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.H\ PLOHVWRQHV LQ

$OPLUDOO V VXVWDLQDELOLW\ V

BWUDWHJILF SLOODUV
*RYHUQDQFH LQ VXVWDLQDELOLW\

'RXEOH PDWHULDOLW\

5WUVCKPCIDWKKERNDHUG DQG $FNQRZOHGJIJHPHQWYV

30DQHW

(QYLURQPHQWDO ODQDJHPHQW
&OLPDWH FKDQJH

‘:DWHU

3ROOXWLRQ

5HVRXUFH XVH DQG FLUFXODU HFRQRP\

S3HRSOH

&XOWXUH DQG WDOHQW
3HRSOH DQG LPSDFW

7KLV UHSRUW LV DQ H[HFXWLYH
VXPPDU\ RI $OPLUDOOAV[ 3DWLHQWV
6WDWHPHQW RI 1RQ )LQDQFLDO DQG 3DWLHQWYV
6XVWDLQDELOLW\ ,QIRUPDWLR ZKLFK
LV DYDQLODEOH ng FRQVX(()QWDWLRQ ,QQRYDWLRQ
WKURXJK WKLV OLQN
9DOKKDLQ
(WKLFV®O@Q@WRNKCPEG
CVKQP QH C TGRQTV QTKIKPCNN[] KUUWGF KP 5RCPKUJ +P VJG GXGPV QH FKUETGRCPE[ VJG
J NCPIWCIG XGTUKQP RTGXCKNU
V VIJG GPXKTQPOGPV 6JCPM [QW HQT EQPUKFGTKPI VIG GPXKTQPOGPVCN KORCEV QH
Pl VIKU FQEWOGPYV
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.KPMGF VQ #NOKTCNN U 2WTRQUG CPF CNKIPGF YKVJ KVU CODKVKQP VQ DGEQOG C
INQDCN NGCFGT KP OGFKECN FGTOCVQNQI[ VJKU LQWTPG[ QH EQPVKPWQWU
GXQNWVKQP KPXQNXGU NKUVGPKPI VQ KVU UVCMGJQNFGTU CPF CFCRVKPI VQ GPUWTG KVU
CEVKQPU TGOCKP KORCEVHWN CPF TGNGXCPV #NOKTCNN HQEWUGU QP CEJKGXKPI KVU
DWUKPGUU CODKVKQP CPF CEV HQT C ITGCVGT KORCEV QP EQPVTKDWVKPI C

UWUVCKPCDNG YQTNF



&RPPLWPHQW WR VXVWDI $QDO\WVLV RI LPSDFWV ULVNYV
DW WKH KLIJKHVW OHYHO DQG RSSRUWXQLWLHYV

6 XVWDLQDELOLW\ LV D FHQWUDO SLOODU RI $OPLUDOO V FRUSRWBRMWHOPRYBDO@D ZRU NAKLIF K K BHIRQNWVYEO\ LV HVVHQWLDO z
DQG DUWLFXODWHY WKH QHFHVVDU\ PHFKDQLVPV WR HQVXUH PRWIOLWQHN FPWBFWQWKWKHQYLURQPHQW DQG VRFLHW\ I
FRRUGLQDWLRQ RI HIHFXWLRQ RI DQG UHYLHZ RI WKH HVWDEO WKH & ¥ WUWRQOQHPHPFWEMHFWLWKM FRPSDQ\

7KHUHIRUH $OPLUDOO
IUDPHZRUN IRU DVVHVVL
UHOHYDQW WRSLFV RI
WKURXJK D GRXEOH PDWH
LQ OLQH ZLWK WKH UHTX

G VXSHL&%Q&MWWVGXVWDLQDH
'LUHFWLYH &65' 7KLV Ff
SURYLGHV D EDVLV IRU U

WRSHU PRVW VLIQLILFDQW PDWH

WURO D Q8 SRR s PSKHP v

JXUWKHUPRUH WKHVH |
FRPSDQ\ LQWHJUDWLQJ VXVWDLQI

XVWDLQIEﬂlcS?LH\X/Y YEBOINHIWRIHWKHU

v o6 Sty BRI
DQG Whrh I LHHREXWLYbYHVWRL

VWDNHKROGHUYV

QG DUHdQFK \HDU D UHYLHZ RI GRXEOH PDWHULDOLW\ LV FRQGX
FKDQJHV LQ WKH EXVLQHVV HQYLURQPHQW VWDNHKRO(
XSGDWHV DQG RWKHU VLIQLILFDQW HYHQWYV DUH UHIOF
FRPSDQ\ V PDWHULDO WRSLFV

