VWUDWHJLF DSSURDFK XQGHUOLQHV $OPLUDOOAV DELOLW\ WR L
UHVSRQVLEO\ PDQDJLQJ LWV LPSDFWV RQ WKH KHDOWKFDUH VHFWRU I
HISHFWDWLRQV RI LWV SDWLHQWY DQG FRQVXPHUYV

7KH FRPSDQ\ LV DFWLYHO\ ZRUNLQJ WR UHILQH SDWLHQW UHODWHG REM
RI H[SDQGLQJ DFFHVV WR HIIHFWLYH GHUPDWRORJLFDO WUHDWPHQWYV
DVVHVVPHQW RI SDWLHQW QHHGY PDUNHW GHPDQGY DQG WKH LPSDFW R
GHOLYHULQJ KLJK TXDOLW\ PHGLFDO VROXWLRQV $OPLUDOO UHPDLQV I

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



OWURGXFWLERXVMWDIL OQDELOARWIUROQPHQW L5QFKCN *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDC

ZHOO EHLQJ RI SDWLHQWY ZKLOH DGGUHVVLQJ WKH FKDOOHQJHV RI
ODQGVFDSH

$OPLUDOO LV FRPPLWWHG WR D SURFHVV RI FRQWLQXRXV OHDUQLQJ U
GUDZ NH\ OHVVRQV DQG LGHQWLI\ DUHDV IRU LPSURYHPHQW 7KLV DSSU
HITHFWLYH SUDFWLFHY DOLJQHG ZLWK WKH QHHGV RI FRQVXPHUV DQG HC
VWUDWHJ\

$OPLUDOO LV ZRUNLQJ RQ D PRUH UREXVW IUDPHZRUN WR DGGUHVYV
REMHFWLYHVY DQG WR LQYROYH FRQVXPHUVY SDWLHQWV WKHLU OHJ
LQWHUPHGLDULHY LQ VHWWLQJ REMHFWLYHYVY DQG PRQLWRULQJ SHUIRU
XSGDWHV RQ WKLV SURFHVV ZLOO EH GLVFORVHG XSRQ FRPSOHWLRQ
WUDQVSDUHQF\ DQG DOLJQPHQW ZLWK HYROYLQJ UHSRUWLQJ VWDQGDUG

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



LOQWURGXFWLERXVWDI QDELOOQOWIURQPHQW 6RELDO JOXGTPCPEG
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

JQXGTPCPEG
$WUKPGUU %QPFWEYV

$W $OPLUDOO FRUSRUDWH UHVSRQVLELOLW\ LQWHJULW\ DQG WUDQV.
RSHUDWLRQV ‘H UHFRJQLVH WKH LPSRUWDQFH RI QRQ ILQDQFLDO IDFWR
D UHVXOW ZH DUH GHGLFDWHG WR FRQGXFWLQJ RXU EXVLQHVV LQ D
PDQQHU DV SDUW RI RXU FRPPLWPHQW WR LPSURYLQJ WKH OLYHV RI WK
DQG WR PDNLQJ D SRVLWLYH LPSDFW RQ RXU VWDNHKROGHUYV

7KLY FRPPLWPHQW LV VXSSRUWHG E\ PHDQV RI D FRPSOLDQFH SU
FRPPXQLFDWLRQ WUDLQLQJ ULVN DVVHVVPHQWY GXH GLOLJHQFH SRC
V\VWHPVY FDVH PDQDJHPHQW DQG UHODWHG LQYHVWLJIJDWLRQV VXSHUY
7TKURXJK WKLV SURJUDPPH WKHUH LV D FRPPLWPHQW WR FRPSO\ ZLWK
DSSOLFDEOH WR WKH SKDUPDFHXWLFDO LQGXVWU\ DQG WKH SURYLVLRQ\
SULQFLSOHYV YDOXHV DQG EHKDYLRXUDO JXLGHOLQHV WR EH IROORZHG

ITICPKUCVKQPCN UVTWEVWTG QH DWUKPGUU EQPFWEV CV #NOKTC

7KH %RDUG RI 'LUHFWRUV LV $OPLUDOOAV KLJKHVW GHFLVLRQ PDNLQJ V
LQ WKRVH PDWWHUV OHJDOO\ RU VWDWXWRULO\ UHVHUYHG IRU WKH *HQ]|
'LUHFWRUV HVWDEOLVKHV $OPLUDOOAV JHQHUDO SROLFLHV DQG VWUI
EXVLQHVV SODQ PDQDJHPHQW REMHFWLYHV DQG WKH DQQXDO EXGJHW
DSSOLFDEOH ODZV DQG UHJXODWLRQV

7KH %RDUG RI 'LUHFWRUYVY GHOHJDWHYVY WKH GD\ WR GD\ PDQDJHPHQW RI
DQG LQVRIDU DV OHJDOO\ SRVVLEOH WR WKH &KLHI ([HFXWLYH 2IILFHU
'LUHFWRUV FDQ IRFXV LWV RZQ HIIRUWV RQ WKH VXSHUYLVRU\ IXQFW
GHFLVLRQV

7KH %RDUG RI 'LUHFWRUV LV UHVSRQVLEOH IRU DSSURYLQJ WKH &RGH RI
LQ WKH 6HFXULWLHY ODUNHWY DQG WKH &RUSRUDWH 3ROLFLHVY EHORZ D

% 3ROLF\ RQ WKH LQWHUQDO LQIRUPDWLRQ V\VWHP RI WKH $OPLUDOO
Rl WKH FRPPXQLFDWLRQV PDQDJHPHQW SURFHGXUH

% &RUSRUDWH *RYHUQDQFH 3ROLF\
% 6XVWDLQDELOLW\ 3ROLF\
% 3ROLF\ RI WKH 5LVN ODQDJHPHQW DQG &RQWURO 6\VWHP

7KH *RYHUQDQFH %B%OQWORWRQBRPELWWHH UHYLHZVY DOO &RUSRUDWH 3ROLF
IRU DSSURYDO E\ WKH ODQDJHPHQW %RDUG DQG RU WKH $XGLW DQG 6
%RDUG RI 'LUHFWRUV LQ DFFRUGDQFH ZLWK WKH OHJLVODWLRQ DQG LQV
3ROLFLHY DUH SXEOLVKHG RQ WKH FRUSRUDWH LQWUDQHW DQG RU FRUS
ZRUNHUV KDYH DFFHVV WR WKHP

7KH ODQDJHPHQW %RDUG RSHUDWHV LQ DFFRUGDQFH ZLWK WKH JHQHU
'LUHFWRUV DQG RU GHOHJDWHG E\ WKH %RDUG WR WKH &KLHI ([HFXWLY
HIHFXWLYH FRPPLWWHH ZKLFK GHWHUPLQHVY DQG RYHUVHHV WKH DWW
REMHFWLYHVY DQG VWUDWHJLHY W DOVR HVWDEOLVKHV WKH SULQFLS(
FRUSRUDWH SROLFLHVY WKDW DUH QRW H[FOXVLYHO\ UHVHUYHG IRU DSSU

7TKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ LQ WKH DUHD RI HWKLFV
RYHUVHHLQJ FRPSOLDQFH ZLWK WKH FRPSDQ\AV FRUSRUDWH JRYHUQD
FRQGXFW WKHUHE\ HQVXULQJ WKDW WKH FRUSRUDWH FXOWXUH LV DOLJ(
DQG 6XVWDLQDELOLW\ &RPPLVVLRQ UHYLHZY DQG UHFRPPHQGYV DSSURYL
LQIRUPDWLRQ WKDW WKH FRPSDQ\ UHJXODUO\ SXEOLVKHV HQVXULQ
UHTXLUHPHQWY DQG WKH FRUUHFW DSSOLFDWLRQ RI WKH UHOHYDQW DF|
LQWHUQDO DXGLW V\VWHP LQWHUQDO FRQWURO VA\VWHPVY DQG DFWLYLW
7TKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ DOVR DVVXPHV WKH IXQF
LVVXHVY UHODWHG WR VXVWDLQDELOLW\ DQG (6* HWKLFV DQG FRPS
F\EHUVHFXULW\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % |



LOQWURGXFWLERXVWDI QDELOOQOWIURQPHQW 6RELDO JOXGTPCPEG
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

7KH *RYHUQDQFH &RPPLVVLRQ DV GHIL IR DING VARRMAIRXEBQUAY DQG
VXSHUYLVHV WKH LPSOHPHQWDWLRQ DQG XSGDWLQJ RI WKH YDULRXV UL
IXQFWLRQV

7KH *HQHUDO &RXQVHO DUHD LQFOXGHV WKH /HJDO &RPSOLDQFH 3UL
,QIRUPDWLRQ 6HFXULW\ DUHDV 7KH PDLQ IXQFWLRQ RI WKHVH DUHDV LV
LQWDQJLEOH DVVHWYVY PLQLPLVLQJ WKH ULVNV DVVXPHG E\ WKH FRPSDQ
WKH DSSOLFDEOH OHJLVODWLRQ $OPLUDOOAV JRYHUQDQFH PRGHO DQG

7KH *HQHUDO O0DQDJHU RI HDFK VXEVLGLDU\ DFWV DV D PXOWLGLVFLS
VXEVLGLDU\ V DUHDV RI DFWLYLW\ DQG LV VXSSRUWHG E\ WKH &RPS
VXEVLGLDU\ DQG E\ WKH /HIJDO DUHD

+ORCEV TKUM CPF QRRQTVWPKV[ OCPCIGOGPV

$W $OPLUDOO JRYHUQDQFH LV EDVHG RQ D ILUP FRPPLWPHQW WR WUL
FRPSOLDQFH 7KURXJK VSHFLDOLVHG FRPPLWWHHY DQG FRPPLVVLRQV V
&RPPLVVLRQ DQG WKH 6XVWDLQDELOLW\ &RPPLWWHH ZKLFK UHSRUW \
ODQDIJHPHQW %RDUG UHVSHFWLYHO\ WKH FRPSDQ\ IROORZV EHVW JRYH
LQ WUDQVSDUHQF\ LQ RUGHU WR JDLQ WKH WUXVW RI DOO WKLUG SDUW
DSSURDFK IRVWHUVY D FXOWXUH RI FRUSRUDWH UHVSRQVLELOLW\ DQG V>
ORQJ WHUP YDOXH FUHDWLRQ

,Q WKH DQOQXDO UHYLHZ SURFHVV RI WKH 'RXEOH ODWHULDOLW\ DQDO\VL!

VHFW _$QQXDO UHYIL} RI WKLY UHSRUW QR VLJQLILFDQW FKID@ WHKWHKD'Y
EXVLQHVYVY PRGHO FRUSRUDWH VWUDWHJI\ RU YDOXH FKDLQ DPRQJ RWK
'RXEOH ODWHULDOLW\ RI KDV QRW EHHQ UHDVVHVVHG

,Q WHUIPDQDJLQJ JRYHUQDQFH LPSDFWV ULVNV DQG RSSRUWXQLWLHV
LGHQWLILHG LQWHJUDWLQJ WKHP LQWR ['ZGE W\RKEIOH HYRUI RFMHWEZIIOVEBKE EW !
HDFK EXVLQHVY DUHD UHVSRQVLEOH IRU PDQDJLQJ WKHLU RZQ ULVNYV

7KH IROORZLQJ DUH WKH ,PSDFWV G5LVNV DQG 2SSRUWXQLWLHV LGHQV
UHJXODWHG LQ HDFK RI WKH FRPSDQ\ V 3ROLFLHV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .



OWURGXFWLERXVWDIL ODELQRWIUROPHQW B6RELDO JOXGTPCPEG
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW Rl GLVFUHSDQF\ WKH 6SDQLVK ODQJ

) $75+0'55 %10&7%6
6[RG +41 &GUETKRVKQP 2QNKEKGU
%OQTRQTCVG EWNVWTG

&RGH RI (WKLFV
6XSSOLHU &RGH RI &RQGXFW

$OPLUDOO VWUHQJIJWKHQV FRUSRUDWH FXOWXUH E\ IRVWHULQJ WUDQVSDUHQW DQG SD ._g H (?? %R.%'QF\YDOXH E
LOQWHIJUDWLRQ DQG WDOHQW GHYHORSPHQW SURJUDPPHV DV ZHOO DV SURJUDPPHYV IR LﬁH IT EDODQFH $OPLL
FXOWXUH LV FKDUDFWHULVHG E\ D IRFXV RQ WUDQVSDUHQF\ DQG WKH LPSURYHPHQW I § IQPHQW +6
WKURXJK WKH GLIJLWLVDWLRQ DQG DXWRPDWLRQ RI'5 "' DQG SURGXFWLRQ SURFHVVHYV
DQG PRUH HIIHFWLYH PHGLFLQDO SURGXFWV LQ OLQH ZLWK WKH FRPSDQ\AV SXUSRVH LL\@\ HlFb\/ kg £ W\é‘
%RDUG RI LUHFWRU
,QIRUPDWLRQ 6HFXULW\ 3ROLF\
7D[ 3ROLF\

SULQFLSOHV LQ DOO RI RXU DFWLYLWLHV VWUHQJWKHQV WKH FRPSDQ\AV UHSXWDWLI'Q_ PSRVLWLRQLle—I' WKH

9JKUVNGDNQYGT RTQVGEVKQP

2UJDQLVDWLRQDO LQWHJULW\ DQG WUDQVSDUHQF\ DW $OPLUDOO LV SURPRWHG WKURXJK WKH LPSOHPHQWDWLRQ RI UREXVW Z}
SROLFLHV ZKLFK IRVWHUV D VDIH DQG HWKLFDO ZRUN HQYLURQPHQW DQG KDV D SRVL&RGH RPSWRWFYQ VRFLHW\ E\ SURPRWLQJ
KRQHVW\ LQWHJULW\ DQG HWKLFV LQ WKH EXVLQHVV ZRUOG 7UDQVSDUHQF\ DFFRXQWRSEOLWY BRG HD FEIXORXEHMFRI LQWHJIULW\
$OPLUDOO E\ LPSOHPHQWLQJ UREXVW PHFKDQLVPV VXFK DV WKH 6SHDN8S ZKLVWOHBRRLIFYRFIDEQUDOWRA \S B KMIHNSG ZKK VWG
UHSRUW PLVFRQGXFW RU XQHWKLFDO EHKDYLRXU 7KLV DOVR UHLQIRUFHV HWKLFDO PIQBQ@MIDO FRPSOLDQFH LQ JHQHUDO 7KH
ZKLVWOHEORZHU SURWHFWLRQ ZLWKLQ $OPLUDOO PD\ GHWHU VWDII IURP UHSRUWLQJ 6RVWBUGBELD MM\ BRQDMHIDO FRQGXFW

VXFK DV GLVPLVVDO GLVFULPLQDWLRQ RU KDUDVVPHQW WKH\ PLJKW QRW UHSRUW LQFLGHQWY DOORZLQJ PDQ\ WR JR XQQRW

%QTTWRVKQP CPF DTKDGT|

$OPLUDOO UHLQIRUFHV EXVLQHVV LQWHJULW\ DQG HWKLFV WKURXJK FRUUXSWLRQ SUHYREHVRR QWKQEVGHWHFWLRQ SURJUDPPHYV
FRQWLQXRXV WUDLQLQJ RI LWV VWDII DQG D FRQILGHQWLDO ZKLVWOHEORZLQJ VIVWHP6 DEEBVMUESRGWRLWRZRUNHUY DQG WKL
SURPRWHY D WUDQVSDUHQW EXVLQHVYV HQYLURQPHQW DQG FRQWULEXWHY WR WKH |LJKQWDJD UQE MUK DWEX $ QW R @& R(NWUXFW DR\DWAT
4 UHSXWDWLRQ DUH UHLQIRUFHG WKURXJK WKH LPSOHPHQWDWLRQ RI ULJRURXV PHDVXUHWWBIDHPWEVFRBROXEWLRQ DQG EULEHU\
HVWDEOLVKLQJ FRPSUHKHQVLYH SROLFLHVY DQG WUDLQLQJ SURJUDPPHV WKDW HQV XU H RQIDQ ¥ $/DR H RV IDIQHEY WQ IRDIWA\W\ $OPLU
DV D OHDGHU LQ HWKLFDO EXVLQHVV SUDFWLFHV WKHUHE\ IRVWHULQJ VWDNHKRO G H U5WUNK 0 WQ 2 WMKRHUZWVEH VW KR WBHR @RK\OG EH D
UHSXWDWLRQ DQG DQ LQFUHDVHG ULVN RI OHJDO VDQFWLRQV GXH WR SRWHQWLDO FREXWSNLEDEDQGWAUIEGIWR\SUDFWLFHYV ZLW

%[DGTUGEWTKV]

'LVUXSWLRQV LQ $OPLUDOOAV EXVLQHVV RSHUDWLRQV GXH WR F\EHU DWWDFNV WKDW? W GLVUXSWLRQ

R
SHB bR
4 LQIRUPDWLRQ HVSHFLDOO\ LQ KLJKO\ DXWRPDWHG DQG GLJLWLVHG SURGXFWLRQ DQG %%LRI%% \b 588}/\/ SURFHVYV
LQ FRQVLGHUDEOH ILQDQFLDO ORVVHVY DQG WKH HURVLRQ RI FXVWRPHU DQG VWDII DJHPHQW 6\WWHP 3ROLF\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH]



OWURGXFWLERXVWDIL ODELQRWIUROPHQW B6RELDO JOXGTPCPEG
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW Rl GLVFUHSDQF\ WKH 6SDQLVK ODQJ
) $75+0'55 %10&7%6
6[RG +41 &GUETKRVKQP
#TVKHKEKCN +PVGNNKIGPEG #+

2QNKEKGU

&RGH RI (WKLFV
4 ,QFUHDVHG HWKLFDO FRQFHUQV GXH WR WKH XVH RI DUWLILFLDO LQWHOOLJHQFH WRROXVWPGEG YREWGIPW\ ZROOPLUDOOAYV UHVHD!I
DFWLYLWLHV 7KLV FRXOG OHDG WR ELDVHV LQ $, SURJUDPPLQJ DQG OHDUQLQJ ,QIRUPDWLRQ 6HFXULW\ 3ROLF\

5LVN ODQDJHPHQW 6\VWHP 3ROLF\

#PKOCN YGNHCTG

,PSURYHPHQW RI $OPLUDOO V UHSXWDWLRQ DQG WKH IRVWHULQJ SXEOLF WUXVW WKURRIKHWIHWREPHPHQWDWLRQ RI HWKLFDO
SUDFWLFHV WKDW HQVXUH WKH ZHOIDUH RI WKH DQLPDOV LQYROYHG HVSHFLDOO\ LQ 6XVINWFMLIQMDLBALICH W \7XKRIYIHFPHDVXUHVY QRW R

UHJXODWLRQV EXW DOVR UHVRQDWH ZLWK WKH HWKLFDO DQG UHVSRQVLEOH YDOXHV RBWERMHXHPEIW VR @ KMLKK FWRK RG $MUPQ VO DWR Y
DQG OR\DOW\ I[URP D VRFLDOO\ FRQVFLRXV FXVWRPHU EDVH 3XUSRVHV DW $OPLUDOO

5 5LVN 2 2SSRUWXQLW\ S3RVLWLYH LPSDFW 1HIJDWLYH LPSDFW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % $QQH][ ,



LOQWURGXFWLERXVWDI QDELOOQOWIURQPHQW 6RELDO JOXGTPCPEG
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

$WUKPGUU EQPFWEVY RQNKEKGU

7KH GLIIHUHQW SROLFLHVY DQG VWDQGDUG RSHUDWLQJ SURFHGXUHV LQ
ILUP FRPPLWPHQW WR FDUU\LQJ RXW LWV DFWLYLWLHV LQ DFFRUGDQFH
WKH FRXQWULHV LQ ZKLFK LW RSHUDWHY DQG DOZD\V JXDUDQWHHLQJ
RSHUDWLRQV LQ FRPSOLDQFH ZLWK WKH 8QLWHG 1DWLRQV 8QLYHUVD
,QWHUQDWLRQDO /DERXU 2UJDQLVDWLRQ ,/2 &RQYHQWLRQV WKH ,/2 'H
DQG 5LJKWV DW :RUN WKH 2(& *XLGHOLQHV IRU OXOWLQDWLRQDO (QW
8QLWHG 1DWLRQV *OREDO &RPSDFW DPRQJ RWKHUV

$OPLUDOOAV %XVLQHVV ,QWHJULW\ *XLGH $%,* GHVFULEHV WKH SUL
LQWHUDFWLRQV ZLWK LWV NH\ VWDNHKROGHUY EDVHG RQ OHJLWLPDW
VWDNHKROGHUV ZLWK ZKRP $OPLUDOO LQWHUDFWY YDU\ DFFRUGLQJ WR
ZKLFK PD\ FRYHU GLIIHUHQW VWDJHV RI WKH SURGXFW OLIH F\FOH IURI
JURXSVY LQFOXGH DPRQJ RWKHUV KHDOWKFDUH SURIHVVLRQDOV KHDO!
SDWLHQWYVY SD\HUV UHJXODWRU\ DJHQFLHV DQG OHJLVODWRUV 7KLV JX
LOQOIRUPDWLRQ SURPRWLRQDO DFWLYLWLHVY QRQ SURPRWLRQDO DFWLYLYV
JHQHUDO LVVXHYV

7KH 3HUVRQDO 'DWD 3URWHFWLRQ 3ROLF\ SURYLGHV WKH JXLGHOLQH\
SURWHFWLQJ WKH SHUVRQDO GDWD Rl $OPLUDOOAV VWDNHKROGHUV ZL
E\ $OPLUDOOAV GLIIHUHQW GHSDUWPHQWYV DQG IXQFWLRQDO DUHDV
FRPSOLDQFH ZLWK DSSOLFDEOH GDWD SURWHFWLRQ ODZV LQ SDUWLFXC(
5HIXODWLRQ 7KLV VHFWLRQ GHVFULEHV WKH PRVW UHOHYDQW SROLFLH
HVWDEOLVKHV D UHIHUHQFH IUDPHZRUN IRU DOO RI WKHP

%QFG QH 'VIKEU

$OPLUDOOAV &RGH RI (WKLFV XSGDWHG LQ DQG DSSURYHG E\ WKH
SULQFLSOHV YDOXHV DQG EHKDYLRXUDO JXLGHOLQHV WKDW JRYHUQ W
$OPLUDOO DQG WKDW IRUP WKH EDVLY RI DOO RXU &RUSRUDWH 3ROLFLH\

,Q WKH &RGH RI (WKLFV
% &RPSDQ\ YDOXHVY DUH HVWDEOLVKHG
% 7KH FRUSRUDWH JRYHUQDQFH DQG FRPSOLDQFH VA\VWHP LV GHVFULE]I
% 7KH SHRSOH PDQDJHPHQW PRGHO LV GHWHUPLQHG GLYHUVLW\ KHDC

% *XLGHOLQHV RQ DVVHW SURWHFWLRQ LQWHJULW\ DQG UHVHDUEFK
VWDNHKROGHUY SDWLHQWYV FRQVXPHUV KHDOWK SURIHVVLRQDOV
DUH VSHFLILHG

% NGHVFULEHV WKH VHUYLFH WKDW WKH FRPSDQ\ SURYLGHV WR WKH F
WKH HQYLURQPHQW

$OPLUDOOAV SXUSRVH FHQWUHG DURXQG WUDQVIRUPLQJ WKH OLYHV F
VXSSRUWLQJ WKHP LQ DFKLHYLQJ D KHDOWK\ DQG IXOILOOLQJ OLIH UH
WKRVH ZKR UHO\ RQ LWV SURGXFWYVY DQG WUHDWPHQWYV

$OPLUDOOAV FRQGXFW LV JRYHUQHG E\ FRPSOLDQFH ZLWK WKH DSSOLJ
IDLUQHVY DQG WUDQVSDUHQF\

,Q VHF WR RZAIRMUWEIRIWEHQG ERPPIWPHQWYV V
DQIG__AB6XVWDIQDEOH VXSSO\ EKDI Q $RWKHIWHY IDUHS PRIUIRF BWWHDMAO V DER X
(WKLFV

4KUM /CPCIGOGPV 5[UVGO 2QNKE]

7KH 5LVN ODQDJHPHQW 6\WVWHP GHVEUGEEME 0DODHMMHRWRPSUHKHQVLYH
PDQDJHPHQW PRGHO XQGHU WKH UHSSRQYKIXEL GG RV QW K IBRL\PGITGP ONV #\

SUHYHQWLQJ DQG PDQDJLQJ WKH EXVLQHVYVY ULVNV RI $OPLUDOO ,W KD
SRWHQWLDO ULVNV WKDW FRXOG LQYROYH OHJDO OLDELOLW\ IRU ERWK
OHJDO UHSUHVHQWDWLYHV LL DQWLFLSDWH WKH PDQDJHPHQW Rl VXFK
FRPSDQ\AV DSSOLFDEOH UHJXODWRU\ IUDPHZRUN ERWK LQWHUQDO DQG

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % |



LOQWURGXFWLERXVWDI QDELOOQOWIURQPHQW 6RELDO JOXGTPCPEG
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

7KLV SROLF\ ZKLFK ZDV LVVXHG LQ KDV EHHQ XSGDWHG DQG DSSUR
LWV VHVVLRQ RQ IRYHPEMH WKLY SROLF\ WKH FRUUHVSRQGLQJ DFWLRC
PDS DUH GHULYHG ZKLFK IDFLOLWDWH PRQLWRULQJ FRQWURO DQG XSGI

$GGLWLRQDOO\ WKH ORGHO IRU WKH 3UHYHQWLRQ DQG ODQDJHPHQW RI ¢
DSSURYHG E\ WKH %RDUG RI 'LUHFWRUV LQ LV DOVR LQ WKH SURFHV\
GHWHUPLQHY WKH VI\VWHP RI RUJDQLVDWLRQ SUHYHQWLRQ PDQDJHPHOQ\
$OPLUDOO DQG WKH VXEVLGLDULHYVY WKHUHRI LW GHYHORSV D SODQ IRU
WKH FRPSDQ\ DQG LW FRPSLOHV WKH SURFHGXUHY DQG FRQWUROV WKDYV
SUHYHQWLRQ DQG PLWLIJDWLRQ RI FULPLQDO ULVNV EDVHG RQ D GHWDLC
K\SRWKHWLFDOO\ DULVH LQ WKH *URXSAV GLIIHUHQW DUHDV ZKLOH WDN
SROLFLHY DQG FRQWUROV DOUHDG\ LQ SODFH DQG RQ WKH RWKHU WKH
WKH VSHFLILF SURFHVVHYVY GHSHQGLQJ RQ WKH VHFWRU DQG WKH DFWLYI

7KH &RUSRUDWH *RYHUQDQFH 3ROLF\ XSGDWHG LQ -XO\ ZKLFK DLP
SULQFLSOHVY DQG VWUXFWXUHV WKDW JRYHUQ $OPLUDOO 6 $ DQG LWV .
PRGHO DOLJQHG ZLWK WKH FRUSRUDWH SXUSRVH DQG YDOXHV 7KLV SR
HQWLWLHYVY VXEMHFW WR ORFDO ODZV LQ HDFK MXULVGLFWLRQ ZKHUH L\
%RDUG RI 'LUHFWRUV ZKR DOVR HQGRUVHV FRPSOLDQFH ZLWK WKH VDP
SUHMXGLFH WR WKH OHJDO DQG UHJXODWRU\ UHTXLUHPHQWY DSSOLFDE«
VXEVLGLDU\ LV LQFRUSRUDWHG DQG FRQGXFWV LWV EXVLQHVV RSHUDWL
WKLV 3ROLF\ LV EDVHG RQ WKH UHFRPPHQGDWLRQV VHW RXW LQ WKH
&RPSDQLHV UHYLVHG DQG SXEOLVKHG LQ -XQH E\ WKH &109 WKH $U\
6 $ DV 3DUHQW &RPSDQ\ RI WKH *URXS DQG WKH &RGH RI (WKLFV GHVF
DFFRUGDQFH ZLWK WKH SULQFLSOHV GHULYHG IURP $OPLUDOOAV 3XUSHF
HQVXUH D PDQDJHPHQW PRGHO LV LQ SODFH WKDW GHIHQGV WKH ORQJ
VWDNHKROGHUY DQG JXDUDQWHHY WKH *URXS V ORQJ WHUP YLDELOLW\
UHSRUW DQ\ SRVVLEOH LQIULQJHPHQW RI WKH SROLF\ HLWKHU GLUHF\
&XOWXUH DUHD WR WKH &RPSOLDQFRGQMIRHENQ RHD YSDNRWRMWLQJ D FX(
WUDQVSDUHQF\ DQG HWKLFDO FRPSOLDQFH

SWRRNKGT %QFG QH %QPFWEV

7KLV FRGH LQ LWV PRVW UHFHQW YHUVLRQ VHWV RXW WKH H[SHFWL
LQ WKH DUHDV RI HWKLFV KXPDQ DQG ODERXU ULJKWYV KHDOWK DQG VD
VI\VWHPV 6XSSOLHUV PXVW DFFHSW WKHVH VXVWDLQDELOLW\ VWDQGD!
FRPPLW WR FRPSO\ ZLWK WKH VDPH DQG WR HQVXUH WKDW WKHLU VX
GHWDLOV LI VHBWORBDIHY DOG SUREHVVHY UHODWH®RKLK WKBRIUWNSB SO\ FKE

SWUVCKPCDKNKV[ 2QNKE]

7KLV SROLF\ DSSURYHG E\ $OPLUDOOAV %RDUG RI 'LUHFWRUV HVWDEC
FRPPLWPHQWY WKDW JXLGH WKH FRPSDQ\V VXVWDLQDELOLW\ VWUDW|
FRKHUHOWO\ LOWHJUDWH WKHVH SULQFLSOHV LQWR $O0PLUDOOLY EXVL¢

LeXVWDI QDELOI W\ DY Y4 IRIGAHIOMERE] DO

W OLNHZLVH GHILQHY WKH UROHYVY DQG UHVSRQVLELOLWLHY UHJDUGLQJ
GHWDLOLQJ WKH VSHFLILF LPSOLFDWLRQV IRU WKH %RDUG RI 'LUHF
&RPPLVVLRQ WKH ODQDJHPHQW %RDUG WKH &(2 WKH 6)NVQWDITINQ D E L
SWUVCKPCDKNKV[ 'ZGBEMKWK %0 HRIX TIGEHFWMRUY DQG WKH *HQHUDO O0DQDJHU\

7KH SROLF\ VXPPDULVHV WKH NH\ SLOODUV RI WKH VXVWDLQDELOLW\ VYV
PHDVXUDEOH REMHFWLYHY DOLJQHG ZLWK WKH 8QLWHG 1DWLRQV 6XVW

DQG WKH FOLPDWH FRPPLWPHQWV RI WKH 3DULV $JUHHPHQW 7KHVH |
NH\ SHUIRUPDQFH LQGLFDWRUV .3,V DQG DUH FRPPXQLFDWHG WKURXJ
ZHEVLWH

JXUWKHUPRUH LW LV HVWDEOLVKHG WKDW VXVWDLQDELOLW\ REMHF\
UHPXQHUDWLRQ RI WKH PDLQ LQWHUQDO JURXSV LQYROYHG LQFOXGLQ
WKH VHQLRU OHDGHUVKLS WHDP DQG WKRVH SHUVRQV ZLWK GLUHFW UH\
VKRUW DQG ORQJ WHUP

7KLY SROLF\ UHIOHFWYVY DQG GLUHFWO\ UHVSRQGY WR WKH FRUSRUDWH F
ODWHULDOLW\ DQDO\WLY FRQGXFWHG E\ WKH FRPSDQ\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .
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#PVK $TKDGT[ CPF #PVK %QTTWRVKQP 2QNKE[ #3$#%

%ULEHU\ DQG FRUUXSWLRQ DUH UHODWHG WR RIIHULQJ JLYLQJ SURPL
DFWLYHO\ RU SDVVLYHO\ DQ\WKLQJ RI YDOXH RU LQ H[FKDQJH IRU DQ
LQIOXHQFH DQ DFWLRQ RU GHFLVLRQ IRU FRPPHUFLDO FRQWUDFWXDO U

%ULEHU\ FRUUXSWLRQ DQG RWKHU VLPLODU W\SHV RI FRQGXFW ZKHWK
SXEOLF DQG SULYDWH RIILFLDOV RU RUJDQLVDWLRQV DUH SURKLELWHG
RI DOO NLQGY DUH DOVR SURKLELWHG ZLWKRXW H[FHSWLRQ DQG ZLWEk
GRQDWLRQV DUH FRPSOHWHO\ SURKLELWHG $OPLUDOO GRHV QRW WROH
FRUUXSWLRQ EULEHU\ RU LQIOXHQFH SHGGOLQJ LQ UHODWLRQ WR SXEO
QDWLRQDO RU LQWHUQDWLRQDO 1RU GRHV LW WROHUDWH PLVOHDGLQJ
OHDG WKH FRPSDQ\ WR REWDLQ XQGXH RU XQIDLU DGYDQWDJHV 7KH!I
UHVWULFWYVY RU DLPV WR HOLPLQDWH FRPSHWLWLRQ VXFK DV FRPSDUD\
ZHOO DV WKH GHQLJUDWLRQ RI $OPLUDOOAV FRPSHWLWRUV PXVW EH
UHMHFWYVY DQ\ SUDFWLFH RU FRQGXFW WKDW LQYROYHV LQFLWHPHQW V
UHJXODWLRQV LQ GLVSDUDJHPHQW RI WKH FRPSHWLWLRQ RU E\ PHDQV |

8SGDWHG LQ WKH $QWL %ULEHU\ DQG $QWL &RUUXSWLRQ 3ROLF\ RX
VXSSRUWHG E\ DGGLWLRQDO SURFHGXUHY DQG JXLGHOLQHV WKDW GHVF
PLWLIDWHYVY EULEHU\ DQG FRUUXSWLRQ ULVNV LQ LWV EXVLQHVV DFWLYL
RSSRUWXQLWLHY LGHQWLILHG LQ WKH GRXEOH PDWHULDOLW\ DQDO\VL'
FRUSRUDWH FXOWXUH

$OPLUDOO LV DOVR D PHPEHU RI ()3, (XURSHDQ )HGHUDWLRQ RI 2
$VVRFLDWLRQV DQG ,)30% , QWHUQDWLRQDO )HGHUDWLRQ RI 3KDU
$VVRFLDWLRQV ‘H DUH WKHUHIRUH REOLJHG DQG FRPPLWWHG WR FRPS
()3,$AV &RGH RQ WKH 3URPRWLRQ Rl 3UHVFULSWLRQ 2QO\ OHGLFLQHV W
URIHVVLRQDOYV DV ZHOO DV ORFDO UHJXODWLRQV ,Q DGGLWLRQ DOO
VSHFLILF FROQWURO RU VXSHUYLVRU\ IXQFWLRQV DUH UHVSRQVLEOH IRU
RI EULEHU\ DQG RWKHU IRUPV Rl FRUUXSWLRQ )RU WKLV UHDVRQ $C
PHFKDQLVPV QHFHVVDU\ WR SUHYHQW GHWHFW DQG UHSRUW VXFK SU
REOLJHG WR QRWLI\ WKH UHOHYDQW PDQDJHU RI DQ\ NQRZQ RU VXVSHFW
VLWXDWLRQ RI SRWHQWLDO EULEHU\ DQG RU FRUUXSWLRQ KDV RFFXUUHC
RU LPSO\ D EUHDFK RI WKLV 3ROLF\

%JCPPGNU QH EQOOWPKECVKQP QH %QTRQTCVG 2QNKEKGU

7KH &RUSRUDWH 3ROLF\ *XLGDQFH VWDWHV WKDW HDFK FRUSRUDWH S
SURFHGXUH PXVW KDYH DQ RZQHU ZKR ZLOO EH D 'LUHFWRU RU WKH PR
E\ WKH SROLF\ DQG ZLOO EH UHVSRQVLEOH IRU WKH OLIHF\FOH PDQDJHPF

6XFK OLIH F\FOH PDQDJHPHQW LQYROYHV WKH IROORZLQJ

¥ ,GHQWLI\ WKH QHHG IRU DQ\ FRUSRUDWH SROLF\ DQG SURSRVH WKDW
¥ ,GHQWLI\ DQG GUDIW WKH UHODWHG 623V

¥ ,GHQWLI\ WKH WDUJHW DXGLHQFH IRU WKH 3ROLF\ RU 623 DQG LWV F
¥ 3UHSDUH DQG LPSOHPHQW D WUDLQLQJ SODQ

% 5HYLHZ DQG XSGDWH WKH &RUSRUDWH 3ROLF\ RU 623 DV QHFHVVDU\
¥ ,GHQWLI\ D QHZ RZQHU RI WKH &RUSRUDWH 3ROLF\ RU 623 ZKHUH QHF
¥ (QVXUH WKDW WKH 3ROLF\ RU 623 LV DYDLODEOH LQ 6SDQLVK DQG (Q

&RUSRUDWH SROLFLHV DQG RWKHU LQWHUQDO UHJXODWLRQV RQ EXVLQH
LQWUDQHW DQG RU RQ $OPLUDOOAV FRUSRUDWH ZHEVLWH DV DSSURSU
DFFHVV WR WKHP 7KH RZQHU UHVSRQVLEOH IRU HDFK 3ROLF\ LV DOV]
FRPPXQLFDWLRQ WKHUHRI DQG IRU WUDLQLQJ RQ WKH UHDGLQJ DQG
FRUSRUDWH SODWIRUP

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW % |
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SVCVGOGPV QP VJIG 7UG QH #PKOCNU HQT 5 EKGPVKHKE 2WTRQUGU C\

5HVHDUFK ZLWK DQLPDOV LV D VPDOO EXW HVVHQWLDO SDUW RI WKH
SURGXFWYVY :KHQ XVLQJ DQLPDOV LQ UHVHDUFK DW $OPLUDOO ZH DUH I
WKH 8VH RI $QLPDOV IRU 6FLHQWLILF 3XUSRVHV DGRSWHG LQ

$W $OPLUDOO DQLPDO UHVHDUFK LV UHFRJQLVHG DV KDYLQJ JUHDW EHQ
‘H DFFHSW WKDW LW LV LPSRVVLEOH WR FRPSOHWHO\ DYRLG WKH XVH F
FXUUHQW WLPH DQG ZH XQGHUVWDQG WKDW WKLV LV D PDWWHU RI JUHD

7KH ZHOIDUH RI WKH ODERUDWRU\ DQLPDOV KRXVHG LQ WKH IDFLOLWLH'
RQO\ LV WKHUH D PRUDO UHVSRQVLELOLW\ WRZDUGY WKHP LW LV DOV
TXDOLW\ VFLHQFH

$ NH\ DVSHFW RI DQLPDO ZHOIDUH LV FRYHUHG E\ WKH VR FDOOHG WKUH'€

% 5HSODFH DQLPDO UHVHDUFK ZLWK RWKHU KW KRS NKRLGRMHYKY SRV V
WHFKQLTXHYV

¥ SHGXFH WKH QXPEHU RI DQLPDOV XVHG LQ VWXGLHVY SURYLGHG WKI
VXIILFLHQW DQG UHOHYDQW FRQFOXVLRQV

Y SHILQH WHFKQLTXHV WR PLQLPLVH SDLQ DQG GLVWUHVV DQG LPSURY

$00 SURFHGXUHV RU SURMHFWY LQYROYLQJ DQLPDOV DUH FDUHIXOO\ HY
7KLV FRPPLWWHH LV D UHIJXODWHG ERG\ WKDW RYHUVHHV HWKLFDO FRF
FRPSULVHV WKH $QLPDO :HOIDUH 6SHFLDOLVW ZKR LV UHVSRQVLEOH IRL
DQG FDUH RI WKH DQLPDOV LQ WKH IDFLOLWLHV DQG H[SHUW VFLHQWL
UHFHLYHY DGYLFH IURP WKH GHVLJQDWHG YHWHULQDULDQ D VSHFLDOL'
UHVSRQVLEOH IRU DGYLVLQJ RQ WKH KHDOWK VWDWXV DQG WUHDWPHQW
HQYLURQPHQWDO HQULFKPHQW DQG VRFLDOLVDWLRQ IRU WKH DQLPDOV

7KH PDLQ IXQFWLRQV RI WKH (WKLFV &RPPLWWHH LQFOXGH WKH IROORZL

% $GYLVH VWDII RQ DQLPDO ZHOIDUH HVSHFLDOO\ ZLWK UHJDUGV WR
XVH RI DQLPDOV

¥ 3URPRWH WKH SULQFLSOHV RI UHSODFHPHQW UHGXFWLRQ DQG UH
WHFKQLFDO DQG VFLHQWLILF GHYHORSPHQWYV LQ WKHVH DUHDYV

Y 2YHUVHH LQWHUQDO PRQLWRULQJ DQG DQLPDO ZHOIDUH SURF
UHFRPPHQGDWLRQV RQ DQLPDO UHORFDWLRQ SODQYV

$00 SURFHGXUHV RU SURMHFWV RQFH HYDOXDWHG E\ WKH (WKLFV &R
FRPSHWHQW DXWKRULW\ WKH *HQHUDOLWDW GH &DWDOXQ\D LQ WKH F
VLQJOH DQLPDO H[SHULPHQW FDQ EH SHUIRUPHG

7TKHUH DUH SURWRFROV WKDW FRYHU WKH VWDQGDUGYVY RI FDUH DQG HW
7TKHVH SURWRFROV GHILQH DQG GULYH WKH VWDQGDUGV IRU ZRUNLQJ
FRPSO\ ZLWK WKHP

$00 SHUVRQQHO LQYROYHG LQ DQLPDO VWXGLHVY UHFHLYH WUDLQLQJ LQ
XVH RI DQLPDOV LQ UHVHDUFK ZKLFK PXVW EH SHULRGLFDOO\ UH DFFUH(

$00 IDFLOLWLHYV DQG SURJUDPPHV FRPSO\ ZLWK UHJLRQDO QDWLRQDC
FRGHV RI FRQGXFW DQG DUH UHJXODUO\ LQVSHFWHG E\ WKH FRPSHWHQYV

2GTUQPCN &CVC 2TQVGEVKQP 2QNKE[ CPF 2TKXCE[ 2TQITCOOG

$OPLUDOOAV 3HUVRQDO 'DWD 3URWHFWLRQ 3ROLF\ XSGDWHG LQ V
SURWHFWLQJ WKH 3HUVRQDO 'DWD RI WKH GDWD VXEMHFWY ZKR LQWHUL
WKH DFWLYLWLHV RI LWV YDULRXVY GHSDUWPHQWY LQ RUGHU WR HQVXU
S3HUVRQDO 'DWD SURWHFWLRQ 7KLV SROLF\ DSSOLHV WR DOO HQWLWLH\
VWDIlI ,Q DGGLWLRQ WKLUG SDUWLHV WKDW SURFHVV SHUVRQDO GDWD
WKLYV 3ROLF\ 7KH *OREDO 'DWD 3URWHFWLRQ 2IILFHU *'32 LV SULP
FRPSOLDQFH

7KH 3HUVRQDO 'DWD 3URWHFWLRQ 3ROLF\ GHILQHVY WKH 3ULYDF\ 3URJL
3HUVRQDO 'DWD RI RXU FXVWRPHUV SDWLHQWY DQG RWKHU VWDNHKROG

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .
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LQ DFFRUGDQFH ZLWK WKH DSSOLFDEOH OHJLVODWLRQ LQ WKH MXULVGL
BULYDF\ 3URJUDPPH GHYHORSY WKH FRPPLWPHQWY DGRSWHG WKURXJK W
SXUSRVH RI PDLQWDLQLQJ DQG HVWDEOLVKLQJ D SURJUDPPH WKDW

FRPPLWPHQW WR WKH ULJKW WR SULYDF\ RI WKH GDWD VXEMHFWYV ZKR
FOHDUO\ GHVLIJQDWLQJ WKH LQWHUQDO UHVSRQVLELOLWLHV

7KH SULQFLSOHV RI ODZIXOQHVY OR\DOW\ DQG WUDQVSDUHQF\ UHVWUL
GDWD PLQLPLVDWLRQ DFFXUDF\ VWRUDJH OLPLWDWLRQ DQG WKH SUL
JRYHUQ DOO SURFHVVLQJ DFWLYLWLHY FDUULHG RXW DW $OPLUDOO ,Q
FRQWDLQV SURFHGXUHY DQG WRROV WKDW FDQ EH XVHG WR GRFXPHQW
DERYH SULQFLSOHV ZKLFK DUH DUUDQJHG DFFRUGLQJ WR WKH IROORZLQ

Y *RYHUQDQFH FRQVLVWLQJ RI WKH DGRSWLRQ RI D *OREDO &RUSRI
YDULRXV 2SHUDWLQJ BURFHGXUHY DQG 3URWRFROV WKDW LQ SUDF!
LQ WKLV DUHD

¥%» $OPLUDOO 3ULYDF\ 1HWZRUN FRPSULVLQJ D *OREDO 'DWD 3URWHF
BULYDF\ 2IILFH LQWHJUDWHG ZLWK $OPLUDOOAV ,QIRUPDWLRQ 6HF:
QHWZRUN LQ HDFK RI $OPLUDOOAV VXEVLGLDULHV $00 RI WKHP
VXSHUYLVLQJ DQG PRQLWRULQJ WKH FRUUHFW GHSOR\PHQW RI WKH

% ,QYHQWRU\ RI SHUVRQDO GDWD SURFHVVLQJ ZKLFK UHIOHFWYV WKH
$OPLUDOO

% 3ULYDF\ DV D VWUDWHIJ\ FRQVHTXHQWO\ DGRSWLQJ D SULYDF\ E\ |
FROQGXFWLQJ WKH DVVHVVPHQWYVY WKDW DUH QHFHVVDU\ DQG UHOHYI
ZLWK D IRFXV RQ DQDO\WLV DQG WKH DGRSWLRQ RI WHFKQLFDO
PHDVXUHYVY LQ HDFK FDVH DLPHG DW SULYDF\ E\ GHIDXOW

Y% ,QIRUPDWLRQ WR GDWD VXEMHFWY LQ UHODWLRQ WR SHUVRQDO GI
LPSOHPHQWYV WUDQVSDUHQW PHFKDQLVPV WR REWDLQ FRQVHQW LC
GDWD IURP GDWD VXEMHFWYVY ZKHUH DSSURSULDWH