66 6XVWDLQDELOLW\ 3ROLF\

6XVWDLQDELOLW\ REMHFWLYHV DUH GLUHFWO\ OLQN $OPLUDOO KDV D 6XVWDLQDELOLW\ 3ROLF\ WKDW ZDV DSS
PDLQ LOQWHUQDO VWDNHKROGHUV 7KLV DOLJQPHQW LQ ZKLFK GHILQHV QRW RQO\ WKH JHQHUDO SULQFLS
ODQDJHPHQW %RDUG WR NH\ GLUHFWRUV WR LQGLY WKH UROHV DQG UHVSRQVLELOLWLEMHIBA WKLY DUHD ORUI

FULWLFDO DUHDV DQG WR RWKHU UHOHYDQW JURX
$OPLUDOO WKXV UHLQIRUFHV LWV FRPPLWPHQW WH
VWUDWHJLF SLOODU RI LWV EXVLQHVV DFWLYLW\
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LV EDV
ZKLFK JXLGHV LWV REMHFW
FRPPLWWHG WR SURWHFWLQJ WKH HQYLURQPHQW
UHVRXUFHVY DQG WR SUHYHQWLQJ SROOXWLRQ FRQVH
LQWR RSHUDWLRQV 7KLV SROLF\ HQVXUHV WKDW WKH
LV DV UHOHYDQW DV WKH UHVXOWV REWDLQHG DQG
WRZDUGV D PRUH VXVWDLQDEOH IXWXUH ZKLOH FRQW,
DQG WKH KHDOWK Rl WKH SODQHW

$OPLUDOO V HQYLURQPHQWDO PDQDJHPHQW
(QYLURQPHQWDO 3ROLF\

L 17(*5$7(° 0$1$*(0(17
6<67(0
$OPLUDOO KDV DQ LQWHJUDWHG
PDQDJHPHQW V\VWHP IRU
RFFXSDWLRQDO KHDOWK DQG VDIHW\

HQYLURQPHQW DQG HQHUJ\ FHUWLILHG

DFFRUGLQJ WR WKH LQWHUQDWLRQDO
VWDQGDUGV ,62 .62
DQG ,62 DW

DOO LWV RSHUDWLRQDO FHQWUHYV
DQG *HUPDQ\

LQ 6SDLQ

(XURSHDQ 7D[RQRP\

,Q DFFRUGDQFH ZLWK 5HJXODWLRQ
LQGLFDWRUYV
ZLWK WKH HVWDEOLVKHG EUHDNGRZQ FULWHULD

(8

WKH LQVWDOODWLRQ

PDQXIDFWXUH RI PHGLFLQDO SURGXFWYV

PDLQWHQDQFH DQG UHSDLU RI

RQ WKH HVWDEOLVKPHQW RI
.3,V RI LQFRPH &DS([ bQG 2S([ DUH FDOFXODWHG WKURXJK D SURFHVV GHVLIJQHG WR HQVXUH WKHL
:LWKLQ WKLV FRQWH[W $OPLUDOO KDV DQDO\VHG LWV DFWLYLWL

W K

+HDO
$OPLUDOO KDV D +HDOWK 6DIHW\ DQG (QYLURQPHQWI
ODQDJHPHQW %RDUG LQ ZKLFK GHILQHV QRW RQ
DFWLRQ DQG EXW DOVR WKH UROHV DQG UHVSR o

RFFXSDWLR

¢ (IITHFWLYH PDQDJHPHQW RI VDIHW\

HQYLURQPHQWDO SURWHFWLRQ

,PSOHPHQWDWLRQ RI HQYLURQPHQWDO PDQDJ
VIVWHPV ZLWK FRQWLQXRXV LPSURYHPHQW DQG

(IT'LFLHQW DQG VXVWDLQDEOH XVH RI UHVRXUF
HPLVVLRQ UHGXFWLRQ SURJUDPPHY DOLJQHG ZLV

BURPRWLRQ RI SURGXFWV VHUYLFHV DQG GH)
HITLFLHQF\

$FWLRQV IRU WKH SURWHFWLRQ RI
DQG FRQVHUYDWLRQ RI QDWXUH

(OLPLQDWLRQ RI KD]JDUGYV DQG UHGXFWLRQ R
KHDOWK

&RPSUHKHQVLYH SODQ IRU SK\VWLFDO DQG PHC(C
FRQGLWLRQV DQG KHDOWK\ KDELWV LQVLGH DQG

,QWHJUDWLRQ RI VDIHW\ KHDOWK DQG HQYLUR
VWDQGDUGV ZLWK DSSURSULDWH WUDLQLQJ DQG

&RQVXOWDWLRQ DQG LQYROYHPHQW RI ZRUNHI
WKHUHE\ HQVXULQJ XSGDWHG LQIRUPDWLRQ DC(
LPSURYHPHQW RI WKH VDIHW\ KHDOWK DQG HQYL