% 5HODWLRQV ZLWK VXSSOLHUV RU WKLUG SDUWLHYVY LQYROYHG E\ $OP|
ZKHWKHU WKH\ DUH SURFHVVRUV MRLQW FRQWUROOHUV RU LQGHSF
WKH SULRU YHULILFDWLRQ DQG FRQWUDFWXDO PHDVXUHYVY DQG WKH
WKH SURFHVVLQJ RI GDWD LV LQ DFFRUGDQFH ZLWK DSSOLFDEOH OH
RI LQWHUQDWLRQDO WUDQVIHUV RI 3BHUVRQDO 'DWD

% ODQDJHPHQW RI GDWD VXEMHFWVA ULJKWV WKURXJK PHFKDQLVPV W
GbwD VXEMHFWV DUH UHVSRQGHG WR LQ D WLPHO\ PDQQHU LQ DFF
DSSOLFDEOH OHJLVODWLRQ

% ODQDJHPHQW RI SHUVRQDO GDWD VHFXULW\ EUHDFKHVY WKURXJK D
WKH PHDQV WR PDQDJH DQG UHVSRQG WR DQ\ SHUVRQDO GDWD VHFX

¥%» $ZDUHQHVV SURJUDPPHV IRU WKH LQWHUQDO VWDII RI $OPLUDOO
OHYHOV

5 K
% ORQLWRULQJ DQG DXGLWLQJ RI WKH FRUUHFW IXQFWLRQLQJ RI WKH z

$OPLUDOOAYV 'DWD 3URWHFWLRQ 3ROLF\ DQG 3ULYDF\ 3URJUDPPH VDWL
SURFHVVLQJ QHHGV RI GDWD VXEMHFWYV DQG LW LV LGHQWLILHG DV D N
SURFHVVHV 7KH 3ROLF\ LV DYDLODEOH RQ $OPLUDOO V FRUSRUDWH LQW

2TGXGPVKQP CPF FGVGEVKQP QH EQTTWRVKQP QT DTKDGT]

%ULEHU\ DQG FRUUXSWLRQ DUH XQGHUVWRRG WR EH DOO DFWLYLWLHYV
JLYH UHFHLYLQJ RU DFFHSWLQJ DFWLYHO\ RU SDVVLYHO\ DQ\WKLQJ RI
LQ RUGHU WR LQGXFH RU LQIOXHQFH DQ DFWLRQ RU GHFLVLRQ IRU FF
SHUVRQDO JDLQ

,Q SXUVXLQJ LWV DFWLYLWLHY $OPLUDOO LV JRYHUQHG E\ D VWURQJ VI
DQG WUDQVSDUHQF\ DV ZHOO DV E\ VWULFW DQG IDLWKIXO FRPSOLDQFH

,Q DGGLWLRQ HDFK \HDU $OPLUDOO SXEOLVKHV DOO YDOXH WUDQVIF
KHDOWKFDUH RUJDQLVDWLRQYVY DQG SDWLHQW DVVRFLDWLRQV LQ DFFRU!
OHJLVODWLRQ 7KLV LQIRUPDWLRQ LV DYDLODEOH RQ WKH *URXSAV FRUS

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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+FGPVKHKECVKQP QH EQTTWRVKQP CPF DTKDGT[ TKUM HWPEVKQPU

7KH IXQFWLRQV LGHQWLILHG E\ $OPLUDOO DV WKRVH DW ULVN RI FRUUXS
FRYHUHG E\ UHODWHG WUDLQLQJ SURJUDPPHYV

Yo IKGH %YQOOGTEKCN 1RGTCVKQPU "WTQRG +PVGTPCVKQPCN
¥ %IJKGH (KPCPEKCN 1HHKEGT
Y2 IJKGH +PFWUVTKCN 1RGTCVKQPU
Y %JKGH .GICN 1HHKEGT )GPGTCN %QWPUGN
Y% %JKGH /GFKECN 1HHKEGT
Yo %IKGH 2GQRNG %WNVWTG 1HHKEGT
¥ 82 WQTRQTCVG &GXGNQROGPV 5VTCVGI]
Y 5T &T +PXGUVQT 1RGTCVKQPU
Y IJCKTOCP %JKGH '"ZGEWVKXG 1HHKEGT
6TCKPKPI

7UDLQLQJ LQ WKH &RGH RI (WKLFV 3ULYDF\ DQG $%%$& $QWL %YULEHU\ D
IRU DOO ZRUNHUV ZKHQ WKH\ MRLQ WKH FRPSDQ\ DQG LV YDOLG IRU WZR

/IRFDO WUDLQLQJ LV DOVR SURYLGHG EDVHG RQ WKH 3URPRWLRQDC
UHSUHVHQWDWLYHV RQ WKH JXLGHOLQHV IRU SHUPLVVLEOH DQG LPSHU
SHUIRUPDQFH RI WKHLU GXWLHV ZHOFRPH SDFN DQG UHJXODU WUDLQLQ.

7KH WRWDO QXPEHU RI ZRUNHUV ZKR KDYHRQHWKHYFHRPYDQUQLRRER RI (W
ZHOO DV RQ DQWL EULEHU\ DQWL FRUUXSWLRQ DQG SULYDF\ LV VKRZQ E

6TCKPKPI EQXGTCIG
7TRWDO QXPEHU RI ZRUNHUV UHFHLYLQJ WUDLQLQJ

7TRWDO QXPEHU RI HPSOR\HHY DW WKH HQG RI
WKH ILVFDO \HDU

___
)DFH WR IDFH

2QO0LQH

JUHTXHQF\ (YHU\ WZR \HPHVY\ WZR \HDWHW\ WZR \HDUV

__
'"HILQLWLRQ RI EULEHU\ DQG FRUUXSWLRQ 1%

*URXS 3ROLFLHV 1%
"HWHFWLRQ SURFHVV 1%

6SHDN 8S FKDQQHO RSHUDWLRQ 18

7DEOH 7UDLQLQJ RQ WKH &RGH RI (WKLFV $%$& DQG 3ULYDF\

W LQFOXGHV WKH WRWDO QXPEHU RI HPSOR\HHV ZKR UHTXLUH WUDLQLQJ
+PXGUVKICVKQP CPF OCPCIGOGPV QH EQTTWRVKQP CPF DTKDGT[ ECL

$00 $OPLUDOO ZRUNHUV DQG HVSHFLDOO\ WKRVH ZLWK VSHFLILF FRQW!
UHVSRQVLEOH IRU WKH SUHYHQWLRQ GHWHFWLRQ DQG UHSRUWLQJ RI EI
WKLV UHDVRQ $OPLUDOO KDV WKH FRQWURO PHFKDQLVPV QHFHVVDU\ WI
SUDFWLFH LQ SODFH $00 $OPLUDOO ZRUNHUV DUH DVNHG WR QRWLI\
VXVSHFWHG VLWXDWLRQ RI EULEHU\ DQG RU FRUUXSWLRQ WKDW PD\ OHD
&RUUXSWLRQ 3ROLF\ $OPLUDOO ZLOO DOZD\VW SURWHFW FRPSDQ\ SHUVR
HYHQW WKDW WKH\ UHMHFW RU UHSRUW DQ\ SRVVLEOH DFWV RI EULEHU\
SODFH DQG SURYLGHYV WUDLQLQJ WR HQVXUH WKDW DOO HPSOR\HHV DQC
DZDUH RI WKH $QWL %ULEHU\ DQG $QWL &RUUXSWLRQ 3ROLF\ $Q\ EUHDI
UHVSRQVLELOLWLHYV ZLOO UHVXOW LQ LQWHUQDO GLVFLSOLQDU\ DFWLR
DQG WKH DSSOLFDWLRQ RI DSSURSULDWH OHJDO OLDELOLW\

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .
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'XULQJ WKH FDVH UHYLHZ SURFHVV RQO\ WKRVH LQGLYLGXDOV QHFHVVD
DUH LQYROYHG ,Q WKH HYHQW WKDW WKH 3HRSOH &XOWXUH DQG *OR
WKDW DQ LQGHSHQGHQW LQYHVWLJDWLRQ FDQQRW EH FRQGXFWHG WK}
WKLUG SDUW\ WR HYDOXDWH DQG FORVH RSHQ FDVHYV

BHULRGLFDOO\ KLJK OHYHO VXPPDULHV RI UHFRUGHG FDVHV DUH VXEPL\
5LVNV DQG &RPSOLDQFH &RPPLWWHH ,PSRUWDQW FDVHV HVSHFLDOO\ W
DUH DOVR VKDUHG ZLWK WKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ
WDNHQ DV D UHVXOW RI WKH VWXG\ RI FRPSODLQWY UHFHLYHG WKURXJI
RQFH D \HDU) G\WRG WENM % QWBUWR WKH *RYHUQDQFH 5LVNV DQG &RPSOLDQF

,Q RXW RI D WRWHD®RBWHG FBPDNUM VXEVWDQXHWHVHQR@VXEVWDQWLDWH:!
FDVHVY DUH XQGHU LQYHVWLIJDWLRQ DW WKH GDWH RI SXEOLFDWLRQ RI W

1LQIXR WKH FDVHV ZHUH UHODWHG WR EULEHU\ DQG FRUUXSWLRQ K
FRPSXOVRU\ ODERXU RU FKLOG ODERXU

9JKUVNGDNQYGT EJCPPGN 5RGCM7RO

5RGCMAROWKH FRPSDQ\AV VHFXUH DQG FRQILGHQWLDO ZKLVWOHEORZLQ
HIWHUQDO SDUWQHUV WR UHSRUW DQ\ FRQFHUQV ,W SURYLGHV D VDIH
VLWXDWLRQV RI EULEHU\ FRUUXSWLRQ I1UDXG DEXVH DQG RWKHU FRQC
WKDW DUH QRW LQ OLQH ZLWK WKH &RGH RI (WKLFYV

, FKD‘t\I\/HlIQlII—'\’FH\/\/H\/ WR UHPHGIDWH OHIDWIYH I PSDEWV HOG FKDQ(
@UQRUH GHWDLOV DUH SURYLGHG BERGEMFRBEQBWLRQ RI WKH

%[DGTUGEWTKV[ CPF +PHQTOCVKQP 5GEWTKV[ /ICPCIGOGPYV

'LWK UHJDUG WR LQIRUPDWLRQ VHFXULW\ PDQDJHPHQW $OPLUDOO KDV |
3URJUDPPH DLPHG DW SURWHFWLQJ VWUDWHILF LQIRUPDWLRQ DQG FUL!
PDUNHW VWDQGDUGY VXFK DV WKH 1,67 &\EHUVHFXULW\ )UDPHZRUN DQG

7KH ,QIRUPDWLRQ 6HFXULW\ IXQFWLRQ LQ WKH RUJDQLVDWLRQ FRYHUV D
KDV WKH QHFHVVDU\ RUJDQLVDWLRQDO LQGHSHQGHQFH HPSRZHUPHQW |
ULVN PDQDJHPHQW LV LOQWHJUDWHG LQWR WKH &RUSRUDWH *RYHUQDOQFI
WKH *RYHUQDQFH OS5LVNV DQG &RPSOLDQFH &RPPLWWHH WR WKH 0DQDJ
\HDU WR WKH $XGLW DQG 6XVWDLQDELOLW\ &RPPLVVLRQ RI WKH %RDUG
RQ PRQLWRULQJ WKH PDWXULW\ RI ,QIRUPDWLRQ 6HFXULW\ SURFHVVH
LOQGLFDWRUV 7KLV UHJXODU UHYLHZ DOVR JXLGHV WKH DQQXDO XSGDWH

$OPLUDOOAYV DSSURDFK WR WKH ,QIRUPDWLRQ 6HFXULW\ 3URJUDPPH LV
WuUuLDG RI 3URFHVVHY 7HFKQRORJ\ DQG 3HRSOH DQG DOO 1,67 &6) ) X(
'"HWHFW 5HVSRQG DQG 5HFRYHU ZLWK VSHFLDO HPSKDVLV RQ EHFRPLQJ

$OPLUDOO DOVR FRQVWDQWO\ IRFXVHV RQ VWDII DZDUHQHVY DW DOC
UHGHVLJQHG HYHU\ \HDU WR HQVXUH D KLJK LPSDFW DV ZHOO DV LQFU
DQG D VWURQJ ILUVW OLQH RI GHIHQFH 7KH RWKHU SURMHFWY DQG LQL
GHVLUHG OHYHOV RI PDWXULW\ DQG WR NHHS ULVNV DW DFFHSWDEOH
SURILOH $ F\EHUVHFXULW\ LQVXUDQFH SROLF\ LV LQ SODFH DV D VWUDW

$W $OPLUDOO RXU ,QIRUPDWLRQ 6HFXULW\ 3URJUDPPH LV LQWHJUDWH (
SULQFLSOHV RI VHFXULW\ E\ GHVLJQ DQG VHFXULW\ E\ GHIDXOW DQG FR
D ULVN RULHQWHG DSSURDFK

%QTRQTCVG +PHQTOCVKQP 5GEWTKV[ 2QNKE]

7KH SXUSRVH RI WKLV 3ROLF\ DSSURYHG LQ E\ WKH ODQDJHPHQW %
JXLGHOLQHY DQG SULQFLSOHYVY UHODWHG WR WKH PLVVLRQ VFRSH DQG R
IXQFWLRQ DW $OPLUDOO 7KLV SROLF\ LV DYDLODEOH WR DOO VWDII RQ V
WR

% 'HILQH $OPLUDOOAV SULQFLSOHV DQG JRYHUQDQFH VWUXFWXUH LQ
NH\ ,QIRUPDWLRQ 6HFXULW\ DVSHFWV FRQILGHQWLDOLW\ LQWHJULW

% 'HILQH JXLGHOLQHV IRU ,QIRUPDWLRQ 6HFXULW\ ULVN PDQDJHPHQW
% 'HILQH WKH LQWHUQDO UHJXODWRU\ VA\VWHP IRU WKH FRQWURO DQG

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .



LOQWURGXFWLERXVWDI QDELOOQOWIURQPHQW 6RELDO JOXGTPCPEG
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSD

7KLV FRUSRUDWH SROLF\ DSSOLHV WR WKH HQWLUH $OPLUDOO RUJD(
SURFHVVHVY DQG V\VWHPV UHODWHG WR ,QIRUPDWLRQ 6HFXULW\ ULVNYV
FROQOWH[W 3HRSOH SURFHVVHV DQG WHFKQRORJLHV ERWK ,7 DQG 27 D
6HFXULW\

7KH PRVW UHOHYDQW SULQFLSOHV RI WKLY SROLF\ DUH DV IROORZV

¥ ,QWHJUDO 5HVSRQVLELOLW\ 7KH ZKROH RUJDQLVDWLRQ LV UHVSRC
OHYHOV

% 6WUDWHJILF $OLJQPHQW 7KH VHFXULW\ VWUDWHJI\ VKRXOG EH DOL
WKURXJK FRQVWDQW FRPPXQLFDWLRQ ZLWK VHQLRU PDQDJHPHQW

% 5LVN %DVHG $SSURDFK ,PSOHPHQW VHFXULW\ PHDVXUHYV EDVHG RQ
WKH LQIRUPDWLRQ DQG V\VWHPV OLIHF\FOH

¥ ,Q WXUQ WKH ,606 ,QIRUPDWLRQ 6HFXULW\ ODQDJHPHQW 6\VWHP |
HQVXUH WKH DSSOLFDWLRQ RI JRRG VHFXULW\ SUDFWLFHVY DW $OP
6WDQGDUG 2SHUDWLQJ BURFHGXUH 623 RQ ,QIRUPDWLRQ 6HFXULW\

5HJDUGLQJ ULVN PDQDJHPHQW D GHILQHG UHSHDWDEOH DQG HIIHFWLY
HVWDEOLVKHG DOLJQHG ZLWK VWDQGDUGY DQG FRQVLVWHQW ZLWK WKI
GUDZQ XS E\ ,QWHUQDO $XGLW ,Q DGGLWLRQ ,QIRUPDWLRQ B6HFXUL)
DFFRUGDQFH ZLWK WKH 6HFXULW\ ,QFLGHQW ODQDJHPHQW 3URWRFRO
SDUWLFLSDWLRQ RI WKH ODQDJHPHQW %RDUG LV NH\ LQ KLJK VHYHULW\ L

#TVKHKEKCN +PVGNNKIGPEG /CPCIGOGPV

,Q OLJKW RI WKH UDSLG HPHUJHQFH RI $UWLILFLDO ,QWHOOLJHQFH $O
DGRSWLQJ DQ $UWLILFLDO ,QWHOOLJHQFH JRYHUQDQFH SURJUDPPH ZLV
WKHVH WHFKQRORJLHVY DOLJQV ZLWK WKH HWKPNIZA PEWIK@QRPPLCSND HE FREIT GA
2JCTOCEGWVKECN /CPWHCEVWTGDQ &CRPFKBWUHRERCYBQ®UKDY DGRSWHG W
RZQ L HPSRZHUPHQW RI WKH SHRSOH LL IDLUQHVY DQG PLQLPLVDWLR
VDIH GHVLJQ LY DFFRXQWDELOLW\ Y KXPDQ FRQWURO DQG YL WU
XVH $GGLWLRQDOO\ WKH DGRSWLRQ RI RWKHU JRRG SUDFWLFHV DQG
EHHQ LPSOHPHQWHG WR HQVXUH WKDW $, VIVWHPY DUH XVHG GHYHORSH

$V SDUW RI $, *RYHUQDQFH $OPLUDOO KDV ,QWHUQDO *XLGHOLQHV IRU
RXWOLQH WKH DSSOLFDEOH SULQFLSOHV LQWHUQDO PDQDJHPHQW SURF
SURMHFWY )XUWKHUPRUH $OPLUDOO FRQGXFWYV WUDLQLQJ DFWLRQV WI
WKHVH SULQFLSOHVY DQG WR SURYLGH $, OLWHUDF\ WR RXU VWDII LQ RU
WHFKQRORJLHY DQG DVVRFLDWHG ULVNYV

,Q DGGLWLRQ WR WKH DIRUHPHQWLRQHG DFWLRQV $OPLUDOO KDV DQ
FRPSRVHG RI YDULRXV DUHDV DQG GHSDUWPHQWY RI WKH FRPSDQ\ IR
PRQLWRULQJ WKH HVWDEOLVKHG JRYHUQDQFH VSHFLILFDOO\ UHJDUGLQ.
JXLGHOLQHV DQG SURWRFROV WKH PDQDJHPHQW RI $, GHPDQG DQG
,OQWHOOLJHQFH LQ FRPSOLDQFH ZLWK DSSOLFDEOH OHJLVODWLRQ

SWUVCKPCDNG UWRRN[ EJCKP

5WRRN[ EJCKP OCPCIGOGPV CRRTQCEJ

5HVSHFW IRU WKH ODZ WKH FRPPLWPHQWY DVVXPHG WKH TXDOLW\ RI
IRUP WKH EDVLV Rl WKH UHODWLRQVKLS EHWZHHQ $OPLUDOO DQG LWV
GHPRQVWUDWH TXDOLW\ ULJRXU FRPPLWPHQW DQG H[FHOOHQFH JLYHC
$OPLUDOOAV DFWLYLWLHV DQG FRQVHTXHQWO\ WKH\ UHSUHVHQW RQH R

'LWKLQ WKH IUDPHZRUN RI WKH 6XVWDLQDEOH 3URFXUHPHQW 3URJUI
H[SHFWDWLRQV E\ GHPDQGLQJ UHFLSURFLW\ WUDQVSDUHQF\ DQG WKH Sl
WHFKQLFDO DQG ILQDQFLDO VROYHQF\ Rl VXSSOLHUV DV ZHOO DV RQ
SHUIRUPDQFH ,Q RUGHU WR SURPRWH UHVSRQVLEOH SXUFKDVLQJ SUDFW
VXVWDLQDEOH VXSSO\ FKDLQ WKH FRPSDQ\ KDV FRQWLQXRXV DSSURY
GHSHQGLQJ RQ WKH W\SH Rl VHUYLFH RU JRRG VXSSOLHG DQG WKH JHRJL
HQVXUH FRPSOLDQFH ZLWK UHJXODWRU\ DQG FRUSRUDWH UHTXLUHPHC

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW S5HSRUW % .
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LQFOXGLQJ ,62 FHUWLILFDWLRQY DQG HFRORJLFDO FULWHULD RFFXS|
ODERXU SUDFWLFHVY DQG VXVWDLQDELOLW\ (6* VWDQGDUGYV

,Q UHFHQW ILVFDO \HDUV $OPLUDOO KDV LQFUHDVHG DQG VWUHQJWKH
JNQDCN 2TQEWHSDGBGWFPHQW OHDGV WKH 6XVWDLQDEOH 3URFXUHPHQW 3l
ZLWKLQ WKH FRPSDQ\AV 6XVWDLQDELOLW\ VWUDWHJI\ 7KLV SURJUDPPH
LPSOHPHQWHG%ZDV GHVLIJQHG WR DOLJQ ZLWK WKH VXVWDLQDELOLW

ZLWK WZR RI LWV IXQGDNOPWRGCIVPCGPWYWLRQHG LQ VAEWWRMIIQDELOL
[EWUDWHJI\A

7TKH 6XVWDLQDEOH 3URFXUHPHQW 3URJUDPPH LQWHJUDWHV VHYHUDO
VXSHUYLVLRQ WKH LQWHJUDWLRQ RI VXVWDLQDELOLW\ FULWHULD LQW
.3,V DVVRFLDWHG ZLWK WKH SURJUDPPH DQG DFWLYH FROODERUDWLRQ
LPSURYHPHQW UHGXFH ULVNV DQG DGYDQFH FRUSRUDWH VXVWDLQI
FRPPLWPHQW WR GHFDUERQLVDWLRQ DQG UHVSRQVLEOH VXSSO\ FKDLQ P

*KIJ 4KUM /CVGTKCNU 2TQLGEV

$v D PHPEHU RI WKH 3KDUPDFHXWLFDO 6XSSO\ &KDLQ ,QLWLDWLYH 36&
FDOOHG +LJK 5LVN ODWHULDOV WR LPSOHPHQW WKH 36&, UHFRPPHQGD'
DQG +XPDQ 5LJKWV ,PSDFW $VVHVVPHQW 6SHFLILF WR ODWHULDOV GHY
(QYLURQPHQWDO DQG +XPDQ 5LJKWV ,PSDFW $VVHVVPHQW LV WR LGHQW
PDWHULDOV DJUHHG E\ 36&,AV +XPDQ 5LJKWV /DERXU DQG (QYLURQPH
LPSRUWDQFH WR WKH SKDUPDFHXWLFDO LQGXVWU\ UXEEHU FRUQ SDOI
WDOF ILVK RLO FDVWRU RLO VHHG VR\D FHOOXORVH HWKDQRO DQG FD

7KH DVVHVVPHQW DQDO\WHG WKH LPSDFW RQ KXPDQ ULJKWV DQG WKH H
FKDQJH RYHUH[SORLWDWLRQ RI VSHFLHVY LOQWHQVLYH IDUPLQJ SUDFWLF
FOLPDWH FKDQJH ODERXU ULJKWV JHQGHU ULJKWV FKLOG ODERXU IRU

7KH HQWLUH VXSSO\ FKDLQ ZzDV ORRNHG DW LQ WHUPV RI LPSDFW IURI
SURFHVVLQJ DOO RI ZKLFK DUH QHFHVVDU\ WR GHOLYHU WKH ILQLVKH
VHFWRU

$W WKH FORVH RI WKLY UHSRUW WKH IROORZLQJ DFWLRQV KDG EHHQ FD!

% J)GQITCRJKGU OQUWKWHIUBROMUHILRQV ZHUH LGHQWLILHG DV EHLQJ L
KXPDQ ULJKWV LQFOXGLQJ LQFUHDVHG ULVN RI FKLOG ODERXU RLU
7KHVH LQFOXGH DUHDV LQ $VLD /DWLQ $PHULFD DQG (XURSH 8NU
SURFHVVLQJ RI PDWHULDOV VXFK DV SDOP RLO DQG DOXPLQLXP S
LQWHQVLYH IDUPLQJ SUDFWLFHYVY ZDWHU VFDUFLW\ DQG ODERXU ULJ

% ICVGTKCNU RWTREMKIKF PDWHULDOV DVVHVVHG $OPLUDOO KDV VSHF
FRUQ DOXPLQLXP WDOF VXJDU VR\ HWKDQRO FHOOXORVH DQG |
HVVHQWLDO IRU SKDUPDFHXWLFDO SURGXFWLRQ DQG KDYH EHHQ
DVVRFLDWHG ULVN

% &GXGNQROGPV QH VJG OCRRKPI CPF &W& BRREUGKHEH®WIYHEGXES O\
PDSSLQJ KDV QRZ EHHQ GRQH IRU HDFK RI WKH DERYH PHQWLRQHC
LQFOXGHG LGHQWLI\LQJ NH\ VXSSOLHUV WKH FRPSLODWLRQ RI LQIR
WKH DVVHVVPHQW RI VXSSOLHU SUDFWLFHVY LQ WHUPV RI KXPDQ UL
FORVLQJ GDWH RI WKLY UHSRUW SURJUHVYV KDV EHHQ PDGH ZLWK NI
'LOLIJHQFH SURFHVYV KDYLQJ UHTXHVWHG WKH FHUWLILFDWLRQV UHF
HLWKHU IURP WKH VXSSOLHUV WKHPVHOYHVY RU LQ GHIDXOW WKHUH
WKHVH DFWLRQV DUH FDUULHG RXW LQ D FRPSOHPHQWDU\ PDQQHU
| A/HYHUY DOG WRROV IRU VXVWDI 0DFO|—|Z\,K)L$:KODGU(BIDQ\PFD-Q])\[])HLPH
DVVHVV WKH SHUIRUPDQFH RI WKH PDLQ VXSSOLHUV LQ UHODWLRQ W

7KLY LPSURYHPHQW SODQ HQYLVDJHV WKH SRVVLELOLW\ RI FRQGXFWLQJ
REWDLQ DV PXFK LQIRUPDWLRQ DV SRVVLEOH DQG PLWLJDWH DQ\ DVVRF
WR HQVXUH WKDW VXSSOLHUV FRPSO\ ZLWK WKH HVWDEOLVKHG VWDQGD!
DGGLWLRQ SODQV KDYH EHHQ PDGH WR FRQWDFW PDQXIDFWXUHUV Gl
FHUWLILFDWLRQV UHFRPPHQGHG E\ WKH 36&, WKXV HQVXULQJ FRPSOLD
DEVHQFH RI VXFK FHUWLILFDWLRQV LQGLYLGXDOLVHG DFWLRQ SODQV ZL

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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$OWKRXIK WKH SURMHFW LV RQJRLQJ $OPLUDOO LV FRPPLWWHG WR FRF
SURFHVV WR HQVXUH WKH VXVWDLQDELOLW\ DQG UHVSRQVLELOLW\ R
GLVSURSRUWLRQDWH LPSDFWV RQ FHUWDLQ JURXSV RU FROOHFWLYHV L
VDIHW\ DW ZRUN DW WKH VHFWRUDO OHYHO OLPLWHG WR WKH DUHDYV DC
WKH FORVH RI WKLV UHSRUW $OPLUDOO KDV QRW LGHQWLILHG DQ\ ZRUN
ZRUN LQ VSHFLILF FRQWH[WV RU SHUIRUP DFWLYLWLHYVY WKDW PD\ EH DW
LGHQWLILHG VSHFLILF JURXSV RI ZRUNHUV LQ WKH YDOXH FKDLQ WKDW
WKH ULVNVY DQG RSSRUWXQLWLHY LGHQWLILHG LQ WKH IROORZLQJ VHFWL

%QORNKCPEG YKVJI VIG "WTQRGCP 7PKQP &GHQTGUVCVKQP 4GIWNCV!

7KH (XURSHDQ 8QLRQ 'HIRUHVWDWLRQ 5HJXODWLRQ (8'5 5HIXODWLRC
UHJXODWLRQ RI WKH (XURSHDQ 8QLRQ DLPHG DW KDOWLQJ GHIRUHVWD
WKHUHIRUH OLQNLQJ DFFHVV WR WKH (XURSHDQ PDUNHW WR WKH VXVWI
SURGXFWYV

7KH (8'5 DSSOLHV GLUHFWO\ LQ DOO (8 PHPEHU VWDWHY DQG DIIHFWV DC
HI[SRUWV SURGXFWYV DQG UDZ PDWHULDOV FRQVLGHUHG DW ULVN IRU C
7TKHVH LQFOXGH FDWWOH VR\ SDOP RLO FRFRD FRIIHH UXEEHU DQG
GHULYHG SURGXFWYV

7TKH UHJXODWLRQ HVWDEOLVKHYV WKUHH IXQGDPHQWDO UHTXLUHPHQWYV I
¥ 1RW RULJLQDWLQJ IURP GHIRUHVWHG RU GHJUDGHG ODQG DIWHU '

¥%» &RPSO\LQJ ZLWK DOO DSSOLFDEOH OHJLVODWLRQ LQ WKH FRXQWU
ULIJKWV KXPDQ DQG ODERXU ULJKWV DQG HQYLURQPHQWDO UHJXODYV

Y 3UHVHQWLQJ D IRUPDO GXH GLOLJHQFH VWDWHPHQW EHIRUH PDUNH\
WKDW WKH SURGXFW KDV XQGHUJRQH D ULJRURXV SURFHVV RI LQIRI
DQG ULVN PLWLIJDWLRQ

$OWKRXJK PHGLFLQHV DUH QRW H[SOLFLWO\ LQFOXGHG LQ $QQH[ , RI
H[FLSLHQWYV XVHG LQ WKH SKDUPDFHXWLFDO LQGXVWU\ VXFK DV SDOP |
$OPLUDOO DV DQ RSHUDWRU RU WUDGHU Rl WKHVH SURGXFWV PXVW |
DEVHQFH RI GHIRUHVWDWLRQ WKURXJKRXW LWV VXSSO\ FKDLQ LQFOXGL
ZLWKLQ WKH (8

7KH (8'5 UHGHILQHV WKH UXOHV RI UHVSRQVLEOH WUDGH DQG UHTXLUHV
GLOLJHQFH VA\VWHPV JDWKHU DFFXUDWH LQIRUPDWLRQ DERXW WKH RULJ
GRFXPHQWDWLRQ IRU DW OHDVW ILYH \HDUV 1RQ FRPSOLDQFH FDQ L
HI[FOXVLRQ IURP WKH (XURSHDQ PDUNHW

,Q $OPLUDOO ODXQFKHG D VWUDWHJILF SURMHFW WR HQVXUH FRPSO
ZLWK D VSHFLDOLVHG H[WHUQDO FRQVXOWDQF\ 7KH SURMHFW LV VWUXF
WKH VFRSH GDWD PDSSLQJ DQG FROODERUDWLRQ ZLWK VXSSOLHUYV
*HQHUDWLRQ DQG SXEOLFDWLRQ RI GXH GLOLJHQFH DQG ,PSOHPHQWDWL|

8SRQ WKH FRPSOHWLRQ RI WKLV UHSRUW $OPLUDOO IRFXVHG RQ WKH Il
DOORZ GHILQLQJ WKH SURMHFWAYV VFRSH ZKLFK SURGXFWV UDZ PDWHL
WKH (8'5 DQG SULRULWLVLQJ UHVRXUFHVY 7KH FRQVXOWDQF\ ZLOO SUR)
ORJLVWLFV WR DYRLG HUURUV DQG GHOD\V LQ LPSOHPHQWDWLRQ 7KH IL

¥ ,QLWLDO GLDJQRVLV 9HULI\LQJ LI WKH (8'5 DSSOLHVY WR WKH FRPSDC(
¥» 6XSSO\ FKDLQ DQDO\WVLYV ,GHQWLI\LQJ VXSSOLHUV &1 FRGHV DQG FR

¥ 3UHOLPLQDU\ ULVN DVVHVVPHQW &ODVVLI\LQJ FRXQWULHY DFFRUGL
GHILQHG E\ WKH (XURSHDQ &RPPLVVLRQ

% 5HYLHZ Rl DYDLODEOH GDWD 9HULI\LQJ LI WKH JHRORFDWLRQ RI S
UHTXLUHG E\ WKH (8'5 DUH DYDLODEOH

$OPLUDOO V REMHFWLYH LV WR LPSOHPHQW WKH 'XH 'LOLJHQFH SURFHVYV
GXULQJ

JRU PRUH LQIRUPDWLRQ RQ KRZ $OPLUDOO HQVXUHV D VXVWDLQDEOF
FRQGLWLRQV DQG KXPDQ U LLIKWVRINHHIWHEWWEKM Y PROX I FHKBLLQA GHWDL!

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % |
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VXVWDLQDEOH SURFXUHPHQW IURP DQ HQYLURQRHQWMAF BESHIV SIHMMIG H
RQVA

5WUVCKPCDNG UWRRN[ EJCKP RQNKEKGU CPF RTQEGUUGU

$OPLUDOO LV FRPPLWWHG WR LQWHJUDWLQJ VXVWDLQDELOLW\ SULQFLS
RQO\ E\ DGRSWLQJ UHVSRQVLEOH PDQDJHPHQW SUDFWLFHV EXW DOVR
FROQGXFW LPSOHPHQWLQJ VXVWDLQDEOH SURFXUHPHQW SROLFLHV DQG
ZLWK VXSSOLHUV ,Q WKLV zZzD\ ZH VHHN WR HQVXUH UHVSHFW IRU W
WKURXJKRXW RXU VXSSO\ FKDLQ

,Q WKH SURFXUHPHQW DQG ELGGLQJ SURFHVVHV WKHUH DUH TXHVW
UHVSRQVLELOLW\ DQG VXVWDLQDELOLW\ DFWLRQV WKDW VXSSOLHUV PX
SURFXUHPHQW WHFKQLFLDQV ZKHQ DQDO\WLQJ WKH VXLWDELOLW\ RI D V.
,Q FHUWDLQ FDVHV EDVHG RQ H[SHQGLWXUH FULWHULD LQ WKH SUR
FRPPLWPHQW WR FDUU\ RXW D VXVWDLQDELOLW\ DVVHVVPHQW DIWHU WK

$v UHJDUGY DVVHVVPHQWY LQ VXVWDLQDELOLW\ LVVXHV VLQFH WKH
UHODWLQJ WR WKH DXGLWV PHQWRRAGHEBGX)INWWEWEWOQORQY DQG WHVRXUF
ZRUNHUY 1 Q WKHI YRDOXAHK PKHDW®Y RXW LQ ZULWLQJ WKH FULWHULD IRU LQF
UROHVY DQG UHVSRQVLELOLWLHYV RI WKH $OPLUDOO WHDPV LQYROYF
LPSOHPHQWDWLRQ RI FRUUHFWLYH DFWLRQV ZLWK VXSSOLHUV DQG RWKI
RQ WKH LQWUDQHW IRU DOO $OPLUDOO SHUVRQQHO LQYROYHG LQ SURFX

SWRRNKGT %QFG QH %QPFWEV

$OPLUDOO H[SHFWV DOO VXSSOLHUV LQ LWV YDOXH FKDLQ WR FRPSO\ Z
FRGH WKLV EHLQJ D FHOQWUDO HOHPHQW LQ WKH HYDOXDWLRQ DQG VHOF

.QRZOHGJH DQG DFFHSWDQFH RI $OPLUDOOAV 6XSSOLHU &RGH RI &RQGX
SURFHVV LV DQ LPSRUWDQW HOHPHQW LQ WKH HYDOXDWLRQ DQG VHO
FULWHULD WR HQVXUH WKDW WKH\ DUH DOLJQHG ZLWK $OPLUDOO!/
FRPPLWPHQWY 'XULQJ WKH DSSURYDO SURFHVV WKH VXSSOLHU PXVW
ZLWK LW DQG FRPPLW WR UHTXLULQJ LWV VXEFRQWUDFWRUV WR GR WKH
FRPSOLDQFH ZLWK WKH FRGH LV WKH *OREDO 3URFXUHPHQW GHSDUWPHQ

7TKHUH DUH D QXPEHU RI NH\ WKHPHV WKDW ZHUH GHYHORSHG LQ WKL
6HSWHPEHU DQG LQ WKH ODWHVW XSGDWH LQ UHJDUGLQJ HWKLF
ULJKWV DQG ZRUNHUVA ULJKWV WKURXJKRXW $OPLUDOOAYV YDOXH FKDLQ

% 2TKXCBOPLUDOO WUHDWV WKH SHUVRQDO GDWD RI LWV VWDNHKROG
SULYDF\ DQG LQ DFFRUGDQFH ZLWK WKH DSSOLFDEOH ODZV RQ SHL
VXSSOLHUV SURYLGH VHUYLFHVY WR $OPLUDOO WKDW LQYROYH SHUV
HISHFWV WKHP WR FRPSO\ ZLWK WKH DSSOLFDEOH ODZV 7KH\ DU
FRQVHQW ZKHUH QHFHVVDU\ DQG HVSHFLDOO\ ZKHQ SURFHVVLQJ WKl

% %JKNF NCP@QPLTUDOO H[SOLFLWO\ VWDWHYV WKDW LWV VXSSOLHUV PXV
ODERXU DFFRUGLQJ WR WKH ,/2 OLQLPXP $JH &RQYHQWLRQ

Y» #DWUG CPF KNN WKGFHCVR&SFYLHU LV H[SHFWHG WR HQVXUH HTXDOLW\
I[UHH IURP DQ\ IRUP RI GLVFULPLQDWLRQ WKUHDW LQWLPLGDWLF
SK\WLFDO VH[XDO RU YHUEDO DEXVH RU KDUDVVPHQW ,Q WXUQ VX,
FROQFHUQV RU LOOHJDO DFWLYLWLHYV LQ WKH ZRUNSODFH

¥ 9QTMKPI JOWTU YCIGU CPkxSEOREBHKVRXVW UHPXQHUDWH WKHLU VWDI
WKH DSSOLFDEOH ZDJH OHJLVODWLRQ DQG DJUHHG HPSOR\PHQW FRQ

% (TGGFQO QH CUUQEKCVKQP CPF EQ&HINSSEOMKNL/ PKMWKPKYEHFW WKH
ZRUNIRUFH DV VHW RXW LQ ORFDO ODZV WR DVVRFLDWH IUHHO\ W
MRLQ WUDGH XQLRQV WR VHHN UHSUHVHQWDWLRQ DQG WR MRLQ ZF
EDUJDLQ FROOHFWLYHO\

Y IKPKOWO UVCPFCTFU QH RTQVGEV&KXESHHUVY PHXWHTBURWHFW  ZRI
XQKHDOWK\ H[SRVXUH WR FKHPLFDO ELRORJLFDO SV\FKRORJLFD!
ZRUNSODFH $GHTXDWH HTXLSPHQW IDFLOLWLHYVY DQG VHUYLFHV V
VDIHW\ KHDOWK DQG ZHOIDUH RI ZRUNHUYV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .
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¥%» SWUVCKPCDKNKV[ CPF VJIGXEROKKHUPWOEBRYW FRPSO\ ZLWK FXUUHQV
OHJLVODWLRQ DW DOO WLPHV DQG XVH WKHLU UHVRXUFHV LQ D UHI
PHFKDQLVPV WR PLQLPLVH DQ\ SROOXWLRQ DULVLQJ IURP WKHLL
PDQDJHPHQW WKH UHGXFWLRQ RI HQHUJ\ FRQVXPSWLRQ HPLVVLF
LPSDFW RQ FOLPDWH FKDQJH DQG QDWXUH 6XSSOLHUV PXVW DOVR
V\VWHPVY LQ SODFH WR HQVXUH FRPSOLDQFH DQG WKH RQJRLQJ P
HQYLURQPHQWDO FDUH QDWXUDO UHVRXUFH PDQDJHPHQW ZDVWH
OHDN DQG VSLOO SUHYHQWLRQ 6XSSOLHUV DUH H[SHFWHG WR SUR,
*DV *+* HPLVVLRQV DQG FRPPLW WR UHGXFLQJ WKHP VR DV WR XQ
LPSDFW KROLVWLFDOO\ ZRUNLQJ WR UHGXFH DQG PLWLJDWH WKHLU

% #PKOCN YGNHGTGEHOIDUH RI ODERUDWRU\ DQLPDOV LV D SULRULW\
DVVXPHV D PRUDO UHVSRQVLELOLW)\ IRU WKH DQLPDOV ZH XVH IRU U
WULDOV DQG LQ RXU UHODWLRQVKLSV ZLWK WKH &52V &RQWUDFV
FRQWUDFWHG WR FRQGXFW WKHVH WULDOV ,Q WKLV ZD\ $OPLUD
FXUUHQW OHJLVODWLRQ LQ WKH ILHOG RI DQLPDO UHVHDUFK 6XSS(
WKUHH SULQFLSOHV IRU WKH KXPDQH WUHDWPHQW RI DQLPDOV
SHILQHPHQW

% (KIJV CICKPUV DTKDGT[ CPBKERTTMRN REFPW FR QG XFWH WKRIQ VL E ®V LDQH
HWKLFDOO\ DQG PXVW DFWS$QRMWK Q@ WHISJAMHAY D JHUR WROHUDQF
FRUUXSWLRQ DQG EULEHU\ DQG LW DOVR UHTXLUHV WKDW LWV VX
LQFOXGLQJ JLIWV RU EHQHILWY WKDW FRXOG JHQHUDWH FRQIOLF
EXVLQHVV GHFLVLRQV

2TQEWTGOGPV 2QNKE]

6LPLODUO\ $OPLUDOO SURYLGHV D VHULHV RI EDVLF SULQFLSOHV WKDW
7KLV SROLF\ VHWV RXW WKH UXOHV IRU VWUXFWXULQJ $OPLUDOOAV SI
HQVXUH WKDW WKH VHUYLFHV DQG JRRGV ZH DFTXLUH DUH WKH UHVXOV
ULVN LQIRUPHG WLPHO\ DQG FRVW HIIHFWLYH GHFLVLRQ PDNLQJ DQG WHE
RXU VXSSOLHUV WKURXJKRXW WKH EXVLQHVV UHODWLRQVKLS

7KH SROLF\ DSSOLHV WR DOO FRPSDQLHV LQ WKH $OPLUDOO JURXS D
ZRUNIRUFHV ZKR DUH LQYROYHG LQ DFWLYLWLHY UHODWHG WR SURFXUHF
E\ WKH FRPSDQ\ WR FDUU\ RXW WDVNV FRYHUHG E\ WKLV SROLF\ PXVW F
DSSOLFDEOH WR WKHP

$00 SDUWLHV LQYROYHG LQ SURFXUHPHQW SURFHVVHV PXVW DGKHUH W
DYRLGLQJ FRQIOLFWYVY RI LQWHUHVW UHVSHFWLQJ FRQILGHQWLDOLW\ DQ
RQO\ GRHV EXVLQHVYV ZLWK VXSSOLHUV WKDW UHVSHFW DQG FRPSO\ ZLW|

7KH *OREDO 3URFXUHPHQW 3ROLF\ ZDV XSGDWHG LQ WR HQVXUH WKF
LQWHJUDWLQJ EHVW SUDFWLFHY DQG SURFHVVHY OLQNHG WR VXVWDLQD
LGHQWLILHG LQ WKH 'XDO ODWHULDOLW\ DQDO\VLYVY ,PSOHPHQWDWLRQ
JNQDCN 2TQEWUDEHODGC PRLCHWWN KXG &KTGEVQT )NQDLCWRH RZWQ HEORGIPWKH SR

%QPVTCEVU YKVJ UWRRNKGTU

&XUUHQWO\ DOO WKH VWDQGDUG FRQWUDFW PRGHOV GHOHJDWHG WR
GHSDUWPHQW FRQWDLQ FODXVHV UHODWLQJ WR VXSSOLHUVA FRPSO
HQYLURQPHQWDO FRPPLWPHQWY VHW RXW LQ $OPLUDOOAV 6XSSOLHU &F
DSSOLFDEOH RI DQ\ (6* DXGLWV WKDW $OPLUDOO PD\ UHTXHVW 7KHVH
ZKLFK VHOHFWLRQ DQG FRQWUDFWLQJ LV PDQDJHG E\ WKH SURFXUH
SURFXUHPHQW Rl JRRGV FODVVLILHG DV ¢GLUHFW H[SHQGLWXUHA UHOTL
DQG ¢LQGLUHFW H[SHQGLWXUHA UHODWHG WR VHUYLFHV QRW GLUHFWO\

ILNHZLVH $OPLUDOOAV *HQHUDO &RQGLWLRQV IRU 3XUFKDVLQJ KDYH EF
WKH FRUSRUDWH ZHEVLWH LQ WKH VXSSOLHUVA DUHD LQ WKH GLIIHUHC
*URXS DQG LQFOXGH WKH VDPH FRPPLWPHQWY RQ WKH SDUW RI WKH V
GHIDXOW WR DOO SXUFKDVHV LQ WKH DEVHQFH RI D VSHFLILF FRQWUDF
DGKHUHQFH WR WKH 6XSSOLHU &RGH RI &RQGXFW DQG SDUWLFLSDWLRQ
$OPLUDOO LQFOXGLQJ WKH SODWIRUP XVHG IRU (6* VXSSOLHU DXGLWV
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%QFG QH 'VJKEU

$OPLUDOO FROODERUDWHY ZLWK D ZLGH UDQJH RI VXSSOLHUV YHQGRUYV
EXVLQHVV REMHFWLYHYVY DQG EULQJ LOQOQRYDWLYH PHGLFLQHV WR SDWLH
VHOHFW VXSSOLHUV WKDW QRW RQO\ VKDUH D FRPPLWPHQW WR TXDOLW\
WKH FRPSDQ\AV HWKLFDO YDOXHV WUDQVSDUHQF\ DQG VXVWDLQDELOLW
UHVSRQVLELOLW\ RI WKH 'LUHFWRU DQG &KDLUPDQ RI WKH FRPSDOQ\

7R DFKLHYH WKLV LQ WKH SURFXUHPHQW RI JRRGV DQG VHUYLFHV ZH I
DQG IDLU DV DUH WKH SD\PHQW WHUPV ZH RIIHU ,Q WKLV ZD\ $OPLU
UHODWLRQVKLSY ZLWK LWV VXSSOLHUV LQ D ZD\ WKDW LV HWKLFDO DQG
DQG PHOWLRQHG LQ WKH FRPSDQ\AV &RGH RI (WKLFV BHH ®XNHQIHYIR U