B3HULRGLF SURJUDPPHV DQG DFWLRQV DOLJQI
VXVWDLQDELOLW\ VWUDWHJI\ DQG ULVN DQG RSSR

ZDWHU SURI

U

O 0 0 0 0 0 0 0

D IUDPHZRUN WR IDFLOLWDWH VXVWDL/

UHQHZDEOH HQHUJ\ WHFKQRORJLHVY WKH PDQXIDFWXUH RI

H UHIHU WR $OPLUDOOAV
RQ

6DIHW\ DQG (QYLURQPH
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1HW =HUR
6WUDWHJ\
Q $OPLUDOO V %RDUG RI 'LUHFWRUV DSSURYHG D

HPLVVLRQV UHGXFWLRQ WDUJHWYV DOLJQHG ZLWK WKH
$JUHHPHQW ZKDFKNKROMGFS5BKSPEG $CUGF 6CTIGV +RRVKC
-XQH

7KH VKRUW DQG PHGLXP WHUP FOLPDWH VWUDWHJ\ LV LQV
ZLWK DQ DQQXDO EXGJHW DQG D ILYH \HDU IRUHFDVW IRU |
LQFOXGHV WKH SXUFKDVH RI UHQHZDEOH HOHFWULFLYV
SURJUDPPHV'PEKIK\SURIJUDPPH IRU VXSSOLHUV DQG VXVW
PHDVXUHV 7KH \HDUAV LQYHVWPHQWY PDUN D PLOHVWRQ
UHGXFH HPLVVLRQV IURP $OPLUDOOAY FHQWUHYVY E\ DW OH

HIWUHPH ZHDWKHU

H
V RQH



(PLVVLRQV SRVLWLYH LESDFW

¢ ,0Q WKIQVCN GPGTI[ EQPKDWORNKQRIHGXFHFERESDUHG \
WKHUHE\ FRQVROLGDWLQJ D FXPXODWLYH GHFUHDYV

C 7KH LQVWDOODWLRQ RI SKRWRYROWDLF SDQHOV DW WHK
WKH H[SDQVLRQ RI WKH H[LVWLQJ SKRWRYROWDLF SO
3KDVH ,,, KDYH DOGPWEMKQF KP FGRGPFGPEG QP VJG E
IURP WKH HOHFWULFLW\ JULREWRWDXOKHOHFWULFLW\ FF

C 1RWDEOH DFWLRQV DW WKH SKDUPDFHXWLFDO SODQW |
WKH LQVWDOODWLRQ RI DQ HOHFWULF VWHDP ERLOHU
ZLWK D KHDW SXPS DQG WKH UHSODFHPHQW RI WKH S
HOHFWQIQRU WEGTWHP 7KHVH PHDVXUHV ZIOPWEORREZ ORHL
\QPPGUQH%L €RGT[GCT ZKLFK UHSUHVHQWY D GHFUHDVH RI RY
HPLVVLRQV LQ

C $OPLUDOO LV FRPPLWRWTGEQBWKRDQONGKEBR GPGTI[ YKVJ C
ITKIKEXW DOVR WR SXUFKDVLQJ UHQHZDEOH HOHFWI
UHQHZDEOH HQHUJ\ SXUFKBR%H DUQHHPHQA®REGKVG UQNC"
IGPGTCVKQP

C $W WKH 5HLQEHN 3KDUPDFHXWLFDO 30DQW LPSURYHPE
WKH RSHUDWLQJ VHWWLQJV RI WKHTGBWEVBRQPJRW ERVLQ
% G CPPWCNN]

$W WKH 6DQW &HORQL FKHPLFDO SODQW WKH YROD
WUHDWPHQW HTXLSPHQW KDV EHHQ UHSODFHG E\ D QH.
HOHFWULFLW\ LQVWHDG RI QDWXUDO JD VI GRWE GP WIRVXQ
V QP P G Bl @HRGT[ GCT

7TKURXJK WKH SURJUHVVLYH LPSOHPHQWDWLR@HRIVOGE.
EQOOGTEKCN XGJKENG HNGGV KP 5RCKP CTG J[DTKF C
JIDTKF QT GNGKEIWTKEDU LQ DGGLWLRQ D QHZ IOHHW S|
LQ )UDQFH

5VTGPIVIGPKPI VJG 5WRRNKGT 'PICI|GORE DO RIQ VK ODBL
WKH 1HW =HUR JRDOV DQG DGYDQFH LQ WKH GHFDUE
FKDLQ

5WDUVKVWVKQP QH CKT UJKROGPUR Q@[ GIGONDTERHU RIQLTS/F

6JG JGCFSWCTVGTU KP $CTEGNQP® W& KKV DEXHH @ GRAS\H
ZLWKRXW QDWXUDO JDV VLQFH ODUFK

,PSOHPHQWDRK.@RRIGRBITKP| VGEVROK @K EDIJQHWLF OHYLW
FRPSUHVVRUV PRIEWEKKUCVKQP QH GPGTW[KORRIK G GLP]
7ZLQ ZKLFK RSWLPLVHV GDLO\ HQHUJ\ XVH DQG DQW!
EDVHG RQ SURGXFWLRQ

LUDOO SOHDVH UHIHU WR $OPLUDOOAV 6WDWHPHQW RI 1RQ
J



:DWHU ; HU
ODQDJIJHPHQW 6 DWHJ\

&OLPDMKHDQJH LV H[DFHUEDWLQJ ZDWHU ULVNV JOREDOO\ %@@ng ORR/S WR R MV Qe ¥ Kt R/ EWW U D W H J\
DYDLODELOLW\ DQG TXDOLW\ RI ZDWHU 7KH LQWHQVLILFDWLRQGR\GHWUHBHREKHQRPVI QBHIGRRGM HY ~ WKH HIILFLHQW
VWRUPV DQG GUquuNV%LVLQFUHDVLQJ\NKHYXOQHUDELoprﬁdgﬂﬁﬂ%gNmmHy@@@UEMWMW@Mw%bW LW LV RQH RI WKH

VVHQWLDO UHVRXUFHV IRU SURGXFWLRQ DQG IRU VRFLHW
JRU $OPLUDOO WKHVH LPSDFWV UHSUHVHQW[)VWUDMHNLFng@@@@@H WRUUHQWLDO UDLQV DQG IORRGV
FDQ GLVUXSW SURGXFWLRQ DQG GDPDJH IDFLOLWLHV ZKLOH GURXJKWV FDXVH ZDWHU DQG HQHUJ\
VKRUWDJHV FRQVHTXHQWO\ UDLVLQJ RSHUDWLRQDO FRVWV $OPLUDOOAV KHDGTXDUWHUV LQ 6SDLQ YV
DUH FRQVLGHUDEO\ H[SRVHG ZLWK D YXOQHUDELOLW\ WKDW FRXOG LQWHQVLI\ LQ WKH ORQJ WHUP

$7(5 &2168037,21 5('8&7,21 7$5*(7

SRVLWLYH LBSDFW

¢ .Q YCVGT EQPUWGRI\WFKGM®VHG EFRPSDUHG WR ED
FRQVXPSWLRQ

C 6HFR@®OQUKU RCWDOOHG DW WKH 6DQW $QGUHX SKI
WKH DLP RI UHXVLQJ WKH UHMHFW IURP WKH LQGXVWU

C $W WKH KHDGTXDUGNKEEY YWOMGT IGPGTCVGF FWTKPI \
FHQWUH V ZDWHU KDV EHHQ UHGLUHFWHG WR LUULJDW

C +PUVCNNCVKQP CPF FKIKVCNKUZW KWRHQHKRBIYF D G VIO
&HORQL DQG DW WKH SKDUPDFHXWLFDO SODQW RI 6DQ

C 7KHOWNVKFKUEKRNKPCT[ YBUMRWIHGQWRU DW 6SDLQ
DQG 5' FHQWUHV KDYH EHHQ FRQVROLGDWHG ZLWK
LGHQWLI\ DQG LPSOHPHQW QHZ PHDVXUHV IRU ZDWH
HIILFLHQF\ Rl SURFHVVHV DVVRFLDWHG ZLWK ZDWHU F
ZDWHU UHFLUFXODWLRQ DV ZHOO DV IRU LPSOHPH
DFWLRQV

C 1RVKOKUCVKQP QH RTQEGUUGU CPF TGRNQEGOSKBENWQ
LGHQWLILHG DV KDYLQJ VLJQLILFDQW ZDWHU FRQ

YV UHIHUHQOFH FRQVXPSWL BKDUPDFHXWLFDO 30DQW

7R OHDUQ SOHDVH UHIHU WH

PRU
,QIRUPDWLRQ D

H
Q



3ROOXWLRQ

7KH SUHYHQWLRQ RI ZDWHU DLU DQG VRLO SROOXWLRQ LV FUXFLDO IRU $OPLUDOOAYV HQYLURQPHQWDO FRPPLWPHQW 7
ZDWHU DLU DQG VRLO SXWWLQJ KXPDQ KHDOWK DQG ELRGLYHUVLW\ DW ULVN $OPLUDOO DGGUHVVHV WKHVH FKDOOHQJI
DOO LWV VLWHYV