[ERQGXEW $ROMKIEHW UHSRUW

*WOCP 4KIJVU 2QNKE]

$OPLUDOO LQWHJUDWHY WKH UHVSHFW IRU DQG WKH SURPRWLRQ RI +X
WKHUHE\ HQVXULQJ WKDW LWV DFWLYLWLHY DQG EXVLQHVV UHODWLRQ)
DQG LQ DFFRUGDQFH ZLWK LQWHUQDWLRQDO VWDQGDUGYV ,Q WKLV FRQW
SOD\ D IXQGDPHQWDO UROH ZKLFK LV ZK\ WKH FRPSDQ\ HVWDEOLVKHV
ODERXU DQG VRFLDO SUDFWLFHV LQ WKH VXSSO\ FKDLQ FRPSO\ ZLWK WK
3ROLF\ DQG LQ WKH 6XSSOLHU &RGH Rl &RQGXFW

7KH +XPDQ 5LJKWV 3ROLF\ UHTXLUHV WKDW DOO VXSSOLHUV UHVSHFW

GLUHFW DQG LQGLUHFW ZRUNHUV WKHUHIRUH WUHDWLQJ WKHP ZLWK (
FRQGLWLRQV OLQLPXP FRPPLWPHQWY LQFOXGH WKH SURKLELWLRQ RI F
IRUP RI DEXVH KDUDVVPHQW RU SK\VLFDO SXQLVKPHQW DQG WKH H[LVW
Dv ZHOO DV UHVSHFW IRU WKH I[UHHGRP RI DVVRFLDWLRQ DQG FROOHFW
SDUW Rl WKH PDQGDWRU\ FRPSOLDQFH ZLWK $OPLUDOOAYV 6XSSOLHU &R
DQG DFFHSWHG E\ DOO EXVLQHVY SDUWQHUY WKDW PDNH XS WKH VXSSO\

JXUWKHUPRUH $OPLUDOO VHWVY IRUWK WKDW DOO PHPEHUV RI LWV VX
WUDQVSDUHQWO\ VXVWDLQDEO\ DQG HWKLFDOO\ FRQVHTXHQWO\ HQVXU
VWDJH RI WKH SURFHVYV 7KURXJK WKH SURFXUHPHQW SURFHVVHY DQG FF
HOQVXUHVY WKDW FRQWUDFWRUV DJHQWYV DQG VXSSOLHUV FRPSO\ ZLWK
&RQGXFW ZKLFK H[SOLFLWO\ RXWOLQHV FRPPLWPHQWYVY WR KXPDQ ULJKW

.GXGTU CPF VQQNU HQT UWUVCKPCDNG UWRRN[ EJCKP OCPCIGO
#WFKVU

7TKH VXSSO\ FKDLQ KDV DQ HQYLURQPHQWDO HWKLFDO DQG VRFLDO LP
DFWLYLWLHYVY RI UHVHDUFK GHYHORSPHQW PDQXIDFWXULQJ WUDQVSEF
$OPLUDOOAYV PHGLFLQHY DQG SKDUPDFHXWLFDO VSHFLDOWLHYV

% ,PSDFW RQ WKH QDWXUDO HQYLURQPHQW VXFK DV RYHUH[SORLWDW!|
DJULFXOWXUDO SUDFWLFHV ZDWHU VFDUFLW\ LQGXVWULDO SROOXV
DQG JUHHQKRXVH JDV HPLVVLRQV DV ZHOO DV GHIRUHVWDWLRQ
VLIQLILFDQW ULVNV IRU FRPSDQLHV LQ WKH IRUP RI SHQDOWLHV W
GDPDJH LQFUHDVHG FRVWYV GXH WR UHVRXUFH VFDUFLW\ DQG D JH(
KHDOWK

% ,PSDFW RQ KXPDQ ULJKWV DQG ZRUNLQJ FRQGLWLRQV LQFOXGLQJ C
RU VRFLDO LQFOXVLRQ Rl ORFDO SRSXODWLRQV 3RRU SHUIRUPDQFF
OHJDO FODLPV ORVV RI WUXVW RU ER\FRWWYV E\ VWDNHKROGHUV

% ,PSDFW RQ ILQDQFLDO SHUIRUPDQFH DQG FRPSHWLWLYHQHVYV JLYH(
VXSSO\ FKDLQ FDQ JHQHUDWH ORVVHV GHOD\V RU GLVUXSWLRQV Wi
PHGLFLQHYVY IRU SDWLHQWYV

% ,PSDFW RQ WKH HWKLFDO YDOXHV DQG SULQFLSOHV WKDW JRYHUQ \
VWDNHKROGHUV %HKDYLRXU WKDW LV QRW DOLJQHG ZLWK WKHVH S
VDQFWLRQV RU HYHQ WKH FRPPLVVLRQ RI FULPHV VXFK DV IUDXG FF
FDXVLQJ WKH ORVV RI WDOHQW DQG FXVWRPHUV DV ZHOO DV UHSXW

7R PLWLIDWH WKH HQYLURQPHQWDO VRFLDO DQG KXPDQ ULJKWV LPSDF
OLQH ZLWK LWV 3XUSRVH $OPLUDOO DVVHVVHV LWV VXSSOLHUV UHPRW
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DIJHQF\ WKDW XVHV WKH VWULFWHVW (6* FULWHULD ,QGLYLGXDO DFWLF
LOWR DFFRXQW WKH UHVXOWV RI WKHVH DVVHVVPHQWY DQG WKH SRV
LQFOXGHG LQ WKH DXGLW SURJUDPPH RQ WKH EDVLV RI SUH GHILQHG FU
FULWLFDOLW\ RI WKH VHUYLFH WKH OHYHO RI H[SHQGLWXUH: GEXP&EH OD
WKH JHRJUDSKLF DUHD IURP ZKLFK WKH VXSSOLHUV RSHUDWH 7KHVH FUL

Yo %TKVGTKXBSOLHUYV ZLWK DQ H[SHQGLWXUH RI RYHU HXURV LQ
ODVW PRQWKV RU LI QHZ ZLWK WKDW HVWLPDWHG DQQXDO HI[S
SURJUHVVLYHO\ UHGXFHG LQ SUHYLRXV \HDUV WR LQFOXGH PRUH
SURJUDPPH

Yo TKVGTKEXBSOLHUV ZLWK DQ H[SHQGLWXUH RI RYHU HXURV GX
WKH JURXSV RI PDWHULDOV FRQVLGHUHG WR EH PRVW FULWLFDO G
LQFOXGH SURGHHEWKIXFGQ2RCTOCEGWVKEGS, WPID&RAKGEMVI PDFKLQHU\
RSHUDWRUYV RUGHU WR FDVK VKLSSLQJ %YWQPRUDEN SEXGN SURKEXE
&62V FXVWRP VIQWKHVLY HOHFWULFLW\ SURGXFWLRQ RI H[FLSL
FDUWRQYV JDV JHQHUDO PDLQWHQDQFH HQYLURQPHQWDO SRC(
WUDQVSRUWDWLRQ UHQWDO RI LQGXVWULDO HTXLSPHQW LQGXVW
HTXLSPHQW ZDVWH GHVWUXFWLRQ RI ILQLVKHG SURGXFWV ZDVWH
VHUYLFHV

Yo WTKVGTKEXBESOLHUV UHSUHVHQWLQJ RI WKH FDUERQ IRRWSULQW L
HVWLPDWHG E\ $OPLUDOO RQ DQ DQQXDO EDVLV

Y %TKVGTKPSSOLHUV WKDW DUH LQYROYHG LQ WKH VXSSO\ FKDLQ R
RI WKH FRPSDQ\AV JURVV PDUJLQ WRSWR RKQG4KQ MOMIHKEINKEP 2
WKDW LQ WKH ODVW PRQWKYV KDYH UHFRUGHG DQ H[SHQGLWXUH RI

Y% %BTKVGTKEXSSOLHUV ZLWK DQ H[SHQGLWXUH H[FHHGLQJ i LQ WK
RI WKH (XURSHDQ 8QLRQ QRQ (8 -DSDQHVH RU 86 VXSSOLHUV LQ
5' DQG FOLQLFDO VWXGLHV

$V D UHVXOW RTGWRIKRI WKH VXSSOLHUV LQ D WRWDO RI Zt
VLIQLILFDQW IRU FRQGXFWLQJ (6* DXGLWV ZKLFK FRUUHVSRQGV WR DQ |

,Q WKH DIRUHPHQWLRQHG UHPRWH DVVHVVPHQWY IURP WKH SRLQW RI Y
KXPDQ UHVRXUFHV ZRUNIRUFH KHDOWK DQG VDIHW\ ZRUNLQJ FRQGLW
GHYHORSPHQW PDQDJHPHQW DQG WUDLQLQJ DQG KXPDQ ULJKWV FKL
WUDIILFNLQJ GLYHUVLW\ GLVFULPLQDWLRQ DQG KDUDVVPHQW KXPDQ
UHYLHZHG

7KH LVVXHV KDYH GLIITHUHQW ZHLJKWY DFFRUGLQJ WR WKH W\SH RI LQ
HIDPSOH LQ ODERXU LQWHQVLYH LQGXVWULHVY WKHVH LVVXHV ZLOO Z
/IDUJHU VXSSOLHUV ZLWK D PRUH VLJQLILFDQW LPSDFW RQ WKH VXSSO\
FULWHULD FRPSDUHG WR WKH VPDOOHU VXSSOLHUV 7KLV GLIITHUHQWL
UHOHYDQW DVVHVVPHQW RI HDFK VXSSOLHU HQVXULQJ WKDW WKH PRV
DQG PLWLIJDWHG

7TKHVH DVVHVVPHQWY HQDEOH XV WR KDYH YLVLELOLW\ RI RXU VXSSOLLI
LPSURYHPHQW W LV IRU WKLV UHDVRQ WKDW DW WKH FORVH RI WKH
FODVVLILHG DV VXFK WKURXJK WKH VFRUH REWDLQHG DUH DVNHG WR V
DUHDV IRU LPSURYHPHQW LQ WKH DXGLWV EDVHG RQ DQ HVWDEOLVKH
XQGHUJR D UH HYDOXDWLRQ ZLWKLQ WKH IROORZLQJ WZHOYH PRQWKYV 6
WKH DXGLW SODWIRUP LQ WKH (6* DUHD VXSSOLHUV WKDW KDG DOUHDG)
HYDOXDWHG DQG D VLIJQLILFDQW LPSURYHPHQW WUHQG ZDV GHPRQVWUL

$V UHJDUGYV FRUUHFWLYH DFWLRQ SODQV WKH\ DUH FRQILIXUHG RQ
LPSURYHPHQW GHWHFWHG LQ WKH VXSSOLHU HYDOXDWLRQV LQ WKH IR
FRPSOH[LW\ RI WKHLU LPSOHPHQWDWLRQ DQG WKH ZHLJKW RI HDFK P}
FRQVLGHULQJ WKH W\SH RI LQGXVWU\ LQ ZKLFK WKH\ RSHUDWH DQG WKH
UHTXHVW VXFK PHDVXUHV IURP VXSSOLHUV WKDW KDYH QRW H[FHHGHG
DUH JLYHQ DSSUR[LPDWHO\ RQH \HDU WR LPSOHPHQW WKHP DIWHU ZKI
PHDVXUHYVY PD\ LQFOXGH EXW DUH QRW OLPLWHG WR VRPH RI WKH IROOR

% +DYH GRFXPHQWDWLRQ DW WKH SROLF\ DQG SURFHVVY OHYHO UHJDUC
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% +DYH DQ HTXDOLW\ SODQ LQ SODFH ZLWKLQ WKH FRPSDQ\ ZKHQ UHTX
Y OHDVXUH JUHHQKRXVH JDV HPLVVLRQV VFRSH DQG
Y% +DYH FHUWLILFDWLRQV VXFK DV ,62

¥ ,PSOHPHQW DQ RFFXSDWLRQDO KHDOWK DQG VDIHW\ PDQDJHPHQW
FHUWLILFDWLRQ WR HQVXUH D VDIH DQG KHDOWK\ ZRUN HQYLURQPH

¥ ORQLWRU WKH RFFXSDWLRQDO DFFLGHQW UDWH
% +DYH D VWDII WUDLQLQJ SURJUDPPH

% +DYH D GXH GLOLJHQFH TXHVWLRQQDLUH ZLWK VWDNHKROGHUV D
UHTXLUHG E\ ODZ

% +DYH D ULVN DQDO\WVLV RI WKH VXSSO\ FKDLQ DQG ZKDW DFWLRQV DI
HQYLURQPHQWDO DQG VRFLDO LPSDFWV HWF

Y» '"HYHORS DQ DFWLRQ SODQ IRU ZDVWH UHGXFWLRQ DQG HIILFLHQW L
FLUFXODU HFRQRP\ SULQFLSOHV

¥ )RVWHU GLYHUVLW\ DQG LQFOXVLRQ LQ WKH ZRUNSODFH E\ LPSOHP
SURPRWH HTXDO RSSRUWXQLWLHY DQG QRQ GLVFULPLQDWLRQ

% (VWDEOLVK DQ HWKLFV DQG FRPSOLDQFH FRPPLWWHH WR RYHUVHH
SROLFLHY DQG KDQGOH DOOHJDWLRQV RI QRQ FRPSOLDQFH LQ D FRQ

¥» )ROORZ XS LV GRQH ZLWK VXSSOLHUV ZKR GHFOLQH WR SDUWLFLSD
GHFLVLRQ DQG DFWLRQ LV WDNHQ DFFRUGLQJO\

JROORZ XS LV GRQH ZLWK VXSSOLHUV ZKR GHFOLQH WR SDUWLFLSDWH W
DQG DFWLRQ LV WDNHQ DFFRUGLQJO\ 7KH PHWULFV RI WKH V24880 DWU (6

IROORZV
R VXSS OLHUBHOG L

$XGLWHG VXSSOLHUV
6XSSOLHUV WKDW SDVVHG WKH DXGLW

7TDEOH 6XSSOLHU DXGLWYV

7KH UHIHUHQFH WR ¢ ([SHQGLWXUHA UHIHUV WR WKH SHUFHQWDJH UHSUHVHQWHG E\ W
WKHVH VXSSOLHUV LQ WKH ODVW PRQWKY ZLWK UHVSHFW WR WKH WRWDO H[SHQGLWX
SHULRG DQG PDQDJHG E\ WKH 3URFXUHPHQW DQG ([WHUQDO 6LWHV 2SHUDWLRQV GHSDU\
UHVSRQVLEOH IRU WKH &02V

1PUKVG '5) CWFKVU

,Q DGGLWLRQ WR WKH UHPRWH (6* DXGLWYVY FRQGXFWHG E\ $OPLUDOO QH
VWUHQJWKHQ WKH DVVHVVPHQW RI VXSSOLHUV )URP LWV VWUDWHILF
UHSRUWV RI WKHLU RQ VLWH (6* DXGLWYV DQG DGGLWLRQDOO\ LW ZLOO
VXSSOLHUV GXULQJ ZLWK WKH DLP RI HQVXULQJ FRPSOLDQFH ZL\
WKURXJKRXW WKH YDOXH FKDLQ

4AGUQWTEGU 6TCKPKPI CPF URGEKHKE QDLGEVKXGU

6LQFH DOO $OPLUDOO SURIHVVLRQDOV LQYROYHG LQ WKH 6XVWDLQC
VSHFLILF REMHFWLYH OLQNHG WR WKH VXSSRUW DQG DFWLYLWLHV UHO
VSHFLILF DQQXDO WUDLQLQJ RQ VXVWDLQDELOLW\ DQG 6XVWDLQDEO
SURJUDPPH DQG XVH Rl WKH DXGLW SODWIRUP LPSOHPHQWDWLRQ RI PL\
VSHFLILF WUDLQLQJ RQ FOLPDWH FKDQJH DQG GHFDUERQLVDWLRQ

6LQFH VSHFLILF FRPPXQLFDWLRQ PDWHULDOVY KDYH EHHQ DYDLOLIL
REMHFWLYHY DQG H[SHFWDWLRQV RI WKH SURJUDPPH DQG SRVW HYDO)}
ZLWK UHVRXUFHVY DQG DVVLVWDQFH IRU LPSURYLQJ WKH VFRUH DQG LP!
DFWLRQV DOO ZLWK WKH DLP RI HQVXULQJ DOLJQPHQW ZLWK WKH *U
VXVWDLQDELOLW\ DQG FRQWLQXRXV LPSURYHPHQW RQ WKH SDUW RI WKH

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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,Q DGGLWLRQ VXSSOLHUV KDYH D YROXQWDU\ WUDLQLQJ SURJUDPPH ZL
LQFOXGLQJ VXVWDLQDELOLW\ HQYLURQPHQW FOLPDWH FKDQJH VXV\
LOQFOXVLRQ FRGHV RI FRQGXFW HWF

5WRRNKGT FKXGTUKV]

7KH SKLORVRSK\ RI WKH $OPLUDOO *URXS LQFOXGHV IRVWHULQJ UHODWI
SURPRWH YDOXH FUHDWLRQ DQG JHQHUDWH D SRVLWLYH LPSDFW RQ OR
RXU SRVLWLYH VRFLDO LPSDFW ZH FRQWUDFW 6SHFLDO :RUN FHQWUF
VXSSO\LQJ RIILFH PDWHULDO DQG 3HUVRQDO 3URWHFWLYH (TXLSPHQW
UHSURFHVVLQJ DQG KDQGOLQJ RI ILQLVKHG SURGXFWYV DQG GLVSOD\V

/IGODGTUJKRU CPF GZVGTPCN TGEQIPKVKQPU

$V SDUW Rl $OPLUDOOAV FRPPLWPHQW WR VXVWDLQDELOLW\ DV Rl 6HSYV
RI WKH 3KDUPDFHXWLFDO 6XSSO\ &KDLQ ,QLWLDWLYH 36&, 7KH 36&, LV
RI D ODUJH QXPEHU RI FRPSDQLHV LQ RXU LQGXVWU\ ZKRVH SXUSRVH L
GHILQH HVWDEOLVK DQG SURPRWH UHVSRQVLEOH DQG HWKLFDO SUDFW
VXVWDLQDELOLW\ LQ WKH SKDUPDFHXWLFDO LQGXVWU\ VXSSO\ FKDLQ 7
WR

% $FFHVV WKH NQRZOHGJH DQG H[SHULHQFH RI H[SHUWYV LQ VXSSO\ FKI
Y &RQWULEXWH WR VHWWLQJ WKH REMHFWLYHV RI WKH SKDUPDFHXWLF

% $FFHVV D GDWDEDVH RI VXVWDLQDELOLW\ DXGLWV RI VXSSOLHUV ZR
SURJUDPPH PHOQWLRQHG DERYH

% +HOS GHYHORS RXU VXSSOLHUVA FDSDELOLWLHYV LQ VXVWDLQDELOLMW

JXUWKHUPRUH $@QPLUDOO LPSURYHG LWV VFRUH LQ WKH (FR9DGLV (6*
FRQVHTXHQWO\ UHYDOLGDWLQJ LWV SODWLQXP PHGDO IRU WKH IRXUW
$OPLUDOO LQ WKH 7RS RI FRPSDQLHVY UDWHG E\ (FRYDGLV ZRUOGZLG
UDWHG FRPSDQLHV IURP PRUH WKDQ VHFWRUV RI DFWLYLW\ DQG LQ P
VXEVWDQWLDO LPSURYHPHQW LQ WKH RYHUDOO UDWLQJ LV GXH WR WKH
6XVWDLQDEOH 3URFXUHPHQW GLPHQVLRQ ZKLFK SODFHV XV LQ WKH WR
(FRYDGLY HYDOXDWLRQ LQ WKLY GLPHQVLRQ LQ RXU VHFWRU

S5WUVCKPCDNG 5WRRN[ %JCKP IQCNU CPF QDLGEVKXGU

,Q RUGHU WR PHDVXUH DQG PRQLWRU WKH GHYHORSPHQW DQG VXFFH\
URJUDPPH WKH .3,V KDYH EHHQ GHILQHG DQG DGMXVWHG RYHU WKH O
WKH WDUJHWYV RI WKH SURJUDPPH ZDV DGRSWHG LQ

DV VKRZQ LQ WKH WDEOH EHORZ WKH WDUJHW .3,V KDYH EHHQ VXF

.3, WDUJHW.3, WDUJHW
1DPH RI WKH 'HVFULSWLRQ RI WKH \HDU UHDFKHG L

6XSSOLHUV ZLWK (6* H[PXQGGWW XUH LQYRLFHG WR VXSSOLHUV ZLWK UHVXOWYV
UHVXOWYV DYDLODEOH LQ WKH (6* DXGLW SURJUDP

géifgég%xy?f&gmﬁﬁﬁGWH&” LQYRLFHG WR VXSSOLHUV ZKR KDYH
EROGXEW Sias WKH $OPLUDOO 6XSSOLHU &RGH RI &RQGXFW

7DEOH .3,V 6XVWDLQDEOH SURFXUHPHQW SURJUDP
7KH UHIHUHQFH WR UHVXOWVY UHIHUV WR VXSSOLHU HYDOXDWLRQV WKDW DUH \HDUV ROG RU OHVV

7KH UHIHUHQFH WR ¢ ([SHQGLWXUHA UHIHUV WR WKH SHUFHQWDJH UHSUHVHQWHG E\ WKH H[SHQGL)\
ZLWK UHVSHFW WR WKH WRWDO H[SHQGLWXUH RQ VXSSOLHUV IRU WKH VDPH SHULRG DQG PDQDJHG
GHSDUWPHQWY WKH ODWWHU EHLQJ UHVSRQVLEOH IRU FRQWUDFW PDQXIDFWXULQJ RUJDQLVDWLRQV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK

#DOQWYV VIJKU TGRQTYV
5EQRG QH VJG TGRQTV

7KLV UHSRUW FRYHUV WKH SHULRG IURP -DQRRUUHNVRS R Q GHLIRHP WHRU $ O F
ILQDQFLDO \HDU DQG LW KDV EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK
'"HOHJDWHG $FWV E\ WKH (XURSHDQ &RPPLVVLRQ RQ -X0\ DQG ZH

-RXUQDO RI WKH (8 RQ '"HFHPEHU

7KH ILUVW DSSOLFDWLRQ RI WKHVH UHSRUWLQJ VWDQGDUGV ZDV -DQXD
GDWD DUH VKRZQ ILJXUHV IRU WKH ODVW WKKB¥YHI EHHQ@QFLOBOXOGHGE

,Q WKLV UHJDUG LW VKRXOG EH QRWHG WKDW WKH (XURSHDQ 'LUHFWLY

6SDQLVK 6WDWH OHYHO DQG WKHUHIRUH 6SDQLVK /DZ R '"HFH
FRQVHTXHQFH DOWKRXJK WKLV UHSRUW KDV EHHQ SUHSDUHG XQGHU &6
/IDZ KDYH EHHQ PDLQWDLQHG LQ WKRVH FDVHV ZKHUH WKH &65' GR

WKH *5, FULWHULD XVHG LQ SUHYLRXV \HDUVLKDYIEVWHRIQ (686 QRAKE U HeH
%‘;JﬁW&HV\U}LMWKH FRUUHVSRQGHQFH RI WKH VHFWLRQV ZLWk
VHEWLRQQOGH[ RI FROWHQWY UHTX| UHG E\ /DZ] GHWBLOV'HRHPKIHRK VHFW
WRSLFV DUH IRXQG DQG ZKLFK (656 FRYHUV WKDW DVSHFW LI DSSOLFDEC