$LU 3ROOXWLRQ :DWHU 3ROOXWLR

$W $OPLUDOO WKH PDLQ VRXUFH RI DLU SROOXWLRQ LV WKHOPPUNEDRYV PRDILYROPWLRGVRUHDQUBLQJ ZDWHU SROOXW
FRPSRXQGV 92&V JHQHUDWHG LQ WKH FKHPLFDO SODQWYV GRAUOIPIL WKH PEIROORAWWRQOH RQVXULQJ D VDIH GLVFKDUJH
DFWLYH LQJUHGLHQWY DQG WR D OHVVHU H[WHQW LQ WKH 6 DEWOHLTFOEPX WKDTXRDHRKNWWADQEBEODQW WRWDO RI i WKRX
7R PLWLIJDWH WKHP WKH GHFDUERQLVDWLRQ VWUDWHJ\ LV L@WMBREDWW B GZ ZWWK KWW K H\CH I¥ BP\® OYDLWWMIRLY R |

DQ HOHFWULF UHJHQHUDWLYH WKHUPDO R[LGDWLRQ V\WWHP LQ 6DQW &HORQL UHSODFLQJ

HTXLSPHQW SRZHUHG E\ QDWXUDO JDV ,Q 6DQW $QGUHX W KHL YKIQUHI\D W LLRYF RX GHP MWVKH RPBOHPHQWDWLRQ RI QHZ ZDV
KDV EHHQ FRPSOHWHG DQG WKH H[LVWLQJ WUHDWPHQW V\VVEHP XERMNEHY QGCRSWI-EPWPHGWDZ&LFK HOLPLQDWHY $FWLYH 3
DQ DGGLWLRQDO VWXG\ ZLOO EH FRQGXFWHG WR GHILQH NG DEHO/RZ WRIE KQRWGHR WU WIRWEHQW WKHUHE\ PLQLPLVLQJ
LPSOHPHQWHG ,Q D WRWDO RI'if PLOOLRQ KDV EHHQ LQDA\HYWWW H. QUEBXHLIRU FRKMMHDQG UHGXFLQJ WKH HQYLURQ
DFWLRQV WUDQVSRUW DQG PDQDJHPHQW RI ZDVWH

LRGLYHUVLW\

$OPLUDOO LV FRPPLWWHG WR SURWHFWLQJ ELRGLYHL
6XVWDLQDELOLW\ 3ROLF\ $OWKRXJK WKLV DUHD LV
VWUDWHJLF SODQ WKH WDUJHWYVY UHODWHG WR ELRGL



7KH PDLQ REMHFWLYHV IRFXV RQ UHGXFLQU
SDFNDJLQJIJWHKPI OQTG UWUVCKPCDONG OCVC
CNKZCKPCVKPI WPPGEGUUIGOTQQPGWHFLILF SURM
-PSURYH WKH VXVWDLQDELOLW\ RI SURGX
LPSURYHPHQW SRWHQWLDO H[SORULQJ WK
3DVVSRQ® SURPRWLQJ WKH UHF\FODELOLW\ RI

5HVRXUF
&LUFXODU (

$OPLUDOO PDQDJHV UHVRXUFHV UHVSRQVLEO\ SURF
VXVWDLQDEOH XVH RI OLPLWHG UHVRXUFHV WKURX
DSSURSULDWH PDQDJHPHQW RI WKH ZDVWH JHQHUDWH

7KH SULRULRTGQCV@WWWH IURP JRLQJ WR D OD(
HQVXULQPOHG YCUVG OCPCD®GGPYURPRWLQJ

3RV LWRSBIFW

£ +PKVKCVKXGU VQ KORTQXG VJGCEMIIKERBEDWNKBQ|

LQLWLDWLYHY DLPHG DW LPSURYLQJ WKH VXVWDLQ
LPSOHPHQWHG RI WKHP QHZ WKLV \HDU 21 WKH Q
FRPSOHWHG GXULQJ 2Q0H RI WKH PRVW QRWDE
UHSODFHPHQW RI SODVWLF PDWHULDOV ZLWK SDS§
WDPSHU HYLGHQW ODEHOV DQG LQ WKH WUD\ RI WK

7UG QH ECTFDQCTF EGTUXHXEF DMGYDTFUJIKR %QW
7KHUH LV FRQWLQXLQJ SURJUHVV RQ LPSOHPHQWLQ
)6& FHUWLILHG FDUGERDUG LQ WKH SDFNDJLQJ PD
HQG RI DOO WKH SDFNDJLQJ ER[HV DQG JURXSL(
RXU SURGXFWLRQ VLWHV FRPH IURP )6& FHUWLILHG
)6& ORJR LV DSSOLHG LQ DFFRUGDQFH ZLWK WKH
FRXQWU\ DQG SURGXFW FDWHJRU\ &XUUHQWO\
LQFRUSRUDWH WKLV VHDO

'NKOKPCVKQP QH NGCHNGVU KP EQUOGVKBEUWKRMF H
UHIHUHQFHV EHORQJLQJ WR WKH FDWHJRULHV RI FI
VXSSOHPHQWY WKH OHDIOHW KDV EHHQ HOLPLQDW
WKH SURGXFWV 7KHUH DUH RQO\ UHIHUHQFHV
WUDQVLWLRQ

9CUVG TGFWEWKQ®RH 6DQW $QGUHX GH OD %DUFD
WKH ZDVWHZDWHU SUH WUHDWPHQW V\VWHP LQVW
RSHUDWLRQDO GHVLJQHG IRU WKH ZDWHU IURP
LQFRUSRUDWLRQ RI DQ HYDSRUDWRU DOORZV WKL
VLIJQLILFDQWO\ UHGXFLQJ WKH YROXPH WKDW UHT
PDQDJHPHQW

TGE[ENCDAKNKQHYHU SRVVLEOH

:DVWH

WUL ER]

(5%
W 6WHZDUGVKLS &RXQ
D RI RXU SURGXFWV %)\
WXUHG LQ
SOFOXVLRQ RI
WLRQV LQ IRUFH LQ HO
IHUHQFHVY DOUHDG\

RRNGOGPVU

F VSHFLDOLWLHYV DQG
RPLWWHG LQ SUDFWLF
IRU FRPSOHWLQJ WKL

FHXWLFDO SODQW

o) KDV EHHQ IXO
HDQLQJ SURFHVVHV 7H
H WR EH UHGXFHG E\
WUDQVSRUW DQG H[W
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&XOWXUH

RUN OLIH EDODQFH

‘HOO EHLQJ

UDLQDQBIGHORSPHQW
| WDOHQW

7KH KXPDQ WHDP DW $OPLUDOO LV D SULRULW\ DQG W
VNLOOV DUH HVVHQWLDO IRU JHQHUDWLQJ TXDOLW\ HF
UHWDLQLQJ WDOHRS®OH SDUWLFLSDWHG LQ LQ WEk
(YDOXDWLRQ SURFHVV *36 *R 3HUIRUP 6XFFHHG

ODLQ GHYHORSPHQW SURJUDPPHV IRU FU

C (.19 $LPHG*RW 2QVGPYE@EGRVKQPCN % QRNVIKD®
RU DERYH )RFXVHG RQ GHYHORSLQJ VWUDWE
OHDGHUVKLS DQG EXVLQHVV H[HFXWLRQ FDSDELC

C )419 $LPHG 'DBMGRVKQPCN % QPYVD&EWV@®W EHOR:
WRZDUGY VWUHQJIJWKHQLQJ WKHLU OHDGHUVKI
FRDFKLQJ DQG D VL[ PRQWK PHQWRULQJ H[SHULH

C ).19 S$LPHGABWKPI 5VKVILIQHG WR H[SDQG WKHLU
EXVLQHVV LQFUHDVH WKHLU VHOI DZDUHQHVYV
DFFHOHUDWH WKHLU SURIHVVLRQDO JURZWK

ODLQ UHFRIJQLWLRQ SURJUDPPHYV

$OPLUDOO KDV EHHQ UHFRJQLVHG E\ WKH6®RH
"ORNQ[@RY WKH HLIKWHHQWK FRQVHFXWLYH \HD
VHFRQG WLPH LQ *HUPDQ\

6LQFH HPSOR\HH VDWLVIDFWLRQ H6DW DW
H6DWQFUHDVHG UHDFKLQJ RQVFRUHDRRYH WKH WRS
F RPSDQLHV .Q WKH JOREDO EHQFKPDUN LQGH]




.H\,QGLFDWRUYV

SOR\PHQW RI
DOL

(P
WLRQ TX W\

3(50%1(17 &2175%$&76

81:$17 (' 785129(5

$%6(17((,60

7TUDLQLQJ DQG +HDOWK DQG
WDOHQW VDIHW\
E 1&,'(1&( 5%7( 2)
2&&83%7,21%/ $&&,'(176
%(/2: 7T+( 6(&725
. . "(&5($6( ,1 7+( 6(9(5,7<
Z§#4+#0)+0) ,1'(; &203%5(' 72 7+( 35(9,286
1745 2'4 <($5
2'4510

(TXDOLWEG DWQHEU VLW

*(1'(5 3%$< *$3 1$7,21%/,7,(6 5(35(6(17("
:20(1 ,1 $*(" %(7:((1 DQG
0$1$*(0(17 326,7,216 <($56

PWODGT QH HGOCNGU KP ITCFG

LQ






I (%*/<66I
- ,/80(75,I

./,6<5,1
:<1=259%I

SDWLHQW DVVRFLDWLRQ

0 O @ G

3D W L HQHDVO W K/ D IIGV \

48%/,7< 6<67(06

$OPLUDOO KDV D JOREDO TXDOLW\ V\VWHP WKDW S
LPSURYHPHQW DQG FRYHUV DFWLYH LQJUHGLHQW PDQX
ILQLVKHG SURGXFW VXEFRQWUDFWHG PDQXIDFWXUHUYV