JRU WKH SXUSRVHV RI WKLV UHSRUW $OPLUDOO 6 $ DQG DOO LWV VXE\
*URXSA RU ¢WKH &RPSDQ\A 7KH UHSRUWHG LQIRUPDWLRQ LQFOXGHV DC
EH IRXQG LQ WKH $QQH[ WR WKH &RQVROLGDWHG )LQDQFLDO 6WDWHPH

7TKH ILQDQFLDO LQIRUPDWLRQ LQFOXGHG LQ WKLV UHSRUW LV GHULY
6WDWHPHQWY IRU WKH \HDU HQGHG '"HFHPEHU

7KH LQGLFDWRUV LQFOXGHG LQ WKLV UHSRUW KDYH EHHQ FRPSLOHG E'
LOQIRUPDWLRQ JXDUDQWHHY PHWKRGRORJLFDO ULJRXU DQG DOORZV IRU ¥
LWV YDOXH FKDLQ KDYH DOVR EHHQ WDNHQ LQWR DFFRXQW

$OPLUDOO LQFRUSRUDWHVY WKH FRQWHQW RI WKLV QRQ ILQDQFLDO LQI
DGGLWLRQ LW SUHSDUHV DQ $QQXDO 5HSRUW D GRFXPHQW WKDW UH:
SROLFLHV DV ZHOO DV LWV FRPPLWPHQW DQG SHUIRUPDQFH LQ VXVW
SURYLGHY GHWDLOHG LQIRUPDWLRQ RQ LWV DFWLRQV ZLWK UHJDUG WR \

2TKPEKRNGU QH RTGRCTCVKQP

$OPLUDOO KDV SUHSDUHG WKLV UHSRUW XQGHU WKH UHJXODWRU\ IUDP
UHSRUWLQJ HFRV\VWHP ZKLFK HVWDEOLVKHYV VWULFWHU VWDQGDUGV |
JRYHUQDQFH PDWWHUV DQG LV EDVHG RQ WKH SULQFLSOH RI GRXEOF
GHWHUPLQLQJ $OPLUDOOAV UHSRUWLQJ PDWHULDOLW\ LV GHILQHG LQ V
WKLV UHSRUW

7KLV UHJXODWRU\ I[UDPHZRUN LQFOXGHY WKH &RUSRUDWH 6XVWDLQDELC
UHTXLUHPHQWY DSSOLFDEOH WR WKH (XURSHDQ 6XVWDLQDELOLW\ 5HSRL
SHSRUWLQJ 6WDQGDUGYV (656 GHYHORSHG E\ WKH (XURSHDQ )LQDQF
()5$* DQG DGRSWHG DV GHOHJDWHG DFWV RQ  -XO\

7KH *URXSAV ODQDJHPHQW KDV SUHSDUHG WKLV UHSRUW RQ WKH EDVLV
WKH UHSRUWLQJ GDWH 7KURXJKRXW WKH UHSRUW ZKHUH GDWD IURP F
DVVXPSWLRQV KDYH EHHQ XVHG LQ WKH FDOFXODWLRQV WKHVH KDYH EF
$OVR LI WKHUH DUH XQFHUWDLQWLHV WKDW FRXOG DIIHFW WKH FDOF
GLVFORVHG LQ WKH VDPH ZD\

)LQDOO\ GLVFORVXUH UHTXLUHPHQWY IRU GDWD LQFOXGHG LQ FURVV |
GHULYHG IURP RWKHU (8 OHJLVODWLRQ KDYH EHHQ LQGLFDWHG LQ WK
$SSHQGL[ % RI (656 KHUH QR VSHFLILF UHIHUHQFH KDV EHHQ PDGH WK

KUV QH '545 TGSWKTGOGPVU KPENWFGF KP VJG TGRC

%HORZ LV D OLVW RI WKH GLVFORVXUH UHTXLUHPHQWY LQFOXGHG LQ WK!

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK

*RYHUQDQFH

,Q WKH HYHQW RI GLVFUHSDQF\ WK

(656 WRSLF 'LVFORVXUH UHTXLUHPHQW 6HFWLRQ RI WKH

(656

(656

(656

(656

(656
(656
(656

(656
(656

(656

(656

(656
(656

(656
(656

(656

( %

&OLPDWH

*HQHUDO

*HQHUDO

*HQHUDO

*HQHUDO

*HQHUDO
*HQHUDO

*HQHUDO

*HQHUDO

*HQHUDO

*HQHUDO

*HQHUDO

*HQHUDO

*HQHUDO

*HQHUDO
*HQHUDO

*HQHUDO

, 9 * HUDO EDVLV IRU SUHSDUDWLRQ RI WKH V)@WDLQDELOLW\
LVRRRIW Y o w =

'LVPORVXUWNWORVXUHYV LQ UHODWLRQ WR VSHFLILF FLL%(PVWDQFHV

PDQDJ%%%QW DQG
—

,QIRUPDWLRQ SURYLGHG WR DQG VXVWDLQD%LW\ PDWWHUYV

, * KH, UROH RI WKH DGPLQLVWUDWLYH
LV RBRYAUY R OV ERG L1 v

*29
'LV

G E\ WKH XQGHUWDNLQJAV DGPLQLVWU YH PDQDJHPHQW
DQG VXSHUYLVRU\ ERGLHV

WHIJUDWLRQ RI VXVWDLQDELOLW\ UHODW@ SHUIRUPDQFH LQ

‘LvéééﬁEWﬁ%H VEKHPHV

'LVFQRVXOWBWHPHQW RQ GXH GLOLJHQFH —
. PDQDJHPHQW DQG LQWHUQDO FRQWUR@¥RYHU
LVR@%V%Q%%ELOLW\UHSRUWLQJ =

'LV BORVXWBAMWIDWHI\ EXVLQHVV PRGHO DQG YDOXH F%

'LVBORVXXUGWHUHVWY DQG YLHZV RI VWDNHKROGHUV%

‘LVFB(%OF\Q Mﬁ?ﬁy\/HULDO LPSDFWV ULVNV DQG RSSRUWX%HV DQG WKHLU
L V\y WLRQ ZLWK VWUDWHJI\ DQG EXVLQHVV P
‘LVF%%? 'H.}E\I/:ULSWLRQ RI WKH SURFHVVHV WR LGHQ QG DVVHVV

P V\Yﬁ(&L O LPSDFWV ULVNV DQG RSSRUWXQLWLH

‘vaiﬁ: LZ\H/ ORVXUH UHTXLUHPHQWY LQ (656 FRYHUHEIE\ WKH
F \é>f> VAV VXVWDLQDELOLW\ VWDWHPHQW =

‘LV'%I%%V\i}\K}E(%@LFLHV DGRSWHG WR PDQDJH PDWHULDO \mVWDLQDELOLW\

, ' FWLRQV DQG UHVRXUFHV LQ UHODWLRQ WRIﬂWHULDO
LVF\OB(%/%E;JL WDELOLW\ PDWWHUYV I

"LVPORUXOUHWULFY LQ UHODWLRQ WR PDWHULDO VXVWDLIQDELOLW\ PDWWH
.Lvﬁp%&ﬁg%&FNLQJ HITHFWLYHQHVV RI SROLFLHV DQGBHWLRQV WKURXJIK

*29% ,QWHJIJUDWLRQ RI VXVWDLQDELOLW)\ UHODW@SHUIRUPDQFH LQ

Y

Ya

Ya

Yo

Y

Ya

Ya

Ya

Y

Ya

Ya

Ya
Ya
Yo

Yo

Ya

&OLPDWH

&OLPDWH
&OLPDWH

&OLPDWH

&OLPDWH

&OLPDWH

&OLPDWH
&OLPDWH

&OLPDWH

&OLPDWH

3ROOXWLRQ

&KDQ‘]EQFHQWLYH VFKHPHV

&KDQ]E'%OVZ ODWHULDO LPSDFWV ULVNV DQG RSSRUW)I;%%LHV DQG WKHLU
"LQWHUDFWLRQ ZLWK VWUDWHJ\ DQG EXVLQHVV P

&KDQ]ESZ '"HVFULSWLRQ RI WKH SURFHVVHV WR LGHQW DQG DVVHVV
"PDWHULDO LPSDFWV ULVNV DQG RSSRUWXQLWLH

&KDQJH 7UDQVLWLRQ SODQ WR PLWLJDWH WKH LPSDFW_RIl FOLPDWH FKDQJ

3ROLFLHV UHODWHG WR FOLPDWH FKDQJH PLWEFPWLRQ DQG
&KDQJEGDSWDWLRQ —

&KDQJ&ROEEﬂifQV DQG UHVRXUFHV LQ UHODWLRQ WR F&+PDWH FKDQJH

&KDQ]B 7DUJHWYVY UHODWHG WR FOLPDWH FKDQJH PLW@WLRQ DQG
"DGDSWDWLRQ

&KDQJH (QHUJ\ FRQVXPSWLRQ DQG HQHUJ\ PL]
&KDQJH  *URVV VFRSH DQG HPLVVLRQV DQG WRWDIO#+* HPLVVLRQV

[1[]

*+* UHPRYDOV DQG *+* PLWLJDWLRQ SURMHFV\fd:-‘ QDQFHG
&KDQ‘]&‘/KURXJK FDUERQ FUHGLWYV =

[

&KDQJH ,QWHUQDO FDUERQ SULFLQJ V\VWHP

,52 '"HVFULSWLRQ RI WKH SURFHVVHV WR LGHQW DQG DVVHVV
PDWHULDO LPSDFWV ULVNV DQG RSSRUWXQLWLH

3ROOXWLRQ ( 3ROLFLHY UHODWHG WR SROOXWLRQ —
3ROOXWLRQ ( $FWLRQV DQG UHPHGLHV UHODWHG WR SROOXWLRQ
3ROOXWLRQ ( 7DUJHWY UHODWHG WR SROOXWLRQ

3ROOXWLRQ

BROOXWLRQ (

( SROOXWLRQ RI DLU ZDWHU DQG VRLC

01

SRWHQWLDO ILQDQFLDO HIIHFWV IURP SROOX‘@Q UHODWHG LPSD
ULVNVY DQG RSSRUWXQLWLHV =

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .
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(656 WRSLF 'LVFORVXUH UHTXLUHPHQW 6HFWLRQ RI WKH

( % :DWHU DQG PDULGQH '"HVFULSWLRQ RI WKH SURFHVVHV WR LGHQW DQG DVVHVV
UHVRXUFHYV PDWHULDO LPSDFWV ULVNV DQG RSSRUWXQLWLH

1 -
EJH/\Z/éI)D(YJVE:VDQG PDUL(QH 3ROLFLHY UHODWHG WR ZDWHU DQG PDULQH LEMRXUFHV

( % :DWHU DQG PDULQH $FWLRQV DQG UHVRXUFHV UHODWHG WR ZDWI—@QG PDULQH
UHVRXUFHV UHVRXUFHV I

( % :DWHU DQG PDULQH
UHVRXUEHV ( 7DUJHWY UHODWHG WR ZDWHU DQG PDULQH UBMBRXUFHV

( % :DWHU DQG PDULQH .

UHVRXUEHV ( :DWHU FRQVXPSWLRQ —

( %LRGLYHUVLW\ D®%0% ODWHULDO LPSDFWV ULVNV DQG RSSRUWX LHV DQG WKHLU
HFRV\VWHPV LQWHUDFWLRQ ZLWK VWUDWHJI\ DQG EXVLQHVV PRGHO

( %LRGLYHUVLW\ D@@ 'HVFULSWLRQ RI WKH SURFHVVHV WR LGHQW DQG DVVHVV
HFRV\WVWHPV PDWHULDO LPSDFWV ULVNV DQG RSSRUWXQLWLH

( %LRGLYHUVLW\ DQG 7UDQVLWLRQ SODQ DQG FRQVLGHUDWLRQ RI %SLYHUVLW\ DQG
HFRV\VWHPV HFRVA\VWHPV LQ VWUDWHJI\ DQG EXVLQHVV PRGHO —

( %LRGLYHUVLW\
HFRV\VWHPYV

( %LRGLYHUVLW\ DQRG $FWLRQV DQG UHVRXUFHV UHODWHG WR ELRGﬂUVLW\ DQG
HFRV\VWHPYV HFRV\VWHPYV D

( %LRGLYHUVLW\
HFRV\VWHPYV

( %LRGLYHUVLW\ DQG ,PSDFW PHWULFV UHODWHG WR ELRGLYHUVLWLDHG HFRVI\VWHP
HFRV\VWHPV FKDQJH 1

( 5HVRXUFH XVH DQ®2FLUHFXPWDUWSWLRQ RI WKH SURFHVVHV WR LGHQW DQG DVVHVV
HFRQRP\ PDWHULDO LPSDFWV ULVNV DQG RSSRUWXQLWLH

( 5HVRXUFH XVH
HFRQRP\

( 5HVRXUFH XVH DQG FEBWXBRYV DQG UHVRXUFHV UHODWHG WR UHVR&ZH XVH DQG
HFRQRP\ FLUFXODU HFRQRP\ =

( 5HVRXUFH XVH

DPG 3ROLFLHY UHODWHG WR ELRGLYHUVLW\ DQG HERV\VWHPYV

DPG 7DUJHWY UHODWHG WR ELRGLYHUVLW\ DQG HERMA\VWHPYV

D?G FEHBXPPYY UHODWHG WR UHVRXUFH XVH DQG FLUFEXODU HFRQRP\

PQC FLEESIRRY UHODWHG WR UHVRXUFH XVH DQG FILEKODU HFRQRP\

HFRQRP\

&FR%HRVPR\XUFH XVH D?G FEHEX&QQWLRQ Rl VWDUWLQJ PDWHULDOV —J

( 5HVRXUFH XVH DQG FLUFE

HERQR P\ ? LYV KRB bobarnpHow —1

6 2ZQ :RUNIRUFH 6%0 ,QWHUHVWY DQG YLHZV RI VWDNHKROGHUV [

6 270 RUNIRUFH ©%0 O0DWHULDO LPSDFWV ULVNV DQG RSSRUWX LHY DQG WKHLU
: LOWHUDFWLRQ ZLWK VWUDWHJ\ DQG EXVLQHVV PRGFO

6 2ZQ :RUNIRUFH 6 3ROLFLHY UHODWHG WR RZQ ZRUNIRUFH —

6 BURFHVVHV IRU HQJDJLQJ ZLWK RZQ ZRUNHUVlﬁG ZRUNHUVA
UHSUHVHQWDWLYHY DERXW LPSDFWV =

6 3URFHVVHVY WR UHPHGLDWH QHJDWLYH LPSDF@DQG FKDQQHOV
IRU RZQ ZRUNHUV WR UDLVH FRQFHUQV =

6 7DNLQJ DFWLRQ RQ PDWHULDO LPSDFWV RQ RZQ ZRUNIRUFH DQG
DSSURDFKHV WR PLWLJDWLQJ PDWHULDO ULVNV D SXUVXLQJ PDWHU
RSSRUWXQLWLHY UHODWHG WR RZQ ZRUNHUV DQ IHFWLYHQHVV RI
WKRVH DFWLRQV

6 7DUJHWYV UHODWHG WR PDQDJLQJ PDWHULDO HIJIDWLYH HYHQWYV
6 2ZQ :RUNIRUFH DGYDQFLQJ SRVLWLYH LPSDFWV DQG PDQDJLQJ P ULDO ULVNV DQG
RSSRUWXQLWLHYV

6 2ZQ :RUNIRUFH

6 2ZQ :RUNIRUFH

6 2ZQ :RUNIRUFH

&KDUDFWHULVWLFV RI WKH FRPSDQ\AV HPSOI%(V

6 2ZQ :RUNIRUFH 6

6 220 :RUNIRUFH gRUN&IEIlDJL;aFWHULVWLFV RI QRQ HPSOR\HHV LQ WKH-FRRPSDQ\AV RZQ
6 2ZQ :RUNIRUFH 6 &RYHUDJH RI FROOHFWLYH EDUJDLQLQJ DQG RHLDO GLDORJXH
6 2ZQ :RUNIRUFH 6 "LYHUVLW\ PHWULFV —

6 2ZQ :RUNIRUFH 6 $GHTXDWH ZDJHV —

6 2ZQ :RUNIRUFH 6 6RFLDO SURWHFWLRQ —

6 2ZQ :RUNIRUFH 6 3HRSOH ZLWK GLVDELOLWLHV —

6 2ZQ :RUNIRUFH 6 7UDLQLQJ DQG VNLOOV GHYHORSPHQW PHW ULEM

6 2ZQ :RUNIRUFH 6 +HDOWK DQG VDIHW\ PHWULFV —

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %
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(656 WRSLF 'LVFORVXUH UHTXLUHPHQW 6HFWLRQ RI WKH

6 2ZQ :RUNIRUFH 6 ‘RUN OLIH EDODQFH PHWULFV —1

6 2ZQ :RUNIRUFH 6 5HPXQHUDWLRQ PHWULFV SD\ JDS DQG WRWDO UHPXQHUDWLRQ

6 2ZQ :RUNIRUFH & ,QFLGHQWYV FRPSODLQWY DQG VHYHUH KXPDIQ ULJKWV LPSDFWV
.

EKSZL'QRUNHUV LQ WKH ¥ BOXFWHUHVWY DQG YLHZV RI VWDNHKROGHUYV [

6 % :RUNHUV LQ WKH%DOXBDWHULDO LPSDFWV ULVNV DQG RSSRUWX LHV DQG WKHLU

FKDLQ LOQWHUDFWLRQ ZLWK VWUDWHJ\ DQG EXVLQHVV PRTGHO

|

1 - —
6 % RUNHUV LQ WKH YDQX® | £l Hv UHODWHG WR YDOXH FKDLQ ZRUNH (L]

FKDLQ

6 %% :RUNHUV LQ WKH YDBXRRFHVVHV IRU HQJDJLQJ ZLWK YDOXH FKDLQIﬁIUNHUV DERXW
FKDLQ LPSDFWV =

6 % :RUNHUV LQ WKH YDBXHRFHVVHVY WR UHPHGLDWH QHJDWLYH LPSDF@DQG FKDQQHOV

FKDLQ IRU YDOXH FKDLQ ZRUNHUV WR UDLVH FRQFHUQV —

6 7DNLQJ $FWLRQ RQ PDWHULDO LPSDFWV DQG DSSURDFKHV WR
6 %% :RUNHUV LQ WKHYWDXHWLQJ PDWHULDO ULVNV DQG SXUVXLQJ PD LDO RSSRUWXQLV
FKDLQ UHODWHG WR YDOXH FKDLQ ZRUNHUV DQG HIIHF QHVV RI WKRVH

DFWLRQV DQG DSSURDFKHYV

. JHWV UHODWHG WR PDQDJLQJ PDWHULDO DWLYH HYHQWYV
1

IEKSZL'QRUNHUV LQ WK%éQggELQJ SRVLWLYH LPSDFWV DQG PDQDJLQJ PE%]ULDO ULVNV DQG
RSSRUWXQLWLHYV =

6 &RQVXPHUV DQG ér_"/oQOG ,QWHUHVWY DQG YLHZV RI VWDNHKROGHUV%

XVHUV
6 &RQVXPHUV DQG 6PQ0G ODWHULDO LPSDFWV ULVNV DQG RSSRUWX LHV DQG WKHLU
XVHUV LOQWHUDFWLRQ ZLWK VWUDWHJ\ DQG EXVLQHVV PRGHO

6 &RQVXPHUV DQGC HQG3pG5 | FLHY UHODWHG WR FRQVXPHUV DQG HQGexXMHUV

XVHUV

6 &RQVXPHUV DQG HHQG3URFHVVHV IRU HQJDJLQJ ZLWK FRQVXPHUV D%HQG XVHUV
XVHUV DERXW LPSDFWYV

6 &RQVXPHUV DQG (HHQG3URFHVVHV WR UHPHGLDWH QHJDWLYH LPSDF DQG FKDQQHOV
XVHUV IRU FRQVXPHUVY DQG HQG XVHUV WR UDLVH FRQFH

6 7DNLQJ DFWLRQ RQ PDWHULDO LPSDFWV RQ FRQVXPHUV DQG
6 &RQVXPHUV DQG H@Q&® XVHUV DQG DSSURDFKHV WR PLWLJDWLQJ P ULDO ULVNV DQG
XVHUV SXUVXLQJ PDWHULDO RSSRUWXQLWLHY UHODWHG FRQVXPHUV DQG
XVHUV DQG HIIHFWLYHQHVV RI WKRVH DFWLRQV

7DUJHWY UHODWHG WR PDQDJLQJ PDWHULDO QHJDWLYH HYHQWV
iVHS‘SQVXPHUV bQG %'8§BDQFLQJ SRVLWLYH LPSDFWV DQG PDQDJLQJ P ULDO ULVNV DQG
RSSRUWXQLWLHYV

* 7KH UROH RI WKH DGPLQLVWUDWLYH PD DJE—I W DQG
: BXVLQHVV FRQG)&)%Q%HUYLVRU\ ERGLHV © © = © ©

'"HVFULSWLRQ RI WKH SURFHVVHV WR LGHQW DQG DVVHVYV
* 0
AXVLQHVYV FRQG>ﬁ:;§D6\<NHULDO LPSDFWV ULVNV DQG RSSRUWXQLWLH

1
*  %XVLQHVV FRQGXFW &RUSRUDWH FXOWXUH DQG EXVLQHVV FRQGXF%EROLFLHV

*  %XVLQHVV FRQGXFW 3UHYHQWLRQ DQG GHWHFWLRQ RI FRUUXSWLRIQ RU EULEHU\
*  %XVLQHVV FRQGXFW &RQILUPHG LQFLGHQWY RI FRUUXSWLRQ RU EWLHHU\

7DEOH /LVW RI UHTXLUHPHQWYV E\ (656
+PFGZ QH EQPVGPVU TGSWKTGF D[ .CY QH &GEGOI

%HORZ LV WKH WDEOH ZLWK DOO WKH FRQWHQWYVY UHTXLUHG E\ ODZ WKD)
PDWHULDO IRU WKH SXUSRVHV RI WKLY UHSRUW XQOHVV H[SUHVVO\ PHQ!