VWRUDJH DQG GLVWULEXWLRQ VHUYLFHV $OPLUDOOAV |
SUDFWLFHYV *03 FHUWLILFDWLRQV IRU SURGXFWLRQ

SUDFWLFHV *'3 IRU PDUNHWLQJ HQWLWLHYVY DQG ,62

DSSURSULDWH
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)RU $OPLUDOO HQVXULQJ WKH VDIHW\ DQG HIILFDF\ RI
PDUNHWV LV D FRUH SLOODU ,W KDV D UREXVW SKDUPD
IRU WKH LGHQWLILFDWLRQ HYDOXDWLRQ DQG SUHYHQW
XVH RI GUXJV WKXV SURWHFWLQJ SXEOLF KHDOWK D
WUHDWPHQWYV

C 3DWLHQWV FRQVXPHUV DQG XVHUV RI SURGXFWV FDQ
UHDFWLRQV WKURXJK YDULRXV FRPPXQLFDWLRQ FKDQQ
C ,W FRQWLQXHV WR PRQLWRU WKH VDIHW\ SURILOH R
PHGLFDO GHYLFHVY DQG FRVPHWLFV RIRQRMNHRWPISQ Q\AV
3URSHU PDQDJHPHQW RI VXVSHFWHG DGYHUVH UHDFWL
WKH FROOHFWHG LQIRUPDWLRQ FRQGXFWLQJ IROORZ
SUHSDULQJ DQG GLVWULEXWLQJ VDIHW\ UHSRUWYV
DFFRUGDQFH ZLWK FXUUHQW JXLGHOLQHYV
$OPLUDOO KDV D FRUSRUDWH VDIHW\ FRPPLWWHH IRU
UHVSRQVLEOH IRU PDNLQJ UHOHYDQW GHFLVLRQV RQ
HQVXULQJ FRPSOLDQFH ZLWK OHJLVODWLRQ DQG WKH V
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6XVWDLQDEOH SURFXUHPHQW
Q SURJUDP

$OPLUDOO PDQDJHV LWV YDOXH FKDLQ YHU\ ULJRUF $OPLUDOO UHTXLUHV WKDW LWV VXSSOLHUV EH DOLJQHG Z
SULQFLSOHV WKDW H[FHHG UHJXODWRU\ UHTXLUHPH WKH HQYLURQPHQW HWKLFV DQG ODERXU DQG KXPDQ U
DGYDQFLQJ WRZDUGV WKH FRPSDQ\ V REMHFWLYHV DQG DF
$V D PHPEHU RICWRIEEGWVKECN 5WRRN[ %JCKRF® K\

$OPLUDOO VXSSRUWV LWV SULQFLSOHV UHJDUGLQJ

VXSSO\ FKDLQ LQ WKH DUHDV RI HWKLFV ODERXU K 6833
UHODWHG PDQDJHPHQW V\VWHPV )XUWKHUPRUH $0 &2'( 2)
DFFRXQW ZKHQ VHOHFWLQJ DQG HYDOXDWLQJ LWV
6XSSOLHU &RGH RI &RQGXFW

(5 686
1

7$,1$%,/,7<
'8&7 $8

1
', 76

$OPLUDOO UHTXLUHV WKDW $OPLUDOO UHTXHVWV DXGL

7KH FRPSDQ\ DOVR DFWLYHO\ SURPRWHYV D VXVWDLQ LWV YDOXH FKDLQ FRPSO VWUDWHJILF VXSSOLHUV

WKDW FRQWULEXWHV WR H[FHOOHQFH LQ PDQDJHPF HWKLFDO VWDQGDUGV VHW FRQGXFWHG E\ LQGHSHQGFE

SRWHQWLDO QHJDWLYH LPSDFWV ERWK UHDO DQG RI &RQGXFW $OLIQR&%ZLWI DJIHQFLHV IROORZLQJ

HOYLURQPHQW DGGUHVVHV LVVXHV VXFK VXVWDLQDELOLW\ FULWHULD
FKLOG ODERXU DEXVH DQG $GGLWLRQDOO\ $OPLUDOO :
ZRUNLQJ FRQGLWLRQV Il RQ VLWH (6* DXGLWV IRU

3RVLWLYH LQSDFW DVVRFLDWLRQ KHDOWK V VXSSOLHUV LQ
HQYLURQPHQW DPRQJ RWKFk

(FRODGLV YV UHYDOLGD 5(6285&(6
IRXUWK FRQVHFXWLYH \HDU WKB SODWLC

7R DVVHVV DQG PLWLJDWH WKH HIIHFWV RI W
PDWHULDOV UHOHYDQW WR WKH SKDUPDFHX
LGHQWLILHG DV SRWHQWLDOO\ VLJQLILFDQ
HQYLURQPHQWDO DQG KXPDQ UDRSBRONMVKLWSDFW
DVVHVVPHQW DQDO\VHG WKH LPSDFW RQ KXPD
HQYLURQPHQW LQ NH\ DUHDV WKURXJKRXW