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



LOQWURGXFWLERXVWDI QDELORWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK

5HODWHG (6BHFWLRQ LQ W
BUIRIDY &RQWHQW 6WDQGDUGD/QG SDJH ZKHU
%ULHI GHVFULSWLRQ RI WKH JURXS(ég/GE)gyéQHVV PRGHO
LQFOXGLQJ to tog

LWV EXVLQHVV HQYLURQPHQ o ,QWURGXFWLRQ WR WKH
LWV RUJDQLVDWLRQ DQG VW lﬁw% % FRPSD
v

9 3
HXVLQHVV PRGHO WKH PDUNHWYV LQ ZKLFK LW €UD &RUSRUDWH

LWV REMHFWLYHY DQG VWUD %L@/\? *RYHUQ
WKH PDLQ IDFWRUV DQG WUH; I?D PD\
DITHFW LWV IXWXUH GHYHORSPHQW

$ GHVFULSWLRQ RI WKH JURXSAV SROLFLHV ZLWK UW%'WRFRQGXFW
WKHVH PDWWHUV LQFOXGLQJ SROL H3ilM
GXH GLOLJHQFH SURFHGXUHV DSSOLHG IRU 3ROLFLHV UHODWHG !
3ROLFLHYV LGHQWLILFDWLRQ DVVHVVPHQW SUHYHQWLRQ HP8EPDWH FKDQJH
PLWLJDWLRQ RI VLJQLILFDQW ULVNV DQG LPSDFR\WLJIDWLRQ DQG

Y YHULILFDWLRQ DQG FRQWURO SURFHGXUH DggvoiLFLHV UHODWHG !
LQFOXGLQJ WKH PHDVXUHV DGRSWHG RZQ ZRUN|

7KH SULQFLSDO ULVNV DVVRFLDWHE 24 WkPWKH JURXSAV
DFWLYLWLHV LQ UHODWLRQ WR WKHVH LVVXHV LQFOXGLQJ
ZKHUH UHOHYDQW DQG SURSRUWLRQDWH DQ\ RI LWV
EXVLQHVV UHODWLRQVKLSYV SURGXFWV RU VHUYLFHV WKDW
PLJKW KDYH DQ DGYHUVH LPSDFW LQ WKH JURXSAV
DFWLYLWLHV LQ UHODWLRQ WR WKRVH DUHDV DQG
KRZ WKH JURXS PDQDJHV VDLG ULVNYV
| H[SODLQLQJ WKH SURFHGXUi%V XVHG WR GHWHFW
6KRUW PHGLXPD%%QG‘VVHVV WKHP LQ DFFRUGDQFH ZLWK WKH «mﬁdﬁ‘opDQDJHPHQW
ORQJ WHUP ULVNY)RSHDQ RU LQWHUQDWLRQDO UHIHUHQFH IUD UNV IRU
HDFK PDWWHU
% ,QIRUPDWLRQ VKRXOG EH LQFOXGHG RQ WKH
LPSDFWV WKDW KDYH EHHQ LGHQWLILHG
SURYLGLQJ D EUHDNGRZQ RI WKHVH LPSDFWV LQ
SDUWLFXODU WKH PDLQ VKRUW PHGLXP DQG

ORQJ WHUP ULVNYV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



LOQWURGXFWLERXVWDI QDELORWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK

5HODWHG (6BHFWLRQ LQ W
BUIRIDY &RQWHQW 6WDQGDUGD/QG SDJH ZKHU
*OREDO (QYLURQPHQW

'HWDLOHG LQIRUPDWLRQ RQ WKH FXUUHQW DQG
IRUHVHHDEOH HIIHFWV RI WKH FRPSDQ\AV DFWLYLWLHV RQ
WKH HQYLURQPHQW DQG ZKHUH DYSH®RSUEDBWH KHDOWK
DQG VDIHW\ HQYLURQPHQWDO DV V(86PHQRW RU
FHUWLILFDWLRQ SURFHGXUHV (

5HVRXUFHV GHGLFDWHG WR WKH SUHYHQV}_I,ID%%%%R PHOQWDO
HQYLURQPHQWDO ULVNV

7KH DSSOLFDWLRQ RI WKH SYUHFDXWLRQDU\
SULQFLSOH WKH DPRXQW RI SURYLVLRQV DQG JXDUDQWHHYV
IRU HQYLURQPHQWDO ULVNY HJ GHULYHG IURP WKH
HQYLURQPHQWDO OLDELOLW\ ODZ
(XURSHDQ 7D[RQRP\
5HIXODWLRQ (8 FRQWDLQLQJ WKH
IXQGDPHQWDOV Rl WKH FRPPRQ (XURSHDQ
FODVVLILFDWLRQ VA\VWHP IRU HQYLU§QPHQWDOO\ (XURSHD
VXVWDLQDEOH HFRQRPLF DFWLYLWLRV LQ SDUWDI’ERQBﬁ
GHOHJDWHG DFWV IRU FOLPDWH FKDQJH PLWLJDWLRQ DQG
DGDSWDWLRQ

3ROOXWLRQ
OHDVXUHV WR SUHYHQW UHGXFH \RF(%/SUHP%G DWH FDUERQ
°B

HPLVVLRQV WKDW VHULRXVO\ DIIH KHHQYLURQPHQW
WDNLQJ LQWR DFFRXQW DQ\ IRUP R LW\ VS HRO
DWPRVSKHULF SROOXWLRQ LQFOX{ELQJ QRLVH DQG OLJKW
SROOXWLRQ

&LUFXODU HFRQRP\ DQG ZDVWH SUHYHQWLRQ DQG PDQDJHPHQW
&LUFXODU HFRQRP\ 5HVRXUFH XVH DQG

656 0'5 $
:DVWH OHDVXUHV IRU SUHYHQWLR(% UHF\FOLQJF WWRX/QD U HERDIR P\
RWKHU IRUPV Rl UHFRYHU\ DQG GLVSRVDO RI ZBMWH

$FWLRQV WR FRPEDW IRRG ZDVWH 1RQ PDWHULDO
6 XVWDLQDEOH XVH RI UHVRXUFHYV
:DWHU FRQVXPSWLRQ DQG ZDWHU VXSSO\ DFFRUGLQDWRU

(QYLURQPHQWI

ORFDO FRQVWUDLQWYV ( FRQVXPsiEDRHA
&RQVXPSWLRQ RI UDZ PDWHULDOV PQG PHDVXUHV WEDVHBDWHULDO
WR LPSURYH WKH HIILFLHQF\ RI WKHLU XVH FRQVXPS

"LUHFW DQG LQGLUHFW HQHUJ\ FRQEX®SWISRY PHDVXUHV
WDNHQ WR LPSURYH HQHUJ\ HIILFLHQF\ DQG WKH XV RuBDIH]
UHQHZDEOH HQHUJLHV (

&OLPDWH FKDQJH

7KH VLIJQLILFDQW HOHPHQWY RI JUHHQKRXVH JDV
HPLVVLRQV JHQHUDWHG DV D UHVXOW RI WKH FRPSDQ\AV
DFWLYLWLHYVY LQFOXGLQJ WKH XVH(RI WKH JRRGV DQG
VHUYLFHV LW SURGXFHYV

(656 0'5 $

OHDVXUHV WDNHQ WR DGDSW WR WE(H FRQVHTXH%F&{VLRDWH &KDQJIH
FOLPDWH FKDQJH (

(
7KH UHGXFWLRQ WDUJHWY YROXQ (Eg O\ IéVl/VDEOLVKHG LQ WKH
PHGLXP DQG ORQJ WHUP WR UHGXFH J Hpi KRXVH JDV
HPLVVLRQV DQG WKH PHDQV LPSOH(PHQWHG IRU WKLV

SXUSRVH (

BURWHFWLQJ ELRGLYHUVLW\
OHDVXUHV WDNHQ WR SUHVHUYH PIL%GBQVQN%&H IELR%}E\E{%L{%%%VM\VLW\ DQG
()

,PSDFWV FDXVHG E\ DFWLYLWLHV RU RSHUDWLR KRV WHERIH]

SURWHFWHG DUHDYV (

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .



OWURGXFWLEROQVWDIL OQDELORWIURQPHQW B6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW Rl GLVFUHSDQF\ WK
5HODWHG (6%6HFWLRQ LQ W
R
(PSOR\PHQW

"RUNIRUFH SURILOH
7RWDO QXPEHU DQG GLVWULEXWLRQ RI HPSOR\IRBDH\
JHQGHU DJH FRXQWU\ DQG MRE FODVVLILFDWLRQ 'LYHUVLW\ DQG

LQFOX
6 ‘RUNIRUFH SURILOH
7RWDO QXPEHU DQG GLVWULEXWLR& RI HPSOR\RDIW
FRQWUDFWYV x5, %UHDNGRZQ RI
HPSOR\IEBIDMH]

$YHUDJH DQQXDO QXPEHU RI SHUFDQHQW FRQWUDF NGRZQ R
WHPSRUDU\ FRQWUDFWY DQG SDUW WLPH FRQW&J%?,é\g) \%
JHQGHU DJH DQG SURIHVVLRQDO FODVVLILFDWL e
1XPEHU RI GLVPLVVDOV E\ JHQGHUB6DJH DQG "LVPLVEDDY
SURIHVVLRQDO FODVVLILFDWLRQ *5, =

$GHTXDWH ZDJHV

$YHUDJH UHPXQHUDWLRQV DQG WKHLU HYROXW 3D\ (TXLW\
GLVDJJUHIJDWHG E\ JHQGHU DJH DG SURIHVVL QEWHULD DQG 3D\ *DS D
FODVVLILFDWLRQ RU HTXDO YDOXH*53D\ JDS WK

UHPXQHUDWLRQ RI HTXDO RU DYHUDJH MREV LQ \?If’lj-g_H QHUDWLRQ

7KH DYHUDJH UHPXQHUDWLRQ RI GLUHFWRUV DQG

H[HFXWLYHV LQFOXGLQJ YDULDEOH UHPXQHUDWLR

DOORZDQFHV LQGHPQLWLHV SD\PEQWY WR OR fpX QHUDWLRQ
VDYLQJV VFKHPHV DQG DQ\ RWKHU SD\PHQWV E

GRZQ E\ JHQGHU

RFLDO LVVXHV D
ﬁRQFH%QLQJ P§6HPHQWDWLRQRlZRUNGLVFR&@E@WIQ&SRQ£5%$JFE%EﬁHODWHG‘

SHUVRQQHO
(PSOR\HHV ZLWK GLVDELOLWLHV 6 LYHUVLWA DQG

LQFOX
‘RUN RUJDQLVDWLRQ
(656 0'5 3 3ROLFLHY UHODWHG |
2UJDQLVDWLRQ RI ZRUNLQJ WLPH RZQ ZRUN IELLEE
(PSOR\HH

VDWLVIDFWLRQ DQG
HQJDJHPHQW WXUQRYHU

DEEG DEVHQWHHLVP UDWH

3URFHVVHV IRU
HQJDJLQJ ZLWK RZQ

OHDVXUHY DLPHG DW IDFLOLWDWng% ?%éMR@R—I@/\{_‘%mQDVSSWZLF\;UH’\\I/HUVA

1XPEHU RI DEVHQFH KRXUV

ZRUN OLIH EDODQFH DQG HQFRXUD
UHVSRQVLEOH H[HUFLVH RI WKHVH OVHRFQIY_LDYOHGELEEJUOJQJLXQHLQ
SDUHQWYV

GRFLDO SURWHFWLR(

+HDOWK DQG VDIHW\

+HDOWK VDIHW\
+HDOWK DQG VDIHW\ FRQGLWLRQV ?W ZRUN DQG ZHOO@J

2FFXSDWLRQDO DFFLGHQWYVY LQ SDUWLFXODU WKHLU WK VDIHW\
I[IUHTXHQF\ DQG VHULRXVQHVV 2FFBESDWLRQDO %IQV&QEE%@J
GLVDJJUHJIJDWHG E\ JHQGHU

6RFLDO UHODWLRQVKLSV

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



LOQWURGXFWLERXVWDI QDELORWIURQPHQW 6RELDO *RYHUQDQFH

7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK

5HODWHG (6%6HFWLRQ LQ W
IR RA ERQWHQW 6WDQGDUGWQG SDJH ZKHU

2UJDQLVDWLRQ RI VRFLDO GLDORJXH LQFOXGLQJ
SURFHGXUHV IRU LQIRUPLQJ FRQVBOWLQJ DQG
QHJRWLDWLQJ ZLWK HPSOR\HHV SUREHVVHYV IIRU

BHUFHQWDJH Rl HPSOR\HHV FRYHUHG E\ FROOHRMQUOHLQJ ZLWK RZQ
DJUHHPHQW E\ FRXQWU\ ZRUNHUV DQG ZRUNHUVA
7KH EDODQFH RI FROOHFWLYH DJUHHPHQWY SDUWIEXRYBQWDWLYHYV

LQ WKH ILHOG RI KHDOWK DQG VDIHW\ DW ZRUN FROOHFWLYH EDUJDLQLQ.

OHFKDQLVP DQG SURFHGXUH DYDLODEOH WR WI%YRFLDO GLDORJXH

FRPSDQ\ WR SURPRWH WKH LQYROYGHPHQW RI zZ V LQ
WKH PDQDJHPHQW RI WKH FRPSDQ\" LQ WHUPV RI

LQIRUPDWLRQ FRQVXOWDWLRQ DQG SDUWLFLSDWLRQ
7UDLQLQJ

7KH SROLFLHV LPSOHPHQWHG LQ Wé@lﬁeDL?H%sRl WUDL@DbOHQW

GHYHORSPH%W DQG
7KH WRWDO QXPEHU RI WUDLQLQJ léRXUV SHU SWH\M@D

6RFLDO LVVXHVFBYE IRUN

FRQFHUQLQJ

(656 0'5 $

SHUVRQQHO FR®WYHUVDO DFFHVVLELOLW\ IRU SHRSOH ZLWK q_bvgoeiﬁw\v/\ PQG
6
(TXDOLW\
(656 0'5 7
OHDVXUHV WDNHQ WR SURPRWH HTKEBEG WUHBWPHQW DQG
RSSRUWXQLWLHV IRU ZRPHQ DQG PHQ OHWULFV SURFHVVHV IRU

+XPDQ
ULJKWYV

6 7DUJHwWY YHPHGLDWLQJ QHJDWLYH
LPSDFWV DQG FKDQQHOV

(TXDOLW\ SODQV &KDSWHU ,,, RI 2UJDQLF /DZ |py RZO ZRUNHUV WR UDL
R ODUFK IRU WKH HIITHFWLYH HTEB6 LW R3I ZRF_PF\J-&:H@

DQG PHQ PHDVXUHV DGRSWHG W R(&36R FORSN $ 'LYHUVLW\ DQG
HPSOR\PHQW SURWRFROV DJDLQVW VH[XDO DQG

EDVHG KDUDVVPHQW LQWHJUDWLR&® DQG XQLYHUVDO
DFFHVVLELOLW\ IRU SHRSOH ZLWK GLVDELOLWLHYV

3ROLFLHY UHODWHG

7KH SROLF\ DJDLQVW DOO W\SHV R([6G6VPULBLQ REZORORDA

ZKHUH DSSURSULDWH GLYHUVLW)\ BDQDJHPHQW 'LYHUVLW\ DQG
LQFOX

,PSOHPHQWDWLRQ RI KXPDQ ULJKW X LOLJHQFH
SURFHGXUHYV (\65% JE&

0,
BUHYHQWLRQ RI ULVNV RI KXPDQ Lf/EJKWV YLRODgV%@%{VV FRQGXFW
ZKHUH DSSURSULDWH PHDVXUHV'6R PLWLJDWH b

DQG UHGUHVV SRVVLEOH DEXVHYV

+XPDQ 5LIJKWV
&RPSODLQWYV RI KXPDQ ULJKWV YLRODWLRQV ,QFLGHQWYV DQG
&RPSOD@

3URPRWLRQ DQG HQIRUFHPHQW RI WKH SURYLVLRQV Rl WKH

FRUH FRQYHQWLRQV RI WKH ,QWHUQDWLRQDO /DERXU

2UJDQLVDWLRQ UHODWHG WR UHVSHFW IRU IUHHGRPARVLQHVV FRQGXFW
DVVRFLDWLRQ DQG WKH ULJKW WR (BB6 OMHBVELYHSROU R 1 J

7KH HOLPLQDWLRQ RI GLVFULPLQDWLRQ LQ UHVSHFW RPDQ SLIKWV
HPSOR\PHQW DQG RFFXSDWLRQ 6 ’QFP'-SGOHDQWV DQG

&R
7KH HOLPLQDWLRQ RI IRUFHG RU FRPSXOVRU\ ODERXU
7KH HITHFWLYH DEROLWLRQ RI FKLOG ODERXU

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .



LOQWURGXFWLERXVWDI QDELORWIURQPHQW 6RELDO *RYHUQDQFH

7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK

5HODWHG (6%B8HFWLRQ LQ W
IR RA ERQWHQW 6WDQGDUGHQG SDJH ZKHU
OHDVXUHV WDNHQ WR SUHYHQW FRUUXSWLRQ DQG | EYREHYSWLRQ DQG
EHU\ SUHYHQWLRQ DQ

&RUUXSWLRQ DBKMDVXUHV WR FRPEDW PRQH\ ODXQGHULQJ GHWHF

EULEHU\ &RPPLWPHQWYV WR
&RQWULEXWLRQV WR IRXQGDWLRQV5DQG QRQ SU%KH\AFHQM@M\V

&RPSDQ\ V FRPPLWPHQW WR VXVWDLQDEOH GHYHORSPHQW

7KH LPSDFW RI WKH FRPSDQ\AV DFWLYLW\ RQ
HPSOR\PHQW DQG ORFDO GHYHORSPHQW

7KH LPSDFW RI WKH FRPSDQ\AV DFWLYLW\ RQ ORFDQXRPPLWPHQWYV WR
SRSXODWLRQV DQG LQ WKH WHUULWRU\ WKH FRP P M\

x5
7KH UHODWLRQV PDLQWDLQHG ZLWK ORFDO FRPERXQLW\
DFWRUV DQG WKH PRGDOLWLHV RI GLDORJXH ZLWK WKHP

3DUWQHUVKLS RU VSRQVRUVKLS DFWLRQV
6XEFRQWUDFWLQJ DQG VXSSOLHUV

7KH LQFOXVLRQ RI VRFLDO JHQGHU HTXDOLW\ DQG

HQYLURQPHQWDO LVVXHV LQ WKH $XUFKDVLQJ SROLF\

&RQVLGHUDWLRQ LQ UHODWLRQV Z§¢WK VXSSOLHUV6R@®DLQDEOH VXSSO\
VXEFRQWUDFWRUV RI WKHLU VRFLDO DQG HQYL RO EROWD O
UHVSRQVLELOLW\ 6

ORQLWRULQJ VIVWHPY DQG DXGLWYV DQG WKHLU UHVXOWYV

6RFLDO LVVXHV&RQVXPHUV

3DWLHQW KHDOWK DC
(656 0'5 7 v D | HERDTH]
PXQLFDWLRQ

OHDVXUHV IRU WKH KHDOWK DQG \/éqa%hgiigﬁ)xﬁglg%\ﬁov ZLWK 3DWLHQ

7DUJHWVDQG (QG &RQVXPHUYV

&RPPXQLFDWLRQ
&RPSODLQW V\VWHPYV FRPSODLQW% UHFHLYHG REOG WKHILW ZLWK 3DWLHQ'

UHVROXWLRQ DgG ?QG &RQVXPHUYV

7D[ LQIRUPDWLRQ
(DUQLQJV REWDLQHG RQ D FRXQWUWE\ FRX WY\ EDVLY

7D[HV RQ SURILWV SDLG *S, ZLWK SHVSRQVLEOH
UHVSHFW WRWDI[D
3XEOLF VXEVLGLHV UHFHLYHG VXEVLGLHV
7DEOH ,QGH[ RI FRQWHQWYV

4GSWKTGOGPVU PQV KPENWFGF CV VJG FCVG QH RWD

$vV RI WKH GDWH Rl WKLY UHSRUW DQG DIWHU KDYLQJ FRQGXFWHG WKH (
| $QQXDQO UHYI HZ SOURAHWO/O LV ZRUNLQJ RQ LQFRUSRUDWLQJ WKH IRO

'"PXKTQPOGPYV

(656 SHTXLUHPHQ '‘DWDSRLQW -XVWLILFDWLRQ(Q

7KH FRPSDQ\

F UHODWH WKH VLIQLILFDQW P
&DS([ DQG 2S([ QHFHVVDU\ WR LP &VY\FEURYLGF
( $FWLRQV DQG DFWLRQV WDNHQ RU SODQQHG Z
( % &OLPDWHUHVRXUFHV LQ UHOWWRR®RWRRWHY WR WKH ILQDO (i

&KDQJH FOLPDWH FKDQJH SROBHIHRUPDQFH LQGLFDWRUV y QFH WKH\ DL
OHWULFV DQG WD USRIRPLVVLRQ 'HOHJDWHG 5HJIXOD UHODWLRQ \
DQG LLL ZKHUH DSSOLFED %%\%ﬁ O At
SODQ UHTXLUHG XQGHU &RPPLVYV
5HIXODWLRQ (8

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW %



LOQWURGXFWLERXVWDI QDELORWIURQPHQW 6RELDO *RYHUQDQFH

7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK

(656 S5HTXLUHPHQ '‘DWDSRLQW -XVWLILFDWLR({

7KH FRPSDQ\ LV FXUUHQWO\
7KH FRPSDQ\ VKDOO GLVFORVIDQREBWKKU WKH LPSOHPHQWTE
LHY LQWHUQDO FDUERQ SULFQ QD W\WWHPY PIWERQ SULFL
f&Kll/;é‘JOHLPDWHgULF({V(%?%/?\?\SHFPDU\%EQ%KRZ WKH\ VXSSRUW LWV GHF IPHIFRK® @DWR. QLW VKH REMHF
LQFHQWLYLVH WKH LPSOHPHQWDWHRRFRQ F QIQRROLDWHFW 6FRSH
UHODWHG SROLFLHY DQG WDUJHWRLVVLRQV UHODWHG WR EX\
WUDYHO

$QWLFLSDWHG ILQDQFLDO
(H”HFQWV lURP PDWHUQLD% 7KH FRPSDQ\ LV GHYHORSLQJ

( % &OLPDWHSK\VLFDO &DOFXODWLRQ JXLGDQFH H[ggug E'P%QV\QBP@:V%@ G(g\’l-?FRHJ\I/_\Ijs
v

&KDQJH DQG WUDQVLWLRQHULWAWVDIQU®RP PDWHULDO SK\VLF ,
SRWHQWLDO FOLPDWH UHODWHG I?I_QIRUPDVI\)/(L);(QDWH DQG UHSRU
RSSRUWXQLWLHYV

\
7KH LQIRUPDWLRQ UHTXLUHG %{I WKH WE

LQGLFDWH ZKHWKHU DQG KRZ W é QW"R
YHQWLRQ DQG FRQWURQ]
( % 3R00XWL§F9 /DUJHWV UHOD\&%@%@DWHG VSHFLILF ORDGYV

OOXWLRQ ZDWHU DQG UHODWHG VSHFLILF JV tJIFl'IS:EgVV\\’/
SROOXWLRQ DQG UHODWHG VSHF 8*UF£XSAV I
VXEVWDQFHV RI FRQFHUQ DQG Y

( 3RWHQWLDO Il IRUPDWLRQ SURYLGHG SIXU_\QXBQWDWIRRQ LV SURYLGH

LUHEWV IURP SRO § #2 D VKDOO LQFOXGHRSHUDWLQJ DQG IL[HG FRVW\

( % 3ROOXWL§,¢ODWHG LPSDEW Vtép QWV LQ DVVHWYV DQGHRBHHQWH GH D QRGI MHGFH W
RSSRUWXQLWLHYV "R Vo UHG LQ WKH UHSRU@RW®WJIVEBQLRG DRN H\G KIHHO D W

ZLWK VLIQLILFDQW LPSDFWV DQG GMSRVAWVYURXSAV EXGJIJHWYV

|_I'_V FXUUHQWO\ |

7KH GHVFULSWLRQ RI WKH DF tfﬁ; Q

( $FWLRQV DQG H XUFHV ZLOO FRQPSO\ ZLWK \ %J % GDWH LWV ELF
( %LRGLYHUWWRXUFHY UHOD HéRN W GHILQHG LQ (656 QV DQG WR ¢
DQG (FRV\VWHRRGLYHUVLW\ DQ