IURP PLQLQJ KDUYHVWLQJ WR UHILQLQJ DQG SU

(XURSHDQ UHJXODWLRQ DJDLQVW GHIRUHVWD
PXVW QRW FRPH IURP UHFHQWO\ GHIRUHVWHG
IRUHVW GHJUDGDWLRQ $OPLUDOO V REMHFWLY
'XH 'LOLJHQFH SURFHVV UHTXLUHG IRU FRPSO
(8'5 GXULQJ

0$,1 ,1,7,%$7,9(6

U WR $OPLUDOOAV







(W K LIQVG
&RPSOLDQFH

$W $OPLUDOO FRUSRUDWH UHVSRQVLELOLW\ LQWHJULW\ DQG WUDQVSDUHQF\ DUH D IXQGDPHQWDO SDUW RI RXU R
WHUP YDOXH DQG DV D UHVXOW ZH DUH GHGLFDWHG WR FRQGXFWLQJ RXU EXVLQHVY LQ D VDIH DQG HQYLURQPHQWL
RI WKH SHRSOH EXW DOVR WR PDNH D SRVLWLYH LPSDFW RQ RXU VWDNHKROGHUYV

5RGCM7R ODL@,V
A WLEULEHU\
5RGCMAROWKH FRPSDQ\ V VHFXUH DQG FRQILGHQWLD UWLQJ FKDQQHO $R&EHREILYH KlﬂséQQWLFRUUXSWLIg’SLYDF\
DOO HPSOR\HHV DQG H[WHUQDO FROODERUDWRUV WR i
ZRUULHV VXVSLFLRQV RI PLVFRQGXFW RU EHKDYLRX 6TCKPKP! EQXGTCIC
$OPLUDOO V &RGH RI (WKLFV 7KH *URXS V QR UH ‘
FRPPXQLFDWLRQV DUH PDGH ZLWKRXW IHDU RI DG TRWDGC HPSORVHHYV
UHFHLYLQJ WUDLQLQJ
IRVWHULQJ D FXOWXUH RI WUXVW DQG WUDQVSDUH
FRQILGHQWLDO PHDQV IRU HDUO\ GHWHFWLRQ PDQD ZRWDO HPSOR\HKV DW
HWKLFDO EUHDFKHYV WKH HQG RI WKH \HDU
WHWY VXEVWDQ®WH IGVIQFQNQI[
YHVWLIJDWLRQ DW
)DFH WR IDFH Yy Ya Ys
2Q0LQH
SUHYHQWLRQ DQG GHWHFWLRQ RI
FRUUXSWLRQ DQG EULEHU\ (TGSWGPE] (YHU\ WZR \HOOWWU\ WZR \HOYMU\ WZR \HDU

/CKP EQPVGPV QH VJG
$OPLUDOO V DQWL EULEHU\ DQG DQWL FRUUXSWLRQ SROLF\VBOGSRKPSURYLGHY HPSOR\HHV

ZLWK WUDLQLQJ DQG HVVHQWLDO SULQFLSOHV IRU LGHQWLI\IH(?JQS HYHQwW tﬁ%@g PLWLJDWLQJ

ULVNV RI EULEHU\ DQG FRUUXSWLRQ 7KLV WUDLQLQJ LV R||HH&§ %@éﬁ@% SOR\HHV DQG ; 1%
LV XSGDWHG HYHU\ WZR \HDUV IRU DOO VWDII LQFOXGLQJ O H G VHQLRU

PDQDJHPHQW

*URXS 3ROLFLHYV ; ; 1%
+P PQ TGRQTVU TGNCVGF VQ DTKDGT[ QT EQTTWRVKQP YGTG TGEGKXGF

'"HWHFWLRQ SURFHVV,; ; 1%

6SHDN 8S FKDQQHO . . 1%

RSHUDWLRQ ’ ’

#NOKTRAQEGI QHI' WWRECGVGF KP D[ VIG $QCTF QH ¢
VJG RTKPEKRNGU XCNWGU CPF DGJCXKQWTCN IWKI ‘W LQFOXGHV WKH WRWDO QXPEHU RI HPSOR\HHYV
CEVKQPU QH GXGT[QPG YJQ YQTMU CV #NOKTCNN V

%QTRQTCVG 2QNKEKGU




$W $OPLUDOO VXVWDLQDELOLW\ LV PRUH WKDQ D FRPPLWI

WKDW GULYHV RXU PLVVLRQ WR FUHDWH ORQJ WHUP YDO X

ZRUOG RI RXU SDWLHQWV E\ KHOSLQJ WKHP DFKLHYH WKHL
RI D KHDOWK\ OLIH
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