HI LF
HFRV\VWHPV Pg\\//v?/vaUquHV LQ UHODWLRQ WR PD liﬁL(ELL VLW\ L % ld%{v@’vaQ
RSHUDWLRQV DQG LWV YDOXt}

,Q DGGLWLRQ WKH FRPSDOQ\
E ZLOO GLVFORVH ZKHWKHU LW XVHG ELRGLYHUVLW\
RIIVHWV LQ LWV DFWLRQ SODQV ,| WKH DFWLRQV FRQWDLQ
ELRGLYHUVLW\ RIIVHWY WKH FRPSDQ\ VKDOO LQFOXGH

WKH IROORZLQJ LQIRUPDWLRQ L Ry WEHowo |
RIIVHW DQG WKH NH\ SHUIRUPDQ
( SFWLRQV DQG h ILQDQFLDO HIIHFWV GL \%\YWF
0,
(  %HLRGLYHWHWRXUFHYV UHOD\%l %V\&"F%_'ELRGLYHUVLW\ RIIVHWV L % DO

DQG (FRV\VWHRRGLYHUVLW\ DQ QG LLL D GHVFULSWLRQ RI WK WLF

HERVIVWHPV DUHD W\SH DQG TXDOLW\ FULWI YDOXQI-
VWDQGDUGYV WKDW WKH ELRGLYH
F GHVFULEH ZKHWKHU DQG KRZ LW KDV LQFRUSRUDWHG
ORFDO DQG LQGLJHQRXV NQRZOHGJH DQG QDWXUH
EDVHG VROXWLRQV LQWR ELRGLYHUVLW\ DQG HFRV\VWHP
UHODWHG DFWLRQV

V FXUUHQWO\ |
( %LRGLYH PUJHWV UHODANIO® WRFOXGH WKH IROORZLQJ
H_)%%}LYHUVLW\ DOW@KUHVKROGY DQG LPSDFW DOOR

ll__gﬁv ELF
DQG (FRV\VW %% %DWLF
e R e e 2 N SR

7KH LQIRUPDWLRQ UHTXLUHG LQ SDUDJUDSK
VKDOO LQGLFDWH ZKHWKHU DQG KRZ WKH FRPSDQ\AV
WDUJHWV UHODWH WR LQSXWV DQG RXWSXWV RI
( 5HVRXUFH(XVADUJHWY UHOD, HV "DQQFGOXPGRLL?I_]] ngvaﬂl%%%gH%ffgs\wvaL%GWKH SURF
DQG FLUFXODWHVRXUFH XVH DQ SURGXFW GHVLJQ i = QJ LQIRUPDWLRQ D
HFRQRP\ HFRQRP\ E ,QFUHDVLQJ WKH UDwH RI FLUPRDUHN WA YE\RHU PRIV WD
F OLQLPLVDWLRQ RI SULPDU\ PDWHULDOV

G 6XSSO\ DQG VXVWDLQDEOH XVHV
H :DVWH PDQDJHPHQW

( 5HVRXUFH(XVADUJHWY UHODW WKH SURF
DQG FLUFXODWHVRXUFH XVH DQ\S%IPIME;/ DQ\ VKDOO VSHFLI\ | %%gﬁﬁgéyﬁéllﬁQUPDWLRQ D
H W

HERQRP\ HFRQRP\ KLHUDUFK\ WKH WDU RPSO\

7KH LQIRUPDWLRQ UHTXLUHG / ig
H
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7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK

(656 S5HTXLUHPHQ '‘DWDSRLQW -XVWLILFDWLR({

7KH FRPSDQ\ VKDOO SURYLGH D GHVFULSWLRQ RI
NH\ SURGXFWV DQG PDWHULDOV IURP WKH FRPSDQ\AV
SURGXFWLRQ SURFHVV WKDW DUH GHVLJQHG DFFRUGLQJ

( S5HVRXUFH XVH WR FLUFXODU SULQFLSOHV VXFK/ BN BRRPEQOLWLQ WKH SURF
DQG FLUFXODU 5HVRXUFH RXWUGIR¥VWELOLW\ UHSDUDELOLW\ GERDOWHFME@QJ LQIRUPDWLRQ D
HFRQRP\ UHPDQXIDFWXULQJ UHFRQGLWLRQUL®H U UNHE \FRORKA \

UHFLUFXODWLRQ WKURXJK WKH ELRORJLFDO F\FOH RU
RSWLPLVDWLRQ RI WKH XVH RI WKH SURGXFW RU
PDWHULDO WKURXJK RWKHU FLUFXODU EXVLQHVV PRGHOV

&RPSDQLHV IRU ZKLFK RXWSXWV DUH PDWHULDO
VKDOO GLVFORVH D WKH H[SHFWHG GXUDELOLW\ RI WKH

SURGXFWYVY WKDW WKH FRPSDQ\ K VS%F R H
( SHVRXUFH XVH P HW UHODWLYH WR WKH LQ P QN \DBJ V\{k ,ﬁf URF
DQG FLUFXODU 5HVRXUFH RXWé FW JURXS E WKH UHSDLU [é % (é{( QD
HFRQRP\ XVLQJ DQ HVWDEOLVKHG UDWLQJ V\ 8\/ ZE

SRVVLEOH F WKH SHUFHQWDJHV RI UHF\FODEOH

FROWHQW LQ SURGXFWY DQG WKHLU SDFNDJLQJ

7TDEOH SHTXLUHPHQWY QRW LQFOXGHG (QYLURQPHQW

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .



QWURGXFWLRQVWDI QDELAQWIURQPHQW [6RFILDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK
5QEKCN

(656 S5HTXLUHPHQ '‘DWDSRLQW -XVWLILFDWLR({

6 7DNLQJ DFWL?&(Q%?H REMHFWLYH RI WKLV GLVFORVXUH UHTXLUHPHQW

IROG )LUVWO\ LW LV WR Y D
PDWHULDO LPSDF §UF§§/%$%QGLQJ RI DO\ DFWLRO BUb L%O%If%qwggkfv)(UUHQW D

ZRUNIRUFH DQG | UFHY DQG F
DSSURDFKHV WR P Elé(i@DZQK{";KLOWOKSUFRRYPLSGDHQ\DVle_lr FHVY DOORFDWHG WR \
6 272Q PDWHULDO ULVNV

ZRUNIRUFH SXUVXLQJ PDWHUL
H V_PDWHULDO LPSDFW
RSSRUWXQLWLHYV @g@ é Q% OEQ LLFDQW
DL’E \'/_\} Q 6\/LHV UHODWHG WR Z \-| \ﬁéJY(ﬁOLY] é-L}(F NMSAV |
L VXVWDLQDELOLW\

RZQ ZRUNIRUFH

FFRUGLQJ WR (656 0'5 $
HITHFWLYHQHVV RI %IBQ/UD
DFWLRQV Uw XUFHV LQ UHODWLRQ WR PDR‘/\/

PDWWHUV

7KH SXUSRVH RI WKLV GLVFORVXUH UHTXLUHPHQW
LV WR SURYLGH LQIRUPDWLRQ DERXW WKH FRPSDQ\AV
DSSURDFK WR HPSOR\PHQW LQFOXGLQJ WKH H[WHQW
DQG QDWXUH RI LQFLGHQWY DULVLQJ IURP LWV
HPSOR\PHQW SUDFWLFHY WR SURYLGH FRQWH[WXDO
6 &KDUDFWHULVWQFRWRDWLRQ WKDW IDFLOLWDWHKHX OB MSNVPADIQ/GILQ WKIH SURF
QRQ HPSOR\HHV LQQVRHPDWLRQ UHSRUWHG LQ RWKRO GHVWQRVYXOHRUPREL\RR D
FRPSDQ\AV RZQ ZRWHURHAKW D EDVLV IRU FDOFXOD\WRUGH W KR TREORBSWL WD WL Y H
SDUDPHWHUV WR EH GLVFORVHG XQGHU RWKHU
GLVFORVXUH UHTXLUHPHQWV RI WKLY 6WDQGDUG ,W DOVR
SURYLGHV DQ XQGHUVWDQGLQJ RI WKH H[WHQW WR
ZKLFK WKH FRPSDQ\ UHOLHV RQ QRQ HPSOR\HHV LQ
LWV RZQ ZRUNIRUFH

7KH REMHFWLYH RI WKLV GLVFORVXUH UHTXLUHPHQW
6 7DNLQJ $FWLRQVRWZRIROG )LUVWO\ LW LV WR BM‘D D R VXUUHQW D
PDWHULDO LPSDFWWQGHAPFWDQGLQJ RI DQ\ DFWLRQI J;g LD L \ITQQZUFHV DQG I
DSSURDFKHV WR PWWURXWK ZKLFK WKH FRPSDQ\ VHI—II'
6 ,RUNHUVPS%NHULDO ULVNV DKYGFRPSDQ\ ZLOO SURYLGH D V
’ g XLQJ PDWHULG®GWWVFULSWLRQ RI WKH DFWLRQ $
W

FHY DOORFDWHG WR \
WKH YDOXH F 3 9%%8%%{]‘%{' U\(/?VR
UWXQLWLHYV PBDQDWH EWWRPDWHULDO LPSDFW \_| §\ny< Ly(;&d—“ FDQW
PDéJ(gO L}<F£_|XSAVF
L

YDOXH FKDLQ ZRURBSBRUWK@LWLHY UHODWHG WR Z
VXVWDLQDELOLW\

FULSWLRQ RI WKH DFWLRQ § ;q&e\%gg%ﬂ?\/ﬁ VU\(/?\/R
o

6 22Q
ZRUNIRUFH

HITHFWLYHQHVY RIFWBRYHWFFRUGLQJ WR (656 0'5 §
DFWLRQV DQG DS SWHRDHEXBNVHY LQ UHODWLRQ WR PD
PDWWHUYV

6 7DNLQJ DFWLRQ H REMHFWLYH RI WKLV GLVFORVXUH UHTXLUHPHQW

RIROG )LUVWO\ LW LV WR Y D,
s nou Baa F% osioy r1'Dol DrwLro PRl LMK TR 2N D
Q Q U>i? ZKLFK WKH FRPSDQ\VHI—IF QI/:{ Q
s

DQG DSSURDFKHV @PQ\ 7LO0O SURYLGH D V FHY DOORFDWHG WR \
L

DQG HQG XVHD®G SXUVXLQJ PD

RSSRUWXQLWLHVL(% VW/PDWHULDO LPSDFW

FRQVXPHUV DQG H 6\ILHV UHODWHG W.R z
DQG HIIHFWLYHQH FRF@-PGLQJ WR (656 0°5 §
X HV LQ UHODWLRQ WR PDR‘N

6 &RQVXPHWWOWQDJILQJ PDWHUL\§ WLRQ RI WKH DFWLRQ S Sq&g\%gg%iﬂ%l UVQVF\’
ILFDQW
v P\CW< oLYc]J&dyﬁ(Fg'xsgv F

DQ

U VXVWDLQDELOLW\
DFWLRQV PDWWHUV
7DEOH SHTXLUHPHQWY QRW LQFOXGHG 6RFLDO

)GPGTCN KPHQTOCVKQP

(656 SHTXLUHPHQ 'DWDSRLQW -XVWLILFDWLRQ(Q

7KH FRPSDQ\ VKDOO DOVR LQFOXGH D WDEOH RI DOO

"LVEORVXUH UHTXL(EJ m\%ql V GHULYLQJ IURP RWKHU (8 OHJLVODWLRQ
(656 FRYHUHG E\ \

0,
52 \ Q1 ZKHUN WKH\ FDO EN wg“%{ﬁ%@%w WKH VHEW]
FrPsDoIAY vxvwLFTREIIERL G Lwn vwowrprow pdlcdE SR RR AR Wi &
WKH FRPSDQ\ KDV GHHPHG QRW WR EH PDWHULDO LQ
ZKLFK FDVH WKH FRPSDQ\ VKDOO LQGLFDWH WKLYV

7TDEOH SHTXLUHPHQWY QRW LQFOXGHG *HQHUDO LQIRUPDWL
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LOQWURGXFWLERXVWDI QDELORWIURQPHQW 6RELDO *RYHUQDQFH

7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW Rl GLVFUHSDQF\ WK
#00':'5
1VIGT UQEKCN KPFKECVQTU

$TGCMFQYP QH GORNQ[GGU

7KH EUHDNGRZQ Rl HPSOR\HHV E\ FRXQWU\ SURIHVVLRQDO FDWHJRU\ JI
\HDU LV VKRZQ EHORZ WKH QXPEHU DW \HDU HQG KDV EHHQ WDNHQ LQ\
JLYHQ WKDW WKH GLIIHUHQFH EHWZHHQ WKH DYHUDJH DQQXDO QXPEHU
WKDQ

7KH PRVW FRPPRQ W\SH RI KLULQJ DW $OPLUDOO LV SHUPDQHQW LQGHIL

&DWHJIRU\ *HQGHU| 3HUPDQ QWPSRuuwWUPDQ QWPSRUI

"RPHQ s
'LUHFWRUV

OHQ % Ya
OLGGOH PDQDJHP" He i,

oH é Ya s

6SHFLDOLVWYV 3l""|_i|6vaRQDOV

$GPLQLVWUDWLY H:RW®IDQI
RUNHUYV OHQ

6QVCN

7TDEOH %UHDNGRZQ RI HPSOR\HHV E\ W\SH RI FRQWUDFW FDWHJRU\ DQG JHQC
FDWHJRULHY DUH QRW VKRZQ EHFDXVH DOO DPRXQWYV DUH ]JHU

7KH EUHDNGRZQ DV RI '"HFRPERHQQWUDFW W\SH DQG FRXQWU\ LV DV IROO

)XOO WLPH SHURPDQ3DQUW WLPH SHUPDQKQW WLPH WHPISRBDUW WLPH WHH

| rioni Loy ) om0 v

6SDLQ )

*HUPDQ\ Y% 3 R k23 3 Y Y% k23 R
8QLWHG 6WDWHV Y% % % %) L) %) %) L) % s Y% % ) %
,2WDO\ Ya Ya Ya Ya ) Ya s ) Ya Y Ya Ya Ya Ya
8LQQL JV\éHRGP % 3 k23 k23 k23 R k23 %3 Y % 3 k23 3
6ZLW]JHUODQG Ya Ya Ya Ya Ya Ya Ya Ya Yo Ya Ya Ya Ya
1IHWKHUODQGV Y% % %) L) %) %) % s Y% % ) %
$XVWULD %3 Y k23 Y k3 k3 Y Y Y %3 Y k23 3
%QHOJLXP % %3 %3 R Y k%3 R Y %3 Y % %3 k%3 %3
JI; E g 8 \I;VFU LHYV %3 Y 3 k23 Y k3 k3 Y Y Y %3 Y k23 3
3RUWXJDO % 3 R k23 k23 k23 R k23 3 Y % 3 k23 3
3RODQG %3 Y 3 k23 Y k3 k3 Y Y Y %3 Y k23 3
JUDQFH 2] Y Yo 2] Yo Yo Yo Y Yo Y Y Yo Yo
&KLQD Z) 2] 2] RZ) Yo RZ) Yo Yo %3 Y %3 %3 13 %3
§L|]_|HSFXKE OLE % %3 %3 R Y k%3 R Y %3 Y % %3 k%3 %3
g S g ; ED g LE Y Y% 3 R k23 Y k23 R Y 3 Y Y% 3 k23 R
*URXS 7RWDO Ya Ya Ya Ya Ya Ya Ya Ya Ya

7DEOH %UHDNGRZQ RI ZRUNIRUFH E\ W\SH RI FRQWUDFW FRXQWU\

‘RPHQ
0 OHQ
1 'HFO 1RW GHFODUHG
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QWURGXFWLRQVWDI QDELOQRWI URQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK
.C[QHHU

7KH IROORZLQJ LQYROXQWDU\ VHYHUDQFHYV RI FRQWUDFWYV IDQNMG $OPLUDO
ILQDQFLDO \HDUV 7KH IROORZLQJ WDEOH VKRZV WKH GHWDLOV RI WK
RFFXSDWLRQDO FODVVLILFDWLRQ RQO\ LQYROXQWDU\ WHUPLQDWLRQV
FROQWUDFW

- ]
L &DWHJRU\ | :RPHQ __0HQ | __7RWDO:RPHQ __0HQ | __7RWD
'LUHFWRUV Ya
OLGGOH PDQDJHPHQW
6SHFLDOLVWY 3URIHVVLRQDOV

$GPLQLVWUDWLYH VWDII
"RUNHUYV

YTQWR 6QVCN

7DEOH 'LVPLVVDOV E\ SURIHVVLRQDO FDWHJRU\ DQG JHQGHU WKH 2WKHUV |
VKRZQ EHFDXVH DOO DPRXQWY DUH JHUR

&DWHJRU\ :RPHQ| 0HQ | 7RWDIO:RPHQ| O0HQ | 7RwWD
Yo

|
YTQWR 6QVCN

7TDEOH 'LVPLVVDOV E\ DJH DQG JHQGHU WKH 2WKHUV DQG 8QGHFODUHG FD
DPRXQWY DUH ]JHUR

4GOWPGTCVKQP

%YHORZ LV D WDEOH ZLWK D EUHDNGRZQ RI WKH WRWQ@® UHQ XWKH DWRR®
EURNHQ GRZQ E\ JHQGHU FDWHJRU\ DQG DJH EDVHG RQ WKH ZRUNHUV D

7TKH WRWDO FRPSHQVDWLRQ LQFOXGHG KHUHLQ LQFOXGHV WKH DQQXDO
ZLWKRXW D UHGXFHG ZRUNGD\ DQG WKH VKRUW WHUP WDUJHW C
FRUUHVSRQGLQJ \HDU

5HPXQHUDWLRQ LV UHSRUWHG LQ HXURV XVLQJ WKH H[FKDQJH UDWHV S>
WR FRQYHUW WKRVH SDLG LQ IRUHLJQ FXUUHQF\ IRU HDFK UHSRUWLQJ St

7KH IROORZLQJ WKUHH WDEOHV GR QRW LQFOXGH WKH FRPSHQVDWLR
FRPSDQ\

[ &DWHJRU\ | *HQGHU | |
"RPHQ
"‘LUHFWRUYV 0HQ
$YHUDJH
"RPHQ
OLGGOH PDQDJHPHQ@WQ
$YHUDJH
"RPHQ
6SHFLDOLVWY 3URIHYVLRQDOV
$YHUDJH

:RPHQ
$SGPLOLVWUDWLYH YWpIli
:RUNHUV

$YHUDJH

9QOGP
6QVCN IGP
#XGTCIG

7TDEOH 5HPXQHUDWLRQ E\ FDWHJRU\ DQG JHQGHU WKH 2WKHUV DQG B8QGHF
EHFDXVH DOO DPRXQWYV DUH JHUR

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % |



LOQWURGXFWLERXVWDI QDELORWIURQPHQW 6RELDO *RYHUQDQFH

7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK
L $JH | _“HOGHU |
:RPHQ
0HQ
$YHUDJH
:RPHQ
0HQ
$YHUDJH
:RPHQ
! 0HQ
$YHUDJH
9QOGP
6QVCN IGP
#XGTCIG

7DEOH 5HPXQHUDWLRQ E\ DJH DQG JHQGHU WKH 2WKHUV DQG 8QGHFODUHG
DPRXQWYV DUH JHUR

&RXQW U\ RPHO {RPHO

6SDLQ

*HUPDQ\

8QLWHG 6WDWHYV

,WDO\

8QLWHG .LQJGRP

6ZLW]HUODQG

$XVWULD

%HOJLXP

1IHWKHUODQGYV

YUDQFH

3RUWXJDO

‘"HQPDUN

6ZHGHQ

1RUZD\ Y
3RODQG

&KLQD Y
6ORYDN 5HSXEOLF Y Y
&]HFK 5HSXEOLF

6QVCN

7TDEOH 5HPXQHUDWLRQ E\ FRXQWU\ DQG JHQGHU WKH 2WKHUV DQG 8QGHFODI
DOO DPRXQWYV DUH JHUR

$OPLUDOO *URXS &RQVROLGDWHG ODQDJHPHQW 5HSRUW % .



LOQWURGXFWLERXVWDI QDELORWIURQPHQW 6RELDO *RYHUQDQFH
7UDQVODWLRQ RI D UHSRUW RULJLQDOO\ LVVXHG LQ 6SDQLVK ,Q WKH HYHQW RI GLVFUHSDQF\ WK

7KH IROORZLQJ WDEOH VKRZV WKH DYHUDJH JURVY QG P XB\HRIIDR\ELHRWQY L(RH F H
WKH %RDUG RI 'LUHFWRUYV DQG PHPEHUV RI WKH ODQDJHPHQW %RDUG RI

5RG\ | RPHQ| oHQ | RPHQ| 0HO

%RDUG RI 'LUHFWRUV
ODQDJHPHQW %RDUG

7TDEOH 5HPXQHUDWLRQ RI 6HQLRU ODQDJHPHQW WKH 2WKHUV DQG 8QGHFODU
DOO DPRXQWYV DUH JHUR

JRU WKH %RDUG RI 'LUHFWRUV DOO WKH UHPXQHUDWLRQ DVVRFLDWHG ZLWK WKH SRVLWLRQ RI
FRPPLVVLRQV RI ZKLFK WKH\ ZHUH PHPEHUV GXULQJ WKH \HDU DUH FRQVLGHUHG UHPXQHUDW
FRPSDQ\AV ERDUG RI GLUHFWRUV

7KH UHPXQHUDWLRQ RI WKH 0ODQDJHPHQW %RDUG LQFOXGHV WKH EDVH VDODU\ UHFHLYHG GXULC
WHUP LQFHQWLYHV /7, SDLG LQ ODUFK RI WKH \HDU DQG DOO VDODU\ VXSSOHPHQWYVY VHQLR
DOORZDQFHV DQG RWKHU H[WUDRUGLQDU\ ERQXVHV 7KLV GRHV QRW LQFOXGH VHYHUDQFH SD\P

JRU WKH DYHUDJH JURVV UHPXQHUDWLRQ UHFHLYHG E\ WKH PHPEHUV RI WKH %RDUG RI 'LUHFWI
%RDUG WKH FDVK FULWHULRQ KDV EHHQ FRQVLGHUHG DV RSSRVHG WR KRZ LW KDV EHHQ UHSUL
WKH ODWWHU EHLQJ WKH DFFUXDO FULWHULRQ

JRU IXUWKHU LQIRUPDWLRQ UHJDUGLQJ WKH UHPXQHUDWLRQ RI WKH %RD
ODQDJHPHQW %RDUG RI WKH $OPLUDOO *URXS ZH UHIHU WR WKH $QQXD
WKH $QQXDO 5HPXQHUDWLRQ 5HSRUW DSSHQGLFHV ,, DQG ,,, Rl WKH &R

6CDNGU QH KPFKECVQTU QH GEQPQOKE CEVKXKVK
VCZQPQO]

/ILVWHG EHORZ DUH WKH WHPSODWHY DWWDFKHG LQ WKH DQQH[HV WR GH
E\ WKH (XURSHDQ &RPPLVVLRQ RQ -XQH
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